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VOICE YOUR CHOICE Survey
Ideas for "Fixing the City's Budget Problem"

Final ResultsIdeas for "Fixing the City's Budget Problem"
THE CITY MUST LEARN TO LIVE WITHIN IT'S BUDGET AND THE EXISTING REVENUE.  THERE IS NO FIX, 
IT WILL TAKE YEARS TO ATTAIN BUDGET BALANCE.  THE ECONOMY WILL IMPROVE.  
TAXES,BONDS,FEES ARE NEVER LOWERED ONCE IN PLACE.

Do a nationwide search for a new City Manager.  Recruit from private industry.

cut number of managers
cut manager benefits

Open hamburger joints selling government-issue burgers, fries, tacos, etc. wrapped in obsolete forms.

Cut feel good programs and get back to the basics of government. Stop oppressing business owners and they 
might not flee this city. Clean up the ugly business districts so people will want to  shop especially Long Beach 
Blvd. north of Del Amo. It is a disgrace! Closed storefronts and junky looking ones that are open. You have never 
spent a penny of tax money here. Shame!  LB Police are ineffective in getting rid of lawbreakers. They have a 
bad attitude about doing their job. This creates an environment in which no decent person would want to live. 
That is why you have ghettoization of neighborhoods. 

Quit contracting out city services to the lowest bidder.  Our public works department may cost more in the short 
run, but in the long run, the lowest bidder's shoddy cheap workmanship ends up costing us much more.  It's not 
about raising more money, it's about using our human resources more efficiently.  There are so many wasted 
human resources One work day a month all city employees should work in the trenches, hands-on to create a 
true community.  

Business development and planning for more tax revenue. City street, sidewalk, landscaping beautification to 
attract homeowners and businesses. Increased policing for a safer community.

Unfortunately, it's living in the White House. But, back in LB, I've noticed there is an overlap in departments and 
their work. We just had the water line redone on our street and some sewer work done in front of our property. 
The patch on the street was done for the sewer work, but not for the main water line. I asked the workers that it 
could have been done at one time and was told that it's two different budgets. Seems silly for a contractor to 
come out again. By the way, the main line street patch has yet to be completed, 3 months later. The sewer work 
was completed within two weeks. Go figure.

Bring in more businesses (become more business friendly).

- Start at the top.  Instead of firing support staff or getting rid of necessary public services decrease the salary of 
those in high offices.  Remember that there are plenty of people living in Long Beach at the poverty level or just 
above.  I challenge high paid officials to live at the average citizan's income level rather than a high salary with 
plenty of perks.
- Require businesses to partner up with schools and other public facilities needing funding and/or support to aid 
those struggling financially, to boost community involvement, and share the burden brought on by budget cuts.
- Policfe, fire, medical, schools and libraries and those programs that keep kids of the streets, out of trouble and 
occupied are the most important.  Those that enjoy the arts and will have to help support the arts.
-  Freeway art, although pleasant is a waste - just keep the freeways in good condition and grafitti free.
- Ask for volunteers, community involvement.  If people get involved and take responsibility for themselves then 
there is less for the city to do.  We should be able to keep our neighborhoods clean and not require 
streetsweeping.  i grew up in Torrance.  There was never streetsweeping in our residential neighborhoops.  Its 
called get out the broom and sweep up in front of your house and ask others to do the same.  Individual 
responsibility.  Take pride in your neighborhood and your city. 

implement a zero based budgeting system with all department required to affirm every need prior to budget.  
some would be cursery such as police, fire and safety.
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Final ResultsIdeas for "Fixing the City's Budget Problem"
Eliminate positions and personel that are not pertinant to the city function i.e. offices, assistants, multiple 
secretaries etc...encourage better stores and businesses to come to long beach...continue with the arts, 
libraries, concerts and parades to make Long Beach an enjoyable and desireable city for residents to stay and 
people to want to come.

Get rid of Suzan Mason and all her cronies!!!

The City's Utility Users tax should not have been reduced if the citizens want to be able to keep all/some of the 
perks the City now offers us.  Maybe we should think about raising that tax.  Also, maybe it might help if we as 
consumers purchase whatever we can in Long Beach as opposed to other cities.

I would start by eliminating the Mayor's staff (My God! We are paying in excess of $1,000,000 for someone to 
chair council meetings. What lunacy!). Then we take 10% cuts for all managers making in excess of $100,000. 
Next we institute a hiring freeze. Then we go department by department and cut a minimum of 10% of all city 
employee positions. Next we can freeze purchases of all city vehicles without City Council vote of agendized 
item. We dump the contracts with all lobbyists - clearly the sway they hold over our state and federal 
governments is minimal as witnessed by the loss of our Congressional District. We stop any new funds to any 
Redevelopment agency and  to the extent allowed funnel those funds to the General Fund.We dump the LBPD 
Aero Bureau, close the Police Academy (we can pay to train them at LAPD or LASD). Same for the Fire Training 
Center(We could then restore lost parkland in the bargain)...... then after lunch.

Make sure top administrative positions are being as accountable for their performance as the support staff -- 
more money does not necessarily mean better performance at the top, esp. if the top position is rewarded based 
on seniority and not skill.

Increase fees and plane traffic at the airport.  Further promote the grand prix. Increase marine fees.  Remove the 
breakwater and property values will rise enough to cover the budget shortfall perpetually. 

We should have never decrease the utility tax!!!!  Reducing taxes is never the answer, excess funds should have 
been put on reserve.  The City needs to attract more high end businesses and maintain neighborhoods before 
they fall into disrepair.

Freeze salaries, cut pensions and reduce payroll (layoff). No consultants.

Start running this City like a business!!!!

Schools are being terribly impacted by planning of residential areas without building schools for the children who 
will eventually live there.  We saw this before when the City Council in the 80's approved to rezone much of 
downtown.  The result was the tearing down of many single residences to be replaced by apartment and condo 
complexes.  Schools in the downtown area have not caught up with the increased population density since.  
Now, proposed residential areas at the old Boeing facility as well as the County area bordering Woodruff and 
Heartwell Park is likely to do the same thing.  The City would do well to consider in its balancing of the budget 
the impact of the increased population in these areas.  Besides our schools, streets, public safety, parks, etc. 
also will feel the impact of yet more people.  How about centering on making this an even better city to live in.  
People living downtown need more parks.  Do something about the Queensway project!  Decisions about new 
projects should concentrate on the creation of new jobs and trying to break the cycle of poverty. The School-to-
Career Consortium would be a big asset to the Council in helping train many to find local jobs.  They should not 
be overlooked.  We do not need more shopping centers of the same type of stores, e.g. Wal-Mart, K-Mart, 
Target.  Please think about the impact more people would have and how to improve living conditions who 
already live here in efforts to balance the budget. People need the arts and green space-please leave these or, 
better yet, support these programs as a way to help reduce juvenile delinquency and aimless time which may 
otherwise be directed toward crime.

More support thru League of California Cities for ballot initiative similar to what schoolls have where funding from 
state to cities is mandated each year, and cannot be reduced during state fiscal crisis.
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Final ResultsIdeas for "Fixing the City's Budget Problem"
Why can't you just spend only as much as you have...like the rest of us.  I'm opposed to bond measures and 
taxes increases.  Any time the spending of a governmental unit exceeds its current intake, the only choice 
should be for the government to spend less.  We need another "Prop 13" to reign in the out of control 
atmosphere of spending more than one has.  In the likely event that you can't do that (or won't do that) then I 
suggest that you get your revenue from nonresidents who come to the city, i.e. hotel tax, entertainment tax, 
beach fees, etc.  

Focus on revenue, saftey, health, and eduction

fire temp city manager
fire assistant city manager Mrs Mason
fire all managers that have a staff of less then 10 people

Bi-weekly street cleaning. Encouage residents to help with landscaping projects and other programs that 
increase property values.

Please refer to the newspaper article by Les Robbins, "Sacrificing Safety" in the East Long Beach Newspaper 
"Beachcomber" Vol. X Number 26 December 27, 2002  Also,  A revamping of the Animal Control Dept.  when 
calling for assistance reguarding stray animals because you get "No response!" and yes cats are also stray 
animals.  I do have 2 dogs and 2 cats. Please stop overspending time and money on Queensway project 
redevelopment studies!

reduce welfare payments and any other taxpayer provided benefit to the people that do not pay into the system.  
No more free handouts, unless you are a taxpaying citizen of the United States.

For city hall/ city government to become the most business friendly city in Southern California in order to attreact 
businesses to our city.  there by increasing sales taxes and not taking the lazy way out by increasing taxes on 
individual residences in the city.  Look at the costs of outside contractin for services verses city employees for 
the same jobs. evaluate waste in our local government by outside contractors.

Take away those big City- & concil raises & pensions - HOW can you give such big raises and pensions by 
cutting other essential items

I understand the need for increases to support the City's budget and the services it provides.  However, there 
MUST be a time limit on how long these charges are in effect.  DO NOT allow these increases to become 
permanent additions to the budget and other boondoggles.  

Citizens of Long Beach can accept an out-of-balance budget every few administrations or so, but let's do a 
better job of living within the ability of the residents of the city.

***personal information deleted***

Reduce high salaried managers; allow slush fund in good economic years; keep spending increases in-line 
w/CPI

Depts stick to their budgets.
Fewer officials traveling - one or 2 representatives not group participation.

Cut those big salarys- Hire collage students (internships)

*Look at past actions that had a reverse effect on our budget in other words look at past history-What worked 
and what did not
Study cities that are modeling the results we want i.e. happy inhaitants-positive budget and revenues
*Don't put all of your eggs in the :airport expansion: basket very negative effect on nice neighborhoods property 
values.
P.S. This one good idea collect ideas- Please call me if you have questions ***personal information deleted***

Privatize Services or reduce admistration overhead.

Cut salarys in half at the top paying jobs raise pay for lower paying jobs
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Final ResultsIdeas for "Fixing the City's Budget Problem"
Reduce Big Salary Employees

City officials taking cut in pay.

Let the rich pay more

PRAY

Contracting out work be considered whenever it would be less exxpensive than having city employees do the 
job.  How about a wage freeze?  My wife, who works for LA County had a 5 yr. wage freeze agreed to by the 
union.  Where I checked "nice to live", these should be the first services curtailed in a budget crunch.

Take a hard look at what LB needs to survive and thrive in this financially challenging time.  Form a 
VOLUNTEER committee of Long Beach residents, that reflects the diversity of our city, to review city financed 
programs and services.  NO special interests should have any input. Develop collaborations between the City, 
community organizations and individuals to provide services now paid for by the city, (i.e. the City Band, theater 
arts, adult sports, graffiti removal.  If we knew what will remove/cover graffiti, property owners could take that 
responsibility.  Stop duplicating services NPOs are already providing.
And now, for my personal pet peeve - the aquarium.  Do not put one more dime into it!  It is prohibitively 
expensive to families with children, the very population the aquarium should serve.  Also, it is very limited in 
scope and not kid-friendly.  When I have visitors who want to visit an aquarium I take them to Cabrillo in San 
Pedro.  That little aquarium is affordable, fun and definitely kid-friendly.
Speaking of kids, it appears that all of the current redevelopment is aimed at attracting adult visitors.  What about 
families?  What is here for them?  
Long Beach has a diverse and often dependent population, and we must find ways to increase the financial base 
to support programs for our residents who need them.  Those who "have" need to do for themselves and leave 
public programs and moneys for those who truly are in need.  It goes without saying that everyone involved in 
city government needs to take a sharp knife to their budgets so that there is no chance that they will be 
perceived as spending public monies unnecessarily in this challenging time.

Less committees doing less work; job elimination for non-performing employees.

Outsource service to lower labor cost, maintenance, street repair sucks!

Cut some of the fat starting at City Hall, let the domino effect take over from there.

Get the gangs foot off the throat of our poorest cities have the new chief work with L.A's newq chief. Get rid of 
gangs by following the . Pay attention to the prison to street,& street to prison connection. Execute the shot 
callers in California prisons. Transfer prisoners to different counties. break up the network of terror!! show Em 
who's Boss!!!

Cut the salary increase of the City Council. Why should they get raises when others such as teachers are not.

Inforce all traffic laws by a heavy fine no exceptions.

Single family residential areas don't need weekly street sweeping; twice a month would suffice.

Due diligence in choosing the next city manager a strong city manager will hopefullysesult in a city council less 
likely to meddle so mun in the everyday financial and crtactural issues of the city resulting in a more efficient city 
government.

Stop hiring INEFFECTIVE PEOPLE!

Fire all the Mayor and Vice Mayor to set an example

qUIT BUILDING BIG VERY VERY EXPENSIVE BUILDING KEEP BUILDING BUT DON'T BE AS FANCY!

Roll back salaries and pensions to 2000; reduce support staff, esp. for counsel members who essentially do 
nothing anyway; stop immediately plans for peoplemovers and other downtown promotions; trim back parkway 
trees when there's overgrown - then you wouldn't have a backlog of sidewalks and streets to fix from tree root 
invasion; the obvious one is to let go of the aquarium and Queen Mary - its time to cut loses
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Final ResultsIdeas for "Fixing the City's Budget Problem"
N/A

Fire Ms S Mason
get rid of half of the managers in the city
get rid of the car allowance for city personal

See where you can consolidate services or outsource them without sacrificing services to the public. The last 
thing you want to do is to raise a fee or tax on something and then the customer service is bad. Thanks for 
reading my suggestion.

begin skimming at the top where the problem has been traditionally.

 Reduce the mayor's and other high ranking officer's salaries!!

Give each City Department a target to cut spending, such as 10% and leave it up to them to do it.  I believe they 
know how to do it.  

Support economic development to stop flow of retail dollars to other cities.  Aggressively lobby for outside 
funding sources for capital improvs.  Raise TOT tax.  Lobby Sacramento to not solve their problems with local 
money.  Market tourism more effectively.  Educate the public to the need for higher utility taxes.    

Increase Utility Taxes

Cut back on government (city employee's wages and bonuses)Cut out the Mayor's various trips.

Cut services

Focus on healthcare & safety - the rest is excess, for exzample arts? If we're not healthy and saft, do we have 
time for arts and recreation?  If children can't be on the street safe, we don't need swimming pools.

Reduce City Council Staff, take away private vehicles and have a car pool for all city hall personnel except 
Mayor and City manager. When conducting city business. consolidate overlapping functions in City Hall (remove 
the FAT) appoint on representive to attend out of City meeting. (no mass transits to D>C> of overseas) think 
about cutting council districts to 7 intead of 9. Co. suppervisors do well with five.  Bring back the beach, check 
the crowds Huntington Beach (the surf is a big draw) Dump the Queen Mary, Build a major stadium.

In the private sector, when economic conditions are tough, downsizing always occurs.  This virtually never 
occurs in the public sector.  Freezing employee salaries does not go far enough.  Consideration should be given 
to staff reductions, not across the board, but in selected departments.  Consideration should also be given to 
outsourcing appropriate services (excluding police and fire). 

When my income goes down, I cut my budget.  Cut the budget... do not raise fees and taxes!  Also, I am not 
aware of all pertinent issues, however, one issue that I am aware of through the LB business journal is the 
obscene salaries and, perhaps, more importantly, retirement benefits given to many city employees.  I know of 
no private sector company offering 80-90% of a person's salary plus benefits upon retirement.  This needs to be 
reeled in!  

Secure payroll cuts for administrators such as the Mayor, City Managers, top positions too much pay & 
retirements how about the lower level positions. They need more money.

fire city management
cut number of managers
cut executive leave
cut car allowance

to save

Ask for donations.

Get a volunteer force to give parking tickets in downtown areas and Belmont Shore to free up the police force.  I 
think Huntington Beach does this on Main Street.l
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Final ResultsIdeas for "Fixing the City's Budget Problem"
Stop spending so much money and effort on promoting Downtown Long Beach

Important the City of Long Beach and other.

Rescind salary and pension increases recently authorized by the City Council. If the employees are unhappy, lt 
them go get one of those higher paying jobs that are supposidly available. Consider private business and have 
bids for ALL community services with the exception of police, fire and the health department. Other cities have 
done this and saved a fortune.

Improve the work ethics of employees. They need to work more diligently to reduce the number of employees.  
There by reducing payroll.  Better spending control spending by city employees cost cutting accrosss the board 
inc...

1. Bring a profesional sport team to Long Beach.
2. Local amusment park. Disneyland?
3. Appealing shows of family internet.

Look for and eliminate redundant administrative practices in city government, eliminate city vehicles for city 
council members, tighten standards/requirements for receipt of development funds. 

Cut spending on non essential/nice to have stuff.

I am in favor of "user fees."  There is a limit onevery form of revenue.  I was going to rent a car in Seatle but the 
tax was so outlandish I used my son-in-law's car.  They lost my business and a little tax because they tried to 
pay for the stadium on the backs of buiness and tourists. Don't drive business away by over taxation!

* Increase marina(s) dock fees/slip fees.
* Freeze all public servants' salaries for the next 3 years.
* Increase taxation to LB based business entities.
* Reduce city staffing.
* Reduce city management salaries and benefits.

Some of the items checked off seem frivoulous. Why can't business take care of their own security?  Can school 
crossing guards be a volunteer program thru the PTA/  Can some awareness programs not be taught by 
teachers and school staff?

Increase the hotel bed tax.
Increase traffic tickets
Slow down the welfare and food stamp (or decrease)

Cut the B.S. and take care of programs that will help our youth and keep them out of danger.  I don't mind paying 
a little more for this but resent money for big restaurants hotels that just cater to visitors, and fooolish spending 
by our elected officials on travel and things that have nothing to do with our city.
t

Place cameras at Willow St. & Temple Ave. intersection to reduce number of 
accidents and raise revenue from red light runners. Enforce noise pollution ordinances against un-muffled 
motorcycles (especially bad on Tuesdays). Enforce noise pollution ordinances against personal stereo 
equipment in vehicles (especially low frequency noise).

INCREASE preventive programs, i.e. literacy/ EDUCATION/ social, family, personal, community, professional 
development programs.  DECREASE beurocratic management positions and corrective programs i.e., rehabs, 
jails, etc... judgements should be efficient, harsh and swift.  Create "idea teams" consisting of forward thinking 
residents and business owners.  This could be open community forums or invitaional closed door focus 
sessions.  There are probably dozens of solutions to any given problem, but people who are comfortable in their 
"jobs" don't have to come up with solutions because all they have to do is show up to work to get paid.  What is 
the problem?  What is the source of the problem?  Eliminate and correct the source of the problem.  Increase 
accountability.  Open city government responsibilities up to local business opportunists.

Page 6 of 231Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered.  
Thirty-nine  comments were edited to delete personal information.



Final ResultsIdeas for "Fixing the City's Budget Problem"
I have worked in lived in Long Beach I would think with the port business I would have a tax on every container 
coming into the port and if we already have I would increase that tax.  Every truck that comes into the city would 
have a city business license.  Increase the port chages for ship that bring goods to our port.  I would support a 
city tax at the cash reg. for everyone of a certain percent this would be paid by the res. and people visiting the 
city. I am just a lay person but I can't beleive that the City of Long Beach with the riches port in the world, using 
the land for new container facilities is in such bad condition.  We have the most dangerous frwy in the world from 
the 405 to downdown people don't want to go to down town because of the condition of the frwy and the trucks 
that use the frwy. I would have truckers pay a toll for using the frwy from thr 405 to port.  We thought that the 
Alemeda cor. project would keep the trucks off the frwy but we see no change in this area at this time. I hope 
that the city looks at all aspect of ways to collect revenue for the city without putting city live in danger.  Thank 
you

Refrain from launching any additional services and completely and permanently eliminate one or more service. 
Of course this would be difficult because it would be opposed by city bureaucracy more than any other interest 
group. This survey is a fishing expedition to gauge the level of support for increasing taxes & fees - it's time city 
hall humbles itself and reduces the scope of its services and activities.

instead of looking for ways to raise money thfough bond issues, consider cutting municpal expenses for froo, 
froo, such as city council travel, etc. expenses, or, how about raising docking fees for inco ing ships-a small 
amount per container could raise a lot of money for the city.

Encourage public donations and/or leave monies to the City in their wills.

Reduce the number of city government personell based on the outcome of your survey.  Reduce upper and mid-
management perks and benefits.  Attach a certain portion of mid-and upper management compensation to an 
economic indicator of the city's financial health.

TAP Port Revenue

INCREASED TAXES ON SHIPPING FIRMS!!!

Do a better job attarcting people like Disney.  Do a better job with the large shopping areas like down at the 
Aquarium. 

Institute productivity requirements for public employees.  Remove employees who act like civil servants, ie, are 
slow and not helpful to their "customers".  Reward productivity, punish/remove low producers.

Stop excessive spending!  Stop wasting money!  I support a smaller government.  Cut middle management 
positions and put that money back into the community.

cut number of "managers" in half
get rid of all "managers" that have 1 or less subordinates
get rid of "managers" car allowance

Actually, I think the City along with Beverly has been doing a pretty good job.  Sorry to hear of the budget 
shortfall, though. If I had it, I would just give you the money to help out this great City in which we live.

Higher penalties to out-sourced construction work if not completed on time; are all those office supplies really 
necessary?? in any city department; raise liquor license fees

1. Recent increases in retirement and salaries should be cancelled or amended. This increase was fiscally 
irresponsible as well as outrageous considering that it was implemented with very little community awareness.
2.  No interest group is more important than the next: therefore, cut everything 10% across the board.
3.  Please treat our money with respect and consider that we worked very hard for our salaries. When our 
finances are 'out of control' we need to cut back as we don't have taxpayers to ask for more. The city should do 
the same.

Elect a Republican to run the city with some fiscal responsibility, not a bleeding heart to give our revenues to 
every political interest group that inquires.
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Final ResultsIdeas for "Fixing the City's Budget Problem"
Services that are essential and important should reach the communities.  ELIMINATE RED TAPE! Learn from 
the Aquarium improvement mistakes.

Increase taxes to prevent a decrease in essential public health, safety, and education. Freeze all pay increases 
and new hiring. Decrease on non-essential activities outside health, safety, and education.   

Try to match LB residents with jobs in the city; encourage employers to hire locals; work to increase unpaid 
internships (training zones) with companies that have potential to provide paid work after the internship training 
period.  Working citizens can spend money in their community.  Crime seems to go down when employment is 
high.

Redevelop airport into mixed use center

refocus what is important to the community after assessing this survey.

Elimate all airport related funding for improvements.  Make fire and police departments operate withput the 
heavy use of overtime.

Create a 501 (c)3 not-for-profit organization that is managed by the city (so that it has no operational costs and 
all donations can go to programs) to raise funds for city programs that target preservation, beautification, 
humane and health services, recreation, public safety facility support, etc.  The organization will be able to 
accept donations and donors will be able to gain a tax break because of the 501 (c)3 status.  This will appeal to 
property and business owners who currently benefit from low property taxes and will not further burden the lower 
income renters by in any way increasing their tax or fee burden.  Such a program does not increase the city's 
debt ratio or further jeopardize current funding structures.  Allowing donors to specify what their money can be 
used for (planting trees, filling in potholes) would be another way to increase comfort with the idea of directly 
giving your city money for specific problems.  While their is a certain free rider aspect to this, the tax break 
should be enough inducement to overcome such concerns; some sort of direct recognition by the city would also 
not be amiss.

In managing the city, treat it more like a business as opposed to a service and crutch.  The City Council is the 
Board of Directors and each citizen 
is a shareholder.  It is clear when the market is tight and resources are tight, there has to be a reduction of not 
only people but services as well. 
That is what a family would do if they were manageing thier personal budget.  You said it yourself!  If you expect 
the people to handle the "pain" 
then YOU have to withstand some "pain" as well.  Thing that are "nice to have" and "not important" should all be 
considered for cuts.

Thanks for the opportunity to participate in the future of LB during this critical time!

It all begins with education. Fully fund the libraries, expand servgices and hours, and you will a knowledgable, 
intelligent, responsible generation.

This is no time to play "Long Beach Politics".  Bond support will be there if they provide and/or maintain services 
that should not have been funded normally through taxation.  The Council has done a dismal job in maintaining 
this once beautiful city.  Our taxes should provide normal maintenance, police, libraries, and the parks.  It is of 
great concern that these basics are not maintained adequately now.  The future seems to be of significant and 
serious challange.

Reduce all city government salaries except for police, fireman,& rescue.

Why does Long Beach need a city manager?

I wish I had one, but keep up the great effort and hope. This is a wonderful city with tremendous people. This 
survey is a good start in communicating with the residents of this great city. Thank you for taking the time to 
listen to our comments and suggestions. 
Regards, 
***personal information deleted***
3431 Montair Ave.
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City should not be financing new business in downtown Long Beach.  It doesn't work.  How many city supported 
businesses have gone under in downtown?  If these businesses can't make it without city help, then they 
shouldn't be moving in.  Have the taxes collected on these businesses paid for all the city money that went into 
getting them here?  I suspect not.  If downtown can't support all these new businesses, then allow projects that 
we need and will support - regardless of taxes generated - like museums and amusement parks.  Also - perks 
for city employees is way out of whack.  Serious review and reduction of pension plans will help.

why do we have 5 firemen following an ambulance? get rid of that
why do we have "managers" that have no staff? if they have no staff they are not "managers" and should not be 
given 5 days "executive leave" and a car allowance!!!!
Fire the city manager and deputy city managers... get people from outside the city!  We have too much 
promotion based on who you know, not what you know. Case in point; Suzan Mason.  Good buddy to top people 
but poor manager.

Do not hurt more our pockets with more taxes.

Have the electric companies that inflated prices to pad their wallets return the money that they stole from the 
residents of California.  Install more public awareness programs to the residents of downtown Long Beach on 
how to prevent unwanted pregnancies in order to slow the every-increasing population expolosion we are 
experiencing currently.  This would help us because we would not have to build so many schools, hospitals or 
prisons in the future, thereby saving us millions!

Cut taxes on businesses to encourage new companies to come to Long Beach and existing companies to stay. 

 Hold the line on wage and benefit increases until the budget shortage has passed.

Stricter management, elimante waste, become more efficent.  All goverment has huge waste and will consume 
endless dollars if allowed.  

I want the city services that we have and don't mind paying more to keep them.  The city should repeal the utility 
tax cut.  I against privatizing any city services, instead the city should examine shortened work weeks and 
phased retirements.  This will save severence costs and reduce hiring costs when the economy rebounds.  The 
city should increase afterschool recreational opportunities as they are a primary crime prevention program. This 
would reduce police cost by hopefully reducing the crime rate.  Also the police could save money by putting 
more officers on bikes and foot patrols.  The police should also consider using more home detention for 
nonviolent offenders as this will save incarceration costs.  Also the city should examine their medical benefits 
costs and see if they have a wellness program that focuses on illness prevention.

Raise taxes and fees
Contract out more services

Set a list of priorities. Those at the top of the list would receive preference. Those at the bottom would receive 
the least while those in between would receive a share in relation to their place on the scale. If this was 
insufficient they would have to seek their own funding subject to approval by the city. To be feasable this would 
most likely need to be decided by a third party.

Stop promoting managers based on whos buddies with who.  Suzan Mason messed up Parks and Rec.  When 
she left the accounting system was completely redone.  She went to LBE and messed up that system that they 
still don't have proper records for last year, and THAT system had to be thrown out.  But she has friends who 
promoted her, now we can expect even a bigger mess in City Hall!  Case in point:  there are dozens of Admin 
Ass counting the same beans over and over different ways hoping to get different answers.  Think of all the 
money you would save getting rid of her and all the bean counters!!!

Spend our money wisely.

See above
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Final ResultsIdeas for "Fixing the City's Budget Problem"
About time a governmental body realized that across-the-board reductions are NOT the way to go.  City 
programs/services have to be priortized.  Essential programs/services that only the city can perform and that 
impact the entire community have to be fully funded.  If money is left over, after user fees have been applied, 
then those non-essential have to be priortized and funded for as much and as long as the money holds out.  

Increase port fees.  To offset potential loss of business to competing ports, break the dockworkers union.

Increase port fees.  To prevent loss of business to other competing ports, break the dock workers union.

I wish we could increase our property tax to keep our streets well-maintained and make a better enviornment for 
our children.

It's my understanding that a lot of money has gone toward business attraction, without any clear measurement of 
effectiveness.  Obviously, the tax revenues that were supposed to be generated from these subsidies are not 
sufficient to prevent a budget shortfall.  I would appreciate you taking a closer look at how this money is 
allocated going forward.  Thank you.

STOP THE EXPANSION OF THE LONG BEACH AIRPORT.  INCREASED AIRPORT NOISE AND TRAFFIC 
WILL DRIVE DOWN LONG BEACH PROPERTY VALUES.  BY MAINTAINING/IMPROVING THE QUALITY OF 
LIFE FOR RESIDENTS IN LONG BEACH, THE CITY WILL BE ASSURED OF A STEADY REVENUE STREAM 
FROM REAL PROPERTY TAXES.   

One idea is to start Middle School later in the day (approx. 10am).    Children learn better later in the day and will 
be occupied during afternoon high-crime periods.  Also eliminates the need for many after-school programs.

Cut wages in upper management and senior level administration city job positions.  Lay-off unproductive city 
workers.  I often see city workers "standing around" or "chatting".  I believe there are too many unproductive 
people who think that they have a city job in which they cannot get fired from, so they take advantage of that fact 
and are incredibly unproductive.  Also, I believe the personnel in higher level administration positions in the 
school district are paid exurbant amounts of money.  Money is constantly being allocated to the schools, but I 
don't think it goes to the right people, and is funneled to the "higher-ups" in administration.  Also, I know some 
teachers that get paid incredibly well for the time they spend working in a year.  I don't know of any other 
profession in which you could work nine to ten months out of the year and get paid more than most people in the 
community who work twelve months of the year.

CUT SPENDING!

CUT SPENDING!

How about selling the gas ro water departments?  How about selling the city council?  

Have business dependent on the local shipping area pay for usage and help support local economy

 Roll back recent wage increases, trim the fat!: decrease city employee payroll.

Disallow take home vehicles for city personnel, do not provide vehicles for council persons to drive at taxpayers 
expense, allow the sharing of port revenues with the city, 

cut/reduce social services

I know you are trying, but I'm sure there is still some "fat" in the higher echelons of the city government. Having 
worked in the county civil service sector in the past, I know that the cuts in expenses and staff usually starts at 
the bottom. How about taking a second look at the top. Also, health benefits costs could probably be shared by 
the employees a bit more. I've also noticed that the City is quick to hire outside consultants to conduct surveys 
and studies on various issues. They aren't cheap. I'm sure there are some unbiased experts in the City ranks 
that could conduct these surveys just as competently.
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Final ResultsIdeas for "Fixing the City's Budget Problem"
Spend money only on mandatory programs. The city is now bankrupt except for it's ability to create revenue on 
the shoulders of the taxpayers. Do not replace retiring employes or employes that quit unless absoultely 
necessary.No new spending, no consultants, no studies. It is time to accept the reality that city government in 
not a panacea for social change. Any new programs should be funded exclusively by user fees for those that 
VOLUNTEER to use the service.
Police protection, Fire Department, Medical Emergency Services, Disaster Services & Road Maintanance are 
the mandatory programs. Period. Please stop acting like we have money.

Zero based budgeting and FULL ACCOUNTABILITY  from those managing the budget.  Periodic review and 
disclosure to Long Beach citizens!!!

Bring in all new management from the outside.
The city is to inbread and needs outside help so managers stop hiring friends.

QUIT WASTING MONEY ON NON-ESSENTIAL ITEMS.  SPEND WHAT YOU HAVE, NOT WHAT YOU HOPE 
TO HAVE OR THINK YOU SHOULD SPEND.  IT'S CALLED RESPONSIBLE MONEY MANAGEMENT.

  Redevelop the Long Beach Blvd. area into an updated, attractive business zone (are there any auto dealers 
willing to come to the Beach?).  Bring in high-tech businesses to the Pacific Center and do not allow it to become 
a densely packed housing area! If the Aquarium can save money by using LNG why not switch all city vehicals 
and buildings to this fuel source.

Maintain Police,Fire,Education,& Public Health.Cease special interest programs,Sports,& Arts must rely on 
endowments or use fees.
Services should be reduced 50% or eliminated I.E street sweeping Bi-monthly, Trash pick-up every other week 
in our affluent neighborhoods,Business' must continue but mainstream residents must cut down or contribute 
more. ***personal information deleted***

No more over seas trips for Council members.

Don't spend more money than revenues allow.  Don't budget based upon 'speculative revenue' forecasts.  Base 
the budget upon the past years income. revenue

Cut salaries and staffing levels for all city employees. Focus only on current maintenance of the cities existing 
facilities and infrastructure until economy turns around. Cut all Non-emergency services.

to provide ticketing to those people who don't care for there home town and neighbors

Reduce the level of salaries for city administration. There are too many people who make well over $100k. 
Although recruitment and retention is important, most city employees desire to promote and will promote within 
despite a lower salary. 

Make the city council a volunteer position. The current council members all have other sources of income. The 
salary paid to them for part time work is ridiculous. They should volunteer their time for the good of their 
community.

Reduce the number of lawsuit settlements. We have paid city attorneys to defend the city. Unless the case is a 
loser or the chance of a high dollar jury decision are great, do not settle suits simply becuase the on-paper cost 
(attorney time, etc) is greater than the settlement.

Retire all public safety workers who are on permament light duty. This would increase resources by the hiring of 
personnel who are capable of performing their job and would reduce costs due the difference in top step pay and 
new hire pay.

Terminate any top city officials who make costly mistakes. Replace them with people at a lower wage.
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Final ResultsIdeas for "Fixing the City's Budget Problem"
Rather than a slush fund of $150,000 for each council member, use that kind of money for fire station repair. 
Cut travel expenses as well.  Send one or two members of city council and staff to conferences instead of five to 
seven.
With this kind of spending, along with recent raises and pension increases during a budget crisis, the city council 
has no
right or standing to suggest any tax increases for a very long time!

get rid of "executive leave" get rid of car allowance, cut number of "managers" in half

get a new, outside city manager and deputy city manager

I propose that you get rid of the office of City Manager.  With the past several managers the city has gone into 
deficit instead of prospering.  How do you manage to lose money when everything we purchase in Long Beach 
has increased in value and business occupancy is high??? Poor management is not the problem of the citizens, 
it is your problem and your job to analyze it and begin some cost cutting measures in your own areas.

Stop sending poorly trained poorly supervised police officers out into the community to vandalize private property 
with premeditation and without legal justification, necessitating lawsuits against the city by property owners to 
collect for damage done by police. See city claim # 02-021 & Long Beach Court Case # 02S02030.

We first need to find the essentials:
Safety for our residents, Emergency services for all including patrols,
and investing only where there will be a return on the dollars spent,( i.e.
Promote L.B. and it's location as well as the convetion center.)
Spend money only on the services we are fully engaged in at this current time. Spending today and planning to 
pay later is like me using a credit card based on future growth.
Making cuts with-in L.B.city Gov. just like a family would have to do if a spouse lost a job. ONLY KEEPING THE 
ESSENTIALS.
It is saddening that the people that read this survey will react completly 
emotional and not realize that it is no different than bugetting your home,
on a much larger scale I know.
Lets not forget the DUTY of GOV., To protect and serve the residents and promote growth for the future. 
Everything else can be accomplished 
through donations and community service by its residents. 
Just tell the residents that we are making cuts so that we can balance our buget. Just like I would have to drop 
dance, music, cable, soccer, eating-out
going to the movies, and eating rice and beans instead of steak.
Its not that complicatted. DO NOT ASK ME TO RESTRUCTURE MY BUGET BY TAKING MONEY OUT OF MY 
POCKET IN THE FORM OF INCREASED TAXES!!!!!!
GET THE BUGET ON TRACK OR GET PEOPLE WHO CAN. YOU ARE WHERE YOU ARE BECAUSE 
PEOPLE ENTRUSTED YOU TO TAKE CARE OF BUSINESS. YOU SHOULD BE ASHAMED OF 
YOURSELVES!!!!!!!!!! 
KEEP THE ESSENTIALS AND LET PEOPLE TAKE RESPONSIBILITY FOR THEIR OWN NEEDS!

***personal information deleted***

I believe a lot of the after school programs could be eliminated, or provided by volunteers.  I am not in favor of 
any tax increases of any sort.  I believe alot of services provided by the city, such as tree trimming, could be 
better handled.  I have seen many city workers work in groups of ten or so.  The problem is that about 3 or 4 are 
working, while the rest are watching, or standing around doing not much of anything.  Maybe a little stricter 
watch on how money was being spent would help.  Also, maybe we should analyze how much justification is 
being used when office machines are being used for personal reasons, or the public is paying for personal 
phone calls, etc.

Eliminate the city manager position and associated support positions since we now have a full-time mayor.
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Final ResultsIdeas for "Fixing the City's Budget Problem"
YOU NEED TO DECREASE EXPENDITURES! Fed, state and local governments tax the heck out of all citizens 
and I am getting real tired of it.  The only program(s) I want to see increased are those that get rid of fraud, waste 
and abuse.  These increases will show a return on the investment.  Need to get rid of the expensive private 
consultants too.  You have enough people working in the city government you should be able to do it yourself.  
Cut out the fat and get lean.  Start thinking like a private company whose managers are held responsible instead 
of politicians who know voters have short term memories.  You are hired to make tough decisions now do it and 
balance the budget by getting rid of fraud, waste, abuse, expensive consultants and to many employees.  

Take out all the upper management, who has cosiderably seems to get paid a lot of money, while the low man 
on todem pole does all the work ~ Let's start with management and work our way down!

Make across the board cuts (10-20%)in all City staff.  Then across the board cut (10-20%) in all remaining 
salaries, benefits, and retirement programs.  Outsource where ever possible on a competitively bid process.

1.To the issue of street sweeping. I would think that street sweeping could be limited to:commercial areas, 
weekly and residential areas every other week.
2.On the recyling program: Perhaps we could get larger containers but only have pick-up every other week.
3. To the issue of safety awareness, emergency training, crossing guards, and graffiti removal: As we are 
developing an aging population, I would assume that you would be able to find volunteers to assist with these 
programs rather than them being paying positions.

Cut spending for nonessential programs.

1.  Review the productivity of city workers.  Many of the city workers I observe working in public have a very 
casual work ethic compared to the way people work in private industry.  I have seen several people leave the 
private work force for the municipal one.  The main reason I have been given?  More money, more time off, 
better benefits, earlier retirement, and less work!

2. The pay and benefits of city workers are well above their counterparts in private industry.  The retirement 
program is unreal.  Do you realize that most companies in this area no longer have paid retirement programs but 
contribute to their own retirement needs via 401-Ks?  Sometimes their contributions are partially matched, and 
sometimes there is no match at all.

3.  Most businesses have gone to contract janitor companies for this kind of work.  The city still employs its own 
janitors for 2 to 3 times the pay level.  Layers of middle management began to be eliminated years ago in private 
industry.  The city has yet to discover this savings.

4.  Private industry has cut out mounds of unnecessary paper work, meetings, and reports in recent years.  The 
city should consider the same.  Run your reports and meetings through the matrix above:  essential, important, 
nice to have, not important.  If they are not essential or important, get rid of them.

REDUCE NONESSENTIAL EMPLOYEES REDUCE SPENDING PLEASE ASK FOR ADVISE FOR 
EXPENDITURES WHEN THE LIVING IS EASY NOT JUST WHEN THINGS ARE SLOW MAKE BETTER USE 
OF ASSETS EG.BEACH RECREATIONAL,OIL REV.GAS,REV DOCK REV,WE SEEM TO HAVE MUCH MORE 
SOURCES OF REV. THAN MOST CITIES PERHAPS BETTER CONTROLL IS ALL THAT IS NECESSARY MY 
FAVORITE WAY TO RAISE REV. IS TO REDUCE TAXES SEEMS TO BE FORIEGN TO MOST GOV. 
EMPLOYEES//ELECTED OFFICIALS
***personal information deleted***

see above
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Final ResultsIdeas for "Fixing the City's Budget Problem"
1. Any project/proposal brought before the city council that does not have a business plan with a payback ratio of 
3 to 1 within 3 to 5 years to recuperate implementation costs receives a no vote from all council members.
2. Any new large business coming to Long Beach does not get a tax break or should it be subsidized in any 
way.  If you want in, you must be self sustaining.
3. Change the mind set of council members/mayor. It is a privelage to be in politics to serve the people.  If one's 
motivation is to make money then get out of politics and find a job that matches one's degree--lawyer, engineer, 
etc.  Run the city like a business.
3. Define in the job descriptions for city project managers that if they do not perform within the budget they will be 
replaced. Adhere to the policy of merit based on performance.

If you have any questions or require clarification, feel free to call ***personal information deleted***

The City Council should begin the process of absolute integrety and openness to regain the trust of the citizens.  
The West Point code, "... nor will we permit those amoung us that do."  Until we trust you can not lead nor ask for 
more income.

There are businesses all over Long Beach and California Is what you would call dummy business. They set them 
up Will cash everthing looks legal. But the problem is they are not making any money. So what they do is work 
the accounting books make it look like they are justing getting by. So they bring more money into the country. 
Who payes for this the goverment and the rich, veterans homeless people with diseases and the doctors come 
in and take over. The city agencies are way over staffed. Use the elderly and disabled to fill positions not needed 
for pay. Computerize all agencies immediately. Cut down on curruption using any means possible. There is 
communists in todayies goverment and society that do not want to see the united States prosper. It is not on 
purpose the way society as gone has turned alot of americans against the goverment. Even Veterans of this 
country have turned there backs, they feel the governtment has turned against them.  

                                   My name ***personal information deleted***
                                   Thank you,
                                    I want to finish my education
                                     if you can help me I would appreciate it.

1) Increase the fines on traffic repeat offenders.  This has a secondary affect of decreasing traffic offences.  2) 
Brings more sporting events to Long Beach.  3)  Create company to company sports competition in Long Beach.

Offer free city parking for services volunteers (graffiti removal, library services, recreation programs, street 
landscaping (e.g. adopt-a-tree).  Do street sweeping bi-monthly.  Offer on-line payment of city bills (gas&water, 
traffic tickets, etc).  

Thanks & Best Regards,
***personal information deleted***

Putting a salary cap for the City Manager, Police Chief, Fire Chief and any employee going over the $150,000. 
Annual income level and put these raises up to a public vote.  I realize top management is expensive but there 
must be a limit.

Hiring freeze.  Raise revenue (listed above).  Trim costs by eliminating redundancies.  Corporate sponsorships 
for city events.  Tax breaks for large businesses to encourage long term retention & hiring.

Please focus on essential city services and cut the rest until the budget balances.  Take the heat, but do what's 
right.

Fund only essential services, police, fire and street maintance and get the city out of the business of being "big 
brother" for every problem and for everyone!
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I live in the Los Altos neighborhood and recently we had the City Energy Dept. complete work on the new gas 
lines.  I work from home and was able to observe the progress of this project.  It seems this department could 
use some new management and restructuring to become a more efficient operation.  There seems to be way too 
many people working inefficiently to complete work.  ( by the way the patches made in the street are now mostly 
deep potholes that need to be re-patched ). During that same time period I also observe red an outside company 
replace & repair side walks in our neighborhood, efficiently and with it seems an appropriate number of workers 
to complete the project.  MAYBE IT IS TIME FOR THE CITY TO LOOK AT PARING DOWN CERTAIN CITY 
DEPARTMENTS AND GOING TO OUTSIDE COMPANYS BIDDING FOR SUCH SERVICES.  WE MAY 
RELIZE SOME MAJOR COST SAVINGS FROM HAVING EFFICENT INDEPENDANT COMPANIES BID FOR 
THESE JOBS.  THE CITY SHOULD ALSO LOOK VERY CLOSELY AT PENSIONS & RETIREMENT 
PROGRAMS FOR CITY WORKERS.  I HAVE HEARD THAT THE CITY FIREFIGHTERS NEGOCIATED A 
VERY LUCRITIVE CONTRACT IN THAT THEY CAN RETIRE WITH A 5% INCREASE EACH YEAR IN THEIR 
PENSION AFTER THEY RETIRE.  A VERY GENEROUS OFFER FROM OUR CITY OFFICIALS WHO 
SHOULD BE CARFULLY SPENDING OUR CITY TAX MONIES!  AS RERESENTATIVES WHO DETERMINW 
HOW MONEY IS SPENT YOU SHOULD CLOSELY LOOK AT WHAT YOU ARE GIVING IN CONTRACTS TO 
OUR CITY EMPLOYEES!

creating a long term plan. Find out who got us in this situation by mis management and correct that situation. 
Budget and manage to that budget. One observation, the city allowed high density building for the short term 
revenue in the past. I personally saw what this did to the neighborhoods. High density residences without 
adequate planning, including parking deteriates neighborhoods and drives cost in the long run.  Lets start by 
setting an example and showing the community that we will not accept raises except by monitored progress. 
Lets clean house within City Government before we look at the people paying their salaries!

It's simple yet idealistic, but I believe getting ourselves into debt with things like bonds are not the best way to go 
about fixing a budget problem. I believe refinancing and cutting of programs that citizens show they do not really 
care for (via this survey) would be in the best interest of everyone. Creative fundraising is also a welcome option 
to tax increases and bonds.

1.All employees making $50K annually should take a 10% pay cut.
2.Eliminate either City Hall or council field offices. Why support both with taxes. 3. Eliminate all perks (i.e. cars, 
entertainment per diems) 4. Cut travel budget to seminars and conventions.4. Stop funding the Rose Parade 
Float. 

Don't spend ANY money on frills.  Be tough with your cuts!!!

 The budget must be fixed by holding department heads responsible for any over budgeted expenses. I would 
increase the amount of parking meters and the cost of parking tickets. I would decrease city staff in non essential 
areas by 10 %.  

Control the propensity of managers to hire new employees to manage or administer to current employees.
Control the silly notion that your employees don't provide good advise and then hire an outside firm at great 
expense to "study" a problem and provide a solution. Your employees have a lot more knowledge than you give 
them credit for, and they usually have the best solution. The propensity to commission a "study" to avoid having 
to accept responsibility for making a decision is, frankly an obsene abrogation of ethics.

Focus on attracting more businesses to locate in the city and providing a trained workforce for those businesses.

Getting rid of the queen mary would be a good start!!!

que nos apoyemos para poder lograr lo que queremos

cuidarla, no tirar basura y andar con cuidado donde sea en la ciudad de Long Beach.

estar todos unidos

Charge more for construction of businesses.  
Set prices for use of parks for parties.
Invite more business conferences.
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Reduce workforce as much as the city staff can stand... Have a moratorium on any construction throughout the 
city, until a continuous revenue (funding) stream can be developed... this includes the Queensbay project and 
the Boeing tech center ideas.  Charge a one-time fee of $100 dollars to every resident: man, woman, or child, 5 
years old and above.  For this, they would get a 10% discount from all restaurants and services that the Long 
Beach council can strong-arm, beg, or coerce into participating.  On the other hand, all non-residents will be 
charged a tax on any service provided to them....

Create an attractive, safe, best education in the country, beautiful, friend, easy to work with (both residential and 
commerical) type of city.

Repeal the pay increases for all city workers and repeal the recent retirement package.  It was unethical and 
unthinkable to increase wages as
well as retirement packages when the rest of Americans are just getting by.  In a recession people understand 
that pay raises can waite.

To decrease the salaries of elective offices. To make the voting process electronic thus cutting down on paper 
costs, labor and other resources.

Impose hiring freeze.
Impose 10% across the board budget cut for all departments(keep a small management reserve at top levels to 
handle any real crises that arise from this cut)
Stop supplying cars for city officials - give them a monthly allowance instead.
Stop subsidies for downtown development - this area has very limited interest and potential for people who don't 
live in the immediate area.
Freeze salaries at current levels where not obligated by contract to increase them.  Give only cost of living 
increases that are comparable to those given to people on social security.  Upper management should be able to 
do without even these increases for a year or two to help fix the problem.

Do not spend so much money on Downtown and tourism.

Please use existing tax money more efficiently,we cannot afford any more taxes. Take a look at the state of the 
economy, we are all fighting just to survive. It's time that the city and state made the same cuts that other 
companies have had to make.

 Increase fees and taxes on Harbor/shipping.
 Increase fees on new building in city.

Work on efficiencies.  Outsource costly services to private businesses that can provide more cost efficient 
service.

Community-based fund raising.  Use the resources of the neighborhood associations and let them have a great 
voice in what is needed in their neighborhood.

Forget about political careers and act in the best interest of the city!

`Review City Executive Salaries and make sure they are NOT being over-paid
`Increase fines for unkept property, i. e. non-operative vehicles/unsafe trash accumulation/unsafe buildings, etc.
`Increase Fines substantially for littering on Beaches/Pier (our beaches COULD BE a tremendouls asset for 
tourism but are not clean or appealling -especially the Pier is embarrassing and disgusting. Tourism COULD BE 
a huge part of city revenue, but because beaches/pier is unclean, I, and many others go to other cities that are 
CLEAN to spend our beach time. These OTHER beaches end up with my dollars for RESTAURANTS, GAS 
STATIONS, CONVENIENCE STORES, BEACH STORES, GIFT SHOPS, ETC. ETC. Long Beach is MISSING 
OUT VALUABLE REVENUE SIMPLY BECAUSE OF A FILTY PIER AND BEACHES. I, and many other 
neighbors, live one block form the beach and I do not take visitors to our beach. LOST REVENUE FOR LONG 
BEACH - WHAT A SHAME!. I am a new resident of Long Beach after being away for 30 years. I was born here 
and attended Poly High and have a tremendouls interest in my community. I would be willing to help in any of 
these areas - not just complain. Please feel free to contact me. Thank you, ***personal information deleted***

To give serious consideration to revising the structure of Long Beach City Council/Mayor to make the Mayor 
stronger.  Also a review of consolidation of city departments that have overlapping responsibilities.
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If the Gay parade cost the city, get rid of it. Too much attention to gay themes scares potental business to the 
area. Down the breaker in the bay, this will attract a great deal of tourist revenue to our beaches. Those who 
have opted to build in flood zones, knew that in advance and are insured.

Fire everyone on the Downtown Redevelopment Agency and replace them with visionaries and successful 
business-minded people. The future of Long Beach is it's downtown area. It's getting better but it's still a joke. 
CityPlace is a disaster and it isn't even open yet. Queensway Bay is still a dirt lot. The residential units recently 
built adjacent to it are hideous. The 710 is a deathtrap. Our water is a cesspool. Our downtown streets are filled 
with derilicts. We have a budget problem because idiots are making the decisions in this city and it is still a 
shithole.

If the city is going to increases fees for city services, then more attention must be paid to those services.  In the 
past, the city has focussed more on Downtown retail/tourism at the expense of the neighborhoods.  This must 
change if the taxpaying residents are to accept fee/tax increases.

Increase initiatives to bring businesses to our city.  Ensure the LB Convention Center is comparable/lower in 
price than other locations (ie Orange County Convention Center).  Develop a direct comparison with conventions 
in LB vs Orange County; we would win!  Look at means to increase fees to the LB Port.  With so much recent 
attention, and emphasis on the monetary value of the port, maybe this is an option.  If not, levy fines for polution.

Thanks for you for developing this survey and asking for citizens feedback.

Who needs art projects when the streets aren't safe?  On a recent necessary trip downtown while waiting for a 
green light a man crossing the street unzipped his pants.  Lets clean up things like this and then the tourists may 
want to come here.  Quit subsidizing big business. Make things a little easier for small business and 
manufacturers who are the  backbone of the community. 

Reduce weekly street cleaning to monthly.  Weekly cleaning is excessive and unnecessary.

Raise the fines for traffic tickets, too many people run the RED lights and
make bigger STOP signs.  Most people disregard the stop sign.  Especially
down the street from the N. Police station.  On Del Amo between Atlantic and Long Beach blvds. You have to be 
alert because most people do not stop for the stop sign.
I live on North Long Beach, near Long Bch Bl and Artesia.  Can we have 
a new grocery store with an popular Name, such as Von's, Ralphs, Food for
Less, or Albertson.

More efficient recycling program.
Provide more bicycle lanes/routes to reduce the number of cars.

Fund essential services first with existing revenues. Any life enhancing programs should be funded on a pay per 
use basis (sliding scales based on income) including libraries, rec programs and facilities, senior activities.

Hire intelligent management with strong vision and ethics. This how problems, budget or otherwise, are 
prevented, planned for, and/or managed when they do occur. No sacred cows/pork barrel items to be protected.

Continue to support business and the large tax base it provides.  Court a large business to move to Long 
Beach.  Facilitate the aerospace and defense industries.  Court the health care industry.

The third district has the city peace  corps clean up after events. I suggest all districts adopt this program. 

End the refuse recycling program, as New York has recently done.

Establish new user fees for any city services that are now free (e.g., internet access at public libraries)

Hire a City Manager and Deputy City Manager from out side the city so they can take an objective look at the 
way things are run!
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reduce salaries, and eliminate non-essential personnel. Stop wasting money for "business development" which 
often costs much more than it brings in to the city.  There are enough shopping opportunities, and movie 
theatres, etc.  Don't allow the McDonald Douglas site to be developed into homes, which are right in the flight 
path noise area, which will only create hugh problems in the future.  Think long-term.  Stop allowing such dense 
building to proliferate, this causes problems later, and on services, disproportionate to the income from taxes.   

Not supply any type of support for the Gay Right Parade.

I believe that cutting management salaries, while not the most significant budgetary item, will send a message to 
residents that the city is serious about eliminating the deficit.

Illiminate the illegals from the schools.
People working for the city are always goofing off,standing around doing nothing and drawing high pay.. 
Excessive city automobiles..they are all over the place...Example: Park ranger cars seen driving all over the place
and not in the parks (grocery stores, shopping centers etc.) Supervisors with city cars standing around projects 
doing nothing but gossiping with the neighbors or with workers..(They paved my street last summer and day 
after day this city high paid employee , with car, did just that for the weeks that it took to pave my street...the 
workers on the lawn machines in the park spend half the time gossiping....   Hire fewer workers that are willing to 
work..fire the dead wood.  I have lived in L.B. 50 years and it is a shame that our elected officials know nothing 
about staying within the budget..It is our fault that we have these people in office, we need to change the charter 
and put a few educated cpa's in office instead of politicians....Get rid of those school buses put that money into 
education and not into bus driver's pockets..Your retirement pay is outrageous-work 20 years in the city hall and 
draw huge paychecks...Compare this to your retirement policy:  I taught in the California shools for 35 years and 
I get less than $1500. a month   Is that fair..you are not more important to society than I was... ...That's all for 
now. 
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City of Long Beach
RE: Ideas for fixing city budget
Sidewalks:
Allow one side of street to remove (or buy) the sidewalk in front of their house and add to parkway/landscaping. 
Rationale: would cut long term sidewalk repairs by ½. & would make city look nicer.
Street sweeping:
Allow blocks to set their own frequency of sweeping e.g. via internet input.
Rationale: certain times of year, weekly sweeping are not needed, or blocks can opt-out of sweeping e.g. for 
every other or 3rd week, or request allowance to clean their own streets (e.g. pay their lawn service to do what 
they should do anyway).
911:
Charge back non-essential requests and necessary services to caller, party at fault, or insurer.
Traffic Cops:
Cut back to a handful for the city.
Rationale: I wish it was possible to speed (I could get there faster, and have not had a California ticket in 15 
years or so), but with current traffic volume way up, cell phone callers, and folks who just like to drive 20-25mph, 
who needs to enforce speeding laws? Also, with the number of stop signs in the city now, I am having trouble 
getting the car up to 25mph anyway.
Other Cops:
Special events do not require the volume of police that are there. E.g. Grand Prix/CART events.
Police Helicopters:
Do these really have to buzz around as much as they do? If I can hear them, so can the burglars; and they gotta 
cost money.
Police at Airport:
This pressure on drivers to not stop and the volume of cops has gotten out of hand. There are lots more 
vulnerable places where mad bombers or box cutters could do damage (e.g. schools or special events—and no, 
that is not why we need more cops at special events). 
Library: allow e.g. small charge to keep materials or books extra weeks. Allow fee for reserving blocks of internet 
time.
Rationale: I can take a whole stack of books on vacation for 4 or 5 weeks, without fines, and this could increase 
net to library.
Library (The Read, Watch, and Much Program ): Dramatically increase the number of CDs, DVDs and undercut 
Blockbuster’s and Hollywood Video’s rates and terms. Allow/improve on-line reservations (with pre-payments for 
the reservations) of DVDs, and pickup at local branches. Maybe the library can add pizza (and other food 
vendors ) into the equation, and let the pizza guy deliver DVDs from the library with the pizza too.  (Does this 
idea merit a city RFP soliciting bids and economic analysis from contractors to put this system together?).  The 
city could also take a cut from the vendors. 
Sincerely,
***personal information deleted***

no opinion yet

Stop all out of town travel for the city council. Reduce salary or reduce  the size of the city council staff. Quit 
paying hundreds of thousands of dollars on surveys and studies to confirm what you are going to do anyway.

REPLACE THE CITY COUNCIL MEMBERS TOP TO THE BOTTOM ONE BY ONE.

NA

MAs seguridad para ninios en parques, escuelas, y calles. Programa para acabar con las pandillas.

Reduce City Official salaries.

Stop traveling to Las Vegas.  Spend lots to improve business atomophere, such as on police, parks, and graffi 
removal... Tax revenue will follow.  Cut out all "safty" programs which have no track record of doing anything to 
improve our community.  Do not give away any money for anything, like "youth sports".  Provide a means for 
youth sports, but charge something for it..

Page 19 of 231Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered.  
Thirty-nine  comments were edited to delete personal information.



Final ResultsIdeas for "Fixing the City's Budget Problem"
new city manager and deputy city manager
get rid of 1/2 the managers
get rid of car allowance, executive vacations

Public Overview Committee to review budgets, salaires,pensions and expenditures.

Get a City Manager and Deputy City Manager from OUTSIDE Long Beach!!

Quite frankly, I feel that we have turned our police force, into a bunch of " ticket-omatics". Instead of looking for 
serious crime, like they should, they look to see how many tickets they can issue. I live close to Jordan High, and 
every wo often you have 4 or 5 officers trying to catch speeders, instead of gangsters.

Write contruction spec's so contractor is responsible for his work and you have a penalty to force the job to be 
done right or he does it over at his expense

To encourage the residents to get involved in the paid-job and get the cred or create incentive programs for 
youth assistance in order to reduce the payroll.

1)Arts and Ent prices are so high now anyway that any higher cost added would discourage attendance, which in 
turn would hurt arts groups overall.  2) Suggest higher cost for parking tickets, etc., for scofflaws.  For example, 
anyone can make a mistake and get a parking ticket once, but for someone who repeatedly gets tickets for the 
same thing, eg. parking, speeding, etc....the price should go up until it gets their economic attention.  3) Since I 
work with kids, any programs related to arts and expression is critical...they need a place where they can find 
hope and brightness in their lives...4) groups like the symphony and theatres have all seen their grant money 
and corporate donations tumble after Sept 11....if city funding also decreases, it will be even harder for them to 
make up the shortfall.  Recall that in the past we have lost a professional theatre group and nearly lost the 
symphony.  Such losses will not help Long Beach look like a thriving city.

Budget for the essentials that maintain quality of life (safety, crime prevention, property upkeep, parks etc.) If you 
don't you'll lose the businesses, homeowners and touist that provide your tax base now! Certainly, you won't 
attract more! Let non-essentials go until you have the tax base to support it! Don't go into debt by bond 
measures!

Do away with unimportant jobs and spending - no trips - no council district money - put people on part time jobs.  
Lots of way to cut spending - W don't want a float on NY day.

Approx 75% of cities operate on 40 hr - 4 day week to cut costs, LB should do the same.

Need city officials that will do something for the communities and not worry about downtown and the aquarium. I 
can remember when our sidewalks were repaired as soon as someone reported a problems. Trees got trimmed 
when you called and advised them of a problem. It didn't take years to get the work done. I city is falling apart.

Items like trimming trees: Trim trees in a whole area of a community, instead of one tree at a time upon 
complaint. Save a lot of gasoline and down time of the employees. Go observe the time it takes to set up for one 
tree trimming.

Stop spending more money than you take in.  Stop giving high salaries and ridiculous pensions.  It obviously 
hasn't worked or we wouldn't be in this mess.

Poner a trabajar a las personas en welfare, los drogadictos, pandilleros, personas que no tienen nada que hacer 
y mandarlos a la escuela

I absolutely would embrace a variety of cost increases/tax hikes if, in turn, I was promised that my community 
and my city would see a reasonable return on that money other than white elephants downtown (i.e. the 
aquarium) and an ill-managed City Hall that seemingly puts cronies before citizens while turning massive 
revenue into a massive deficit, then blaming the wider economy for its problems instead of taking a hard look at 
itself.
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Attract more businesses the way Signal Hill and Cerritos have - - which pulled a lot of retail out of Long Beach. 
 With a sustainable business base, the city won't always be looking for money.  Long Beach is far less friendly to 
businesses than many
surrounding cities, with excessive permitting costs, red tape, etc.  In addition, the city plays favorites and tends to 
back money-losing 
enterprises that have good political connections, but little customer appeal.

Create more low income housing.  

I think the government should donate money to the community for the homless people and starvation and stop 
supporting other countries who don't care about us.  

See above. The City Counsel should show that it has the nerve to make tough decisions by raising taxes in order 
to ensure City services are not cut.

Add a department store to the East Long Beach area and a general market.  Reevaluate the City's budget
and upper level salaries.  Discontinue City sponsored programs that are not used to the maximum and elimiate 
frivolous, non essential employees.  Do not reduce positions in police/fire/health areas.  Perhaps use volun
teers in some positions.
areas that would be beneficial

Continue to give the residents input such as this survey.  

Reduce future city employee retirement and pension benefits.
Continue to look for opportunities to privatize non essential services and management of city owned properties 
and facilities.

Many of the services provided by the city make Long Beach unique and a pleasant place to live.  However, in 
times of budget crises some of these non-essential services could be cut back some.  But do not totally eliminate 
many of the wonderful services in parks and recreation and other areas that many of the residents rely on now.  
Cut backs are possible without losing the programs altogether.  When the economy picks up, then these cuts 
can be reconsidered for reinstatement.  
I am sure that there is some fat to cut in gov. spending, there always is after a booming economy.  Find the 
things that work and keep those, while cutting or eliminating other pet projects.  Keep residents high on the list, 
followed by businesses.  Stop building more malls for now.  Consumer spending is down and cannot support 
them.  Do not cut police programs that have shown promise in keeping kids out of crime.  Crime usually rises 
when economy goes down and we want to help keep it down.  And mostly, keep listening to all the people of 
Long Beach, this survey was a good idea-I hope it did not cost too much.

Find a top rate city manager from outside the city.

Get a new city manager from Outside the city.

 I would be willing to pay additional property tax if it would be used only for more police!          

OOPS!  I goofed.  Everything in the above question "following ways to raise revenue" should be in this column.  
Sorry.

Take care of the businesses because they bring in sales tax to the city.

Hiring freeze; eliminate cars for city officials
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Severely restrict, or even freeze,  hiring of ALL new city employees except those positions needed to maintain 
current levels of police service. Restrict the cost of ALL new total compensation package increases to a rate that 
is one-half of the projected revenue increases---until the City has balanced revenues and expenditures.  Retain 
and hire only employees who actually conduct the end tasks, as opposed to those who 
supervise/evaluate/assess/consult.  Combine duties of aforementioned supervisory personnel as their  positions 
are vacated through attrition, and without raising their salaries/benefits.  Have the guts to say NO to proposals 
that raise new costs.  If some of your employees actually worked 80 per cent of their time on duty rather than 20 
per cent, you could reduce the number of positions you are now filling, and the City would be much better off. 
Finally, if you'd quit trying to expand surveillance of the population through new high-cost technology (e.g., the 
ridiculously high-priced camera system to catch offenders at stoplights), you'd probably have a bit more higher 
morale/support among the general population.

1.  Work more efficiently: A) less redundancy in paperwork;
                           B)  fewer supervisors/more workers that
                               actually work;
                           C)  Have employees better informed and empowered
                               so they can give information the first time;
                           D)  Have stricter evaluation processes so that
                               people and/or projects that don't measure
                               up are replaced and/or repaired properly, 
                               immediately and the first time! 
                               ACCOUNTABILITY!!  Do it right or GET OUT!
2.Have salaries that realistically reflect what we can afford to pay,
  not justwhat people want to earn - from the Mayor on down - if the people
  we presently have won't work for what we can afford, REPLACE them with 
  people who will.  In case you haven't noticed, there are a LOT of
  qualified people looking desperatly for jobs.  Use them!
3.Use the moeny we have more efficiently on the actual progams, not
  ancillary stuff like three layers of supervisors, etc.

Charge the federal government for administering services to the illegal immigrants that have flooded our state 
and local communities. This is a federal problem that has become a financial burden to state and local 
governments.

i would be interested in a cost/services study comparing the the administrative salaries & size of staffs with 
similiar size city governments***much praise to the building services division-efficient & professional!  

Non-city...private services

The city budget needs a spending cap.

Do what's best for the city's future and the environment without being influenced by personal gain.  Good luck! 

Fire the incompetent nitwits responsible at city hall.  Develop a emergency budget!!!  Cut bloated salaries, 
benefits, and pensions for all city employees.  More cuts at the top.  Out source services (street cleaning, meter 
maids, etc.)  Cut payroll.  No new hires.  No new purchases.  Do more with less; just like private industry.  The 
people responsble for this mess, city employees and elected officials,  should suffer; not the taxpayers!!!

Make some cuts in the "nice to have" City funded programs.  When there are excesses in the budget, try and put 
a set $ amount in a safe Treasury fund.  For example, if there was $5 million left in the budget after all essential 
programs and bills were paid, put a percentage of that $5 million into a "savings" account to hold in reserve until 
the next FY. The remainder could be spent in restoring or adding to the important or nice to have programs.  
Don't arbitrarily spend the entire budget each year.

Hire an enlightened City Manager with a VISION for a change!

Attract and retain manufacturing companies.

Sink the Queen Mary, turn the Aquarium into a fish for fee attraction, and fire the Mayor.
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1. Decrease City Council salaries

no comment

Lower the pay of elected officials.  Also, consider the City's budget before hiring the next manager.

Apply the 80/20 rule as voted by its paying residents, businesses and/or constituents. For those "nice to have" 
items, have them funded privately or do some form of matching contribution.

Apoyar a la ciudad en las desiciones toda vez que beneficien a la mayoria de la poblacion

cooperar y trabajar

Control city spending the same way that private businesses do when things are tight. The city should be easily 
able to cut expenses by 10% with minimal impact. They have a lot of areas to work with.

Increasing fines for parking and ambulance fees punish those in greatest need of a municipality's assets.  Poor 
city planning is haunting this city.  Take one step "back" and regroup. Stop non-essential spending.  How much 
did the globe shaped sculptures along broadway cost? Stop it now!!!

cut staff at the top

Reduce street sweeping to every other week

Review prior years budget and find ways to cut expenses and increase some taxes and penalty in some 
services.

Recind the increase in city employees pension benefit before all the experienced people leave with greenbacks 
dripping out of their pockets.  Stop the city council's spending spree on everything they can think of.  Stop 
Queensbay Bay, Pike Project or whatever it is called until the public is in agreement on what will be built. I think 
an amusement park similar to the "old" Pike would be a bigger draw than some of the things planned.  Put back 
the Cyclone Racer and then watch as the people come to ride it. Give us back some waves, it would attract more 
tourists.  No one wants to see a dead lagoon. Listen carefully to some of the speakers at the Council Meetings, 
they are not all "gadflys" and many have some very good ideas.  I now look at the bottom of this survey and find 
two foreign languages listed.  That costs a lot of money.  Print in English only. If someone cannot read it, they 
need to go to one of our ESL classes, which are paid for by all of us.  The last I heard was English is the 
common language of the United States.  There are many other ways to fix this problem.  Be creative. 

we need to attract more businesses to the LB area, especially near the airport.  We have our own airport, one of 
the busies ports in the country and are only 20 minutes from downtown LA.  We should be able to compete with 
Irvine for employers and jobs.   Look how successful Irvine has been over the last 8-10 years in attracting 
employers - and they dont have a commercial port.  We need to use the airport more - open it up to more flights.  
Everyone that owns a home near there knew about airport noise when they bought the property and that it would 
get busier.   Dont curtail airport usage because of noise in the neighborhood.   Shame on our city managers and 
mayor for not competing with Irvine and the rest of Orange County.

 Tighter control of all government spending and maximize efficient use of all personnel service.

Support more active volunteerism, both adult & teen.  Make it highly visible and well-lauded by City Officials - 
tied to Senior projects at the high schools and recognizable for college references

planning for future budgets should be based upon the average multi-year low point during financial cycles thus 
allowing a surplus when revenue increases in more robust economic cycles.

Fully Fund only truly essential services~Police, Fire, Street Maintenance, then fund only as income allows the 
important/nice to have items

Marina should be ran by an outside source not the city. The city could then just take a percent and get rid of alot 
of lazy labor!
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Reduce elevated employee pensions to levels competitive but no superior to private enterprises.
Investigate and prosecute fraudulent disability retirements.  Eliminate "Stress" as a qualifying disability for 
retirement.
Increase the number of years of service and age to qualify for retirement.
Discontinue publications and notices in other than the English language.

Charge trucks for using 710/ports. They contribute greatly to our pollution and road repair problems. Since they 
are a big part of the problem, make them part of the solution.

we have one of the biggest ports along the west coast, it's sad but we need to up the fees for port commerce, 
all private truckers need to have a buisness license to operate in are ports.
Moring fees to large frieghters that anchor or more in are harbor,
daily fees for empty containers, box cars, trialers.  

Down size the city employees' work force (not public safety), contract out most services thru a competitive biding 
process. 

All major city employees (75,000 a year in earnings) take a salary cut until deficit is cleared.  No junkets for 
anyone from council on down.  Continuing education is great but not essential during this crisis.

less paperwork; reduction of government employees

N/A

Get rid of the pork and outsource service jobs to competitive bid.  Stop with the high retirement pay for the 
politicians.  Let them get a flat retirement without cost of living increases like the rest of us!

reduce city employees

1. Across-the-board pay cuts and/or salary freezes for all city employees.
2. 10% budget decreases for all city departments.

freeze pay for city employees, review and reduce council spending budget

STOP INCREASED SPENDING

Use sworn police staff ONLY public safety only -- not PAL program, not computer programming, not teaching 
karate and other jobs that can be done by non-safety admin staff.
Change street sweeping schedule to every other week and sweep the alleys on the alterate weeks.
Analyze and limit the number of City vehicles -- very few should be taken home
Analyze the use of overtime throughout the City.  Police, Fire, Supervisors and staff who are on-call and never 
get called in or come in just to make the overtime.
Analyze fire stations and consider closing and consolidating.  Do the same for libraries and other city facilities.
Why do communications dispatchers get uniforms when they do not work on the street?  Who ever sees them 
and why did the City pay for this???
Council staff is way overpaid.  Why are staff members with no education making the same money as an analyst 
with a 4 year degree and experience?  They don't have any clerk typists -- only the big high-paying jobs so they 
can hire all the people they owe favors to and then pay them a big salary.
Workers comp costs are out of control.  Do a study and find out what is wrong and get it fixed -- should probably 
be under risk mgmt.

Cut or reduce non-essential services.

instead of the typical practice of cutting services to the lower income brackets, a better approach might be to put 
some major focus into encouraging the uppermost income brackets to begin pulling together to truly make long 
beach the city it strives to be.

Bring in more retail and manufacturing, redevelop run down areas.

Keep down public saftey admin costs.
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Start at the top: mayor; let City elected officals take pay cut, reduce salaries of other city employes in non-
emergency services. City voted to reduce taxes - don't look for other taxes to make up reduction/.

1)Spend less. 2)Remove certain discretionary spending opportunities from City Council members. 3)Install 
sprinkler systems (one time cost) and stop watering medians with watering trucks (repeatable cost). 4)Develop a 
program for citizens to share the cost of sidewalk and driveway apron repair and maintenance. 5)Survey need to 
clean all streets once a week (perhaps some streets can be done every other week). 6)Stop wasting money on 
plans for Queensway Bay area.

Invest more in advertising to attract tourists and also educate the community to shop locally.  Maybe add some 
outlet stores to some of our stronger malls like the Marina Pacifica and a few in the new Long Beach mall on 
Pine Ave. that will hopefully draw people from LA due to its closer proximity.

Freeze wages of all city employees, cancel or reduce travel and restrict use of city owned vehicles to mission 
essential.

Get more revenue from the lucrative Port of Long Beach.

Cut the retirement package to what it was before 2002.

Decrease all salaries except police. Stop paying for multiple lanquage publications. Sweep streets once a  
month. 

Cut outrageous salaries and pensions and most of all city council slush funds. Less travel (perks). Try to control 
liability for unlawful acts of city employees, including police.

Don't have enough info to make a suggestion

Do not waste public monies on promoting biased agendas. Appropriate cultural events are nice when the city is 
not broke. Rather than "raising revenue," try cutting "wasteful spending" on innapropriate events. Fix the leak 
first!

Re: Facility Construction and Repair
I marked "Important" for purposes of repair only.  Consideration of any new construction, 
unless already contracted, should be delayed pending a better fiscal outlook.

I feel that if more parents became involved in the schools and thier childrens educations there would be no need 
for these after school help programs, additional crossing guards (parents could volunteer their time)and reading 
programs (if grandparents and stay at home parents were to get involved then there would be no need to 
additional funding on these types of programs.) All the money saved by using volunteers some could be used to 
properly train the volunteers in order to insure they are delivering the best to the children of the future.

Cut any finances going to the Gay Pride Parade...it is an embarassment to the majority of your residents...we 
just feel intimidated to speak up against such a vocal minority...cut cable shows...cut all 'fluff' advertising, self-
promotion, etc.

Eliminate all bureau managers.  Have division officers/managers report directly to director of department.

PRIVATIZE CITY SERVICES; PAY INCREASES ONLY TO RATE OF INFLATION;RETIREMENT
PACKAGES TOO COSTLY--PRIVATIZE %AGE OF EMPLOYEE CONTRIBUTION TO RETIREMENT

If any item does not keep residents safe (i.e. fire, police), fix streets, keep sewers flowing, keep water and gas 
service working, it is essentially unneeded.  Though other things are "nice to have" and may be "important" to 
someone, does not make it a necessity.  The city government should not be in the business of fixing all the woes 
of every single resident.  Keep "essential" city services going, no more going to New Orleans to talk about the 
port, cut the Rose Parade float, etc.
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1-reduce the size of city government, cut out the non-essential progs.  
2-have more free parking spaces in business district so people are encouraged to come and shop.  As it is now, 
people have to pay $5.00 just to park their car.  
3-expand the list of businesses for which a city license is required (revenue source)on south st. for example, we 
have dozens of barber shops and religious organizations, but we are not allowed to have educational/tutorial 
centers.  We should expand business zoning. 

Get a new Mayor!!!!!  

Expand the airport. 

Better organize volunteer beautification - LB must be more tourist & residential friendly.  Business and real 
estate zoning have been too untamed (look at the mixed business housing throughout the city to the Single 
Family Residences disadvantage).  Fee for after school activities.  High priority to attract visitors, business & new 
residents:  end graffitti, no tolerance on gangs (get a "tough on crime" reputation), beautify the city (Anaheim 
Street and others look like pure urban BLIGHT.  Tax breaks for businesses that use LB city and other LB-based 
businesses for their supplies and services.  "Buy in Long Beach" campaign (like Lakewood's).  "Pride in Long 
Beach" mailings.  Incentives for conventions here.  historical house & history tours (think Pasadena).  
Appearance is everything - clean up the city (volunteer days), plan in (when fits in budget) to bury all those 
telephone pole lines).  Get Tree People to help with plantings and greening the city.  Good PR.

CHANGE THE RETIREMENT SYSTEM FOR ALL CITY EMPLOYEES. LET THEM WORK 40 YEARS LIKE THE 
REST OF US AND THEN RETIRE ON ABOUT 25% OF THEIR SALERY WITH A SMALL HEALTH PACKAGE 
AND ONLY COST OF LIVING INCREASES. STOP ALL THE SO CALLED "NERVIS BREAKDOWN" 
PENTIONS. IF YOU CANN'T STAND THE HEAT, GET OUT OF THE KITCHEN.
ALSO RESTRICT TRAVEL. I UNDERSTAND 5 COUNCEL MEMBERS WENT TO SALT LAKE CITY. ONE 
COULD GO AND REPORT BACK TO THE OTHERS. FLY CHOACH LIKE THE REST OF US DUE. HAVE A 
LIMIT ON TRAVEL EXOENCES. 
ABOVE ALL,, LEARN HOW TO JUST SAY "NO".
AND WHY IN HELL IS THIS SURVEY IN THREE LANGUAGES?

 Cut overhead! If you are a business and are in the red, you just cant raise the price of your service to your 
customers. You will go out of business!! It all starts from the top,If management does not take this seriously all 
that will happen is we the people pay for your POOR MANAGEMENT. Adding fees/taxes/bonds etc. does not fix 
this, only smart and serious thinking does. I think some of ques. that need to be asked are "What is doing WELL 
& What  is doing good?"I would look at things like Expenses: Salaries/Benefits/Office Oper. Exp/other non 
operating exp. as well as investments/loans/notes/certificates etc. I also believe that ALL employees must be 
held to a certain level of accountability. Only reward people who perform. Those at the top have a duty to drive 
the ship into the future, Only with good leadership will this be possible.
Cut overhead and wast, get rid of those who don't believe that what they are doing is important, and work like it 
is important, that what they are doing serving!!!! If i were not to perform at my job I would be fired in a second. I 
believe that My city can be a model !
 I hope that someone will read this.
Time to start thinking outside the box now, not later and say we can't do that or can't do this.
***personal information deleted***

Study/ Support senior access to services and affordable loans. Become grants partner w/ businesses.
Improve every department's budget efficiency. Make sure expenditures are not out of line with growth standard 
costs. Encourage cost sharing in public, private partnerships.
Re-establish a UTT(2%) with sunset dateof 5 years (automatic, not Reusable)
Revamp collection procedures( Sliding scales, fee waivers, vouchers)

Have residents take pride in their neighborhoods and pick up all trash, support anti-litter programs with trash 
cans in their neighborhoods and have residents sweep in front of their property and pick up leaves, trash, dirt so 
that it does not go down the gutters and storm drains. Save on street sweeping and prevent litter at the ocean. 
Have all city council have the same ammount of staff and equal budget. Reduce duplication of utility bills to 
rental income owners. print one bill for gas, water, trash. this will save on postage and employee time.
Utilize seniors, retired city employees as volunteers for advisory committees and resources
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Final ResultsIdeas for "Fixing the City's Budget Problem"
I think long Beach does a great job...and conducting business at City Hall is usually pleasant and eficient...but 
nothing was said above about limiting salaries, cut back in hiring and looking for ways to do business more 
efficiently.  Has that been done?

Please do not cut health services. the health department pays a crucial role in disease prevention. Cutting 
services will prevent families from obtaining services or programs that may directly impact their health and 
overall quality of life. Prevention and intervention both go hand in hand

My enclosure is for the library, main branch. I know too little concerning the others being surveyed. Mainly, make 
cash inflow and control of management.

VIGILANCE you gotta keep watching the store. There is no excuse for the current situation.

Cut the wastful spending and make sure that we are getting what we pay for. City maintenance and repair crews 
are often observed idling around or sitting in their vehicles reading newspapers and drinking coffee.  No wonder 
our streets and sidewalks are in disrepair. You ask about ways to increase revenue but instead you should be 
looking at ways to live within your budgets like we have to. Cut out the politics and grandstanding in City Council 
meetings and run the City as a business and not as a political platform to higher offices and personal agendas.

Rent out school facilities to engineering firms after school closing hours to evening engineering firms. More 
children activities with slightly higher fees or subsidized by federal government.

As stated above, I think a "drive" is the answer because it gives residents a choice in whether they want to give 
to their city or not.  I feel the city would be pleasantly surprised with the response.  Furthermore, if a resident 
chooses to donate, then he/she should be shown proof of where their money went and how it was used.  

Reduce management salaries

Make the teens and seniors volunteer so many hours to receive free services.

Find ways to generate income!

Encourage tourism-Don't raise taxes on that industry as it may engender tourists to stay in nearby cities.

No comment nor idea

pay management less.

Stop all the feebies and do what is essential to make this city look better. As the above get the street lighting 
back to the clear bulbs.

Pay attention to stuff like parking garage, not having attendants on duty most days(City Place downtown), long 
waits at city offices. If "small" details like these were monitored and attended to residents (especially downtown 
residents) would feel better about taxes & revenue producers like parking facilites would generate revenue! 

On going maintenance/replacement programs, ILO waiting until thing fall apart (but that makes it harder to blame 
predecessors!)

Fundraisers, events that support the city. Like a charity, but for the city.

City council members do not need separate office space in their district-use city hall.

cut top salaries

more fundraisers less spending on unnecessary POS

Less facaes of service 
Listen to non-popular residents we know where fraud is

Cut spending
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Reduce the pay of high officials! Senior don't have the funds! or disabled.

LIMIT NUMBER OF EMPLOYEES EARNING MORE THAN $75,000 

Minimize spending

Increase on cigarette tax.

Reduce expenses that are not necessary to pathic safety. Giving priorities to very important programs

CUT STREET LIGHTS HE TURNED ON LATER AND TURNED OFF EARLIER THUS SAVING ELECTIRCITY? 
THEY ARE ON WHEN IT IS LIGHT. 

to balance the budget

to make the City of Long Beach more Prosfessive

reduc esalaries of top management officers.

USE SURVEY TO RANK SERVICES BY DEPARTMENT AND MAKE STAFF LAYOFFS ACCORDINGLY 
HIRING AND WAGE FREEZE. CANCEL SALARY SURVEY.

Reduc esalaries of top government/ management officials.

USE SENIORS FOR EDUCATIONS AND YOUTH RELATED ACTIVITIES. 

to minimize large spending.

To give you my idea first I need to know what is the city's budget problem so I be able to race the city's budget 
for fixing the city streets and also the freeways.

to minimize the spending

UTILIZE THE EXPERIENCE AND EXPERTISE OF THE MANY RETIRED PEOPLE WHO LIVE IN LONG 
BEACH WHO HAVE BACKGROUNDS IN FINANCE AND MANAGEMENT.

cut some items not much essential services

GET NORMAN RYAN, DEPORT ILLEGAL ALIENS, CUT CITY SALARIES 

fix the bite budget

Charge a nominal affordable fee for all currently free (funded) services. The city should reduce its staff and set a 
% reduction in top salaries for the year. Essential services (library lending only), police reduce paperwork so 
cops can patrol more, suspend funding non essential funding for non-essential services. Can you get more 
money from the port?

spend only on the most essential services; raise taxes/fees; no spending on long-term projects that entail 
repeated expense maintain hiring freeze/ salaries wages. 

Why does it cost $6 milliom from the Fed. Govt + $8 million from the city. Does it cost $388888.00 for each 
police person for salary + benefits

IF CITY OFFICIALS DEMONSTRATE WILLINGNESS TO MAKE SAVINGS THAT EFFECT THAM 
PERSONALLY, I WOULD SUPPORT BOND ISSUES BUT NOT BEFORE. 

No Comment

CUT ALL SALARIES LOOK BY 10% ALSO 80kT BY 5 % ZERO BASED BUDGETING- MAKE EACH 
DEPARTMENT DEFEND EACH EXPENDITURE AS IF NEW FOR THE 1ST ALSO MUCH REDUCED 
PENSION TIME! BENEFITS FOR ALL HIRES/ CONTACT OTU M0RE. 
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Rescind the City pay and pension increases.  This is the MAJOR cause of revenue loss.  A possible option 
would be to begin a withholding plan for pensions.  Most employees in private industry already do this.  

1. increase airport use fee to $30 - $50 per take off/landing. must or per person arrving from orange county.
2. competitive bidding for city sources.  this need ...........

Interior indit & superrior of city employees.

REDUCE THE AMOUNT GIVEN TO COUNCIL MEMBERS TO USE FOR THEIR DISTRICTS. 

10% ACROSS BOARD STAFF SALARY CUTS IN CITY COUNCIL FREEZE ON HIRING PARTICULARLY 1, 2, 
6, 7,.

Fire Beverly O'neil

DO NOT INCREASE FUNDING FOR SECURITY AIMED TERRORISM- IT DOESN'T WORK ANYWAY. 

More security in the streets. Day and night.

STREET SWEEP ONLY MAJOR. NOT RESIDENTIAL INSIST CITIES 'UPRIVER' PAY FOR STORM CLEAN-
UP. 

No comment!

No home pick-up of recyclables: More local drop-off bins. Less police cars, more foot and bike patrols. Don't 
allow people to drop off unwanted animals at the shelter--with big fines (jails) for abandoning pets. Quit doing so 
many studies and use a little common sense. Get rid of excess city workers, and hire temporary day help from 
the city's vast reservoir of underemployed and homeless. Work smarter by bidding out more jobs to local 
contractors. Quit lining the pockets of real estate developers through the "Redevelopment Agency". 

Fire ALL city employes makeing more than $60,000 a year and replace them with people that would be thrilled to 
work for $50,000 or so a year.

Remove all excess staffing exposed by the "outside, independent expert" and reposition remaining from 
"bloated" departments and use attrition and early retirement to eliminate all other excess personnel, where 
possible.

Trim back services, utilize existing personel on multiple tasks, slim down, get efficient and show the citizens of 
Long Beach that we are getting our money worth. No more pay raises or increases to retirement benefits until 
budget is balanced. I think the public will volunteer to help with services as soon as they see that City employees 
are doing their best and functioning efficiently! 

I beleive as in the past when the economy improves the revenues will return.  So any tax increases or bond 
measures should be short term with automatic reduction/elimination when revenues return from traditional 
sources.

Stop spending so much of the city's revenue on the Downtown area. More attention should be given to outer city 
areas. The westside and south of 4th street are riddled with crime do to your neglect. Fix the alleys, side walks at 
Stearn and Palo Vede Ave. Trim the trees on P.V. 

Review staffing requirements, especially management level.
Remove non value-added functions (redundant meetings, etc.)
Employ technology where possible to increase efficiency.

Outsource more services such as beach maintgenance. the current outsourcing of sidewalk sweeping on the 
Peninsula has been very successful.

If programs are being cut then wages may also have to take a cut or cut in personnel numbers.

Plan ahead! There is nothing in the city revenue levels that should not been anticipated by the city manager in 
proposing the city budget for fiscal 2003.   
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Final ResultsIdeas for "Fixing the City's Budget Problem"
Reorganize and streamline the city's organizational structure to eliminate duplication of duties, cut unneeded 
personnel, outsource those services that can be outsourced, don't take on big, long-term, high-budget projects 
(for example, Queensway Bay project) and cut back on those already in progress. Look at cutting back on 
bonuses for high-level city employees. Those of us working joes have a hard time being sympathetic when 
higher-ups are reaping multi-million dollar bonuses and then crying about budget problems. Just a thought.

Generate and sell solar and wind electricity

get an outside city manager, get rid of the deputy city manager Suzan Mason

See above comments for raising revenue....or rather, decreasing costs.

Start with City Hall. Put a real freeze on salaries and/or reduce all salaries by 10 to 20%. Eliminate non-essential 
jobs and people who allow leeches to be paid without working until they can collect retirement on my tax dollars. 
Cut all retirement benefits in half.

Don't waste the peoples money on programs and events that are not necessary. Don't use taxes for the 
programs and events that are not needed people work very hard for the money they earn.

I have a few suggestions:
Change street sweeping to every other week.
Don't pick up trash on any city holidays to avoid paying overtime to trash collectors.
Do not purchase used Rose Parade floats for a LB parade.
Let private businesses fully back public safety fairs and the like.

Treat the budget like a real business. Cut salaries and benefits and perks. Stop wasting money on political 
programs. Keep it Simple!

Reduce by 10 to 20% the salary of any city worker/manager making 6 figure salaries.

Get rid of all services that are determined by the survey to be "Not Important" until such time that incoming 
revenues justify their existence. Major cuts in programs determined to be "Nice to have", smaller program cuts in 
"important" categories and no cuts in "essential services.  Take the average of the votes for each category to 
determine the outcome of the vote for each category.

Reduce some of the excessive salarys.  Reduce all City Budgets by what ever percent required to balance the 
Budget. We get very little more city services than we did 50 years ago.  But taxes have risen tremendously.

10% decrease in pay of all employees earning $60,000 or more a year across the board! Cut 1 in 5 
administrative assistants, that will save lots of $$$'s!

wage and salary freeze on city employment

Cut city vehicles for all but essential personnel. Charge businesses & residences for false alarm responses. Do 
not pay for a Rose Bowl float. Limit library hours. stop lighting parks for evening activities.

This is not brain surgery--you need to re-evealuate salaries at all levels
and make essential cuts where needed--I always see too many people just standing around on city projects--Pay 
cuts are in order vs. no job!

Stop increasing salaries for top officials of the city other than fire/police officials and their subordinates.

Cut all city subsidies to Long Beach Airport. No matching funds-etc. Many airlines are in trouble for a variety of 
reasons. I'm not in favor of supporting them with any public funds. They want deregulation, but then have heir 
hands out to local & federal gov'ts for assistance.

Need to cut salaries & pensions and contract out services. City council needs to get real and address issues. 
Last thing we need is $30000 to move Rose Parade float!

same as above
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Final ResultsIdeas for "Fixing the City's Budget Problem"
Rethink retirement programs!

eliminate many upper management personnel.  Too top heavy!

       I would support a small voluntary one time city emergency  tax. 
       I would not throw the burden on tourists or business travelers.   
       I would encourage Ron Webb be more proactive and creative in addressing neighborhood issues  
 

 

annual or bi-annual revue of programs and those with little interest, eliminate. OR if it is NOT cost effective, 
eliminate or charge a reasonable fee to pay for it. Stop having a lot of programs that duplicate those that are 
available nearby .... partner with other cities adjacent to take advantage of economies of scale. 

Temporarily reducing all but "essential" and "important" services until budget is reasonably balanced.  Implement 
as quickly as possible those services that are now being reviewed, analyzed, and identified since only 3 of the 
eleven possible solutions are currently being implemented.
   

Reassess all upper managers' salaries.

Pay mileage for politicians use of their own vehicles and eliminate city provided cars.
Align politicians pay scale and benefits comensurate with similar levels of responsibility in the privat/industrial 
sectors.
Perform street sweeping every other week.

lower the salaries of the mayor and the city council,manager etc 

 Get rid of useless IMA union and donate dues to the city

restructure, there are some jobs that require only one employee. Become efficient, not cheap.

Keep expanking the downtown area to create nicer real estate for more property tax. This also encourages 
people (like myself) to visit attractions downtown more often.

Having more parents to take care of their children so they won't hang around the wrong crowed.

Recall the mayor

1) Cut out council members descretionary funds
2) Cut perks for council members & highly compensated city employees
3) Review port of Long Beach's right to keep it's revenue out of general budget of city
4) Cut compensation of highly compensated employees and council members

I believe feeding ones family especially the family's of your city employees is much more important than funding 
a parade or other arts the cost of the parade is at least a couple of paychecks or salaries of some employees 
please keep all park programs they are a must for our youth.  

Evalutation of city salaries out of line of other public and private sectors and reduce. Especially of those in 
100,000 + area, published previously and higher for job areas than other cities.

DO NOT SPEND MORE THEN YOU NAVE.

Check budget to curtail, or stop paying for services no longer rendered!!

Get your budget money from the container terminals. That's the mega buck area. It seems to me that all the city 
of Long Beach cares about is the downtown area. While other areas of the city turn into vacant empty buildings, 
where homeless, old people and poor people try to enter to get warm and hide from gangs. Raising any taxes on 
the above will only take more money from people that don't have it.
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Those that make the most, should pay the most. Increase fees/taxes for high income/corporations. Merely 
increasing "user fees", taxes the poor out of city services. Don't do it.

Increase in the hotel bed tax.
Increase in fees for select city programs.
Increase in fines for parking/traffic tickets.

I don't currently have a solution; however I would be interested in volunteering w/in the City of LB possible 
w/seniors, youth or LBPD.

I will like to help in the morning to sweep streets well, some ones, I'm a retirement lady but I can help. 

City government should learn to spend responsibly instead of spending money on frivolous projects ie. bringing 
Long Beach float back to Long Beach afer New Years instead of spending the money on essential services, 
police, fire etc. Stop in district council meetings.

1) Please, please put sign for skate board, very dangerous.
2) Also police watch 24 hours patrol.
3) Stone arts work on the street.
4)More tree example "Palm Tree" low maintenance.

Conserve more energy and water

Conserve more energy

get rid of Suzan Mason and all the "Admin Assistants"

Streamline bureaucratic processes (I realize easier said than done)

Freeze salaries of all city employies except police and fire fighters
Reduce or eliminate where possible all travel by city personnel
Reduce by 50% all city officials exspense accounts

fire Suzan Mason, cut the number of "Admin Assistants" in half!

 Eliminate DARE. Studies have proven it doesnt work. Reduce street sweeping.

Decrease the Mayor and city officials salary!

 Charge for programs... even if partial.  Charge a $10-20 fee for youth sports, the Parents Night Out program... It 
would generate cost offsetting revenue and you could still let those already on LBUSD school lunch programs to 
receive free use so that they don't have to do that process twice.

I support user fees over tax hikes or increases to required utilities.

And eliminate non-essentials like Channel 21 self promo council TV and council discretionary funds that spend 
on non-essential programs.

And no more increases to already very healthy PERS retirement funds that are not necessary to retain 
employees.

Eliminate some city jobs.  Get rid of all welfare programs. Don't give anything away without equal value 
compensation in return.  If a job becomes available, don't offer any higher salery than what it takes to fill it.  If you 
say there is a job opening, and you get 100 aplicants, it should be obvious that the sarey is too high.  Since you 
will probably insist on keeping your welfare programs in tact, at least make the people do something before they 
get paid.  If nothing else, the can sweep the streets where the street sweeper miss.  At least have them do 
something.
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Regarding Facility Construction and Repair, repairs and construction should have been put into separate 
categories.  Repairing/maintaining existing structures is important, but if money is tight, stop new construction!

Attract new business to Long Beach, and help existing businesses to  succeed.  As possible, "transfer" some 
public services to the private sector.

African Americans spend a great deal of money within the citym yet those who volunteer hardly ever get a 
chnace to MAKE money with the city. the more opportunities we have to make money, the more money we will 
have to spend. Additionallym we need to attract more business of a variety in the the inner city. The city also 
needs to bring back movie theatres, the pike and small shops like soda fountains.

Reduce city management pay and benefits until the deficit is gone.
The mayor should lead by example and not take any salary until the deficit is gone.If this were a business the 
management would have been fired long ago.

Review all legal fees and sharply limit same

City has too many chiefs and not enough indians.
Employees that have worked for the city for 20, 30, and 40 years start costing lots of money.
Possibly early retirement buyouts might save money.
More ticket giving cameras on heavy traffic street signals.
How many golf coarses does the city own?
How about selling them to private industry?
How about making vacant land owners do something with their property.
This will help property values all around increase.
Same thing goes for those who have run down properties. These places need to be fixed up for all property 
values to raise.

Not to have many high paying positions

Simplify business setup/licensing/inspection procedures to encourage small/medium business to locate/start in 
LB.  Comprehensive review of rules, regulations, laws, policies to identify those with high cost/low benefit for 
elimination or modification.

Cut services, lower taxes.

A non-partisan, non-biased person or group should audit EACH facet of government spending to look for old 
expenditures that are outdated or no longer needed.  Everyone in each district needs to tighten their belts, 
INCLUDING our essential services of fire & police.

Eliminate discretionary funds of City leaders. Revise City compensation levels to more manageable levels.

Make parking near downtown shopping areas easier.  Free parking means people will actually want to shop 
there instead of going elsewhere.  Then, promote the downtown area for shopping.  I have stopped shopping 
downtown since the parking system changed to such an inconvenient 2-3 hour validation limit.  Dinner and a 
movie takes much longer than that.  Why hassle with parking limitations when one can go to "The Block" at 
Orange and park all day for free?

Increase neighborhood and business utilization of recycling bins and sell the contents to recycling businesses, 
reclaim redemption fees on bottles, etc.

Control frivolous spending before raising taxes.

Review city management salaries and consolidate and/or reduce levels of unnecessary management.  Attract 
and retain major national level businesses to increase revenue tax base to use on services.

Extra benefits for high level positions such as city cars, insurance and gas cards could be a quick start as the 
people in those positions can probably afford all of those items. 
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Make managers accountable for employees- do it right the first time- don't pass the buck. Fire marginal 
employees

Give speeders bigger ticket fines

Reduce city employee #'s but increase Police #'s

Make a 2% paycut for city employees

Increase/ insist upon better LB city ervice efficiency - Raise the bar.

Modest cuts in non'essential services.  Get the Port to do it's part.  Create jobs.  If people are employed, they 
spend money and are less reliant on government aid.  Don't panic.  Economic recovery will come as it always 
does.

use volunteers for some city jobs

Question really for many of the "service" programs is (1) effectiveness (2)numbers served (3)that the program 
cannot more appropriately be served by other public and/or private entity (4)availability of federal resource if 
programs are re-articulated.  Further, there are areas that can be economized: local elections; overstaffing in 
Gas/Water and Port operations; overlapping programs with LBUSD; merging of some existing "soft" functions 
that LB has taken on. Perhaps another look at the services of the LBHealth Dept with an eye to shifting 
responsibility for some to LACounty.  Many of these should be addressed regardless of whether there is an 
economic upturn.

I suggest cut backs order to support programs that are essential and reduce frivolous spending. I pay enough 
already in city taxes and feel that I am being strangled!  

The City of Long Beach can increase their property tax revenue IF ALL of Long Beach was considered a 
wonderful place to live, not just the shore line or downtown.

cut back on personnel, salaries and pensions!!!

Only maintain services the PUBLIC deems essential. Drop the rest. We can pick up those programs/services 
when we have the money to support them..

See ways to raise revenue.

Invest in higher-end retail stores and businesses (non-Marts and non-outlets).

Evaluate city contracts and negotiate contracts.

Stick to a downtown design concept that uniquely says Long Beach and will draw tourists.  Santa Barbara is the 
case I am contemplating.  It seems there have been multiple studies, since I arrived in 1975, of which I am 
somewhat aware, but it seems that none have been closely followed so that one could easily identify an ariel 
shot of Long Beach.  I will be very surprised if the downtown mall succeeds any better than the last one.

Aumentar el ingreso por medio de taxes en restaurantes al fomentar el turismo en nuestra ciudad.  Garantizar la 
seguridad de los visitantes y publicitar nuestra cordialidad.   

Create a committee of private sector professionals willing to donate their time or to just accept a small stipend,  
to review all Long Beach City Programs to determine if there is waste and mismanagement and suggest ways to 
operate more efficiently. 

Have a City Wide Walk-A-Thon, with all proceeds going to support the city and make it an annual event. 

cyt httv

don't fund parades w/ city money

cut down on city employment
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We nwwd better planning- the queensway bay idea is flawed- not a money maker, bad idea overall

Get rid of layers of managers. Reduce wages of new hires

Get a city manager who has a future vision- think out of the box

Reduce top management layers
reduce manager to employee numbers

Reduce employees/ pay raise freeze. Even make temporary pay cuts

TO KEEP PEOPLE FROM LEAVING PET WASTE LAY ON THE GROUND.

Get rid of unnecessary staff and cut salaries and spending.    

Fire Suzan Mason and all the managers that are incompetent!

We should assure that we are getting maximum value, efficiency and performance out all city personel and 
facilities  before we raise taxes and increase city debt. City employees need to be paid fair saleries and have 
good benefit programs but they must be efficient and proficient at their jobs. City publications and signs should 
be in one language, English. If people are going to reside in Long Beach they should have a working knowledge 
of English.  We should ticket every motorcyclist that passes through Long Beach with open mufflers. This should 
raise large amounts of revenue. The noise code is a joke when it comes to bikers.

If I had a solution I would run for city manager
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First find out who the city planner for Cerritos is and pay the person double to work for Long Beach, and I am not 
joking.  Look at what that city has done.  20 years ago no one wanted to live there, now it has a first rate 
entertainment venue, shopping and a auto mart bringing in a large amount of taxes.  They have beautified all the 
streets and put up walls separating the housing areas from the streets and planted lots of vegitation.  The new 
library is beautiful, and did not cost tax payers a cent more.  Last, do not float any more bounds!  Sky Links or 
what ever the golf Courses' name is should look for other money.  The fact that they are a step behind the other 
courses means nothing to me.  I am a step behind in road repair, and other issues here in the north.  We still 
have 3 adult book stores in 4 or so blocks of Atlantic and the Veterans Parade passes them on TV like the 
school kids do walking home.
Get a new plan, decide what you want the city to be in a real way.   Peopl buying up scale houses and lofts do 
not shop at Walmart.  I went down to the Rack, and in over 2 hours of shopping and walking the area, I was only 
the second person of non color there.  Single women are not going to shop friday night after dark with young 
gang types already hanging out.  You better get more security and stick to it, or this mall will fail like the last one.  
Why do you think people did not shop in the old mall? If LB is going to be upscale, be that.  There is no Wamart 
in downtown Santa Monica.  And lastly, for gods sake, get a new idea.  The old ones are not working.  This is a 
big city, act like one. The city is not each councilmans or Mayors toy.  It is a city of all the people, not just the 
shore or east side.  The north has lots of selling points as does the other areas.  The city needs to capitalize on 
all the good points and sell the whole city. 
 We belong to the San Pedro ELks, since the LB club has no lodge.  We were at a function there and a women, 
not knowing I was from LB said that "well LB at one time had some good shopping in Bixby Knolls, but you have 
to drive throught the getto to get there, I live in the good part of LB.  If that is what are citizens think, why would 
pepole who can afford to live here want to??  If people think of the city as Manhattan Beach or Redondo or some 
of the OC beach areas we will have an even higher demand for house, prices go up, and taxes increase and the 
city makes more money.  It is not a fast fix, but I think that if the whole area is thought of as good, it will bring in 
more people that want to stay.  A transient population does not improve the area.  They make their money and 
leave.  We see it in the north a lot.  I know that this is long and probably you do not care, but I am sinking 
everything I have in this property and I being single do not and can not afford to loose money.  This area as well 
as the west side do not get their fair share.  You just want to take our parks and not fix our streets.  It is quiet 
here and the neighbors know each other.  I would like to just be able to sit on my porch at night without fear of 
being shot and to feel like I am getting my share of the tax money.  We should not float any more bonds.  We 
have enought of that already.  For now we need to pay as we go and not be sending floats to parades when we 
can not afford to.  This is belt tightening time.  It is not easy or fun, but we have to get tough, get a plan that will 
work and appeal to the citizens to pull together, let them know that everyone is important in this city not just the 
people who own half million dollar 
homes.

Eliminate auto allowance for city employees who use their personal vehicles for city business less than 50%; 
monitor raises of city employees without carefully evaluating the completion of their goals and objectives;
eliminate unnecessary training of city employees which is not relavant to their jobs(consultants are extremely 
expenses); evaluate and analyze bids from companies before awarding contracts because often the city usually 
ends up spending more than originally agreed upon (e.g. Queens Way Bay Project, etc.); hold management 
accountable for the operation of their department, bureaus and divisions, this way projects will be completed in a 
timely manner.

privatization is the way to go. Shed as much labor as possible since this is the biggest cost. Please get rid of the 
person who suggested the pencil ideas.

Improve efficency of city employees and accountablility of those managers who think they need more pay

Like a family budget, revenues should stay the same and expenditures cut until all balances.

Cut top salary's. Stop building out bad projects. Give money only to the responsible councilmembers.

Take a hard look at the City of Lakewood and adopt some of their model for providing city services. 

A city manager who knows how to budget, delegate authority, and who doesn't believe money grows on trees. A 
city council who represents their district and cooperates with each other and not just with their own agendas and 
who do not use their offices for future political office and thought that is probably too much to ask
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Less money on special interest groups like gay parade. This alienates our comunity and shows bias that is 
unjust.

Stop subsidizing huge corporations just to get them to locate in long beach. If they can't pay to build their own 
shopping centers and entertainment facilities and insure the success of their own privstely funded facility then 
they are not competent. Don't use tax dollars for the above business people.

Reduction in city personell, maybe hiring freezes?

would love to obviously have all of the above, but maibe we should consider cuttin the burgeoning salaries, 
perks & retirement funds at the top.(my husband was laid off three times and took a cut in pay.) Why does the 
latin museum get soo many benefits.

Creative gran writing
Citywide fundraising events
Energy saving programs throughout city buildings-residential homes

No overtime anymore. Cut the $100000 salaries by 5%- 4% was not enough. There are debts that can be 
eliminated

Lowering exorbitant salaries of the top officials! Somehow stop business drain, get business back to long beach

Lower perks, salaries of city top officials + councilmembers,scrutinize all spending, travel, P.R. etc

hold property owners accountable for the condition of their property and the behavior of their tenants, including 
section 8. the slums of long beach are owned by rich absentee landlords who allow their tenants to terrorise the 
neighborhood. stop this and the need for city services will drop dramaticly.

Reduce city taxes and promote shop Long Beach.
Promote and support new and existing businesses.
Support and promote youth activities (the city's future).

Competative outsourcing.  My understanding is Lakewood outsources several of their essential city services 
(fire, police, water) yet they have low taxes and can maintain quality living.  

take a pay cut

Stop spending money on the flashy trivial things, like arts and entertainment and charity dinners, and get back to 
basics on what the city actually needs to run without looking like the Detroit, Michigan, of Pacific.

City officials need to tighten belts, too, and question if that official trip overseas or out of state really is essential 
for city commerce.

que gasten menos en cosas que no son indispensables

Cut spending just like my family would have to do  if I could not afford something.  Perhaps you should start with 
cutting the police helicopters -used for peeping into neighbor's back yards such as the guy on Caspian who 
apparently ran afoul of our brave police force by storing junk in his backyard. It took a peeping tom cop in his 
helicopter to complain about him - his neighbors apparently did not!  If this is the best use (or even an acceptable 
use) of police resources, we should start cutting with that department.  Hire cilivians to do non emergency work.  
Why do we need an army of morons running round the inside of the police station carrying guns - protection or 
just sworn officers doing duties of civilian personnel?  It doesn't take a genius to cut these budgets, just a little 
will power and perserverance and some balls (which seem to be lacking).

Look at history since it repeats itself.  How has the city done it in the past--  what worked, what didnt?  Good 
luck.  After all, it is a big task and it's going to need a very dedicated, intelligent and experienced staff working on 
this.
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Bring more professional Jobs to Downtown Long Beach.  (i.e. the entertainment industry, corporate 
headquarters or offices)
Continue the development of the Down Town City Place and surrounding areas.
Further develop the east village arts area.
Allow more entertainment venues downtown. (i.e. nightclubs, restaurants, concert venues)
Rent control!!!!!!!
Make Downtown Long Beach a place that young professionals would want to work, live, and play.
Make your money in Long Beach; spend your money in Long Beach.

I have no idea.

1.  an immediate halt to pay and pension increases. A review of all outgoing monies the city is currently paying.  
The city budget should be treated just as a homemaker responds to her budget:  essential items are first and 
foremost, if any monies left over, than spent on the non-essential items.  It is vital the results of this survey be 
publicized just as much if not more than the request for citizens to participate!  This is the LAST chance for 
restoring the public's faith in city government.  Once the survey is completed, there needs to be public forums 
regarding the results and where WE as a city will proceed 

Reevaluate the ESSENTIAL role of local government.  Fund only those things.
Eliminate all other services.

Reduce street sweeping to bi-monthly or monthly. Continue to support community events, such as parades, but 
do so in a reduced manner. Raise late fees at the library - right now it's not too expensive.

1) Out-source city services.  We need to reduce salaries and benefits for unskilled employees.  Sub-contract city 
servies.

2) Hire professionals for key city jobs - not political insiders.  Professional recruiting of the best talent for city 
offices such as the city managers.

3)  Strengthen city ethics enforcement and reporting.  Stop city employees arranging city street and sidewalk 
repair for their personal properties and neighborhoods.  End graft and crony-ism.

Departments should look toward insourcing services. Many divisions, within the City, offer services which could 
be utilized by other Departments at a fraction of the cost of outside vendors.

CUT SPENDING!  LIVE within your budget like we all have to do with our own money!  REDUCE governmental 
staffing!  Weekly street sweeping is a FARCE!.  It worsens the appearance of the gutters.  I defy u to come by 
our property ***personal information deleted*** after the machine does its thing and tell me that it's been 
"CLEANED!"

Relieve Suzan Mason of her position!

cutting managers and manager perks

Raise all fees and charge for services that were previously covered by the utility users tax prior to the voter-
approved cut.

Suing FERC for failing to protect our gas & electric bills in 2001. Of course that also means all energy related 
companies Long Beach should sue, with or without the State of California

Do the best job possible providing essential services and keeping the city safe and clean, and the public will all 
see the benefits of their taxation.  A good many programs funded by the city taxpayers appear to benefit only 
special interest groups, and while this could have a positive effect on the whole community in future, there is little 
evidence of this at the moment.  While our streets and sidewalks fall apart, our neighborhoods remain dark, and 
our police and public face increasing crime every year we debate whether or not to try to preserve services that 
the City has no business providing without the revenue to justify them in the first place.  In short, cut the fat.  

CUT THE NUMBER OF CITY EMPLOYEES AND THEIR SALARIES/RETIREMENT/HEALTH BENEFITS.
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According to our newspapers a large amount of the city employees are over paid.
Management in various departments average over $100,000 per year plus all the benefits.  The business license 
tax is extremely high especially for the beauty salon and barbers that have to pay a business license for each 
person in the shop that is a private contractor renting a chair.  Each person also pays an assessment fee if they 
are in one of the three assessment areas.  What seems to be the city's budget problem?  Maybe we need more 
compeditive bids for projects from private companies in the city and less full time employees.

do a true zero base budget and eliminate some spending that is high cost, low benefit

Learn to better manage the resources that we currently have.  City employees, council members, etc. treat the 
current
budget as if the tax payer is  a "sugar daddy" with unlimited funds.  The shear amount of inefficient processes as 
well
as outright waste of supplies, furniture, vehicles, etc. is rediculous.  If each person acted as if they were footing 
the 
bill as a private business owner does, for the job they do and how they do it, they might actaully be surprised at 
the 
cost savings they could effectuate.  It's amazing what people can accomplish when they feel like the waste is 
coming 
directly out of their own pockets.  i.e. - Most people are able to balance their home budgets and live within their 
means,
when what is being spent is something that they can directly see is coming out of their pockets.  "Own it" and 
suddenly
people are willing to make all kinds of efforts to save.  And they're usually successful.

more parks in the city

Cut back management to employee ratio. Reduce top management

Take a temporary pay cut exept police and fire; freeze raises

SALARIES:  Pay equitable wages, but not high-end outrageously high salaries to high management positions. 
Put a freeze on raises for these positions.  Residents can only tolerate so many Taxes.  Cut out some of the non-
essentials.  We may all have to tighten our belts.

To eliminate non-essential services and concentrate on more spending for more important and essential city 
services and programs.

Cut out the fat.  Eliminate the waste, i.e., 4 city workers sitting around while 1 could do the work, as is done by 
private businesses.

Cut non-essential programs -- duh !!!

reduce gov. waste

 * Charge higher service fees to the port. Require that the port contribute directly to the general fund.
  * Reduce or eliminate consultant fees for the City Attorney's Office. Sharply curtail outside counsel except when 
required for bond analysis or the like;
  * Eliminate City Prosecutor's Office;
  * Freeze city salaries for all those at 300% of the minimum wage and attrition all second tier supervisory levels 
(likely those at the level of manager and above)

Audit of city services by outside consultant to get an objective analysis of cost-cutting ideas that you can't get 
from a self-interested department head.  Typically there is a lot of "fat" in the police and fire departments, but no 
one wants to take the political heat for slashing public safety budgets.

fire Suzan Mason
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Use more video cameras as force multipliers for police and park rangers, but also for public awareness of police 
and government activities (in other words, bi-directional as opposed to Big Brother), accessible on the Web.

I do not understand why the Water Dept. is considered separate from the City.  Perhaps the City needs to be 
reorganized so that money from all depts. benefit the citizens, not just money from the General Fund.
Also, each new Dept. head or City manager does not need to redecorate the office.  
Why are we spending City money on a float for the Rose Parade?  Few people notice what cities have floats.

Stop taking unnecessary trips and if you have to go, go the cheapest way and stay in motels like the rest of us 
have to, and eat hamburger instead of steak unless you are using your own money.  Send *ONE* person who 
will be working on whatever program the trip is for, they can report back at council meetings.  Don't do 
unnecessary studies that end-up costing us unreal amounts of money.  In other words, live like the majority of us 
poor people.

Fix the parking lot in the Marina. Slip vacancies will go away. 

Make the city council more responsible for the current problems. The council allowed the problem we currently 
have to come about by letting the city manager
not be responsible for his actions. It was evident to those of us that watch the council meetings and read the 
paper that the city manager was not be
fiscally responsible and the council sat on their respective thumbs.

Let the city council work for free for a year to pay for their lack of responsiblity for the jobs that they were elected 
to perform. I do not know of what programs
that could be cut at the moment but suspending sidewalk, curb, landscape projects, etc. for the time being would 
be something to consider. However,
sidewalk repair must not thrown to the side and ignored as sidewalk damage can lead to injuries that the city will 
end up be responsible for so there
is a fine line that the city must walk.

Our council has gotten us into this mess and maybe they should enlighten the citizens of this city with their skills 
to fix their mess.

Research cities around the world that are similar to Long Beach (i.e. population, location, budget, etc.) and 
implement their good ideas to Long Beach. 

In business it's simple, don't spend more than you take in. As a start rework the pension plan for city employees, 
stop giving big raises to mgrs. right before they retire as this increases their rather generous re tirement benefits. 
Privatize some services such as street landscaping, sidewalk repair, street repair, etc. 

Consolidating the jobs of some of the city officials, consider one Mayor versus several. Use youth who have 
minor offenses and parolees to provide street and sidewalk maintence as a part of their rehabilitation. Reduce 
the frequency of services i.e. street cleaning every other week. Work with local schools to see if they can offer 
assistance with some of the services offered by the library by extending their library hours.

1. ONLY SPEND ON WHAT CITY COLLECTS FROM TAXES. HOW DOES THE CITY PAY FOR OVERSPENT 
EXPENDITURES? 
2. LET THE PEOPLE WHO USE THE SERVICES FROM THE CITY PAY FOR IT.

Eliminate government spending on social programs and shift monies to public safety with an emphasis on crime 
reduction, and programs that will reduce the physical deterioration of our neighborhoods, beach and 
infrastructure deterioration.  We must also maintain if not increase our level of effort to bring more sales tax and 
TOT dollars to our City through promotion of tourism and convention activities. 

Would not solve problem, might reduce amount of budget needed. Have every
city employee take a day off without pay, preferably during the holiday
period between December 1-31, when business is slower. Or have a city-wide
shut down of one or two days during the year, without pay.
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 As small business owner with my business ***personal information deleted*** based in Paramount, California.  
We found it difficult to deal with the City of Long Beach in just dealing with the city to move are well established 
business from Whittier to Long Beach.  We ended up in Paramount.  I love the city of Long Beach but it MUST 
be more business friendly.  If higher end businesses could be brought back and established along Long Beach 
Blvd. between the 405 and Ocean, more tax revenue could be generated and our property values will increase. 
Long Beach NEEDS to become MORE business friendly!

Long Beach also needs to push for more large conventions in Long Beach.  I have not heard any advertising for 
this weekends motorcycle show.

Please feel free to contact me at ***personal information deleted***

Comment: Thanks for doing the survey. I don't envy your task. My priority: continuing to make Long Beach a 
liveable, desireable place/destination.
(And if there were ever a way to tear down the high density housing crap downtown and replace it with single 
family homes I'd be highly supportive!)  

When I go downtown, I am unmotivated to return because of the drive through unpleasant neighborhoods. 
Someday when funding is better, I'd love to see efforts to gentrify residential areas. What a dream: to be able to 
live downtown and walk to work....   What a great beach town that would be.

Attract tax-paying businesses to Long Beach; and campaign to have the citizens patronize Long Beach 
businesses.  Attract middle-class tax-paying homeowners to Long Beach by making it a safe, clean, attractive 
city with outstanding schools. Eliminate graffitti, dirty streets, litter, so that those travelling through the city will be 
attracted to live here; or if they already live here, to stay here.

Make businesses take care of maintaining sidewalks/parking lots and overall appearance of business.  If 
sidewalk needs repair they could contact the city.  Overall we need to make the business owners/employees 
take pride in their business and their city.  Sidewalks should be clean, no trash allowed to accumulate, loitering 
discouraged.  If not generate fines to pay for cleanup and police.  If no response to the fines, shut the business 
down.  Make vacant lots into green areas asking the community surrounding the area to pitch in and ask local 
business to donate goods, ie: sod/plants/wood for fencing/seating/etc.  We need to take the city back and take 
pride in our city again.  Also any vacant buildings that have been habitually vacant should be either torn down or 
converted for housing (low or senior would be ideal).  Less apartments and more pride in ownership.  My 
neighborhood alone is an example.  On my block almost 99% are owner occupied and the pride shows, but 2 
blocks away you can tell it is 50% renters.  

start thinking of 'cutting' spending like wages and benefits
labor is one of the most costly

Stop spending!!!  "REMEMBER" every deparptment always always overspends every year so they can continue 
to have an increased alotment of monies.  I suggest not buying new shovels,rakes, computers, chairs ect.. when 
the current stuff which the city employees do use is still good.  Health insurance, retirements programs and 
company (city owned) automobiles are not manditory, these are benefits that most people do not have.  Pay 
people what they are really worth not what you feel (yes the emotion) they are worth. 

Please look to the Steamship industry and Terminal Operators to help support LB city.
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Suspend all travel by City Employees to conferences etc. for at least one year; if they want to go, let them pay for 
it personally, as private companies do.
Rescind the recent pay increases, and go back to last year's levels; most private businesses have already done 
this.
Do not spend any more money on the airport.
City workers should pay for their own parking, and use their own vehicles to get to and from work; again, do what 
the private sector does by and large.
Reduce garbage collection to once every two weeks.
Stop using the web site, and reduce printing pamphlets.
Reduce the Council meetings to two a month at the most.
Do not have any bond issues; this is just a hidden property tax on us all.
Ban all overtime by City staff, except for emergency reasons.
Return to the previous levels of pensions (last year; stop spending money that you don't have. Why should my 
taxes increase to pay for someone else's pension, when I have to fund my own? 

Sadly, I don't know

Cut the PAYROLL immediately and have city employees contribute to their retirement and health plans. Over 
13% of our paychecks, off the top, go to these things, why shouldn't theirs? We are federal employees with so-
called great benefits and can tell you that we cannot retire with such HIGH pensions EVER and certainly not 
anywhere near yours with the new plan you have instituted. It is an insult, especially at this time when so many 
have no retirement plans left at all.

Increased gang prevention, confiscation of Gang Cars,houses, property, punative policies that force gangs and 
gang activity from the city ,even the area, just seeing my city do that, and i'd raise my own property taxes 
because it would then be worth it i know

Sink the breakwater in Long Beach.  Restore the shore.  A better beach, with waves, will bring more visitors / 
tourists to the beach and thus, more dollars for city taxes.  Look at Huntington Beach.

Stop pouring money into efforts to attract tourism and new businesses.  Take care of those who live here first.  
Levy heavy fines against major air and noise polluters instead of supporting their agendas, i.e. the Port and the 
Airport.

1. Property owners should at least share the cost of sidewalk, curbs and gutter repair.
2. Reduce staff by 15% over 5 years.

Actually do a review of the city's employees - management by duties and performance NOT by their degree of 
years of experience - BY THEIR ACTUAL CONTRIBUTION or at least used them at their MAXIMUM potential.

Do not spend money that is not already available.
Avoid expensive lawsuits.
City salaries should top out at $100k.

Install more redlight running cameras at more intersections.  At $271 per ticket that would raise lots of $$.  
Charge the families of gang members that cause the graffit and for their assorted crimes.  

I have no real ideas, but I think that all of the services are important to some degree. As long as we get value for 
our tax money, I have no objection whatsoever to some tax increase. Some programs probably should be made 
to pay their own way via increased fees. I'm against increased fines as that makes the city less friendly to 
visitors. The long-term benefits from good city services to all of us far outweigh the immediate out-of-pocket tax 
increases.

Suggest we eliminate weekly residential street sweeping. Do it once a month or not at all. All it does is move 
leaves and dirt around, not really clean up the streets. Associated with this is the cost of the parking patrol that 
accompanys the sweeper.
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implement more cost-effective ways to perform certain services - examples= schedule periodic tree-trimming 
(based on known factors like how often it needs to be done in general) by entire street/block instead of 
responding to individual calls one at a time. Same thing for painting red curbs - seems wasteful to have crews 
responding to individual tasks one at a time and then spend time getting crew and equipment back to same area 
to do it again ...often within weeks of having been close by to do another job

Get rid of some of the police and stop police brutality which can cost the city millions of dollars.

I read your previous webpage before the survey, and agree that finding more public/private grants or foundations 
to assist LBC with making up some of the $50 million defecit in areas we qualify. Don't overpay these outside 
consultants too much in oeder to determine pension and benefit saving areas, and for those of us who patronize 
the "arts," we need to pay a city "surcharge" to help support these events in our city. Thank you.

Get some one in City Hall that want's to help all of the people all of the time.  Stop giving away the farm to 
companies like Bowing, they are not going to stay in California.  Try to find companies that will hire people and 
pay them a reasonable wage for reasonable work.  Stop spending money that you do not have.

Concentrate on what's important--health and welfair of the people in the city.  There is a lot of trash just dumped 
everywhere in my part of the city.  It needs to be cleaned up more often.  Also, you need to site some tenants for 
keeping their appartments filthy.  Sometimes I complain to the landlord and he says there is nothing he can do.  
One woman was tossing her trash out of a second story window--it took almost a year to get her out because 
she was on HUD.  The best thing that ever happened to my area is when the Liquor sotre on Chestnut and 8th 
closed--not as many drunk people.  Also, something needs to be done about grafitti on private property.  Some 
building owners do not care and it makes our area look like gang-land.  

Focus on fighting crime and having a clean city.  That's the number one thing long beach needs now.  

curb management waste (discretionary funds, expense trips, etc.)

I represent one employee of the over sixty-thousand employees that were laid off from Boeng in the last ten 
years. In answer to your question- bring to, attract, lobby for, and by all means within reason-Jobs...not service 
occupations and retail (all minimum wage jobs)which this whole city is populated by...or unemployed or just as 
bad underemployed. So everbody in this City either flips hambugers...or works for the City (street sweep, meter 
officers, police, etc., etc.,
We had some of greatest blue collar jobs in the world in this City. They were lost in the ridiculous politics Long 
Beach has played. As far revenue once again...file bankruptcy, as many of your property tax paying, taxed to the 
limit {public} have done.  

Implement a charge phone number as a complaint line (the money for the complaint line goes to pay for the 
employees who manage and document those calls). Charge user groups the same rate to light sports fields, 
regardless of group affliation or age of groups. Increase City employee benefits so that turn over in City positions 
becomes lower. Turn over in City employment positions cost the City thousands in hiring process, training, as 
well as public perception that quality employees stay with the City.

Stop all unnecessary trips such as the one to Salt Lake City by our council members. Reviewe and cut exorbitant 
salaries and retirement perks to all top officials. These are ridiculous!

All departments should share in the reduction of staff, but not necessarily the low level staff, staff at management 
levels. I believe the City is overstaffed with middle and upper management and not the people who are actually 
doing the work. 

cut out redevelopment and urban renewal projects They area just ruining our city and taking any character and 
individuality away from the city.  There is no need for another chain store mall that is availalable again 5 
miles.Sports programs for adults are not a city function, nor should art or entertainment be government 
subsidized.  Government should only be responsible for the building and maintainance of the city infrastructure, 
and the safety of its citizens.  You might also try cutting the obscene salaries of some of the city employees and 
not do so many "studies" costing hundreds of thousands of dollars.

please cut your costs like any business would have to do in this predicament.
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The appropriate use of technology, such as the excellent website, can be used to reduce costs. It is, however, 
vital that there be planning on how the technology projects are implemented and an investment in doing it right is 
necessary to achieve the end cost savings. 

radically reduce the current budget for all "non-emergency" related departments.

require the City Council  to be voted on, and elected city-wide, rather than by council district only.

cut other city programs or departments, to enhance or maintain Fire and Police Department delivery of 
prevention and emergency services.

Cut a little from every area but public health and safety plus add a little financial increase in every area.

See first comment.

1.Be more proactive rather then reactionary with the fiscal budget, perform periodic assessments to revenue vs 
expenditures, don't wait until the end of the year to determine there is a problem.  
2. Freeze on salary increases for city officials (the city is out of line with current economy).
3. No overtime authorized for non-emergency jobs by city employees. 
4. Review why businesses are leaving Long Beach (moving to neighboring cities).
5. Review business plan to retain and attract new business to our city.

I do not nor does anyone else have the best answer to fixing the City's budget problem; however, there are 
certain programs that are essential to any functioning City's survival (i.e. library, parks, public safety, teen and 
senior programs).  My only request is to evaluate the costs and benefits associated with any of the programs on 
the "chopping board".  

Try to cut down on the absurd level of pension benefits to city executive employees.  The recent flurry of 
execitive employees who chose to retire suggests that even they realized that the pension benefits were too high 
and wanted to get theirs while they could.

Why do the City Councilman need two offices,at the publics expense.

Cut spending dramatically.  You need to focus on important things and blow off the nonessentials.

We have seen Boeing (Long Beach's largest employer) lay off thousands of employees over the past few years. 
We need to attract new businesses into Long Beach. Orange County has been very successful in this area over 
the past decade. I recommend looking at the OC model for business development. More business will yield more 
income for the city.

Although I hate to see jobs lost, some positions might be filled by volunteers in a "team teach" approach, where 
2-3 people fill a position each working 1-2 days a week.  

cut spening until revenue go up, which should happpen by 2005.

Reduce pay for city counsul and have raises approved by voters.no unnecessary outside city trips unless they 
pay for it themselves, unless directly connected to city business

Rescind the outrageous retirement bonuses to top management; have marina fees for slip rental go back to the 
marinas for repairs rather than into the general Parks & Rec budget--make Parks & Rec pay its own way with 
fees for service on a sliding scale;  Have crossing guards paid for by the local schools rather than the City;  Look 
at City salaries in conjunction with other local cities and consider out-sourcing areas where City salaries are in 
excess of the average wage;  Do a better job of handling parking citations--not accepting postmarks is NOT a 
good method of customer service; improve customer service in City departments that handle public areas such 
as water, parking, police, etc.

Every dept to present a realistic series of budgets reduced by 10%, 20%, 30%.  Not angry, draconion scenarios 
but reflections of priorities of what they could do with less including fewer staff or same staff working more 
intensely.

Page 44 of 231Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered.  
Thirty-nine  comments were edited to delete personal information.



Final ResultsIdeas for "Fixing the City's Budget Problem"
1.  Expand Sustainable City efforts to explore ways to achieve net savings -- e.g., green building projects that 
enhance energy self-generation and/or efficiency, lowering annual operating costs; lower maintenance 
vegetation on public grounds, etc.
2.  Increase scrutiny of revenue-giveaway deals like recently publicized Circle auto dealership deal with city  -- 
need to find other solutions to attracting/retaining businesses than giving away needed revenue.

Norm Ryan sucks!  That utility users tax that supposedly he authored has helped create this deficit!  That tax 
should be repealed.  Leadership Long Beach is one of the best things Long Beach has!  Tonia Uranga Reyes is 
a great Councilperson.  Go 7th District!  Dan Baker should have become Mayor!  We need more Latino 
representation on the City Council and UPPER management with the City of LB.  I love LB!  

reduce managers "perks" ie.. executive leave, car allowance, cell phones, seminares, offices, staff

don't have city employees stuff envelopes for the car races on city time

Cut costs by cutting department heads wages.  Cut the special perks.  Cut the off site meetings. Drop the 
compensation consultants.  Persuade real estate developers to give back during these hard times.  Also cut 
back street sweeping to every other week.

Get the Police off their high-horse. They act like they're God. They pull over anyone who even has a rip in their 
jeans while at the same time they park in front of fire hydrants and in red zones simply to go eat, constantly at 7-
11's and Modica's Deli as just two examples. Tell them to abide by the same rules as the rest of us!!!

You guys are losing touch with reality! How about allocating city funds and holding the spenders more 
accountable.Teach them to spend the money as if it were their own. Where I work I use 2 ball point pens a year 
They last about 6 months a piece and I can write about 3.5 million in revenue for my company. Back to basics 
people PLEASE!!!!

I support an increase in taxes in order to maintain the quality of living in the City of Long Beach.  The many 
services that the City currently offers help to make it a great place to live.

eliminate some of the middle management positions, and create a beter worker to boss ratio. combine 
preventative maintenance with marine maint. and eliminate a supervisor

you need to eliminate many management positions, specifically you need to combine preventative maintenance 
with marine maintenance and only have 1 supervisor, as the preventative maintenance sup. only supervises 6 
workers.

allocating the unnecessary spending to beautifying the entire city of Long Beach, instead of selecting certain 
areas.

Investing wisely in the funds raised from oil production.  I don't support bond measures as they would increase 
our debts.  We need money saved during budget surpluses for times like these.  

Temporarily freeze city employee/elected officals wages/salaries.  Have the sheriffs department take 
emforcement responsiblities in the North and North east sections of the city.

Freeze at current funding and ask the community what they can live with or live without.

First I'd have to look at the budget... I'm sure I could find some mis-used funds somewhere in it. Maybe you 
should hire an independant auditor.
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Get somebody who knows how to avoid the outrageous stuff like the gas debacle of last year.  Clean up your act 
at City Hall and act like you know and care about your positions.  When Oropeza was our councilwoman we tried 
to get her to respond to a letter from the CEO of Wal-Mart to no avail.  We had to correspond with Wal-Mart 
ourselves and convinced them it was worthwhile to check out downtown Long Beach as we were desperate for 
some decent stores.  What do you think Mr. Glass, the CEO of Wal-Mart at that time, had to say about the city's 
lack of professionalism.  Oh, yeah, he said that when he placed a call on his own to the city's redevelopment 
agency, the guy was too busy chewing his lunch to speak to him coherently.  He wasn't interested at that time--
we don't wonder why!  Our city is managed more like Minot, North Dakota, than like a major California city.  On 
second thought, even little Minot doesn't suffer from as many screw-ups as Long Beach.  GET SOME 
PROFESSIONAL HELP!  That, by the way, is how the average Long Beach man-in-the-street feels about your 
incompetence.

Raise property taxes or place a higher tax on the sale of existing homes.  With the housing market still red hot 
(and Long Beach being prime real estate), this would be an easy way to raise more revenues.  Also, a boat slip 
tax to pay for marina and parks.

 Reduce Excutive City Employee salaries. Reduce City Employees I have been to city hall and obseverd all the 
standing around and sitting with know one to wait on you, not evenask if they can help you, I;ve been told thats 
not their job. So what is? 
And stop all give away programs. Ther is a great Senior Citizen Center on 4th street So why all these small 
center in outlaying areas with Full time employees and three or four seniors come once a week what a waste of 
tax payers money. Councilmembers with two offices should be cut out. 

Re-assess port income distribution.  Re-examine pension plans.
accross the board salary reductions of managers and up.  Examine how fire department and police department 
funds are spent.   Privitize more services. 

Skim the 'entertainment' budget from many of the City's various enterprises.  It is always the same people 
attending the same events, contributing money to the same 'pool' and it does not filter down to real needs of the 
City of Long Beach.  Take a good long look at the Convention and Visitor's Bureau and the Downtown Long 
Beach Associates, etc. 

Increase in taxes for tourists (hotel taxes, taxi cabs, etc.).

My suggestion for this problem would be to train and work with Department managers and supervisors.  The 
people that are selected to hold this position allow their friendships in the work place to take precedence of the 
overall good of the work place.  If you examined how much money is spend on defending Worker's 
Compensation case and Discrimination lawsuits, the city of Long Beach could probably save $1000's of dollars, 
in legal fees alone, not to mention damage awards. For every lawsuit that is filed and litagated the City loses 
money.  Check the win/lost record on these issues and then check to see were they could have been avoided.  
Because certain departments display such open racism towards certain employees they make it very easy to win 
a case like that.  If we cut down on some of the employee lawsuits from blatant discrimination and harassment of 
employees just trying to do their jobs the City could save a tremedous amount of money.  Check the budget to 
see if we can save money with those issue and then start training for the Managerial and Supervisory Staff.

I pay a tax if the City supports main Arts organizations.

Hiring freeze through 2004.  Reduce number of city employees through attrition.  Reduce overtime hours. 

City employees salaries should be frozen for a minimum of two years or until the budget is balanced, which ever 
comes first.  

Get rid of Ms Suzan Mason!!!!

Let's look at the smallest expenses that go by each day, because they add up, too.
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I would also recommend streamlining the city's process for processing parking fines.  I sent a check in, and had 
to wait a month for the check to clear.  I do not believe that they need more processors, rather the city needs to 
invest in a better process for receiving & posting the fines.  I have worked in Document control operations and 
there are many different ways to speedily process the revenue so that everything is scanned into the system the 
same day.  The City is losing money by taking so long to process the payments.  There is quite a bit of interest to 
be made on this cash flow before it is used.    

A review of business operations by OUTSIDE personnel could potentially be very cost effective if the City would 
not buckle to pressure from the City Employees.

Another note:  Out in the real world, employers are giving 1-3% raises this year if they give them at all.  I would 
recommend a freeze, on City payroll both salary and new employees.

cut number of upper and middle management

Sorry, I have not had the opportunity to review current budget.

Schedule street sweeping for every 2 weeks.  The sweeper goes by so fast as it is, I don't see any results 
anyway.

After doing temp work in various departments throughout the City, I propose a few cost-cutting ideas:
1. No employee needs an electric stapler/3-hole punch.  None.  Not one.
2. No more catered lunches for meetings.  If low-salaried clerks can manage to scrape together enough money 
to eat, six-figure managers should be able to find a way as well.  If need be, I'm sure the clerks can instruct the 
managers on how to shop for groceries.
3. Temp workers should be hired to replace missing people; they should not be hired because the employees 
are too lazy/inept to do their own jobs.  In addition, a temp should only be hired if there is a significant need.  It 
actually pains me to know that my own tax money is paying for people like me to sit around and do nothing all 
day.
And for the most significant savings plan for the City:
4. To save the City approximately $1 million over a ten-year period: make me the ex-City Manager.  Upon my 
firing by the City Council, I will only charge the City $36,000 in cash and prizes, as opposed to the current 
$136,000 that I understand the City is forking over - to someone who was FIRED.  (I would, however, still require 
the Consolation Clean-Out-Your-Desk Bonus of $120,000 prior to my accepting being fired.)

I do not have any idea for fixing the budget problem - just wanted to make a
comment about animal control.  I feel it is essential not to cut any aspects of animal control as there is already an 
overwhelming amount of stray dogs and
cats running the streets of Long Beach.  Thank you.

don't pay cops $50 per hour to watch kinds (PAL) when you can have parks and rec. do it for a third the cost!!!

Don't have knowledge of my cities budget. I do know that in my area, funds are apparently not available. North of 
Del Amo blvd., city services are neglected. Service streets are in need of repair, and clean up is not done as well 
as the streets south of Del Amo, specically on Long Beach blvd., a very busy thourofare.

Reduce the number of city employees that are involved in labor intensive work such as public works employees 
that are engaged in pot hole filling, street cleaning, and landscaping and replace them with outsourcing.

cut nice to have and non essecial services utill you get more money

Reduce street sweeping on cleaner, residential streets to every other week.
Beautify our beaches and increase tourism by reconfiguring the breakwater.

Cut salaries and pensions.  Contract services privately just as your constituents' businesses must do to satisfy 
constomers' needs and survive.  It's not like we don't know about the slackers (some of whom get promoted) at 
City Hall.

Ask city employees for ideas of how to cut costs and save money.  Many times they see areas that are wasting 
resources since they deal with the city's business everyday.
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Cut-out the "fat". I came from LA where almost everyone had car service, and all perks paid for. I say if you seek 
public office, your expenses should be your own just like all of us other "working stiffs!"

i have no way to raise revenue but will write you when i figure something out.  but will you please take some of 
your friends (and not chinese restaurants) and carefully spay and neuter the cats living in the alley behind 
***personal information deleted***  alley between pine and pacific and between 10th and 11th.  always potholed.  
always dirty.  kittens have problems there.  please help us stop the proliferation without calling animal control.  
they will just disrupt their natural lives.  they ones that call the alley their home should remain, but spay and 
neuter them.  i know you have many friends, including the doris day people, etc.  thank you.  it is important that 
you send the right people often to keep the area clean.  thank you and god bless you.  your friends will keep 
supporting you.

Good luck!

I think the City Parks and Recreation programs are great so I wouldn't want to see them cut back but maybe 
raising the fees for those types of activities would help.  Also, with the continued growth of the Internet and 
electronic forms of media, I don't think the need for public libraries is as great and the outreach to the 
homebound residents maybe could be cut back for this same reason since books and information are available 
more and more each day online the cost of Internet devices continues to plummet so I don't think the cost will be 
prohibitive and I like the idea of people paying more for the services they use.  Also, I don't see any great 
improvement by the street sweeping, although I'm sure the parking ticket revenue generated by street sweeping 
days is quite high.  Perhaps raising the cost of parking meters a little bit could offset losses there.  Also, could 
privatization of garbage pickup save money?  I know many knewer communities utilize private companies for 
that.  I think this is a great idea, though, about asking for ideas from residents.

get rid of "executive leave"!

fire Suzan Mason!

Salary reductions:50,000 to 75,000.reduce 10%: 75,000 to 100,000, 15%: 0ver 100,000, 20%. Also, reverse 
salary raises recently adopted. Retirement benefits based on high-five, not high three.Council persons use own 
cars with mileage allowance for city business only.

Spend less developement money on tourism growth for a few years and concentrate on infrastructure, public 
safety, and youth programs. Those three areas will effect the future of Long Beach citizen's the most.

answers I couldn't fit in the boxes: COMMUNITY ARTS = essential, but only in sense of providing venue; 
HISTORIC RANCHOS/MUSEUMS = important, if these support economic development; THEATER ARTS 
=essential, but only in sense of providing venue; COMMUNITY PLANNING/ZONING = what does this mean?; 
NOISE CODE ENFORCEMENT = important, if based on complaints; COMMUNITY INFORMATION PUBL/ADS 
= important, if target non-internet users

INCREASE FEES FOR SELECT CITY PROGRAMS: depends on the programs

The survey should include a comprehensive list of possible budget cuts.
The present survey is comprised mostly of options for cutting basic services and seems to be designed as a 
scare tactic rather than a valid survey which includes all options for decreased spending. (Include "pork 
spending" cut options in the survey)  

Street sweep every other week. Advertise and support local business.

I think it is good that this survey has been compiled. I think it would be beneficial to have a survey that also 
shows the current costs of programs. The importance of services needs to be balanced with costs, so if the 
survey asked for our thoughts on how services should be prioritized including cost that would be helpful. For 
example, I marked Adult Sports "Nice to have". But I imagine that it is not very costly. If so, I might give it a high 
priority, because it is very "cost effective."
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1.  Stop spending any City money on the incredibly irritating Grand Prix --- a big three-month annoyance for 
everyone who lives downtown --- change the damn course so it goes over by the Queen Mary and away from 
residences and make the race support itself!!  No City Money for the Grand Prix!!!
2.  Cut back on those juicy City salaries and pensions --- too many bloated bureaucracies in LB fat cat 
government!!
3.  Better development for the City --- the Queensway project is idiotic when it could have been a really cool 
draw if you had opted to do something creative with character like Seattle's Pike Place --- instead you sold out to 
mundane big business interests --- how many tourists are really going to come visit LB to watch a movie and eat 
a sub???  You seem to have the attitude that any development is better than no development --- wrong!!  The 
open space was worth a lot to the City environment and in the future the space could have been much better 
developed --- and in a manner that would have produced a great deal more tax revenue.

Aggressively build a supportive environment for business to attract, retain, and encourage growth for jobs and 
reinvestment of private market capital in the community.  Business works - encourage it to be here.

Attract/expand the business community.  Foster a thriving business friendly environment to attract jobs.

More citizen involement.  Create neighborhood councils and let residents have more say.

Do not increase revenue.
Use what you have more wisely.
Spend the money on delivering goods and services, not unnecessary levels of management.

Condime the housing slum downtown.  Build beautiful expensive homes so Long Beach can look like expensive 
beach cities.  Getting rid of the slum will bring people downtown.  Everyone I know is afraid of driving down 
Atlantic Avenue South of Anaheim Street, the area is a disgrace.  You can't get money from people if they won't 
come!

In these economically tough times, the City cannot be all things to all people. Essential services to keep our city 
safe, clean and environmentally friendly is important.  Some things, while nice, are frills for now.  These
should be given a hiatus until better times are back.

City managers salaries are rediculously high.  Freeze, reduce, just do something!

cut spendings in the city hall (save paper, recycle, turn off lights), if the city owns the aquarium - sell half of it to 
private investors!

Improve residential, business, tourist areas (especially downtown area and the beaches) to attract higher income 
level residents to Long Beach. This will provide more income tax dollars for the city. Long Beach is a great 
location but lacks attraction - model after Santa Monica.

Live within your means.  Base your budgets on realistic interpertations of revenue and when and if revenues 
exceed projects save the additional revenue for future needs.  You don't have to spend all the money each year, 
save some for a rainy day.  

Reduction of all executive salaries, which need to be truly tied to a real accountability and performance 
evaluation. Salaries are much too high for service received. No automatic pay raises without proven 
performance.  All pay raises must be voter approved!

What about more help from the Federal Gov't, where applicable, as a result of costs incurred since 9/11 for 
additional, required services? 

The same way I have to fix mine. This survey is a good first step. List your priorities and spend accordingly. 
When I'm out of money I'm out. Same for Long Beach. If I don't live within my means I can't raise taxes, and 
neither should Long Beach. It's a spending problem not a tax problem.

do not chase away hotel guests with mor tax.
take a paycut for all city workers untill revenue allows to pay them that much.
Privatitize trash collection.Or anyother ralatively simple service like gardening, cleaning etc. 
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Stop the crime

Fire Golden Feather Realty from the handling of HUD foreclosures and hire local realtors to sell those buildings. 
This will help eliminate poverty & crime in Long Beach.

Dedicate more resources toward applying for county, state, federal and foundation grants.

Outsource to Long Beach companies where possible. 

This is a good start. City can't be all things to all people. Keep essentials (police, fire, park and library 
maintenance), get rid of nonessentials (sports programs, attracting tourism), have users help support programs 
with fee/tax on that specific program.

Defer new capital improvement projects.
Include Police and Fire non-essential services cutbacks.
Reorganize Public Works Dept. and subcontract most functions.
Freeze or reduce existing city employee salaries.
Reduce, eliminate, or require co-pay on city employee benefits.
Revise retirement system to increase employee contributions.

Rather than pushing out the common folk in way of shopping malls, car dealerships and shipping facilities, 
build/adopt something that Long Beach residents not only will enjoy but bring in tourists nationwide.  A perfect 
example would be a Naval/Maritime museum with a Battleship (USS Iowa) and/or an Aircraft Carrier (USS 
Ranger) as centerpieces (hangar deck of carrier can be a separate Smithsonian West museum) and 
commemorating the former Long Beach Naval Shipyard and Long Beach Naval Station.  Too much history has 
been lost to parking lots and shopping malls that do not serve the entire community.

Stop printing official leaflets/flyers in multiple foreign languages.  It wastes paper and costs money for the 
translations.  English is the only language needed.

Eliminate recent increases in municipal employee pensions.
Use more lower salaried "civilian" employees for nonhazardous public safety jobs.

Rescind the pension windfall for retirees. Increase employee productivity. Prioritize spending and live within your 
budget. Stop threatening to cut essential services every time there is a predictable, temporary drop in revenue. 
In other words, do what every family and private business does!!

Make the fee's on programs equal the true cost to the city. Adult sports should not be funded by the city. The 
private sector can take over this function much like POP Warner Football does.  If they want to play they have to 
pay! Drop the public funding of Arts. There are plenty of private sources for the arts. Hold off on the NorthLB 
Substation.  Nice to have but bad timing. Drop Chanel 21.  Satellite TV doesn't even offer it.  Nature center is 
nice but its time to tighten the belt. Close it up or charge a fee to equal the cost of running it.  Drop public access 
to the Internet.  Is this a constitutional right that I am not aware of?  There are private sources for people to go to. 
Swimming pools are expensive.  Charge more. Don't raise everyone's taxes to pay for the few people that use 
some of these services.  Make people pay the true cost to the city. 

ahorrando dinero de la mantencion de tanto bago y delincuente de las carceles ponganlos a trabajar a limpiar 
las calles pero bien vijilados y controlados.

The city must begin a program to improve the general look of this city. Code enforcement must attack rental 
areas Make landlords improve their properties,bring them up to code and maintain them in that codition.  The city 
must help the landloards by Helping with tenants that destroy their properities.  The city has to stop being so 
concerned with cheep housing.  People are being alllowed to use garages and illegal room additions for rentals.  
Long beach must stop being a place to get cheep rent or a place to buy a house If you can't afford a nice area.  
Long beach can save money on projects like the water treatment plant or the 911 center by not wasting money 
on unnecssary designs by architects that do nothing but cost money to build and maintain.  I have worked on 
several projects in this city and found this to be the case.
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Get rid of Mayor O'Neill  and her agenda.   She is unrealistic about the budget and not prepared to make the 
necessary cuts to her pet projects.   
The city's actual spending has far surpassed it's budget while many of the current City Council have been in 
office.  Our council members are 
obviously inexperienced in managing a budget.  
Review the budget, line item by line item, hold increases, cut benefits, make a 5% unilateral cut which is the 
bottom line and see which city programs can 
take the cut, some might be more, but some should be less.  Long Beach needs to do its DUE diligence.  Re-
examine the unrealistic marketingattitude
 of Long Beach into some sort of travel mecca.   Long Beach is a VERY nice place to live.  Don't make it into 
something it's not by attempting to woo in a major tourist crowd.

After the budget has been reviewed, work with the residents.  If LB HUSH 2 can raise money to fight the airport, 
why can't residents raise money for important
programs.  There is VERY little faith in our council to do the right thing which makes it difficult for them to lead 
the city.

   

Una multa mayor a empresas que contaminen el agua, el aire.
Controles mas estrictos ambientales y sanciones mas fuertes a 
empresas que no respeten el ambiente.

Postpone the BAY project until economic time improves.  Hold off on all increases in revenue.  Tighten your belt 
and apology to the citizen and city workers for not being able to continue many programs that were put into place 
during good economic times.  Delay city employee’s raises and funding of retirement plans until good economic 
time returns.  Create a business friendly city hall that helps business establish roots in Long Beach.  Teach the 
city workers that they are ambassadors of the city.  They are there to help citizen understand how the city works 
and the programs available to the citizens.  This is time to create good will for Long Beach and not pit the 
citizens against City Hall.

Reduce street sweeping to every other week rather than each week.

Cut down on the number of City managers and the perks given to them (free cars) unless essential.

City employees take a pay cut.

As a resident who travels alot, I'm really not sure how bad the problem is. Most major cities are having budget 
problems now. Can city population growth be slowed or discouraged until the household income level of 
residents rise? (I'm very sad to see run down hotels and motels used as flop houses for people that add very 
little to the city - although recently I've seen a few of these turning around for the better).

Cut City Councilpersons' and Mayor's salary by half.  Reduce all wages to ALL city employees including 
consultants by 75%.  Fire 75% of all city workers and make the remaining 25% actually work for their money.

Sorry, but someone had to say it.  It's the truth, and you know it.

Decrease all programs by the percent of the anticipated deficit.  Repeal increases in compensation given in the 
past 18 months, including wages, salaries, fringe benefits, and pensions.

Decrease the compensation of all elected officials by the same percentage as the anticipated deficit.  

Reduce staff of all administrators, in paarticular the politically appointed high-salaried hangers on who do little 
but cost much.
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Anyone who has tried to deal with any L.B. City dept.knows that there is a great deal of ineffeciency, waste, 
extreme rudeness(ex:bldg. dept). If you fix that more small businesses will open for more tax revenue. Clean up 
the public housing and keep it clean and those residents will improve their eceonomic standing, increasing the 
tax base. Clean up the really filthy beaches and more tourists will come and spend $, increasing the tax base. 
Everything is so hard in L.B. due to the unfriendly, rude stance of it's government and I really believe that 
changing that will help change the City's fortunes for the better.

Reduce the outrageous salaries of department heads, etc. Eliminate non-essential positions and duplication.  
Reduce or eliminate all travel.  Eliminate use of cell phones.  There is enough fat in the budget that it can be 
balanced without any increase in revenues.

Roll back the recent increase in retirement benefits to city employees. Freeze hiring and lay off 5% of city 
employees.

Lower salaries and staff at top levels of city government.  Stop out-of-town retreats, etc., which could be held in 
Long Beach.  Carefully monitor and cut back expenditures on city business travel.  Cut from the fat, not essential 
services to the community!

Sometimes change comes so quickly you cannot cut costs quickly enough to match depleted revenues.  I would 
not advocate making radical changes in important programs that will hamper our capacity to market long beach 
as a "community of choice" and maintain the quality of life here.  The arts and education make a tredmendous 
contribution to Long Beach, they should not be the target of radical reductions.  Bonds may be the way to 
continue to support development so that we do not loose ground during this temporary setback.  

 cutting programs in the city that are not important to have and by not spending money on things we don't need 
or want to have

Stop large pay raises, stop spending on unnecessary items and get rid of "dead wood" in city jobs.

re-evaluate city grants for projects that are not necessary and perhaps eliminate or lessen those grants.  
Somehow make the cost of living: clothes, food, rent and mortgage payments, (CAR INSURANCE) more 
affordable.  If these essentials are made affordable at a rate that stays kind of frozen, there would be no need for 
people to keep having raises (especially with unions).  If all money freezes temporarily, perhaps the people could 
be taxed a bit more to help pay the deficit.  Also, think about some sort of incentive for women to not have too 
many children, directed mostly at women who cannot afford children or young teenagers.  If there is an incentive 
(perhaps a monetary incentive or tax break) to prevent pregnancy, it might help so that money will not be 
directed towards the support of these people and their children.  (It would be nice if the fathers would help 
support the women and children but I do not believe that is easy to accomplish.)

we are city based on turism we can try to increse advertising ospitality facility and the port

Cut workforce or salaries of incompetent city administrators

Like many other people I feel city employees receive more fringe benefits than the private sector and many are 
not working as hard as those in the private sector. Cost reductions are possible in this area.

1. Stop buying PaperMate & Pilot--try Bic. 2. Park programs go back to buying basic craft stuff instead of 
expensive pre-assembled kits--kids need to use and expand their imaginations.  3. Find some long-term 
employees (not mgmt) who like their jobs & take pride in the work they do. I'm sure there are some great ideas, 
but someone has to care enough to listen.

It may not fix the budget but could possibly help. I feel as though certain neighborhoods should be permit parking 
only. The street sweeping times should be at a reasonable hour from perhaps 8:00 - 10:00 am while people are 
at work NOT 4:30am. If people paid a monthly fee for permit parking to the city and they were able to utilize ALL 
of the parking that is available all evening long I think people would welcome the fee. Rather than driving around 
for an hour looking for somewhere to park and not finding anything. Being forced to park in a zone where you are 
guaranteed a ticket and being angry about it. I live in a neighborhood where it is almost impossible to find 
parking after 5:30 pm and would welcome a permit only fee every month. I think that the city would gain more 
revenue off of that monthly payment than the parking tickets they dole out randomly to people who have no other 
choice.
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make gas/water bills payable online.  That would save the cost of mailing out bills.  It would be a nice option for 
the computer literate.

atraer mas negocios y mantenerlos para que haiga un incremento de entrada de impuestos y darle la alluda a 
quienes tienen negocios y que tienen que pagar renta por el local del nagocio.

more street fairs and fundraisers by district,,similiar to the old 4th Street Fairs.

Why isn't this survey mailed to all taxpayers? (or voter registrants)  This is the population that can make the 
change happen!

zero base budgeting

contract out all services that may be done better by private sector like cleaning city toilets, etc, garbage 
collection.... Discontinue all the nice to have services. Taxes are high enough. You have to cut the costs. How 
about 10 % salary cut for everybody except sworn police officers.(there is a long line for firefighter jobs - so I 
guess they are paid too much too) Do you think you will have a dificulty in recruting new workers, just in case a 
lot of current employees will quit after the salary cut. By the way I have family members unemployed and willing 
to take city job for 10% less than current pay.
Sell of beach front city properties and relocate the facilities like basketball court or junkyard in sailing center 
inland. Keep the savings.
Animal control should be fully financed by pet owner by licence fees etc.
No free services for people that are financialy able.
A lot of well to do are using all the recreational subsidised services.

Showing that you can responsibly manage the money that you already have will make people more receptive to 
tax/bond measures.  I do not feel that extra money will solve anything until there is is a master plan to re-vitalize 
our city - starting with the quality of life of our neighborhoods (noise, traffic, code violations).  Simple equation:
1) Improve the quality of life in our neighborhoods
2) Property values will rise (look at the west side cities)
3) Higher property values will result in more tax reveue
4) This leads to more city sevices and higher property values
We should not be so short sighted as to focus so much attention on a couple of years of deficits to the point 
where it leads us to destroy the things that hold the most promise for making our city more livable in the future. 

Quit pandering to airlines!  If they want improvements or upgrades, they should pay for it, not just front the 
money and then pass it on to us to pass to the consumers.  All the other airports charge the airlines directly.

I think we need to be creative and bring in funds rather than cut programs or jobs.  Employees such as the Park 
Rangers are essential to the safety of our community.  The City has turned the parks over to Long Beach PD in 
the past and the crime rate in the parks went up.  When the Park Rangers were asked to patrol the parks again, 
the crime rate went back down.  This is not to say that the PD is un able to protect us but instead they need the 
extra help from the Rangers.  This city is too large to expect our Police deptartment to be able to handle all of it.  
Please be creative and find ways such as fees to use parks for sporting events, to keep all of our current 
services.
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 The value of Long Beach should be reflected by the Safety of its citizens. I also feel that the Police Department 
should investigate funding priorities and expand upon citizen involvment and education. It is crucial that we train 
and educate on Homeland security and create a higher level of volunteerism. The Sr. Patrol is a good example 
and anything we can gain in fighting crime and higher safety is on everyones minds. Allow the Police 
Department to accept the services of a good recruiter, as a public Safety Recruiter I find it very strange that 
Candidates who are Lateral cannot get a job in Long Beach. I wonder if the Civil Service is aware of the facts 
that their function is to facilitate hiring instead of deterring it. Most cities are not so difficult as Long Beach is to 
it's opportunity of skilled officers. They all need a Raise to put them in line with the local Cities. Hire more Police 
Officers and put them in plain Cars surrendered by Narcotics trafficers. Although not as functional as a Crown 
Vic, if it's free and unmarked there would be a better percpective of where the money may be saved and the 
officer would have a better sence of the community involvment. You see more crime and would be better at 
catching it if driving a Mercedes or Jaguar which was captured in a Narcotics bust. Total savings would occur 
quick. If you reduce the expenses of 500 units every 3 Years to fund more officers on the street, like all the other 
cities you will see savings and less crime. You may look at a reduction and a higher level of Safety, a raise and 
lower crime all at once by saving that $30,000 and learning to use the law to fund law enforcement and raises. 
Allow hiring that makes sense...we as a country do not have 6 months to wait for feeling safer. There are federal 
programs and citizens who ewant to help and can be helping to the benefit of any Police supported program. By 
involving more citizens in routine work you may use skilled officers elsewhere. We have much work to do to 
involve the teenage and High School related education. We need  to make law Enforcement a higher paying and 
utilize the resources of volunteerism.

How many millions do you pay out in lawsuits? Train the police to act like human beings. Cut the high salaries (3 
figures) of city employees. By 20 to 30 percent. Greed starts there and filters down.

Privatize, reduce the bureaucracy and the cost of city government.  Decrease reliance on union led services, 
better contract negotiation, wage cap/wage freeze.

Borrow money, now is the ideal time to lock in a low rate.

Abolish the Council Members' discressionary funds and apply to the General Fund.  Study neighbooring cities to 
find out their budget solutions. They don't have the Grand Prix or the Port to generate money. Add a toll to the 
Alameda Corridor.  Reinstate the toll over the Vincent Thomas & Desmond bridges (offer "Fast-trak" as an 
alternate form of payment to toll roads). Increase landing and take-off fees at the airport (again, most cities don't 
have an airport). Bring back the Cyclone Racer, we'd all chip in a couple bucks to ride it again.

Cut at the top, the management level.  Combine departments, reduce City Council from 9 to 7, avoid duplication 
of efforts.  Run a fine tooth comb through all city services, job duties, etc. to get rid of the chaff not the wheat.  
Think of having a multi-year budget to make more efficient use of staff time.  Close Main library on Sundays 
during the summer.  Bay Shore library should not be opened at all on Sundays.  Close city departments two 
weeks before Christmas, having people take vacation or time without pay.  Consider contracting out more 
services such as street repairs, trash pick-up, Health department services, repair/service of vehicles.  Lease, not 
buy, city vehicles.

Reduce middle management in the city bureaucracy.

Reduce city pensions and salery's

Apply for Federal and State Grants

cut management "perks" like car allowance and "executive" leave

Reduce the number of employees and execute a hiring freeze on all departments including the staffs of the 
mayor and council members, excluding police and fire departments. Enact across the board pay and benefit 
reductions : 15 % for those making $125000 or more per year;10% for those making from $75000 to $124999 ; 
5% for all others. The private sector can and does implement these strategies when revenues fall. There is 
nothing sacred about civil servive employees. They should not be immune to staff reductions and pay and 
benefit cuts.I doubt that paid consultants will tell you this as they are often reluctant to propose anything that they 
feel may not be well received and they may be reluctant to incur any ill will this may generate with city officials. 
y reductions
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Working to attract more business and thereby increase tax revenue.  I have been trying for years to have 
potholed street repaired . . . no one cares or is willing to do anything.  If I had a choice I would happily relocate 
my business to a city provided basic services such as road repair.

Cut the waste.  There is so much spending on the small things that add up over the long haul.  

move towards privitization

Aggressively reduce spending for non-essential services.  Do not find new ways to spend surpluses when the 
economy recovers.  Reduce taxes and fees.

Remove 2 levels of management positions in all non-safety Depts. Remove 5 commanders from Police Dept. in 
jail,Communication center, IA,Youth services and Academy. Cut 20% from council staff.

More use of volunteers.

Raise consciousness in all city buildings regarding efficient use of energy including use of lights, air conditioning, 
etc.

Cut back on nonessential services and hold management accountable for wasteful spending. In other words, quit 
spending money that you don't have. For once it would be nice to see the size and power of government 
decrease instead of always increasing. Also, for all the money that is alledgedly spent maintaing the streets of 
Long Beach, I must ask then why are the streets in such poor shape and state of repair? Why are public trees 
and sidewalks not properly maintained? Instead of underwriting the Aquarium why not just clean and maintain 
the city and all of its public areas? For example, I have lived in Long Beach for 20 years and have yet to see the 
city trim the trees on our street or fix the sidewalk for places where the trees have uprooted them. If the city 
spenders, I mean government, are so intent on raising revenue, then how about improving services so that 
people will be willing to pay more for additional services knowing that there will be value received. Instead, we 
have poorly maintained roads and streets, a cable TV monopoly that delivers the worst cable service imaginable, 
and a bloated city government. The only positive note I see is the Long Beach public golf courses which are well 
maintained and provide an excellent value to the residents of our city. It is all downhill from there however. 

Examine more closely fire and police expenditures. These tend to be treated as sacred cows, because everyone 
is concerned with "Public Safety" (probably more so now because of 9/11). However, it is my belief that much 
could be saved by evaluating the cost effectiveness of the various public safety programs. One area specifically 
to investigate is overtime expenditures. 

Focus current revenues on maintaining the city's "earning" capacity, i.e., keeping and getting businesses, 
tourism, convention business, public safety.  Use bond measures to finance infrastructure improvements.  
Eliminate "free" programs and increase fees for arts, parks and rec, etc. I love our programs, and they are very 
cheap.  Paying a bit more would not hurt.  

Well, I'm brand new to town, and I don't have an idea for the budget yet, but I'm concerned about rent control.  
My neighbor's rent went from $950 to $2300 with only a 60-day letter warning.  The landlord was trying to empty 
the building and did.  The apartments are sitting empty.  This woman has lived there for over a decade, and in 
fact, her parents lived in this building in the 1920s.  She's moving to Colorado after being a long time resident.

Use under utalized workers in schools, city colleges and universities to help with upgrading public saftey 
facilities, streets, sidewalks and alley improvements.  
All long beach city workers should be consider people who can work the their same function in any part of the 
city and not limited to their departments. 

Eliminate those people that follow the street sweeper and write tickets.  Give the sweeper driver the authority to 
use a digital damera, take photo, then have city hall send out the fines (mail).  Could be accomplished via 
attrition.
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I'm concerned that this survey will not capture the importance of arts and culture. We rely upon our city leaders 
to look long term. There is no quick fix. Some budget cuts will be painful, but do not throw out these vital 
programs as unnecessary or without merit.

Continue to maximize the city's diversity by improving the look of the corridors. This in turn will attract 
businesses and shoppers to this area. 

Revamp the way people are hired in the City--civil service is wasteful and does not result in the most best or 
brightest being hired. The rules are too bureaucratic and cumbersome for dismissal. This in turn leads to some 
staff that are underperformers yet are never let go! Employ local people.

Invest in the people of Long Beach through job training and educational programs that provide real opportunities. 
This will lessen the drain on public resources and make us all productive citizens!

There is no easy fix to the current budget problem, but long term solutions need to primarily focus on generating 
additional revenue by growing the city's tax base via business.  It is imperative that the city do a better job of 
attracting major companies/industries (preferrably the low pollution variety - i.e. high tech) to Long Beach.  The 
City Council appears to have a largely miopic view of the world and as a result we are missing key opportunities 
to evolve beyond a second rate beach community.  

see above.

Salaries for many city employees are set against standards in the private sector.  We have to stop this practice.  
'Those in the private sector generate products that people want or need and are willing to spend money for.  
These salaries are profit driven.  Most retirement plans are obscene in the government sector, compared to the 
average worker.  "But we are in line with city, state, etc compensation."  You probably are, as the standard is 
always to go up and not down.  How about saying that Mayor in city A only gets paid $.  Why not go down to that 
level, instead of always looking for the higher lever.  We, as humans are greedy.  When we can vote our own 
salaries, we always go up.  "I work hard, I deserve it". Ask the homeless if they do not work hard collecting cans 
and etc, or those that pick strawberries if they work hard. If its o.k. for the top people to vote on their own 
salaries, why not let all employees vote on their own salaries, and retirement packages?  People at the top have 
huge egos.  Apply far more importance to themselves than is justified.  Give the taxpayer a break. What is the 
average salary of the person paying your salary?  Street sweeping could go 2-3 weeks.  Trash could go 2 
weeks.  Street repair is important, but is the construction at PCH and Orange/Alamitos critical. I am sure the 
intersection will be better, but at what cost. Police and fire are always complaining about their salaries.  Where 
do they rate when compared to the average wage of the average person in Long Beach.  Stop doing percentage 
raises.  Typically put in place by the people at the top.  People at the bottom get little, people at the top get lots.  
Top salaries just keep climbing, and little salaries stay little.  Why not just a flat raise for everyone.  If cost of 
living goes up 2%, what amount of money is this for the average wage earner?  Just give everyong this raise.  
Bond issues are a way for all politicians to pass the buck.  They try to tell their constituents that it is no money 
out of their pocket.  Taxes not only have to pay back the bonds but the interest as well.  No more bonds.   You 
are having an independent study for salaries.  As long as they look at what everyone else has given themselves, 
it is a waste of time.  The survey will come back that you "deserve" your salary.  Ever think about consolidating 
departments?  Have you ever tried to build anything in Long Beach, or open a business.  Your procedures are 
rediculus.  To get plans approved, you need to keep going back and forth to each department.  If the health dept. 
says you need to move the freezer 2 inches, why not ask all the other departments if it is ok with them.  It would 
take less time than having the contractor, owner, etc, going to each department lots of times, and taking up the 
city employees time on many different occasions.  This is not a business friendly city.  While only in Long Beach 
for a few years, I have found that very few of your employees would have ever worked for me.  Service seems to 
mean "I do the least I have to do".  "It is your problem".
Typical of government is pick on the little person, not the big people.  I went to same movies shown on the green 
at shorline village.  Later I hear that the marine dept. wants to cancel them for next year, or move them because 
a couple of boat owners thought it was too noisy.  Ask the boat owners in downtown if they like the noise of the 
music festivals, gay pride weekend, boat show. grand prix, etc.  These have more money for the city, so we do 
not listen to the complaints. Time to stop, I have to move on to other responsibilities. Please excuse the spelling 
and punctuation, I do not have time to make corrections.

Encourage business, airport useage, and tourism for revenue.  Cut back costs by reducing staff, reducing 
"perks" for government officials, and cut non-essential benefits now being paid by the City.
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Stop trying to provide non-essential services.  Public health and safety should be given top priority.  Contract city 
services through a competitive bid process.  Cut city staff and freeze pay at all levels until budget balanced.  
Remove the breakwater to increase property values and city revenues through economic growth, not self-
defeating tax increases.

Start charging apartment dwellers a school tax.  Property owners are taxed for schools and again when 
attempting a remodeling/home addition project.  The apartment renters do not pay enough for the schools.  They 
have most of the children and do not expect to pay anything for thier education.

Keep only productive city employees, and make them as efficient as possible.

Clean up the "trashy" areas of the City and attract tax paying residents who will add to the quality of life in Long 
Beach.  Reading programs, afterschool programs and the like are the responsibility of the school districts as well 
as parents, churches, etc.  The City of Long Beach should not have to bear the cost burden of the school 
district's failure and parents failure to provide needed services, supervision, etc.

1.  City employee salaries are probably OK, but cut benefits and pensions -benchmark with Fortune 500 
companies.  2.  Major $$ savings can only come through fewer employees - lay people off - at least %5 from 
each department.  3.  Acknowledge that role of city govt. is to provide services, NOT JOBS. 4.  Focus on cutting 
big $$ items - like people costs, not symbolic small stuff - Kell's idea to sell street naming rights was incredibly 
dumb. 5.  Stop using so many "consultants".  6.  Outsource more.  7.  Finally, get much more efficient across the 
board - tell the managers that they must find a way to run their departments (inlcuding Fire Department) with less 
people and $$; if they can't replace them with managers who can.  Thanks for asking.  

1) Rather than increasing fees, taxing and fining the locals and adding another bond measure where is your 
imaginitive government worker who can find a way to train the local talent in our senior citizen community?  
Making sure their insurance will cover them while volunteering for the City or using the usual insurance City 
procedure might work. Insurance isn't a hurdle that's impossible to overcome.  Use seniors to answer your 
phones; anyone can be more polite than the current clerks who answer most phone calls in LB government.
2) Decrease bureacracy.  That certainly isn't an original request, but it could help the current budget problem.
Where's your think tank?  Gather your current young workers and ask for their ideas.  Listen to them.    

Eliminate "cost of living increases".  I never had one in over 40 years of employment.When times were tough, we 
had to give back salary increases.  Develope airport to max.  Get it to generate some money for the city.

Reduce pension benefits, reduce senior management and freeze salaries of remaining senior management.  In 
addition, come as close as possible to even-handed, across-the-board reductions.  I firmly believe that radical 
reductions in fine arts funding to organizations which have generated GOOD news about our City would be a 
giant step backwards for a city that wants its children to be educated and to attract sophisticated businesses and 
their employee/residents to Long Beach.

Rescinding recent unjustified pay raises for city staff. Undo the pension spiking if possible. 

Reducing the $100,000+ salaries of city officials by 10% would help a little. Other city employees might also 
incur an equitable wage reduction. I do not support selling city real estate to private developers.

A hiring freeze is not enough,managers are paid to make the tough decisions and eliminating the nice to haves 
sould be a condition of their employement.  Hardly a day goes by that you don't read about some company 
gitting rid of thousands of employees,you rarely hear them say freeze. We should eliminate all of the city council 
field offices and move them to city hall and demand that they share staff.there is too much duplication of staff 
and resources at these field offices. This would set an example for other city managers.  City department heads 
and managers should be payed based targeted cost reductions. I think you can have cost reductions across the 
board. I dont care what department you work in over the years fat has crept in. Start running the city like a 
business get lean and mean and stop spending money we don't have .Thats what I have to do when the money 
runs out. Thanks for listening.
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Give larger fines to slum lords or anyone that does not take responsibility for monitoring the properties they own. 
Allow validation for more than two hours in downtown parking so sales tax revenue will be higher. People cannot 
afford to shop if they have to pay $2 an hour for parking more than 2 hours. Only shop for 2 hours and spend 
less money. Doesn't take a brain surgeon to figure this out. Write more citations for littering and weekly street 
sweeping can be done bi-weekly. Put responsibility for cleaning the streets on the people who live or do 
business in the area.Build parking lots in conjested areas of the city and charge reasonable monthly rates for 
residents who live in area. Permit parking in conjested areas of the city especially downtown, Cedar and 
Chestnut. Yearly fees could help to with the street sweeping costs. (the street sweeper in downtown area leaves 
garbage in street anyway)Put all or most police on the street instead of sitting in offices doing paper work that a 
secretary or clerk could do.  Do we need a mayor and a city manager? Is it necessary to supply the city council 
with food for their events or meetings? Should we foot the bill for cars, cell phones, fax machines etc. for people 
who are not on call 24/7? I love this city, but I see the streets being the worst in ten years, and much less 
responsibility on the residents to take pride in their neighborhoods.   

Gain expense efficiencies by privitizing much of city services through short-term contracts promoting yearly 
bidding competition. This will reduce cost and increase productivity. Cushy city jobs promote the opposite. 
Suggest the same concept in all areas where city expense is incurred including adminstration and city hall. 
There's going to be another Boston Tea Party one of these days if you all keep raising taxes instead of doing 
your job of properly managing the people's business. Get to work!

top-down-shake-down.  It's the only way to do it.  Examine all "business processes" and departments, where are 
your excess resources?  where are your ineffective programs.  I feel as though i'm stating the obvious but it must 
be stated.  I hate firing poor performers or shutting down activities that aren't serving my business but it must be 
done for me to stay in business.  The city is no exception, reducing expenses comes at an emotional and 
political cost but if you save the citys budget what can be said? 

I read in today's Press-Telegram that some suggestions were to cut Management salaries & raise worker's 
salaries.  Neither is the solution.  You need healthy salaries for Management & workers in order to retain & 
attract good people.  There are no easy solutions or quick fixes. Have brainstorming sessions with the 
community in neighborhoods all over the city.  Raising fees is a start.  Cutting services is not a solution, unless 
you identify they are truly non-essential.  Neighborhood meetings might identify these areas.

1. Stop paying city employees excessive wages and retirement packages.

2. Contract out as many city services as possible.
 

NO NEW TAXES! Why do we have to pay severance packages to incompetent managers? Remove gave aways 
from all current and future employees. Stop take home vehicles and all City perks. Tighten your belt and live with 
what we have. 

Provide business friendly programs without paying businesses to relocate to Long Beach.

Discourage custom decorating of offices to save money for more important capital improvements in areas that 
involve public use. Use standard not custom furniture whenever possible.

We live in 90815 and have a businessin 90813.  Our opinions reflect both, which we should be able to indicate in 
this survey.

This is not an idea for fixing the city's budget, but we have to complain about this survey was written.  We would 
like to have been able to express our support for other arts groups besides what you have listed, and the PCA 
was not even included.  The major arts groups bring recognition to the city, revenue to downdown, and 
education for all the children of LB.  I hope you will continue to encourage them and acknowledge their 
importance to the quality of life of our city.

get rid of executive leave

BRING CITY EMPLOYEE COSTS UNDER CONTROL- PARTICULARLY PENSIONS
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One factor stated as contributing to the current budget problem includes "increased services and programs".  On 
the assumption they were not supported in prior budgets, suggest they be identified and eliminated.
Hiring freeze is helpful but further reduction in payroll should be considered. Note: Survey completed based on 
need to reduce expenses.

reduce city employee wages and benefits

I do not believe that lack of revenues is the problem.  The problem is that expenses are too high.  Secondly, it 
would not be my suggestion to cut services, but rather City management should implement ways to provide the 
same level of service more efficiently.

LOSS OF TAX BASIS.  You don't need a survey to know this.

I am amusied that the Mayor and Councel we elected can't figure out how to  save money, and now want the 
citizens to figure out how to sane their jobs.That sure is not the message they gave us when they ran for office. 
Go back a few years  and find a Budget for 1.7 Billion that covered all city expenses, and dust it off, and stick to it

Roll back city employee retirement benefits to match the private sector. Salaries for city employee's are about 
the same as private jobs, so the retirement benefits should be the same also.

Replace the entire staff at Building & Planning and replace with a Customer oriented Mgr. and Bldg Inspectors 
who know how to interpret building codes and help rather than hinder people who are trying to do the right thing. 
Their must be people that should be fired rather than allowed to hang on until pension time. Lets see proof of 
doing this. More parades celebrating our Country and pride in being an American rather than special interest. 
Make all people learn English and take classes to become Citizens.

take another look at city pensions, salaries, and the number of managers that make over $100,000/yr

City government is not a jobs program. 
Outsource all departments to maintain infrastructure with no special interest requirements.
Eliminate all special interest programs.

Reduce the City payroll cost through lower wages and salaries.  City city employees are compensated well 
above equivalent private sector business standards.  Contract out all services other than police and fire 
departments to competitive, qualified non-union contractors.  reduce retirement benefits and pensions and move 
to equivalent private sector plans - i.e. 401K.

 lower administrative salaries by 10% or more

(1) reduction in top managements salaries/benefits (including retirement and perks).
(2) graduated percentage cut in programs and departments with higher reduction in fundfing for the lowest 
priorities.

Require the City Council to reduce their staff, their offices (don't most have two, one at City Hall and one in their 
district), and drive their own cars, but allow them to receive $180 per month like some of the managers for using 
their owns cars.  Also, have them made aware that when they ask staff for studies that the studies do cost in 
staff time.

I wish I had the grand fiz all for the city's budget problem.  But I don't.  I would like to point out that at the same 
time it is important that the city provide as many sevices that it possibly can to the youth of Long Beach. 
Especially after school services that would help keep kids out of gangs, off the streets and off drugs.  While I am 
not sure that free sports is the answer, I do think that these services could be free to families of lower incomes.  I 
also am looking back as my answers and wonder what services could I live without?  Looking at the ones I 
ansered "nice to have", I think those would be the areas to look for cuts.
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Most people usually spend less when money gets tight, I suggest you do the same. My recommendation would 
be that you cut back on nonessential services for the time being until the city population becomes such that it 
can financially support additional programs instead of draining them. No one expect government programs to 
last forever. They should be instituted when needed, and disbanded when they aren't.....or when there aren't 
funds to support them. However services like water, waste, gas, electricity, roads, schools, etc, that can't be 
supported or run by the private sector should always be priority #1 for the city. Additional services should only be 
offered when needed and can be afforded.

The city needs to collect as much money from property owners that are not maintaining their property.  For 
example, there is a building on the corner of 10th and Atlantic that has been relatively unused in the last 10 
years.  That property owner should be forced to sell, and the city should auction the property or use it for 
parking.  This would raise some revenue from the sale, and if it is purchased by a real estate developer, then it 
should bring tax revenue down the line.  The largest opportunity that I see available to the city is in the Pine Ave 
area.  The city needs to rethink the housing situation in that area.  The majority of apartment renters in taht area 
do not make enough disposable income to support the businesses in that area.  This caused the downfall of the 
old Long Beach Plaza mall.  The city needs to make living in that area ideal for upscale income couples and 
families.  The city should consider increasing fees and taxes on the property owners so that they will fix their 
properties and attract higher income renters.  All cities have many problems, but if there is a budget shortfall in 
this city it means that we are overspending on the limited benefits that I see and personally experience.

Place all surplus during ANY Fiscal year into a trust fund or Bonds.

Review current programs for supporting the low-income.  If they're not pro-active programs, that can show proof 
of increasing a resident's ability to support his/her self, then look to cut them.. spend the money to bring in new 
businesses that will increase the tax revenues and spending in the local economy.

Cut back the bloated City Hall and put revenues in making Long Beach safer and a place people want to live and 
do business in.

Roll back the retirement percentage from 2.5% to the statewide standard 2% per year of service.  The city 
council gave away the farm to the employee unions. It's discraceful.

reduce number of management positions

if the city owens any property that has not made any money in two years running and the tax payers has had to 
bail it out ( sell it) ie Queen marry

My idea for fixing the city&#8217;s budget problem is&#8230;

I don&#8217;t think additional taxation is a feasible solution for fixing the budget problem for the city of Long 
Beach.  Perhaps if the federal government had a smaller &#8220;defense budget&#8221; which should be more 
accurately termed &#8220;offense budget&#8221; we would have more funds for the citizens of our nation.  If 
the federal government has enough wealth that it can give billions of U.S dollars to the regime of Ariel Sharon to 
institute an Apartheid system that oppresses the Palestinian people, then that tells me we, as a nation, have 
some dollars we should focus elsewhere.
U.S. Aid:  http://www.washington-report.org/backissues/010201/0101015.html
U.S Contribution to Apartheid:  http://www.guardian.co.uk/israel/comment/0,10551,706911,00.html

-- Reduce street sweeping to every other week.  Use the person for other department requirements.  You save 
gas and wear/tear on equpiment.  Don't spend $ modifying street sweeping signs.
-- Don't study salaries and personnel structures.  It causes morale problems for those being down-graded and 
isn't an effective use of funds.  Have someone in-house do it or get a graduate student from Long Beach State.
-- Does the recycling effort pay for itself.  If not, discontinue.  Or subcontract to a third party.

Improve sales tax revenues by developing a program that would encourage people to buy from local stores.
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1 Reassess each employee's pay, based on performance, and either fire or reduce the pay for those who are not 
performing to expected standards, not because another city pays more. Let the disgruntled hire on with that city.
2. Try to become more business friendly as a way to get more tax revenues back into the city.
3. Cut the perks, such as free cars. Not every employee automatically needs a city car.
4. Hire employees who can better manage the money. A lot of infrastructure problems are those that should 
have been taken care of before they became a problem. Neglect is costly.
5. Make sure that events held in Long Beach are not paid for with taxpayers' dollars. The events should pay ALL 
related expenses with money left over as compensation for the inconvenienced taxpayers. (The Grand Prix 
comes to mind. It's owned by an out of state corporation, if I'm right. How much does it cost us to have the 
"priveledge" of being the host?")
5. Quit charging/ penalizing the Long Beach Citizens for doing business downtown. If we are driven out of 
downtown by exhorbitant parking restrictions, fees and tickets, we will do what we have been doing. Avoid 
downtown. And so will/ do other potential patrons. We go to the free-parking shopping malls in other cities! (And 
take our sales taxes with us.) Make downtown friendly and inviting !!

Impose a tax (increase) on all companies / organizations involved with the port of Long Beach. Long Beach 
Citizens are forced to make huge concessions for the port facility and all involved.  There is an disproportionate 
amount of smog, traffic, road ware, and accidents because of the trucks and ocean vessles moving in and out of 
the Port of Long Beach.  We, the citizens and residents of Long Beach, deserve compensation for our putting up 
with the problematic Port.  Every container which moves in and out of the port should be levied (an additional) 
$5.00.  This revenue should more than cover the costs of all of the proposed programs.

Cut perks for employees.  The salaries and pensions indicated in recent news articles are much in excess of 
private sector benefits.  

A  very tough problem.  I think a temporary reduction in services such as street sweeping (once a month), 
sidewalk repair, street repair and capital improvements would be helpful but not eliminate forever.  Also 
brainstorm with businesses - how can they help out, what can they pay in the short term.

Freeze salaries for all city employees, including council members.
Increase fines for parking/traffic tickets.

Reduce salaries at the highest management positions. No discretionary monies for city councilmembers. 
Eliminate travel funds for city workers
and council members. Require all city employees to take off one day during
the year without pay.

Threaten city services with privatization. Encourage hard workers with promotional opportunities. THere's a lot of 
'dead-wood' soaking up public money in my department.

 cut "management" saleries, vacations

(1) Stop giving away millions of dollars to developers and consultants for faltering/failing projects.  (2) Subsidies 
other incentives to attract/retain business need to be more reasonable.  (3) Some services, although important or 
nice to have, could be cut completely in the short term and resumed at a later date (ex: arts, entertainment 
programs). (4)Examine positions within the city for waste/abuse.  (a) Jobs that are duplicative (ex: two bureau 
secretaries doing the job of one) need to be cut/reallocated.  (b) In the Police Department, Food Services does 
not really constitute a division and the person in charge should not be a division manager with all the benefits 
(salary, city car, etc). In fact, food services for the jail could probably be contracted out at significant savings.  (c) 
Similarly, the Department Psychologist has very few essential duties, ones which could also be contracted out 
on an "as needed" basis (ex: testing recruits).  (c) Information/Technology and Research/Development positions 
within the PD should not be staffed with sworn POs who clearly lack the expertise/training to do these kinds of 
jobs.  These people need to be doing actual police work, to justify their PO salaries and benefits.  We need to 
revive the "civilianization" effort within the PD (i.e. identifying functions that could be performed by civilians more 
cost effectively). Over the past 10-15 years, the trend has been the opposite (i.e. staffing civilian positions with 
POs to give them cushy "easy money" places to sit until they retire). (d) Cut the "dinosaur" program.  It's 
ridiculous to pay PO salaries, on top of retirement benefits, to retain POs who are retired (state of mind) and are 
doing jobs that do not call upon past PO experience.  Another "easy money" sceme.  In sum, it's this kind of 
fiscal abuse that needs to be cut a long time before city services get cut or additional costs are passed to 
residents in the form of bond measures and increased taxes.
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Start cutting from the TOP.  Reduce salaries and curtail the bureaucracy before you even consider dropping any 
needed community services.  Safe streets we need, overpaid politicians and redundant city clerks we do not.

prioritize services and programs according to categories in this poll and make reductions weighted in reverse 
order. Include cuts in Council costs and Dept. management layers.

It's essential to avoid panic.  These are fiscally tight times, but it is essential to maintain the quality of life that 
provides the essential character that makes Long Beach attractive. Impeding basic life support systems of the 
city administers a coup de grace to a body that's only ailing. 

A minimum 5% across the board cut in all departments except fire and police.  Then, study each department to 
determine further cuts or even the
elimination of non-essential departments.  Stress reduction in personnel
costs rather than retain present staffing with cuts in service.  Develop a
system of rewards for management heads who cut their department costs, but
not the services provided.  Reward excellence instead of featherbedding.
Start by cutting Mayor's budget by 50% and each councilmember by at least
40%.  Eliminate any department of city government that duplicates county or state services, i.e. health 
department.  Consider privatization of many
city services and replacing with outside contractors.  Freeze hiring in all departments until budget is fixed.  
Tighten belts.  Stop pork projects.  Publish results and keep citizens informed. Perform most studies 'in-house' 
rather than hire outsider firms.  If our staff is so
bad they can't do their own studies, maybe it is time we replaced them with personnel who can do the jobs.  A 
good start would be to require our
city attorney to handle his job with his own staff rather than continue to
hire outside lawyers whenever anything important needs to be handled.  ide firm to handle airport legal
matters at a retainer fee of $500,000.  Absolutely ridiculous!!

Piority on the arts as a way to attact more tourist to Long Beach
Demand projects to unique as to attact additional tax potential to Long Beach, as does Santa Monica, Universal 
City walk, etc.
Attract High End retail to Long Beach to capture lost revenue potential, which is lost to cities with great options.
Continue to support the building of high-end residential to increase the tax potential to business, theater, retail, 
etc. in hte area.
Demand that "Slum Lord" and those not taking care of their properties clean up their act so the city can get to the 
point where they are not spending such a great amount of their budget on police
Work with the Port of Long Beach to provide additional funding to city projects.  We all have to deal with the 
port's polution, traffic, deteriation of our ocean view, break water, etc.  They are very successful, and it helps our 
region, but the Port should be more responsibile to our own city as well 

Let the Police Dept take over the Marine and Park Rangers, Harbor and Airport patrols and and asociated duties 
within. Cut out micro, middle management positions within each department ( ie: Security Officer's, Director's, 
Superintendents, Chiefs, Sargent's ) and once combined, only the Police Department would have all the policing 
powers to provide a stable agency. As it is now,their is now only the Airport Bureau with powers of arrest. 
Leaving each of the other departments without any other ability than to observe and report. Vast waste of 
monies paid to personnel who still must call the Police Dept for any incident that will occur. The public is and still 
will be the most aware segment for the Police Dept. to utilize in regard to reporting any criminal activity in any of 
the above bureaus. Utilize each bureaus existing city building as a sub station. All of the resourses and ability to 
respond would be within each bureau. Hire more Police Ofcr's to staff. Get rid of the incrediblely ineffective 
Security Ofcr's. of each bureau. Contract out other services ( ie : tire repair, street sweepers, animal control, 
meter maids etc, lower pay, no benefits, no retirements etc ).

Thank you for listening to the opinion of your constituents.  I am a native of Long Beach and care about the 
continuing success of our city.

I don't have a clue, but start educating the public about cutting city services now, so they will adjust.  They have 
to cut back spending at home, so they should understand the city has to too.

See the above comments which were inadvertently included in the raise revenue category.
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I think the idea of getting citizen input is great.  There will be some very interesting and helpful ways the City 
could save and raise revenue.
Upper management makes too much money.   Staff should only be able to purchase least expensive office 
supplies.
Refurbish old desks and office furniture instead of purchasing new stuff.  I see a lot of WASTE, so encourage 
staff to be frugal.  Contract out trash pick up. There should be a way to "get rid" of the lazy employee.  The one 
who gives everyone a bad name.  It seems that once you are hired through civil service, you have a job for life 
whether you are a good or BAD employee.  Too many layers of employees.
 
  

Review Long Beach's Upper Management payroll. 

reduce non essential personal-cut down on management positions and retain people who directly service the 
residents of long beach

REDUCE THE SIZE OF THE BLOATED CITY EMPLOYEE WORKFORCE, ELIMINATE ALL NON-
PRODUCTIVE EMPLOYEES. STOP THE OUTRAGEOUS INCREASES TO CITY EMPLOYEE SALARIES. 
REDUCE SIZE OF EVERY DEPT. (EXCEPT FIRE & POLICE) BY 25%.

Eliminate the Councilmember's District discressionary funds. Eliminate unnessary Senior and Middle 
management positions while streamlining departments.  Hire based on "experience" opposed to educational 
qualifications.  Supplementary taxes accessed to new developments to support police, fire, and additional utility 
uses.  Take advantage of current interest rates and refinance city mortaged property and/or capture equity on 
existing properties, borrow today at the low rate and repay as the cities budget returns to the "black".

Focus on the basics services city government should provide, and cut all the "social agenda" services (e.g. 
human dignity coordiator), arts subsidies, educatioin subsities, etc. (all worthy causes, but not the business of 
City government). Cut city employee staff drastically, and replace with contracted out services.  Contracting out 
to competing service firms is always more efficient over time - presonnel can expand ore contract easily with 
increase or decrease in project load, the competition of private sector firms for city contracts will release their 
creativity in finding ways to deliver the same or better service for lower and lower costs.  City governement 
should be lean and nimble.  The bulk of the low and mid level workers should actually be employees of outside 
service firms.  Following this format will cut city expenses tremendously, and yet deliver the same or better 
service to the customers  - the residents and taxpayers of the city.  City government should exist to serve the 
taxpayers only, and no other group.

See above.
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There is plenty of "fat" to cut for the city budget. Lets start with the police dept. Do away with Police Athletic 
League. This amount to free after school care in some poorer nieghborhoods. The new north LB PAL building is 
costing $22,000 a month. This is not money well spent. The city has three PAL buildings. Get rid of all three. If 
there needs to be a PAL program use te city's schools. This way the program can be moved to different schools 
throughout the city. Next why are we paying police officers and their supervisors to babysit? Police are exensive 
and should be on the street arrest people not babysitting and playing basketball. Next DAre should be cut. 
LAPD, who started DARE, has recenlty conceded DARE had not had the impact once thought.Cut it and put 
those officers back on the street doing the job they were hired to do. If the program must go on file it with non-
sworn partime employees who are cheaper to train, get paid less hourly, and dont get retirement or medical 
benefits. Next Police command staff with take home cars or monthly car allowences? Cut it. They dont need it. 
The agument that "managers" need to be competative with outside business doesnt apply here. The Officers in 
Command staff postions in at LBPD wont quit their jobs if they dont get a take home car nor will they leave for 
another agency. Let them drive their own car to work on their on dime like everybody else. Next why are we still 
using shcool buses to get kids to school. LB has alot of schools throughout the city. They even built a new high 
school on the westsdie. yet it is the norm to find kids on the westside who are ride a school bus to to Wilson or 
Milikin HS. This is a waste of money. The same goes for grade schools. The idea that busing students out of 
their nighborhood to other school started back in the 1970's when i was a kid. If it hasnt worked in 30 years it 
never will...and it doesnt work. Send kids to the schools in their nieghborhood. Use the money watsed on busing 
to pay books and fix the schools. When I lived in Anaheim if I wanted my two kidsa to ride the bus I had to pay 
$200 a month. When you see all the kids getting to ride that bus for free and see them stacked up at area 
schools you wonder what the cost is, you know city tax pays for it, and think what a waste. These are just a few 
suggestions same programs like DARE and PAL are popular but lets not forget they are not essential to our PD. 
What is are Officers on the street. While cutting them may not be popular it is needed, and in a way it is what the 
citizens voted for. Be strong and make them see it. Extra programs and services are what makes Long Beach 
such a great city but they cost. Sometimes people dont know what they have till its gone. After losing some of 
what makes the city so great people will be willing to pay their fair share. Good Luck

cut administrative staff

Rewrite the rules on civil service so that the city could fire those useless employees "at-will."  There are too 
many parasites in the city government who believe going to work is about eating donuts and drinking coffee.  
The city is spending too much money on labor costs.  Tell those blood-suckers to go apply for a federal or a 
state assistance (aka welfare) instead of clinging on to city jobs.  Get them off the city's payroll.

stop busing student.  moved here from Anaheim were busing was avaliable for $100 a month per student. We 
should not be busing all the students we do. Use the money to fix schools not shuffle students

Stop carving up the areas to make little fiefdoms.  All I&#8217;ve seen in the past 45 years is a bunch of liberal 
idiots with pet projects wasting money and trying to aggrandize themselves.  A sign should be posted in the 
council chambers where the council members have to look at it, in large, one foot letters saying: 
&#8220;YOU&#8217;RE SUPPOSE TO TAKE CARE OF THE PEOPLE AND THE INFRASTRUCTURE, 
STUPID!&#8221;

 As a lifelong resident of LB, the LB City employees must be more productive, responsive and considerate of 
their individual roles.  In particular, since PERS has not required any contributions for retirement for many years, 
the recent increase in retirement benefits seems simply out of line with other workers.  LB must develop a fiscal 
planning and budgeting procedure that keeps city dollar needs in line with income.  For example, the recent 
identification of fire house needs seems to border on malfeasance of planning.  I become tired of so called 
critical needs appearing when infrastructure maintenaince is a primary responsiblity of the ongoing planning and 
budget process.  I do not want city assets to be decimated due to poor planning such as slashing parks, libraries 
or the arts.  LB City Council needs to develop budgets that look not just one year ahead, but consider the next 5 
to 10 years as well.  The City needs to develop more partnerships with other entities such as schools, colleges, 
businesses, the port, airport, etc.  When everyone works together excesses and overlaps of programs can be 
eliminated.  LB is a city that can have a bright future, but the small-minded, NIMBY points of view need to be put 
in place and what is best for the city, at large, needs to become the pathway.  I want a city that is vibrant both in 
its economy and its life.  With good planning comes effective budgeting and the people and city benefit and grow.

Reevaluate Police and Fire staffing levels - Consider more contracting out options
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strike a balance between expense reduction and revenue increases to meet the shortfall.

find places for more boat moorings and slips to raise revenue.

 our family has more recylceable refuse than not most of the time. convert over to large containers for recycling.

be even more aggressive about using the community tv channel, the city web site, local news papers and public 
service anouncements on cable tv
 to summarize and inform the public on budget issues, proposed solutions, alternatives

more aggresively involve the public and keep the public involved

provide some simple presentations for use in the public schools and find some way to work them into the already 
busy days. enthusiastic
and informed children can grow up to be involved citizens. enthusiastic children can motivate parents.

Use citizen feedback from this survey to prioritize ependitures.

Quit masking the problem(General Fund exp greatly exceeding revenues) by issuing bonds, stealing from other 
funds, creating programs first and then finding funds.  Current City management is not the problem, it is the City 
Council that is short-sighted, carelessly adding programs on a whim with limited benefit, great cost, for personal 
credit.  Richardson's senior van program is the worst example.  Thank God her Rose Float idea was cleaned up 
so as not to spend General Fund dollars.  Someone needs to tell the council "NO".  Managers and employees 
are getting demoralized by busting their rears to do what is right, ethically, service wise, and financially and then 
have the part-time Council spend money on stupid programs with no clue to true costs or value.  Parks needs to 
scale back to rec programs for children with minimal subsidies and all adult programs need to be fully self-
sufficient.  Quit having the General Fund and the citizens of Long Beach bear the costs for adult rec programs 
and facilities that are used by adults from other cities.  We have plenty of soccer fields already for Long Beach 
residents if we greatly raised and enforced the non-resident fees.  Fire should greatly reduce its fire fighting fleet 
as this is 2002, not 1902...we don't have fires like we did decades ago and that should be reflected in reduced 
fleet, stations, and personnel.  They are 99% paramedic service..only rebuild fire stations to meet parmedic fleet 
size as much as possible.  Go to 3 guys on a truck instead of 4 or more.  Only send a paramedic truck to non-fire 
incidents.

In the frontpiece to the survey, reasons were stated as to "How did we get Here?"  One item was "Increased 
services and programs".  Since the increases are new, cut them now before the public get use to them.  Bring 
them back when revenue matches expenditures.  The city should show a minor profit from sports events, such 
as gold courses, tennis, softball parks, etc.  This profits could be used to fund the parks and recreation dept. The 
City should make all services provided to the citizens that are by choice or discretionary (like sports) generate 
profits.  There should be absolutely not cost to the City.  Green belts (small community parks) could be 
maintained by trusts established by charging fees to developers based on the size of the development, use of 
existing structures, impact to the environment, etc.  This way, developers would benefit the communty for which 
they are developing (doing business).
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1.GET RID OF THE QUEEN MARY!!!....IN 1967 IT COST THE CITY MILLIONS OF DOLLARS FOR THE 
BENEFIT OF WHO....THE PREVITALLS....AND OTHER BUSINESSMEN LIKE THIS WHO WERE THE ONLY 
ONES TO MAKE MONEY!!!....THE CITY WASTED ALL THEIR OIL REVENUES ON THIS OLD HULK.....

2. HAVE CITY INSPECTORS CHECK OUT ALL THE BUSINESSES THAT DEAL IN CASH ONLY 
TRANSACTIONS! THEY ARE CLEARLY NOT REPORTING ALL THEIR INCOME TO BE TAXED! THEIR 
BUSINESSES SHOULD BE CONFISCATED AND THEY SHOULD BE DEPORTED BACK TO THEIR 
COUNTRY OF ORIGIN!

3. MAKE THIS MAYOR PAY FOR HER "FREE" TRIPS AROUND THE WORLD.SHE HAS USED THIS JOB AS 
HER VACATION RETIREMENT JOB! IN ADDITION SINCE WE HAVE "FULL" TIME ELECTED COUNCIL 
PEOPLE.....GET RID OF THE "PAID" UNELECTED CITY CONTROLLER!.....WHO DOES THAT PERSON 
REPRESENT?.....HOW MUCH GRAFT....HOW DO WE KNOW HOW CONTRACTS ARE AWARDED?.....TAKE 
A LOOK AT THE CITY OF CARSON......DO WE HAVE THAT SAME PROBLEM HERE IN LONG BEACH?

4. ENFORCE BUILDING REGULATIONS BY USING HUGH FINES THAT ALLOW GARAGES TO BE RENTED 
OUT AS APARTMENTS IN VIOLATION OF BUILDING CODES. APARTMENTS BUILT FOR ONE FAMILY ARE 
NOW HOUSING SEVERAL FAMILIES IN EXCESS OF BUILDING CODES! IF FOUND GUILTY OF MORE 
THAN ONE VIOLATION THEN THE CITY SHOULD CONFISCATE THEIR PROPERTY!

5. OFFER A REWARD TO THE CITIZENS OF LONG BEACH TO TURN IN ILLEGAL ALIENS THAT ARE 
EATING UP OUR TAX DOLLARS!

6. WHEN IMMIGRANTS CAME TO THIS COUNTRY AT THE TURN OF THE LAST CENTURY THEY ALL HAD 
TO LEARN ONE LANGUAGE.....ENGLISH!....SO LET US GO BACK TO THOSE DAYS AND STOP PRINTING 
INFORMATION IN FOREIGN LANGUAGES AS YOU HAVE DONE HERE! 

to hire and elect people who actually know what they are doing.

Hire qualified and proven budget people, don't do favors to older city employees by giving them the job because 
they were assistants to the City Manager. Certainly don't get rid of them and turn around and give them huge 
awards, recognition and honors when they are voted out by the city council. Please hire qualifed budget 
managers. 
Why can't the city pull their own data for decision making, instead of hiring outside consultants at huge sums of 
money to support the managers original reports provided to the City Council representatives. The council 
officials should be required to attend a budget training class to better understand why and how they should not 
be spending so much money for consultants, this would really help in fixing the city budget woes.  

I'm willing to pay a little more in taxes if I know we are helping children, improving life in the city, and needy.

I would like to see people collecting unemployment or able bodied people on welfare put to work in city 
programs...parks and rec, after school programs etc.

Look closely at current budgets and trim the "fat", i.e., stop the unnecessary expenses, frivolous spending, and 
"ego" spending.  I believe the money is already available and just needs to be channeled to other areas.

Why not shift the cost for school crossing guards from the City to the LBUSD?
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Short term: freeze hiring, cut back on parks, landscaping and esthetic improvements, but fix potholes,etc 
because people get  vocal about those.  Support tourism, small business and  the arts because they will 
eventually bring in money.

Long term: reduce expensive lawsuits against the city by training the police better. Marcella Byrd was an 
example of the awful police work we see here. Do not attract more crime by building low income housing, folks 
will come right down the blue line and make L.B. a "ghetto by the sea".
Also re-do the unfriendly business rules that turn income away from L.B. Look at all those box stores in Signal 
Hill..We should have them.  Last, when people come here for tourism, what do they see? Sit by the window at 
L'Opera for an hour and pretend you are visiting and think if you would ever come back? We have the crowds 
from South Central LA gettng off the Blue Line., the panhandlers, crazy folks, men kissing each other, that white 
anti-abortion van with bloody fetus pictures going round the block- no offense to anybody, but does this sound 
like good PR for a tourist town?

Qver and above normal attrition and retirement fire 5 to 15% of employees incl Mgmt(normal incompetance). 
Can you take back or reduce the give away pension plan.Reduce street sweeping to every other week.Stop all 
double and over time pay except for essential services.Stop all travel perks esspecially for Harbor 
commissioners and 
council members.Evengrant money )free?0 should not be spent for non important items as it promotes 
sloppyness.Reduce parking problems and make the city Business friendlyl
"A lack of Planning on your part does not create a sense of urgency on our part."  

Hire a capable City Clerk/Controller

There are a lot of speeders out there.  Few people actually stop at a STOP sign.  Let's beef up the budget and 
make our streets safer.  We need to start enforcing the speed limit and rules of the road.  That alone should 
generate a nice chunk of change!

Cut those 200 unfilled supervisory positions that Tobada hid in the City budget. This would be a long term 
solution to the city's annual budget shortfalls.

FORGET the surveys and get to work on the jobs that you were elected for (City Council & other elective offices, 
and that you wer hired for, City Manager, Budgeting, etc. Surveys are just another way of delaying making the 
difficult decisions. To paraphrase, action delayed is action denied.

First, It's nice that someone from the outside is going to look at City employee's salaries; I would just like to point 
out that the number of upper-echelon employees in our city who make more money than the President of the 
United States is absolutely ludicrous.  Let's please not lower the wages of front line personnel, that's a sure-fire 
way of ensuring that the quality of service is lowered without even cutting service.  I'm betting ya'll can scrape a 
couple of million off the top end staff - Superintendant of Schools, Chief of Police and Fire, City Manager, you get 
the idea, I'm sure.

Second, hire a research and evaluation core.  I'm getting really tired of hearing about so many data 
collection/analyzation projects being contracted out when many of them could be handled by a staff researcher 
and some student interns from CSULB.  If somebody working on this budget project doesn't understand what I'm 
talking about, then that alone begs the question - why the heck not?  You can hire a competent research 
anaylyst for about $120,000/year and pay unbenifited interns about $20,000 a year for two or three of them and 
accomplish the same work I'm hearing about $500,000 worth of outside contracting being considered for right 
now.  If you'd just get someone on staff to coordinate all the data collection/analyzation needs you could do your 
own work for one-tenth of the cost of contracting everything out.  If you'd like someone to discuss this with give 
me a call and I'll put you in touch with a Ph.D. who could fully explain it for you.  My name is  ***personal 
information deleted***

Make sizable cuts in the "nonessential" and "nice to have columns" and lesser cuts in the the others.  Make cuts 
in high salaried personnel and hire fewer managers.    
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It is a drop in th budget bucket, but I would suggest ditching the DARE program.  There is research that indicates 
that this pet of police departments across the country does nothing to keep kids off from drugs, and that the 
money might be better spent elsewhere.

I would also caution against budget measures that would undermine the city infrastructure.  In spite of current 
budget problems, we should keep an eye toward the future and try as much as possible to maintain 
preparedness for the future of the city.  Cuts that undermine continued growth (i.e., additional business that 
could contribute to future revenues) should be avoided.

I also understand the allure of privatization, but my sense is that, in the long run, privatization is not less 
expensive that direct service provision,  because staff costs rise to those of hiring within the city structure rather 
quickly, because overhead costs of mainting contracts for outside contractrs are added on top of the costs of 
doing business, and because of municipal costs of contract management.

I know a number of people who work at City Hall and not one of them says there isn't fat to cut.  The problem is 
that government gets to big and department heads fight for more money and clout.  The bigger the department, 
the more clout one has.  There are a number of jobs that can be eliminated.  There are a number of people 
working in areas that government really has no business spending tax payer money on.  If the City would stick to 
the basics; public safety, street repair and the like and less time and money on Social Programs, we would be 
more fiscally sound.  Thank you for asking for input.

Please review and revise the city employee salaries and benefit packages. The complete rip-off of the taxpayers 
by people like our former City Clerk is inexcusable!  Who was responsible for her and all those years of salary 
reviews with increases for an complete incompetant.  Why should the people who work FOR this city, the 
majority who don't even live in Long Beach, have higher salaries and fantastic pensions than the working tax-
paying residents? To be employed by the City of Long Beach, it should be mandatory that you LIVE IN THE 
CITY OF LONG BEACH!!!  Firefighters, police etc. might care more if they did! 

I don't believe there is one idea which can fix the budget problem. 
I do believe you have started in the right direction asking for advice from the residents of long beach.
Just make sure you use some of the ideas people send in. Think out of the box. Try some new ideas.
The old way is obviously not working. There is alot of waste in big business. Has the city looked into 
Lean Manufacturing Principles, Boeing and other large corporations have implemented them and are
saving millions of dollars annually. These ideas can be used at the city. There are other program also 5 S, 
Kaizen etc. 
Keep asking for our help and ideas will can do it together but not alone!!   

More outsourcing to commercial firms

Auditing and manidtory cost analysis. Accountablity of how the money was spent and how long such a financial 
commitment is needed.

Reorganize and flatten City management structure; eliminate the 50% of all mid to top managers who have 
reached their level of incompetency and do nothing more than relay orders from above to below and information 
from below to above; reassert the Mayor's and City Council's authority over the City Manager and demand 
accountability from City Administration.

Change our weekly street cleaning to
twice a month in the Summer months
and every other week in the winter months

It is only a small idea, but they all add up!

recut the tree brunches.
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Remove 20% of city council staff, remove 2 levels of management position in all non safety Depts. Remove five 
commanders from Police Dept.in Jail,commuication center,IA,Youth Services,and Academy.

How about creating a volunteer Fire Dept and phasing out the salaried Fire Dept employees?

Reduce the enormous salaries of the city supervisors

Enforce current laws on the airport noise and drastically increase fines.  Look for ways to cut spending. Reduce 
number of people on the City payroll and make salaries more competitive and in-line with the business 
community.  It's time for the City of Long Beach to start acting like a profitable business and watch their 
expenses and be competitive.  I would recommend that they take some lessons from the City of Signal Hill.  
Also, I think that Long Beach should charge some of the surrounding cities (Signal Hill, Lakewood, etc.) a higher 
price for the services we provide to them.  It seems like those cities collect a lot of revenue from shopping malls, 
stores, etc. yet don't have the expenses of a lot of the city services. 

Do not need the Health Department of the City.  Long Beach is only city with a Health Department in State of 
California with such a hugh budget.  County will pick up needed services or nonprofit sector

Hire an independent consulting firm to provide comprehensive performance audit on all city departments as well 
as the LBUSD. 

It's a deep, complicated issue, and I'm not going to preach to the choir about the matter. But, one thing that 
would really help - coming from the people's angle - is stopping weekly street sweeping. My street has it twice a 
week and it still looks bad afterwards, and a lot of us are left with parking tickets because of a lack of street 
parking the night before. Keep this is mind, please.

 Stop giving money away to special interests and developers for boondoggle projects like CityPlace and 
Queensway Bay.

do not decrease services for the neighborhoods - keep us a safe and clean city.

Cutting back on Library services would be a mistake.  They are already at a bare bones funding level.  The 
Homework Helpers (Center) is funded by the LB Foundation and not the city, so this line should not even appear 
on the survey.  DARE is proven not to work.  Same thing with gang awareness.  City could raise the temp (AC) 
in government buildings by a degree or two.  Raise fee for garbage collection for everyone by $1.00.  The public 
was not fully informed of the ramifications of that utility tax vote, what can be done to change it?

sub out to private enterprise most of the services now performed so inefficiently by the city employees.

Just as a note.  A few of your questions are way to broad.  For instance...I beleive youth sports are very 
important. Free youth sports is a different question as I believe a moderate fee is appropirate.
Thank you for the opportunity to provide imput.  I think the city is doing a good job and I know we will survive this 
current crisis with the Mayors leadership.   Please do not exclude Parks, Recreation and Marine from essential 
services.  They are every bit as valuable as Safety and Public Works.

You grouped construction and repair in the same rating.  Repair is essential.  New construction is not.

Although I recognize I have a limited view of what goes on in the City, I have seen some things that are obvious 
quick fixes. Things like price gouging from one City Department to another (ie. $4000 quote to paint an office), 
and people who are not earning the money they are being paid. For too long the employees of this City have 
been treated like "public employees", meaning that their effectiveness as an employee is not valued as much as 
retention, and their ability to satisfy an affirmative action mandate. If employees were evaluated and paid 
according to their work ethic and effectiveness there would be significant savings in salaries because those who 
do the most would be paid the best and those that do nothing could be eliminated and their salaries would no 
longer burden the citizens of Long Beach. In short, the City could learn a few things about the bottom line and 
cost effectiveness demanded in privatge business! 
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Bajen los sueldos de los altos funcionarios, revisen los gastos de representacion, menos gasto suntuario, gastar 
menos en adornos, programa de racionalizacion de recursos tales como gasto de energia electrica y 
combustible;Pensaran que tengo algo contra la policia, pero no es asi, solo pienso que si se bajaran de sus 
patrullas y hubiera policias de barrio como los hay en inglaterra tal vez seria mas eficiente y asi gastariamos 
menos en este cuerpo que es el mas caro de toda la ciudad y realmente su efectividad deja mucho que desear, 
ademas de que son unos prepotentes y groceros que hacen sentir al ciudadano como criminal, la gente no los 
respeta, les tiene miedo, y una autoridad que se basa en el miedo, es lo que combatimos o no? no vamos por 
eso a la guerra contra Sadam?..bien doy mi nombre soy  ***personal information deleted***

Same as above

See above.  A city lottery might be considered, people love to gamble.  Gambling is financing many places 
today.  We need to look into bringing business's like that here.   More later.   Thanks.

Hire a competent city manager.  Increase penalty substantially for airport curfew violations.  Reinstate utility 
users tax.  Stop spending tax dollars to print materials and conduct programs in languages other than English.  

Get the Council focused on the entire budget problem - ie-that this will only get worse --and stop thinking "small" 
about their own area or "legacy".  This is a time for hard decisions for the entire community.

HIgher taxes.

Certain areas of the city do not require weekly street sweeping.  I live in Naples, and in our neighborhood there 
is very little debris that gathers on the residential streets between sweepings.  I don't know how much it would 
cut costs, but I think many people would be supportive of biweekly street sweeping.  Also, I think many of us 
would be to pay more for some of the activities sponsored by the Parks and Rec. Department.  The price for 
classes is very reasonable, and I think is one of the attractions for those classes.  Perhaps fees could be paid on 
a sliding scale - those who could afford to pay more would do so, but senior citizens and others with limited 
incomes could pay a reduced rate.

rollback all city jobs over $100,000 back 7-10%

We don't need a figure-head mayor.   Sweep residential streets once a month or not at all. After our steet is 
swept it is just as dirty as before.  City officials don't need to take so many trips. 

Really focus on an aggressive economic development strategy and city marketing program - we need to get over 
our inferiority complex as a City, have a positive vision of the future, and go out there and make it real.

There will be no "quick fix."  Any cuts to services should be really considered... there should be NO CUTS to the 
most needed services such as Police and Fire Departments!  The City must not only try to fix this money mess, 
but provide even MORE necessary POLICE services.  The City is not getting any safer.  Everyone I meet thinks 
Long Beach is a "GETTO."  And unfortunatley much of it is just that!  Why don't City Officals go and talk to the 
City Officals of Paramount!?  Has anyone crossed our northern border lately?  Its making North Long Beach look 
like East L.A.!  Where did they get their money and inspiration?

Above suggestion.

Eliminate full-time mayor position and associated staff.

Everyday the goverment spends about $6.00 a day for the schools extra curricular programs. The goverment 
also spends $6,000 a day to keep people in jail.I would suggest that the goverment use the money for childrens 
education and shelters. The easier the education comes, the better the future we'll be.We will be the future for 
the next generation.

Street sweeping only once per month

In dire times, wages need to be checked.  Wage earnings at the higher management levels are way too high.  
Also, need to curtail the retirement benefits for higher wage earners.  My theory is that you can cut wages at the 
top level.  They go from eating steak to chicken).  The lower rung of the ladder go from beans to rice.  The city 
needs to "trim the fat" during budget crises.
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Zero based budgeting and accountability.  Every department head must summit a five year budget every year 
starting from zero funds.  In other words they must justify all items number of people, payroll and expenses 
listing all needs for funds.  They cannot start from where they are and increase by percentages,e.g., cost of living 
etc. Then they are held accountable...failure to live within budget calss for disciplinary action.
In the current situation they would have to prepare their budget on a priority basis. They could use the result of 
the survey for submitting items in their budget on must to nice to have.  All budgets require justification as to why 
they exist and what the objectives are. Failure to justify and/or meet objectives results in disciplinary action up to 
and including dismissal.  The city administrators should reconsider all expenses...especially consulting 
fees...consultants do nothing but find out what you want to hear and put together a report telling you just that.
Now the Mayor should know why there are so many "CAVE" people in the City...everything the city has done in 
the last decade has cost the citizens dearly...too many wrong decisions without objectives and accountability.  
Leadership and management must be non-exsistent in the city...otherwise the city would not be in this mess.

Why, not go back two years and follow that budget?  It may be a start, then be able to weed out the fat or delete 
some of the projects that could wait another two years. 

NO AIRPORT EXPANSION! TOO MUCH INCREASE IN NOISE NOW!!!

A $5.00 per person 'city tax' on each airline passenger that flys out of Long Beach. 41 flights a day times app. 
125 passengers per flight times 365 days a year. 
Not printing city papers, flyers, city council agendas in several languages would save money.   

Just be fair.  El dorado Estates should not be more priveldged to city services than West Long Beach!!!

Make a list of city services according to priority and then complete a bi annual zero based budget roll up of costs 
to provide these prioritzed services.

Dont know what the cities budget is like but by letting the rangers go will be a big promblem in park community. 
WE NEED THE RANGERS TO THERE FULLEST SO THAT THERE IS LESS CRIME AND PROMBLEMS 
AMOUNG OUR YOUTH COMMUNITY. KEEP THE RANGERS PLEASE 

Look forward to business development.  With mammoth taxes in Long Beach business slowdown would have 
been inevitable even without national economic problems.  Read some economic theories on how to handle 
fiscal policies appropriately.

You cannot attract tourists with high prices of your attractions.  With parking at the Aquarium being $7 to $8 (like 
at Disney land) not many would appreciate what is inside.  Thus many just do not go, including my neighbors.  
Make your attractions more user-friendly.  Lost time I visited Queen Mary I felt that place just wants to suck as 
much money from me as possible.  Queen mary was not worth those prices.

Reduce city staffing leveels. Use more contractors for individual projects, ie street repair & design. Use fewer 
consults, especially when the information is available elsewhere, such as the internet.

Live within your means -- become more efficient in some of the ways you summarized, and permanently or 
temporarily cut some programs if necessary.  There are always more "needs" to be filled -- the budget can't 
accommodate every desire.  In some case, make the service entirely fee based.

The Long Beach Marathon and the Belmont Shore Christmas Parade are the types of events that disrupt their 
respective business districts and cause substantial financial losses for the business located there.  By extention 
the City experiences a loss in revenue due to the loss in sales. 
Examples are my business located in belmont shore loses and average of $10,000 each year due to my 
customers who can not get in to shop on that day, and they do not come back the next weekend..............they go 
somewhere else and it is not in Long Beach.  The majority of Retail Business in Belmont Shore experience the 
same problems.....and these accumulated losses add up to a lot of sales tax for the City of Long Beach.

The Marathon displaced the entire Farmer's Market at the Long Beach Marina.  This not only hurt the business 
owners, but it infuriated the residents who attend it on a weekly basis.

There needs to be a financial evaluation of Special Events like these.
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It is a sorry testimonial on the City of Long Beach when they resort to such tactics as the above survey.  What is 
essential is a cut in salaries, days off and those obscene pensions that the city councilmembers were so willing 
to alot those very special few, public employees, with the blessing of city management.  The city 
councilmemebers and management was willing to indebt the future of our children and grandchildren by 
refinanciing Public Obligation Bonds to pay for the increased pensions in a time when the economy is in a 
downturn; an already existing deficit and 
an unstable stock market.  This is unforgiving.  In addition, we have a Mayor, who has never worked in private 
industry and is willing to protect public employees to the detrement of all other citizens.  Stop using consultants 
that anyone with minimal intellegence could give an answer to. 
Just recently you hired a consultant for $50,000 to compare salaries with other cities.  Who cares what other 
cities pay, Long Beach cannot afford it, it does not have the revenues to pay outrageous salaries and pensions.  
Besides just because other cities are corrupt and give special favors to public employees at the expenses of all 
others, does not mean Long Beach needs to follow.  Be leaders for once!  Stop patronizing the developers to 
build up downtown at the cost of every other citizen and area of Long Beach.  When there is a deficit (because of 
overspending), the poor get their services cut and the middle class gets their services cut in addition to paying 
more in taxes.  Stop only thinking of sales tax and not the public.  Stop stealing land from the parks, giving in to 
the police union, instead of to families.  Stop giving tax breaks in order to draw business, I am a business owner, 
how can I get one of those special favors?  Start living by the golden rule, it will probably take Long Beach a long 
ways into the future. 

Cut out the programs (that aren't really neccessary),and watch the frivolus spending (Office supplies), (lunches & 
dinners) and just get by on the minimum basics to run a city.

The city needs to stop thinking about taxing us more. We are already taxed to death.  Cut the bloated programs.  
Did you list everything up for cutting?  What about welfare programs?  School lunch programs...I was a 
substitute teacher and I think the parents should pay SOMETHING for the school lunches, even the poorest can 
contribute SOMETHING. I do draw the line with senior citizens, I think it's important to keep their centers going. 

Fire Auditor and City treasurer for failing to see problems. City top heavy
high paying positions. RECALL new pension plan (2.7%)

Do not look only at cutting low paying city jobs but at the top heavy managers! Everthing should be on the block 
for cutting INCLUDING the police dept, fire department,etc. There should not be any "sacred cows." All CAN 
contribute to the cuts!

- Cutting police salaries/pension plans/etc 

Ensure that people are aware of how much the Federal Government has abandoned the people for the 
privildged few.

Increase Council Districts by 25% in size thus eliminating a 1/3 of the Council positions and saving money on the 
Council Members salary, staff, and travel expenses.

1. Terminate the City employees who do not consistently meet their job requirements, rather than "carrying" 
them for months or years.  Hold managers accountable for doing this.  

2. Ask all City employees for anonymous suggestions for streamlining their own departments as well as other 
City departments.  

3. Take a hard look at managers and what they are responsible for, and see if someone in a lower position could 
handle the bulk of that person's responsibilities.  Combine managers' positions (i.e., one manager could be over 
two divisions rather than over only one).  I'm not suggesting that you terminate the productive managers, but 
perhaps you could reassign them to other divisions for "more bang for your buck."  If you have managers who 
are skilled in streamlining (possibly managers who has prior experience in the area of corporate downsizing), 
consider moving those managers around to other divisions to identify and eliminate wasted resources (human 
resources and other resources).  This would help set you up in a better position for the future. 
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Each year identify a prioritized list of all city services; including a detailed rationale for each item's position on the 
list. Then conduct a "zero-based" budget exercise defining detailed costs for each item on the list, consistent 
with generally accepted accounting guidelines. Identify the number of services that can be supported by 
forecasted city revenues (minus a 10% unallocated reserve). REDUCE city employee headcount and other costs 
(ratio of 80% headcount reduction & 20% other costs reduction) to achieve a level of services supported by 
planned revenue. In subsequent years, any future revenue growth beyond the level needed to support "prior 
year" city service levels will be placed in a city reserve “lock-box”, or may fund additional prioritized services 
using the process outlined above. These additional services may only be contracted out and cannot be used to 
increase city employee staffing levels.  The City Auditor will conduct a comprehensive audit within 90 days of the 
close of each year’s budget plan to certify the budgeting process, and again at the close of each fiscal year to 
ensure the accuracy and linkage of both revenue and expenditures to plan for the prior year. The audit reports 
will be posted on the Long Beach City website and will also be widely distributed to the public.

Cut City payroll. 10% pay cut from the top. Less benifits for top city employess. You gave away our money and 
now want to take away our services or cause us to pay for your pay raise. Stop. No more taxes! No more bonds.

The city has now proven that they cannot manage a budget, so don't spend any more money unless approved 
by a vote of the electorate.

Prioritize spending according to true needs of the city and stay within budget.  Priorities that can't get addressed 
within budget this year are at the top of the list for next year.  Don't spend more than you have in your 
checkbook!  

Close the City on every Friday or Monday like some other cities in the greater L.A. area, use a 4/40 work 
schedule for most City employees that are effected except for essential public safety classification 
employees.Less energy used to save money.

show some leadership - cut city councilman perks FIRST

Let's do something very un-American. Let's spend what money we have on the people who need help - the 
young, the old, the enfeebled, the sick, the mentally disabled, the homeless - instead of spending it on those of 
us able to provide for ourselves.

We need to concentrate on programs for kids...health care for every single child in this city, libraries, cultural 
programs, music and sports programs in school and after school, homework help, latchkey programs, drug 
education, gang aversion (not just gang control); housing, health care and transportation for senior citizens, low 
income families, the homeless, and the mentally disabled.

We also need to concentrate on business recruitment and retention ...without a viable business community, all of 
Long Beach is out-of-business. 

Let able-bodied adults and wage earners take care of their own recreation (me included).

The survey is a good idea.  I just hope it truly is taken into consideration in considering budget deficit solutions.  

Do a better job of managing the budget.  Cut waste, make sure we are getting all the funds available from State 
and Fed sources.  Tax the churches if they recieve fed funds.

Every other week Street sweeping would be adequate!  Graffiti removal by those responsible for graffiti or other 
local crime offenders.  Evaluate Job performance and responsibility levels with possible staff reduction.  
Tighter controls at all levels.  Increase standards of performance and eliminate those programs that have low 
usage/partcipation.  

More detailed info. on these areas of survey would be benefical for completing it.  ie:  Costs in each area, prior 
usage and partcipation numbers.
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mora art sold with a precentage of proceeds to the city . all and all, more support for the arts well benefit the city 
and it's people.

1).Provide statistics as to what services cost per average citizen for most services.  2). Conduct a yearly 
community fundraiser. 3).  Ask ALL to contribute financially and voluntarily to help provide revenues.

In addition to firing the City Manager, HIS manager should be held accountable: Mayor O'Neill.   Budgets don't 
go $46million in arrears overnight.   We need a mayor who knows how to manage, not just one who reacts to 
crises and who moves ahead an unshared, unsupported political agenda. 

reduce number of managers
reduce number of fire stations

Examine salaries and implement work furloughs.  Charge and/or increase fees for services that are not 
universally used (such as sports/recreation activities).  Boost activities that will return additional revenues over 
time.  Ask citizens to sweep their own streets, or better yet -- don't trash them up in the first place!

let an independent service look into the above AND especially someone NOT from california, new york, chicago, 
minneapolis.  some city not in the upper 5-10% of the most taxed cities/counties in the country.  someone from 
some city that is within budget and not throwing money away and their only means for money is to raise taxes.

lastly, why did we re-elect a govener that is that most stupid man in the world?

the only thing most goverments know is to live above their means.  if they want more money they raise taxes. 
NOBODY knows how to live within a budget. most people know that if they only have a dollar to spend they DO-
NOT spend $5 dollars.  that's life.  cities, counties, states should wake up and try to work within a budget!!!!!

Fixing the city's created budget problem is not simple. The city departments need to trim their budgets even 
more. Conserve everything! Recycle paper. Conserve office supplies. Evaluate job positions and their 
descriptions to see if the taxpayers money are being well spent. The city must also offer early retirement 
packages to those employees at the top of their payscales. This will free up more money to hire other top-
notched young professionals at a lower payscale.

Leadership is paramount!  Make cuts in all areas except Fire and Police. The government's  only responsibilty is 
to protect the citzens, not other programs.  

I suggest a freeze on City Employee wages.
I suggest a freeze on city funding for the arts.
I suggest a freeze on city construction of new facilities, ie. the 911 building, and the $23 Million city maintenance 
building.
I suggest a freeze on city councils discretionary fund.
I suggest that the salaries of top city executives be cut.
 
 
  

Eliminate unnecessary city employee positions.  Reverse the high raise that the last city manager approved 
including benefits and pension.  
Keep same number of police and fire personnell but freeze all raises!! 

I would give qualified support for street maintenance:  for boulevards and arterials only.  I was dismayed when 
the Pothole Patrol fixed the residential street in front of my house--it was the only thing that kept cars at a 
reasonably safe velocity.  Now they're back up to 50+, whether or not kids/pedestrians are present.

Lower the amount of free programs and enforce a verification on participants that meet the low scale fee for all 
programs provided by the City.

To not pay the outrageous salaries and benefits city employees are making
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1 Contract out for more city services, such as the Channel 21 staff; cut programs on Channel 21
2 Enact a hiring freeze
3 Rollback raises, bonuses, pension plans for City employees earning over $60,000 per year (except fire and 
police)

Decrease entertainment and sponsoring of art exhibits.  Frivolous spending on outside interest groups is not 
beneficial for the city.  

Reduce crimes caused by drug dealing gangs who intimidate business expansion. The LBPD and LBFD do 
exceptional work, but the greed of foreign aggitators in drug and gang activity cause fear in all neighborhoods.

raise money

Look at efficiency of services- ie street sweeping only 4 days per month- NEVER on holidays, tree trimming on a 
schedule and do a whole neighborhood at once so crews can work the whole day and not loose time in travel 
and waiting.  A mild increase in sports programs fees.  Encourage donation program for the libraries from 
citizens. Push tourism- make the city safe and desirable as a place to vacation.

This challenge did not happen over night. It would be foolish of those in authority to think that it can be overcome 
in one or two years. Howerver, our Mayor is doing a fine job at attracting new businesses and events to Long 
Beach. The new retail center here in the downtown area is also a plus. The anticipated revenue could be 
incredible, if given a chance. 

Eliminate, or reduce, the mass City Rideshare program for City Hall.

DO LIKE PRIVATE INDUSTRY SALARY CUTS. CUT AT THE TOP LIKE MOST WE ARE OVER
LOADED TOP HEAVY

There is no simple answer to a set of problems that have taken years to develop.  I believe the City must 
improve accountability at every level, make sure that the money it spends benefits the citizens and businesses 
here, and not waste precious resources on services only a handful of residents benefit from, such as the 
improvements scheduled to take place at the golf course by the airport.  Education was glaringly absent from the 
choices above, which is a mistake.  Additionally, I think the City should seriously consider how it can support the 
arts without spending money.  Modifying the current Entertainment Permit rules to encourage live music in retail 
businesses, creating a sliding fee scale based on occupancy for entertainment permits, and fee or tax incentives 
for businesses that display works of local artists in their public spaces should be considered.  Also, we can use 
successful, proven municipal models to help shape our goals and plans.  Cities like Austin, Pasadena, and San 
Diego can serve to help us make wise choices about allocating resources, and prevent us from duplicating their 
mistakes.

please, please cut the crap and stop penalizing the land owning middle class for the selfish, lazy degenerates 
who rely on our hard earned money.
thank you.

Examine the budgets of the departments, especially the fire and police and get rid of all the high-paid 
"consultants" that are brought in as favors and/or political pay-offs by the respective chiefs.  This would save 
about $500,000 right up front.  Hold all departments strictly accountable for personnel costs of all kinds.  Do not 
put "soft money" personnel (like grant funded) on the city payroll.  This is a really dumb thing to do in this 
economy!

Facilitate residential developments over retail downtown (need more customers for prosepective businesses and 
tax base of residential will be a steady source of tax revenue). Reconsider density downtown for additional 
subdivision map act monies.  Decentralize some of the City functions to ensure maximum dollars at the service 
level while retaining essential functionality.  Ensure that businesses pay for full cost of all City services provided. 
Prioritize residential services by staffing on a neighborhood basis to build better communication and support for 
the organization. Develop retirement incentive package to downsize in selected departments without devastating 
employee morale. Improve services as a means to build support.  Keep-up the spirit.  It's a great City.  

Downsize employee pool, not services.  It does not always take the numbers that are placed on one job.  Better 
supervision and accountability.  Better isn't always more.....better could be new eyes!
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I caution against raising fees at Animal Control.  Raising fees would only increase the number of people not 
bothering to license their animals or surrending them---thus dumping animals on the street and increasing costs 
for animal control.  I suggest considering free spaying/neutering or mobile spay/neuter van similar to City of LA 
which would have the effect of reducing unwanted animals and lowering animal control costs.

Bring in more tourists, encourage more manufacturing and more business such as Carson and City Place. 
Everyone must help.

Reduce the staffing levels of all but public safety departments. In the police department, hire civilian (cheaper) 
employees to perform administrative functions.  There should be no person carrying a weapon whose job 
requires him to be in any police station full time. If so, that should be a civilian employee. Reduce non-
competitive salaries - i.e. when there is an opening in the FD, how many people are standing in line to just get an 
application???  Does this suggest that to attract fireman, you don't have to give them a raise???.  This type of 
continuing stupidity contributes greatly to a bloated city budget.
Eleminate unions for city employees - they either get Civil Service protections or they can organize, but NOT 
BOTH.

I don't think there is an easy solution

Finding more of the community's input especially of different ethnic groups, maybe more of church leaders also.

Major overhaul on the accountability.  City government lacks efficiency, you know it and so does every activist. 
We pay for the city hiring mistakes in benefits and pensions for years to come.

Streamline, there is so much procedure and red tape.  If there were less steps in the processes to do everything, 
well paid time could be used elsewhere.  The planning department is antiquated and could definately learn some 
modern business practices.  It seems to the citizens of Long Beach that everything gets raised and nothing gets 
better.  Like the marina, fees went up but the docks and rocks and everything is still shoddy, more money no 
changes.  There was one change by Dock R in the downtown Marina, one of the closest to the tourist mecca 
Shoreline Village. In an effort to remove the long standing problem of rocks, instead of putting a beautiful strip of 
grass to adorn the shoreline, someone painted or stuccoed the ground rocks and all in this peach color which 
makes it resemble and huge patch of barf.  Looks straight of Compton.  Quick fixes that wind up costing money 
instead of just doing it right the first time so it's good for long term.  

Across the board budget decrease DOES work, but it isn't enough; cut back on anything that doesn't impact an 
increase in either tourism or business inflow--make it easy for businesses to come into Long Beach.

Get the City Council to view the entire city rather than "their" area.  This neighborhood chauvenism creates us-
and-them mentalities and makes a unified approach to solving problems difficult.  Give the mayor more power.

increase fees for adult use of parks to pay for youth programs

Reform the city pension plans.  Get rid of anyone earning more than $75,000 per year.  If they are worth more 
they will quickly find a new position. Do not worry what other cities are doing, do what is best for Long Beach. 
Contract out everything that can be done at a savings. Do not duplicate programs that the community is 
providing. Park & Rec was never meant to be a money generator. It is to provide very necessary service's to the 
residents of the city, both young and old. 
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In the above list, you lump together repair and construction.  These are 2 different things.  Continue repair and 
maintenance of existing libraries and park facilities and public safety buildings, but put a hold on new 
construction or expansion unless funded by grants or other outside sources.  Incorporate a library/parks 
development fee into all commercial developments that do not include a percent of donated space for public use 
or some part low-income housing.  Develop business partner program for parks and libraries. Develop "Friends 
of the Library" groups and have high income neighborhood libraries partner with low-income neighborhood 
libraries to raise funds for programs.  Higher fees for adult sports leagues.  Reduce number and frequency of 
City promotional publications, especially Long Beach Magazine - twice a year is enough. Dept. of Planning and 
Building could cut inspectors if their inspectors would do the job right the first time and help people comply with 
laws instead of inspecting 10 times to find more problems that all could have been resolved if the inspector 
worked with people to get it right the first time.  Allow city staff more flexibility in purchasing if they can find a 
better deal to meet their needs than the one the city purchasing department has negotiated. Truckload tax on 
loaded trucks leaving the Port of Long Beach to support air quality control and health services - either assessed 
on the trucker, the shipper, or half and half.

I really do not know.  

Get our money back from the Pike contractors - sounds to me like the swindle of the century. Increase parking 
rates and traffic fines for moving violations - NOT FOR STREET SWEEPING. Please continue to ask for our 
input...I'm sure someone will come up with a brilliant idea.

Cut down on postage, consolidate announcements with other departments.  Less private use of city vehicles and 
use of local businesses for city projects.

Put more responsibility on the neighborhood watch programs.

Look for the fat and trim it!  But this does not mean cutting essential programs such as our prize-winning parks, 
rec. and marine services.  This means getting rid of programs that are not being utilized or do not target the 
correct populations.

The necessity to recognize that funding for durable projects buildings etc
contribute more to improve city and its long term prospects and funding of shorterm efforts of dubious value 
directed toward hushing the murmur of confused silly voices.

Cut managers and management salaries

reduce spending in selected downtown refurbishments and increase allotments of savings to other areas for 
improvements.

Stop spending money needlessly.  Get rid of top management.

Hire the right people to run the cities business.  Elect the right city officials.  Any good business minded person 
should be able to run our cities business.  There is not a good explanation for our budget problems.

Take away council's personal budget- they abuse and misuse it. It should go back into the general fund and their 
pet projects should be subject to a unanimous vote of their peers. Or, cut it by 50%. Stupidest thing I ever heard 
was having city pay to redecorate a float at a cost of $30,000- why do we even have to have a darn float in the 
first place? What about the idiotic idea of having council meetings held in other locations-- as stupid as the 
Aquarium? How much will that cost the city? Whose head is up what? 

The problems with the city budget cannot even be described in the box provided let alone fixed.

How do you have a cost of living increase when the rest of the world is on the down turn?
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get rid of the lbpd and hire the sherrifs dept. at last count this would save about 50% of the pd budjet. i have 
heard gang members say that the sheriffs are tougher on them. this would prevent any cuts in any other dept. i 
know that this will not happen, since a vote was taken before on this subject. the city needs to be run like a 
company and if this were the case they would drop their police for something cheaper. yet retain the safty of the 
city and save approx. $70,000,000. the sheriffs have shown that they can do the job, and , i feel they can do it 
better. the current officer could be come sherriffs and get better benifits etc. somtimes tridition has to be losted. i 
am sure taxes will be increased survey or not. utilities will be taxed again. i am unemployed and can not aford 
any hikes. i know sales are down and the sales tax we get part of etc. is part of the cities income. selling street 
names is a dumb idea. as this comes it is not a long term solution and this rut the economy is in will not be 
around long. tax increases are never tempory. i rember we had a thing on street sweeping. $5.00 would go 
towards a new courthouse. well we have no new courthouse. what happened to the money? this was several 
years ago.think of the people and NO MORE TAXES.EVEN WHEN TIMES ARE GOOD OUR STREETS ARE A 
MESS.

Please do not curtail Community Programs:  E.V Arts Walk, Promenade Events,
or LB Transit Links, Passport Buses all these services serve Residents and
tourists. Such services make Life super for Downtown Seniors.  RR

1.Reduce street sweeping to twice per month.
2.Offer Apartment Owners a rebate for being or becoming a member of Apartment Association. This will 
decrease vacancy rates and increase consumer spending/local taxes ect.. 

bond measures, tax increases on sales tax, property tax, utility tax: how much more can we take? 

no administrative perks - cars and driving allowances,health insurance extras or raises///use existing staff - not 
outside consultants///no 
 'people mover' transportation downtown for tourists: look after residents first///roll back pension benefits and 
staffing to the year 2000///stop funding businesses etc. esp. downtown

Empower employees at all levels to take responsibility, do the right things, thereby reducing time wasted in tops 
down management. 

I believe that the morale (motivation) among employees could be heightened by a city management style that 
rewards jobs well done and encourages initiative, rather than paralyzes people with fear of aggressive, 
overbearing leadership.

Take measures to improve productivity rather than decrease services. Continue the hiring freeze by redefining 
the roles of the remaining employees.

Expect more from a more motivated staff. 
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1) Streamline purchasing... BPO&PO system is cumbersome, inflexible and paperwork requirements cost major 
time/money; items often cost more thru PO process. Give employees credit cards to buy anywhere; hold them 
fully accountable for misuse.  
2) Give individual departments more flexibility with maintenance/CIP expenditures so that everything doesn't go 
thru Public Works, which often delays projects and costs more money.  Example: took 5 months for a $3000 PO 
to be issued thru PW/CIP that could have been done in a day by the dept.
3) Develop cyclical maintenance plans for all City-owned structures and work into annual budget; do not require 
them to go thru CIP process since delays, other priorities often result in problems getting out of hand and costing 
more.  Also, do not charge back departments for routine maintenance needs, only for "extras" such as wanting to 
change the carpet color in an office.
4) Objectively reassess need for all newly created management positions in last 2 years before eliminating 
programs that serve the public, and PT and FT employees who provide direct public services. Same assessment 
needed for council offices.
5) Require Council members to identify charge points within their budgets for all Council-requested services. 
6) Eliminate PAL - recreation services should be under Recreation Department.  Poor use of police officers (and 
high cost).
7) Recent studies show that DARE has been ineffective; eliminate.  Let schools teach this message.
8) Look at program diversity at Cerritos Performing Arts Center as a model for LB -- will attract greater 
attendance, retain local dollars, enhance tourist appeal, increase restaurant reservations in downtown area. 

Reduce recent duplication of services such as the Police Department patrol boats in the port.  The Coast Guard, 
Harbor Patrol, and Fire Department already have the port covered with routine patrols and security.

Increase taxes if necessary. Do not cut public safety or technology grants 

Stop squabbling and worrying and get to work!  What is going to be good for people in 5 years is what they need 
now.  Fixing potholes and curbs and other infrastructure things is good, but people need to feel good about their 
city and that they live there.  The arts do that, as do schools and public activities.  Get world-class events to 
happen in Long Beach.

Carefully examine every management position created in last 2-3 years for its critical significance before cutting 
part-time and full-time lower end staff.

PAL and DARE should be eliminated.

Preserve the unique character of Long Beach 

I feel the city is on the right track for fixing the city budget, i.e. review of salaries by outside consultant, review of 
contracts that are funded throught the city's general fund, etc....

Cut spending.....

This is difficult without knowing how much is coming in and where the expenditure is going. I would suggest 
someone go through every single type of expenditure to reduse it. I have done it in the past and turned a loss 
making situation into a profit without increasing the income.

I would cancel some of the outlandish ideas of some Council Members ie..Bringing the L.B. float from the Rose 
Parade at a cost of approx. $30,000.00 instead of canceling water coolers and bottled water in a few City Offices 
at a savings of a few hundred dollars a month..USE SOME COMMON SENSE!!

Reduce costs and some payrolls and increase revenue sources

I would like to take this opportunity to thank the City for providing the Grafitti removal service.  My house was 
tagged 8/22/01 and the team came to my house within hours to re-paint. They were awesome and it reminded 
me of how lucky I am to live in such a great city. I am proud to be from Long Beach!

freeze all cost-of-living increases for 3 years.  ask that administrative level city employees and elected city 
officials take an across-the-board 10% cut in salary. 
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BUT THE MONEY WERE IT IS NEED THE MOVE AT

Privatize the Port. For all practical purposes it is an autonomous enter-prise accountablee only to itself and the 
State. As a quasi-govern-
mental entity,it pays no taxes. The infinitesimal possessory interest fee which t pays in lieu of taxes ($750,000) 
should be increases at least ten fold. As a private enterprise, it would be required to pay for the use of city-
owned property. Land lease fees alone would pprobably net $ 30 million per year. Think what could be gained in 
bussiness license and inspection fees, etc. End the free ride of the Port and make it pay its share like any other 
business.

make the higher crime areas more desireable to buy real estate in. To do that, crack down on crime and drugs 
more, pay for the added police presence with taxes on luxury apartments, mansions and docks.

The next time we have a surplus- Spend wisely and hang onto the money!!! In other words- manage money 
better in good times and it will be here for bad times!!!!!

Cleaner spending habits would be in order. I think there are enough revenues to keep and maintain the essential 
city services. There needs to be more creative ways in which to eyeball the wasted money.

consolidate city depts. and reduce the number of dept. heads.  Reduce pay and benefit package of dept. heads.

Ideas for Council and city management:

(1) Honesty.  For a start, state clearly who is the "We" who has composed and is sponsoring and presenting this 
so-called 'community' survey.  Stop misrepresenting the budget problem as a matter of supporting or cutting the 
listed services.  Explain how your listed bond measure 'options' (for 'parks ...', 'public safety facilities', and 
'streets...') are supposed to avoid rather than aggravate future budget deficits of the very kind you claim to be 
trying to deal with here.  

(2) Creativity.  Solicit, organize and institute non-expenditure non-revenue citizen volunteer measures to replace 
and enhance existing (actually or supposedly) services, from street sweeping to crime prevention and response.  
Work smarter not harder: help citizens help the city, through a first-class well-maintained city web site whose 
information is copious, complete, well-structured, readily retrieved, definitive, reliable and up-to-the-minute.   

(3) Democracy.  Institute genuine citizen democracy and fiscal oversight, by requiring - for every proposed on- or 
off-budget expenditure - that a randomly selected ad hoc citizen review team ('jury') be given full power to review 
the expenditure, and confirm or reject it.   

(4) Sustainability.  Start routinely implementing the fiscal sustainability and responsibility provisions of LB 
Strategic Plan 2010, which calls for life-cycle costing and budgeting for all projects (e.g. action item E 1.4).   

(5) Responsibility.  Be responsible stewards of the city and public finance and resources.  Stop the unbalanced 
focus and giveaway spending and issuance of bonds for downtown gimmicks, tourism promotion, and big-box 
retailing.  Stop forgiving sales tax revenues from favored new businesses.  Stop wasting money - and destroying 
parks - in order to build unneeded restaurant malls and unneeded big stations for police who should instead be 
in storefronts or walking or cruising their beats.  Stop wasting money and support - including staff time - on 
publicity fluff and propaganda stunts: e.g. LB floats in Pasadena's Rose Parade, consultant studies leading 
nowhere or to motherhood decisions, and politically appointed and manipulated advisory commissions which 
have no genuine and formal decision power.  

The City Council needs to be more prudent and get on the bandwagon. Reduce their allowances & give them a 
"THINK" pill. They do some irresponsible and arbitrary spending and do not even bother trying to get all the facts 
about other costs associated with their bonehead ideas. I think their allowances need to be revoked and 
combined with the entire council "voting" on the expenditure. This would make for some interesting interaction 
and politicking, but it would keep the council from running amuck with my tax dollars!
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1. See above

2. Dump the ill-conceived "Pike Program."  Sure, the developer will sue the city.  But so far the consensus 
seems to be that this idea is a loser anyway, and guess who/what entity will be taking it in the pocketbook?  The 
citizens of the city of Long Beach.  Remember the old adage:  Pay me now, or pay me later.

3.  Upon dumping this nonsensical idea, for once wait a bit and gather info from a wide variety of sources.  The 
citizens who live here; tourist/trade groups NOT from the city of Long Beach to see what THEY think would be a 
great draw; the folks who run cities that have developed very SUCCESSFUL waterfront redevelopment(s).

4.  Make better use of the (natural) gas supplies right under our own ground.

5.  Start a city-run SOLAR co-op.  BUT research it thoroughly; consult with those right here in town who actually 
already know something about solar systems; and don't be afraid to bring in experts from cities that are already 
using solar....  

Just think:  If all of the city departments/divisions ran on SOLAR power - !  (Yes, I realize that these things take 
not only time, but MONEY to set up.  But a good one, well-maintained, will last an extremely long time, can be 
upgraded, changed, adapted, etc., and will in the long run SAVE the city money.  Remember, a solar system 
would be immune to changes in the cost of energy, and won't "go down" should the "Big One" hit, or some other 
unforseen crisis hit the power grid.  

And don't forget I said CO-OP.  That means the citizens of Long Beach get in on this too.  The state, and 
possibly the feds, are still, I believe, offering rebates and such for folks who put in a solar system.  Citizens who 
aren't going broke trying to pay their (electric) utility bill have more money to spend on other things....

From a citizen who loves this city, and wants to see it prosper, be full of content people

A moritorium should be put on all hireing; and all p[rojects which have not started (or are in the not in the building 
phase) should be immediately shelved.

Salaries and Pension benefits need to be cut as much as they need to to balance the budget. 

City Council discretuionary funds need to be totaly eliminated; with all authorized but unspent fuds cut. This does 
not meen committed, it means spent.

Mayors BUDGET (for space, services, phone, assistans, etc.) needs to be placed within the $50,00 budget as 
proposed to the voters, when the Mayor was approved by the voters.

All nice but Non-essential item such as Sister City Program needs to be terminated.

See the above.

reduce the number of high paid administrators.  Quit dumping so much money into downtown redevelopment. 
Do not allow transients to stay in the city.  Do not provide so many social services within the city limits.  More 
need to be maintained in outlying cities.  

Blue line ridership will increase greatly in the next year and yet many people do not pay for their tickets.  This is a 
HUGE loss of revenue.  People (tourists) driving TOO slowly on Ocean are a greater hazard than people going a 
few miles over the limit.  Use the motorcycle officers "lying in wait" to give THEM tickets. Once all the 
construction in my zip code is completed, there will be a lot of extra revenue brought into the city through retail 
and restaurant taxation. 

FAT CATS GET A NEW MAYOR-COPS ARE A BUNCH OF BULLSHITTERS THEY DONT LET US HAVE OUR 
FREEDOM I THOUGHT AMERICA WAS A FREE COUNTRY

Make the cop's do their jobs and leave the teenagers alone let them learn the hard way. The budget problem 
sounds like a realy personal problem to me. DO YOU KNOW WHAT I'M SAYIN HOMMIE.. THEIRS BIGGER 
PROBLEMS OUT THERE. LIKE KIDS GETTING RAPED,KILLED, AND ABUSED. SO GRAFFITTI DOESN'T 
MATTER...
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make the corporate fat cats off their lazy ass and make them do something for the commuinity. also get a new 
MAYOR.that will be all

Eliminate excessive salaries and retirements for city employees, especialy the upper eschelon.Contract out 
some services the way Lakewood does.Strictly enforce immigration laws and deport all illegal immigrants.require 
all people housed in detention facilities to perform community service while incarcerated. thus freeing up city 
employees to do other work.
Do not under any circumstances or for any reason charge non profit youth organizations for the use of the 
facilities.This will allow the organizations to serve more of the youth and thereby decrease the likelyhood of the 
youth of the community having the time or energy to commit crimes and will provide them with positive role 
models.

Your survey needs to separate the construction/repair functions.  We need to repair our existing facilities, but we 
do not have the revenue to build new.  When a households income drops, they are forced to do without and cut 
back on some of the things they are doing.  The City needs to do the same.  Quit the frivilous spending that 
some councilmembers propose and when one of the council makes a silly proposal, make sure the local 
newspapers know about it.

CUT COSTS!  DO NOT - DO NOT RAISE TAXES!
Your priorities are 1. Public Safety, 2. Infrastructure maintenace, 3. Support of Business Base, 4. All else.  If you 
fully fund 1, 2 & 3 I suspect you will have little funds left for anything else.

Already submitted

Free youth sports are an essential service for the city of Long Beach. For example, Little League Baseball 
programs provide our youth with a resource that allows them to learn character building attributes such as 
sportmanship, team work, loyalty, and comradship. These learned character attributes are keys to developing 
our youth into future leadres within our community. If these program are effected by an increasze of fees our 
youth programs may be reduced. This oculd lead to our youth straying away for productive program and into 
other non-productive activities which could raise othe city costs in terms of crime prevention, drug programs, etc.

Reduce employee expenses by reducing benefits,especially health and retirement benefits which are excessive 
compared with the private sector;
Eliminate obsolete work rules to get more work out of existing staff;
Contract out police and fire dept. services to the LA County Sheriff and Fire Depts.;
Eliminate non-essential programs and services

Never refund any surplus; always use it to pay off debt.

I think that many people view Long Beach as dangerous.  We need to somehow convey a message to the public 
about the beauty and diversity and strength of Long Beach.
Strenthening schools and cleaning up the community seems to attrack people with resources.  People want to 
know that they   can live in safety in their own community.
Helping small businesses trive, I think will add to Long Beach's attraction, as  well, but I don't know how fesible it 
is.

spend less, cut back on administration.

One way to cut City expenses is to eliminate middle management and director positions that are top heavy in 
every department.  Also, residental street sweeping should be eliminated and only sweep the main roads 
thoughout the City.
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There should be a complete analysis of the structure of our city departments.Are there levels that are not really 
necessary and are non-contributing? Job duties and responsibilites should be reviewed along with work loads. 
How many times have we seen a city truck sitting at a job site and two people are doing some work and two are 
watching? Shouldn't the city have sent only two people to do the job in the beginning.I was in the business world 
for 44 plus years and I'd bet the city could easily cut staff by 10% without affecting any service. With the exceptio 
of the police department, who could probably deploy their people better. And why can't firemen and women work 
eight hour shifts like the rest of the work force? The city needs to use it's people in a smart way. There is always 
talk of running the city like a big business but it sure as heck isn't run like any big business with which I am 
familiar. Above all else the Council members need to toughen up and do the job they were vited to do. Manage 
and run the city not let the city managers run loose abd dictate to them.

Reduce unnessary services a) once a month street sweeping, b) eliminate park rangers by using police or hired 
security, c)down size work force and use local suppliers as necessary.

Take a look at top management salaries.  Be sure we are able to pay these salaries while offering necessary 
services to our citizens.

Institute a Civil Service hiring freeze on all but police and fire personnel.

Reduce ALL spending equally, including personnel costs.  

Raise the Price of a Ticket flying out of the Air Port. If  raiseing the Scerity levels at the Air Port helped to cause 
this then put a city tax on each ticket.

Promote the Resterants of the city. Did you know that the only Zagat Servay  listed resterant in Long Beach is 
L'Opera. There is much better food than that in this city. If all of you stuffed the ballet with the places that we relly 
eat, like Super Mex and Eggs ect. and all of the other holes in the wall that we can't live with out. Then Bisness 
People who came would venture out of  the hotel resterant and see what this wonderful city has to offer. 
Also Invite Food Critics to hagout heer. Not the local paper but ones who get on the raido and T.V., and papers 
out side of the South Bay.

Reduce the City Counsel's operating budget, consider feasibility of
inter-department sharing of staff and resources. Combining like
efforts such as the city web site to the promotion tool for tourism and so on.  Create common sense guidelines 
for usage of city vechicals; for example, a per diem assigned for gas or perform daily street sweeping one to  two 
hours longer but shorten the work week.  Would this reduce costs? Is there overtime and would it over time save 
money? Think outside of the box---most likely every department in the city could tighten up its budget 
somewhere so that it still has the necessary resources to function.             

Reevaluate the status of the number of employee's in the departments. There are alot of positions that can be 
combined. I'm saying layoff but we have too many temps and consultants working. 

Replaced poor performing city employers.  Freeze on raise increase for those people who make more than 
$100,000,00 a year or ask them to volunteer to delay a raise for six months to a year.  

I believe there are a lot of positive things to say about having a 'docent' system for the parks & recreations as far 
as NATURE CENTER PROGRAMS
and I feel the city should be more in support of creating volunteer services for items like SUPERVISING 
PLAYGROUNDS and SWIMMING POOLS, etc (items that are
more geared toward a specific portion of the population where the users can take more pride in being involved 
with their own clildrens protection (I think city involvement
only leaves the door open for frivilous lawsuits and that parents need to take more responsibility for their own 
kids - and city support here can be a virtue)).
I think GRAFFITI REMOVAL and other repair services normally caused by valdalism should be performed by the 
criminals already sentenced, and future sentences, 
of vandalistic crimes as a part of their sentences.  Make the people more proud of their city by having them get 
more involvesd.  Having the city pay for additional 
services is only a band aid to the problem.

See above..and cost cutting should be the first thought as opposed to raising fees and taxes or floating bonds.
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Stop salary increases. Do away with the flood of outside advisory committees, boards etc.. We're already paying 
city personnel and Council Members to do just that type of work!!! If they do not want to make decisions, they 
have no right to seek such office and should be recalled when they have attained such office under false 
pretenses! Get real, demand eight hours work from your empoyees for eight hours pay and good benefits. The 
coasting has come to an end for all, you and me included!

continue surveys like this.

cut the outrageous salaries and benefits packages for city employees and make more consistent with the private 
sector.  when corporations have financial difficulties, they layoff employees, consolidate responsibilities, freeze 
raises, and/or forced salary cuts.  why is the city immune to these tough measures?

cutting municipal salaries

no single idea will fix the problem.  A general shift in attitude regarding spending needs to take place.  The 
problem is simple if looked in the terms as more money is going out than is coming in.  This needs to stop.  If 
there isn't any money then social programs must not be approved.  Further many social progrmas must end to 
free up money needed for much needed city beautification and crime prevention.  Strive to get Long Beach to the 
lowest crime rate in the country.  To achieve this goal the city will have to take a completely different perspective 
with regards to spending because the old spend to help everyone put us in this position!

Find out what other cities have done to get out of debt and do the same.

Unifying Long Beach with a master plan to bring business and homeownership.  The city should not be 
segmented as it is now, with attractive areas then noticeably poor pockets with poorly maintained and dirty 
streets.   

1. Do away with Executive Leave (every City employee should have the same vacation time.
2. Start fighting worker's comp claims and law suits (except for police & fire).
3. Have management use their own cars and apply for mileage reimbursement (using the correct forms) just like 
regular employees.
4. Do away with monthly car allowances.
5. Stop the luncheon meetings that require the City to pay for catering.

Hiring freeze for all city departments, except police, through 2003. Do not
replace employees that retire or relocate.

EFFECTIVE COMMUNICATION BETWEEN DEPARTMENTS OF THE CITY.  The purpose of knowing what the 
various floors are up so that errors, wrong information to the public and duplication of efforts is eliminated.  Put 
an end to offering consulting contracts to favorite people in order to give them support.  Let out contracts with 
careful objectives and plans for implementing so that a consultant can be judged by their ability to perform.

First:  Reduce the city council from nine seats to seven.  Reduce the number of staff assigned to city council 
members.  NO special perks for council members, ie. car allowences, etc.  Second:  5% pay reduction for all 
department heads and elected officials  Third:  Abolish the police department and contract with the Los Angeles 
County Sheriff's Department (the Long Beach Police Department is inept and nonresponsive to the community it 
is supposed to serve.  Appointing an African-American chief is an empty gesture, the problem of uncaring and 
unresponisive officers is systemic.  Maintaining a city run police department is about vanity and city pride when it 
should be about who can best serve the people of the city.  It's obvious that the sheriff's department would do a 
better job.

Cap all your outrageous salaries to $100,000 max a year.
Cut all city jobs by at least 10%, except for the police department.
Increase, promote and reward volunteerism.
Employ senior citizens at 1/4 the pay for all civil service city positions.
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I am strongly opposed to issuing any new bond measures.  We should LIVE WITHIN A BUDGET EACH 
YEAR!!!!  We should NEVER saddle future generations with debt just to support our selfish desire for current 
services.  All non-essential programs should be paid-for by USER-FEES **ONLY** and *NOT* our tax dollars!  
For that matter, the city gov't should not be running any of these non-essential programs.  If there is a demand 
for certain services, let the free-market support them.  If you try to argue that the free-market would not support 
certain services, then THAT ALONE tells you how NON-ESSENTIAL those programs really are.  I am tired of do-
gooder politicians ramming these things down our throats.  DON'T try to force me to pay for pet-projects that you 
think will get you the most votes in the next election.  Of course everyone WANTS more and more services.  The 
problem is that you politicians NEVER make any honest attempt to explain to people the connection between the 
services they receive and the taxes they pay.  You always try to make it seem like new services will be paid-for 
by "someone else" (eg: "the rich").  Well, we're not buying it anymore.  Enough is enough.  Get rid of all these 
non-essential programs.  Also:  Make an earnest effor to get rid of the waste and fraud which are no-doubt 
robbing us.  By the way:  The main things I would call "essential" are:  Police (crime prevention), Fire Dept, 
Public Safety (emergency services), street-repair, and the Courts.  The Arts should support themselves.  
Businesses should support themselves without assistance from the city - - the best thing the City could do for 
businesses is to tax them less and make it easier to do business within the city.  This will attract more successful 
businesses.

Go to zero-based budgeting and pay off debt.

Cut back on color PR printing, retirement benefits, consultants, etc. etc. Get rid of the Queen Mary. Stop buying 
"improvements" and do it right the first time (Queensway Bay, street lights, marina, could go on and on). STOP 
building houseing. More of everything needed like schools, sewers, streets etc. Stop giving money away to 
developers. Get Port to kick in more money to clean up city and environment.  Get trucks off the 710 Freeway to 
save on accident expenses like police and medical. Well, I guess I could go on and on, but you get the drift. Be 
more efficient.  Use your resources better and you will not need 
more.                                                                                         

There should be a immediate hiring freeze for all non-public safty positions.  If possible the recent raise in 
retirment benefits should be placed on hold until such time as the city can afford it.  Finally, we should eliminate 
entirely "feel good" programs such as draging the Rose Parade float home for a parade later in Long Beach.

Attract more businesses to Long Beach that will support local economy. You cannot renovate Pine Ave and have 
great lofts and then stop a third of the way up!  Business owners are not attracted to that!

First and foremost, INSTILL FORESIGHT AND INSIGHT INTO OUR CITY COUNCIL MEMBERS!  All Council 
members should have an equal budget.  Council staff  needs/numbers must be reviewed and revised.  Private 
industry should be used where cost effectiveness is enhanced.  Reduce exorbitant 
salaries/benefits/pensions/golden parachutes. DISALLOW city-funded cars unless essential to the job, free 
lunches, discretionary funds, district council meetings, and all Rose Parade floats. Eliminate out-of-town 
conferences and trips paid by tax dollars. Implement a vote-by-mail only election process.  Cease and desist 
taking parks for building police stations and reduce litigation and other associated costs. Stop 
arresting/prosecuting sick and dying medical marijuana patients!

Extensively utilize community service hours owed by convicted non-violent criminals.  Encourage students to 
give more community service hours--offer incentives such as extra credit, etc.  Allow student offenders to 
compensate by cleaning up school grounds or fulfilling other campus needs. 

Focus more on the cause of the deficit and remedy it for the future instead of using temporary bandaids. I have 
noticed that the questions posed in the survey focus on services to constituents rather than where city council 
and staff can cut corners--this seems to be the normal modus operandi of government when they get into an 
economic quandary.  Why is it that the City seems to ignore the pleas of its citizens when money is plentiful but 
then asks the public to bail them out of their self-imposed budget deficit?  The question is merely rhetorical.

Quit putting money into downtown retail projects.  Let private money revitalize the area with tax breaks vs 
investing the city's money.

(1) Reduce city employees use of city own vehicles (2) Reduce the hours helecopters are used by police (3) 
Reduce overtime hours for city employees
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Reduce spending for police and fire, forcing them to be more accountable for results and not just numbers. Don't 
let them scare us that the world will end if their budgets take a hit.

Eliminate street cleaning.  People can clean the front of their own homes. Eliminate the automatic salery 
increase for City Council members.  They should be paid on the merit system like the rest of us.  If you don't 
produce, adios.  Stop giving money away to illegal aliens.   Send them back to their own country for medical 
treatment.  We are sinking and someone has to get off the boat.  Make city employees accountable for 
performing the job we voted them into office for.

Eliminate all non-essential police services, such as PAL and the DARE Program, and place those personnel on 
the street to handle emergency calls for police service! Park Rangers serve little purpose and should be 
eliminated as any problem in a park can be handled by a sworn officer. School Crossing Guards and Animal 
Control are luxuries and must go. The street sweeping service is an absolute farce. It merely pushes any debris 
from one neighbor to the next and does little to actually clean the street. Determine if revenue generated by 
these machines in the form of citations exceeds the actual cost to run the service. If so, keep it but run more 
infrequently; if not, terminate the service. 

Reduce spending on programs that have had little or no effect on the community or the city and additionally 
reduce the salary of all management to help restore and maintain a balance city budget.

cut number of managers, I understand there are managers who have little or no staff!!!

Elect a new mayor.

Do not reduce law enforcement services
Higher port taxes

Before funding any program, complete the research to confirm the program is worthwhile.  An example is 
DARE.  Research shows that students completing the DARE program are more prone to use drugs at a higher 
rate than those not attending such a program.  While the DARE program may make us feel good, it proves to be 
a useless endeavor and a waste of money.

Reduce or eliminate the Public Safety (3 percent) and City employee (2.7 percent) retirement system.  The city 
has enacted increases in this retirement system without any input or notification of its citizens.  Any city 
retirement system beyond social security and a 401K plan is an example of poor city management.  We have yet 
to see the true cost of this increase.  As long as the city wishes to bestow lavish retirements on its employees, I 
will not support any attempt to raise revenues.

Cut funding for non-essential programs like most of those listed above and focus funds on essentials like park 
maintence but mostly street repairs. Weekly street sweeping could be bi-monthly like Huntington Beach does 
and isn't even necessary during periods of rain.

Whatever you do, don't make it more difficult for businesses to come into Long Beach. Gray Davis has done 
enough to hurt small business. Please don't add more difficulties and costs to doing business in Long Beach.  

Check the oil properties contracts. One contract is a cost plus contract. The more they spend, the more they 
make. It's in the Tidelands contract with the POLB

cut down on redtape.  Cut staff positions that do not serve any proven useful function.

When I don't have enough money I put off what is non-essential.  Developing and/or constructing new parks, 
libraries, etc is not essential. Maintaining the infrastructure we have is essential. When you construct a survey, 
you should separate new construction and development from maintenance.  They are not the same. Quit 
spending money you do not have.
Programs mixed between schools and libraries are redundant. Why can't the school district and library system 
work together rather than having separate programs that address the same issues? I believe there is a lot of 
money to be saved in this area. How about outsourcing a lot of city services? As we drive around the city, we 
see a lot of time wasted by city employees that would not be tolerated in private enterprise.
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Cut back on non-essential city workers.  For example:
Two a comin'   Two a goin' Two a shittin'  Two a mowin'
Also too many just sitting around in gov offices refusing to wait on 
people waiting at windows.
How about cutting back on wages and pensions which are much higher
than that of the private sector.

A 10% across the board pay cut to reflect the changing economy

SEE ABOVE. PROMOTE INDUSTRY, AND SUPPORT THEM IF LONG BEACH BECOMES THEIR CHOICE. 
ELIMINATE ALL NON ESSENTIAL CITY PAID SERVICES.

A city budget is very similar to a private business. When the budget is in the red, the private business's main 
weapon to reduce cost is to reduce headcount. I would say that the downtown offices that conduct city business 
are over staffed and provide marginal service anyway. "Reduce personnel" until the budget can be brought 
under control.

Decrease the perks. Shorten trips, no city cars for personal use. Make department managers be accountable
 for their budgets. Any bonuses come are hooked to being in budget, attaining performance goals, and 
service survey satisfaction. 

What YOU guys really don't get, is that you are spending MY money, not yours, and 
knowing how "businesses" run, there's alot of cream at the top but since those at the top think they
somehow deserve to be pampered, it's never looked at. Start the cuts in the perks.

 Look at the retirement systems, especially those at the top. 

Get some auditors in there and listen to them!

Business promotion (tourism) to fill the convention center. More revenues from those ugly oil islands.

Place the majority of the cities necessary upkeep in the hands of the private sector, ie: trash, landscaping, 
street/traffic upkeep, etc. A citizens panel will review contracts and performance.

Furthermore, no more money will be wasted on foolish, trendy street decor in the downtown area at the expense 
of the less affluent parts of town 'class envy'. This bankrupt city needs to get it's priorities straight...   

Cut the unnecessary budget increases the City Council recently voted in. Make Uranga cut her budget that she 
continually refuses to cut. In fact extend the 6th district into the 7th district, and make Laura Richardson the 
Council person for both the 6th and 7th districts. 

To dispense with the all too generous severance and retirement plans that are routine for even the lowest in 
seniority city employees. Stop giving away money to lure businesses into town that stay for a short time, then 
leave.  We must insist on a return on our investments in businesses we help out.  Too many have taken the 
money and run out of town at the drop of a hat.  Focus on improving the neighborhoods and upgrading them: 
only then will people who have money to spend enjoy Long Beach.  Nobody wants to visit a run down, crime 
ridden, eyesore of a "tourist attraction."  We have very low curb appeal, and to tout the Queen Mary year after 
year as the tourist attraction is inane.  

Fire half your staff

ELIMINATE COUNCIL FIELD OFFICES! They are not needed. Show what programs and services are paid by 
other than city taxes.  Many LB taxpayers assume that the Redevelopment Agency, Housing Authority, and other 
units of Community Development are funded by city tax revenue.

Keep all elected officals from running for reelection.  We need a change!
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I am reviewing your survey after reading about it in the Oregonian [I'm sending it to the Governor as a possible 
useful tool, statewide, for our own budget problems]. I suggest very strictly reviewing the productivity of all city 
employees, and terminating for cause everyone who does not perform at an excellent level for both speed, and 
accuracy. I'd also suggest paycuts for all city employees making more than the median income for your area.

Consolidate satellite services:  Have an office in an area where a person can go for many services, such as 
Police, Council, and health; instead of one office for each services.  Also, not every neighborhood needs a 
satellite offices (or each Council District); a few strategically placed through out the City is enough.  Eliminate the 
rental and staffing of excess offices and provide a "one-stop" center for citizens.

Small annual fee for library card, 18 and over.
Enforced parking regulations.
Increased fines where possible.
Increased pay to play with all adult activities.

Reduce staff size at the top and reduce the pension plan benefits.  Anytime someone can retire and make $95K 
for life is ridiculous.

Reduce street sweeping to once every two weeks or once a month.  Staff will be reduced by one half or three 
quarters, saving a lot in labor and equipment charges.  Sell the unused equipment and use the proceeds against 
the shortfall.

Reduce the city taxation on utilities and give large businesses incentives to move to Long Beach.  With the 
current utilities tax, why would a company move to Long Beach?

Reduce the amount of staff employed by the city -- and there are plenty of non-performers to choose from.  You 
could probably find at least one ineffective manager in every department, not to mention a poor performing 
subordinate.

Strive to increase citizen volunteerism in all areas of Long Beach to help build neighborhood participation and 
pride.

4th District Councilmember Carroll should not lease an office from a commerical site.  Their are many city 
facilities in the 4th District where the Councilmember Carroll can have a field office at no cost to the city.

See above.

Get rid of all extranous paper, things:  as the Library's summer reading program for children and youth, and all 
give aways as the Library gives for necklace card holders.  Every penny saves helps.
Save on paper - including the paper for this survey.  

Eliminate the art tour busses and the Pine Ave shuttle, and use these busses and drivers for more useful routes 
of the Long Beach Transit system.

Any department which practices overtime by seniority is paying overtime to their more highly salaried 
employees.  restrict overtime as much as possible to newer, lower salaried staff.    sincerely

The City could offer services such as engineering, maintenace, policing, etc. to other Cities.  City leaders need to 
work harder to make long beach a succesful City.  In general, I prefer that the City looks for ways to generate 
more revenues instead of cutting services when the economy is not looking bright.  The City could also make an 
effort to attract people with good paying jobs to move and live in Long Beach.  Making Long Beach a safer City is 
a way to attract middle income people.  Long Beach should capitalize on its strategic geografic location, climate, 
and air quality.

Get Rid of what you have and start over
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I support cutting waste in the city government.  DO NOT CUT LIBRARY SERVICES.  I did not use the Library for 
10 years because their collection was so old and antiquated.  They finally have new books on their shelves that 
reflect the tenor of the times.  
The Childrens' collection, particularly at North, needs more books and must be replace more often from such 
extensive.  There should even be another branch to serve that area.  Many times I cannot even find a seat to 
even look at the books for a minute.  And the noise level is so high from so many people, I can barely think.  But 
their collection is so good now that I tolerate it, and their librarians so helpful and friendly that I like to go there.  I 
appreciate that a book club has begun.  I read all the suggested books, although haven't been able to attend.

fire everybody from the top down....hell if this was orange county,our houses would be worth three times as 
much...why has'nt the city cleaned up its mess!!!!!!....im voting republican next time!!!!!!! 

raise taxes

I think that street sweeping once a week is a huge over-kill. Once a week or once every third week would be 
sufficient for this arid region.
Enforceing double parking in school areas would definitely increase revenue and would provide greater safety 
for school children
Require English and Spanish in school at the elementary level to eliminate the need for repetative paper work. It 
would create create better social harmony and better understanding within the community

1.  Privatize the gas company
2. Privatize the trash collection
3. Privatize the ambulance service.  City would provide Paramedics only, no ambulances
4.  Reduce the pension contribution for city employees.  Have the employees pay in 25% to 33%
5.  Reduce city management salaries to be more in line with private enterprise.
Privatize the concessions at City Facilities.  The service at the sports arena is terrivble anyway and sales reflects 
the quality provided by the city.

severely scale back government in favor of private enterprise

Use a little common sense in handling our afairs

Use common sense in administring our affairs; financial and otherwise.  Get rid of the "deep pockets" theories.

1 - Teach love your neighbor as yourself in school.
 2 - Remove competitiveness from schools. We all need health care and deserve a job with dignity. Jobs are for 
all. So is health care and not being hungry. Change your City priorities. Make it a model City. 
But to raise money immediately, I would look to the Port of Long Beach and the foreigners using the port, either 
as owners or those shipping into as a possible big money windfall. I would also try to expand the Long Beach 
airport and draw attention away from El Toro.

stop spending

Find ways to tax the wealthy. Cut wasteful spending within the L.B. Police Dept. The only services which should 
be exempt from any necessary "across-the-board" cuts should be those which actually generate revenue for the 
city.

fire half the damn managers in the city!
contract out more services!

cut employee allowances for vehicals
cut "administration leave"

charge for sports field use
charge for picnic areas w/BBQ facilities
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Clean streets every 2 to 3 weeks, depending on street.
Cut back on administrative staff.
Offer incentive for staff with dual health coverage (with spouse) to drop coverage with Long Beach.
Stop sending out expensive brochures, such as recent "community Development"brochure

One idea -- stop spending large amounts of money on foolish projects like the Queensway Bay -- we in the end 
do not get much return for these extremely large outlays of money.  Listen to what the citizens want overall.  I am 
not against business.  We all have to have places to work.  We need to make this city a place where business 
can thrive without doing backflips.  

Thank you for asking what we the taxpayers and long time residents have to say! 

Quality of life in Long Beach is important and it is an economic issue since quality of life affects real estate prices 
and whether employees of business who operate here find this city desiable to reside in.

work on building a city to get REAL companies into Long Beach.  Real retailers - instead of minimum wage, C-
mall companies (including Walmart, Nordstroms Rack and Goodwill - wasn't a normal Nordstroms good enough 
for LBC?).   You are attracting a low socio economic element to our city - without offering REAL opportunity for 
those living below the poverty level to get above the poverty level.  Better economics, better tax base.  Simple as 
that.

At this time this I my opinion of what the city needs to do.

sell bonds, build tourism

It appears that city government is top heavy--too many managers.  It's one thing to have well-paid managers but 
not if there are too many assistant managers and deputy managers.  

Rescind all increases in pensions, salary and other compensation that were instituted in the past 24 months.  
Allow no increases until the budget is again balanced.  Reduce compensation and office budgets for elected 
officials by 10% immediately and 10% per year until a budget surplus has been achieved.
Reduce administrative jobs by 10% a year until the budget is balanced.

Increase worker productivity by 10 % per year for the next 3 years

    spent only on a balanced budget. hiring freeze. live within the budget.

The City of Long Beach needs to concentrate on other sources to raise revenue. Increasing taxes and issuing 
out bonds is not going to alleviate the budget's deficit. Lowering the city management's six digit salaries may 
help that problem. I live in the fourth district but my concerns are for the entire City of Long Beach.

Begin to decrease city management salaries.  We need to look after our city before we pay six-digit salaries.  
Less to the managers and more to the city.  People can live a comfortable life with $65k-$75k a year.

Increase tax revenue and create surcharge revenue at the Port.  Increase tax at Airport by $2.00 to offset police, 
fire and counter terrorism efforts.

What attracts many people to Long Beach is many of the amenities which the city provides.  With the reduction 
of the utility tax, budget deficits and cost expendatures that were not foreseen, City of Long Beach is tackled as 
most cities in what is important and what is not.  This determination to reduce or remove programs will effect 
many people in different ways, but the heart of Long Beach is revenue is generates from the Ports (Long Beach 
and Avalon).  Commercial shipments from containers is the main import for Long Beach and increasing the cost 
by tax and surcharges, will assist the City and monies generated could go into programs to ensure safety at the 
ports.  Without safety, communities such as Long Beach, Signal Hill, San Pedro and parts of the South Bay are 
in danger.  What 9/11 showed us that attacks to specific sectors of business operations for the country have 
trickle down effects.  If the port was shut down due to terrorism, the impacts would be devistating.  Increasing the 
cost per container will cost the consumer, but an extra $100 per container would not hit the consumer too much.  
A small price to pay for safety and to ensure the City of Long Beach continues city initives for the community.
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Sorry, no idea to fix budget problem, but I ask you to be cautious and savvy about this.  Long Beach is just 
becoming more visible to the rest of Southern California and so many neighborhoods have improved, like the 
one I live in Alamitos Beach.  You've made so much progress, and during this time of poor economy, we don't 
want to slip back.
By the way, if you raise parking/traffic tickets charges, it's just makes people resentful and angry towards the 
city--never mind that if they had obeyed the regulations, they wouldn't have gotten a ticket.  I think you're looking 
for cooperation, not to create animosity.
Thanks for the survey.  It really helps us to feel involved.
Also, don't foret the dogs.  A dog beach would bring people in from neighboring beach communities and 
inland...while here they might spend or be drawn to return to Long Beach for dinner, shopping, special occasions.
Great work on development downtown, but don't we want higher end anchor stores?  Why do we have 
Walmart?  
Thanks again.

I think there are enough improvements in the downtown area, it is time to use all that luxury money on our 
streets, sidewalks, etc that have been long gone unrepaired.

I would prefer to have any number of the funded programs be handed over to volunteer organizations, churches 
or community groups.  If there is no interest, perhaps the activity  is not as important as is thought.  

I would like to see the council make decisions, that is why they were elected.  Stop funding consultants to review 
and make recommendations.  I know of no elected official who campaigned to hire consultants to make 
decisions. Each desired election to servie the community.  

I would not exempt any department fully.  Some servies can be curtailed.  

Our employees have not had pay raises in seveal years.  We are facing huge increases in insurnace (medical, 
liability, mal-practice and worker's comp). We anticipate huge increases in taxes and utility bills. 

This concept of COLA and other raises needs to be held in abeyance for a year or two.  

Elected officials need to make tuff decisions immediately, not wait and see. The longer the wait the more the 
future cutting.  

Get rid of Civil Service and go to a more efficient employment system. Eliminate the "lowest bidder wins" 
philosophy. You get what you pay for and you pay far more for low quality over the life of the product.

Currently "Managers" are entitled to 40hrs per yer of "executive leave" on top of regulare vacation.  Some of 
these "magagers" manage only one person.  Surely they can get by on the same amount of vacation every one 
else does.

shut down or turn off lights in office buildings, schools, and libraries.
Enforce recycling.

There is no simple fix. It takes everyone in city government working together, regardless of ego and politics, to 
do what's best for everyone, not just their little corner of the world. Maybe exercise a little common sense and 
not spend more than comes in.

reduce salary or place a cap on them

We need to have a long term goal to achieve more revenues.  In my vision, we really can make Long Beach to 
be a very attractive and beautiful city.  I want to see all the old and ugly buildings to be upgrade or even torn 
down some bed condition buildings.  This is especially true in down town, west and north part of the Long 
Beach.  In this way, we can attract more people to do business or move in to Long Beach and more money will 
come in.

Eliminating some fat perks to LB City Management, Mayor, Councilpersons and their assistants.  Stop throwing 
redevelopment dollars and tax subsidies at doomed projects such as several in downtown Long Beach.

Increased revenue sharing with the Federal Government and Grants.
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This is the crux of the problem - if the city doesn't know how to fix the problem it's time to clean house.

Have neighborhoods pay for graffti abatement...beautification...Especially if they can afford it.  Use more 
volunteers to help do jobs that cost money...library workers could be senior citizens.  Make being a volunteer for 
the city special... with media support and awards for work done.

I have lived in Long Beach for 30 years and it often seems that the city has no long term vision.  For example, it 
recently razed the indoor low end downtown mall only to recreate a mall with similar type stores.  I don't think the 
city can decide what it wants the downtown to be.  If we have upscale restaurants like Mums and L'Opera, we 
need to have upscale shops to keep the restaurant clients downtown.  I am extremely disappointed with the list 
of tenants at the new City Place - there is not one to draw me downtown and again my purchases will be made 
outside of the Long Beach.  This is a real blow to the city of Long Beach.  We need some decent new stores 
where residents can spend their money and the city can benefit from the taxes.  Too many tax dollars leave 
Long Beach because we have so little medium or high end shopping, e.g. Nordtrom, Macy's, Pottery Barn, 
Williams Sonoma, Crate and Barrel, etc.  All we get is Walmart and another Ross, Payless shoes, etc.  

Outsource (contract out) more city services.  Eliminate non-essential capital expenditures for one year.
Use layoffs and salary cuts as a last resort, but use them if necessary.  Start running the city like it's a business
and avoid/eliminate deficit spending!

Cut down on the number of police and gang prevention.  

Stop funding the Arts so aggressively, let artists fund their own careers with sweat and talent.  Expect the 
community to solve problems in creative non-currency ways.  Distribute more trash cans (at least one per 
intersection) and there will be much less need for street sweeping.  Right now some intersections have 3 cans 
while one block over they have none (downtown).

I don't know enough regarding the cause of budget problem to be able to suggest solutions.  However, I would 
guess that have grown accustomed to the boon of the 90s and need to refocus on essential services rather than 
those services which are nice to have. 

Need more business in the city. 

Stop subisdizing stores that fail....(Crate and Barrell)forget downtown
Pike redevelopment...no one will shop there.  Use the money on our youth.

1. Curtail the continuous use of expensive consultants that many departments use.  In many cases, a great deal 
of money can be saved by employees obtaining information from other public localities that have already 
researched and implemented programs that Long Beach is considering.  Frequently, consultants are hired to 
duplicate activities that other City departments (City Attorney, Planning & Building) are already charged to do, 
and can do as well as the consultants.
2. Control the frivolous expenditure of public money (especially Federal/State grant money) for continuous 
"business lunches" which primarily benefit City employees (there were 2 in my bureau this week and another is 
planned for next week; generally there are about 2 luncheons brought in a month.)  I know there are also 
business lunches in local restaurants paid for out of these funds.
3. Control the unexamined expenditures for furniture (all newly appointed managers get new furniture regardless 
of whether furniture used by the previous occupant of the position is available and in good shape.)
4. Control the unexamined expendituress for supplies for City employees.  Many departments don't make any 
effort to scrutinize the use of office materials by employees (pencils, "special" pens, file folders, calendars, 
special in-box and standing file containers, desk items, etc.)
5. Scrutinize the number of expensive business conferences and repetitive training for managers and 
employees.  For example, employees have received training in Lotus Notes twice, both provided by an outside 
vendor; numerous employees have been allowed to take expensive training of minimal value; managers are 
repeatedly attending conferences throughout and sometimes outside of the state.  

Maybe if there wasn't a liquor store on every block, a higher level of tax-payer might want to move into the inner 
city area. And has anyone driven (or ridden the Blue Line) up Long Beach Blvd lately? What should be our 
gateway street is a disorganized eyesore. What are you thinking? For decades, the whole idea of inner city 
"planning" has looked like a joke.
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Investigate consolidation of some city services. 

1)There needs to be an immediate reduction in force for all departments!
2)The recent increase in pensions for retired city employees needs to be amended.  It's obscene for people to 
collect more in a pension than they did while working,at the expense of the current taxpayer.  Government 
salaries are no longer so far behind private industry that the pensions have to be so large.  In fact, most of the 
private sector have abandoned fixed pensions in favor of defined-contribution plans or 401Ks.  I don't want taxes 
raised for police, fire, etc. because of the pension boondoggle!

I believe if we invested more of our funds on our youth which will one day become our future leaders by giving 
them the opportunities to live up to their dreams as one day becoming leaders, our budget will then have been 
well invested.  " Do onto others as others have done onto you.....":)

Use City monies to improve the worst areas first.  See if residents in the better neighborhoods would volunteer 
their services to maintain their areas.  Devise a system where if seniors or handicapped neighbors need help to 
maintain their property neighbors are informed and can volunteer their services.

Cut the administrative fat - maybe the highest paid administrator should not be paid more than 3 or 4 times the 
lowest paid worker? Audit city projects to see if they can be done more efficiently by private companies. Demand 
quality from all city workers - no tenure, no "jobs for life". Allow competitive bidding for all contruction and 
projects, but by quality, not the lowest price. Fix small problems before they become large - pot holes, tree 
trimming etc.

The city (and government in general) is involved in things outside its proper function, such as supporting the arts, 
bands, museums, youth programs, recreation activities (outside the natural parks & beaches)etc.  If there is a 
demand for these things people should be willing to pay for them privately.  Nobody has to support popular arts 
& entertainment - public support for such programs amounts only to forcing the majority to support the cultural 
tastes of a minority.  Stop all grants, subsidies and especially - municipal bands!
Find a way to revitalize our beaches.  Relax rules & regulations, e.g. a permanent dog beach would help 
revitalize the beaches which in Long Beach are basically deserted.  You can't raise taxes but by supporting the 
growth of business you will increase total tax revenue.  The key is creating wealth not raising the level to which 
you forceable tax people.

Close all public libraries - immediately.  In todays world of the internet they are a joke and are another form of 
welfare.  They provide little value on balance to a relatively small minority.  If they do continue they should 
operate at a profit or be closed.  That would surely prove the point they are not in demand.  

Run the city like a business and the budget will be in a surplus.

cut spending

Support for the arts and many city funded programs can be provided for by the private sector and community 
volunteers. Our first priority right now is public safety, specifically the gang warfare. It has a lousy impact on 
tourism and everything else.  
All the programs are worthy but we must choose to continue with those that are available to the entire public--like 
the Municipal Band and libraries.    

Reduce salaries, stop all increases in salaries--- they are already at high levels--I know, you cant keep or find 
good people,right? No nonsense.  All of you have have been taking good care of yourselves at the expense of 
the tax payers--we the residents !!!  I'll go to work for the city at $50,000 annual---Caution, I'm 65 and a retired 
Engineer, I wont qualify because I'm too old etc. and I do not need inflated retirement benifits. 

see comment above

Close the library (both Main and Bayshore branch) on Sundays.

No bond measures - as they only increase the amount of money that is spent on interest.  Do not cut services to 
the Libraries.  They are already not open enough hours, and only now are their collection of books becoming 
current enough for use.  
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Think big.  City has so much going for it.  Long time planning should imagine a downtown with a better 
commercial district the outlet mall and Walmart!

HELPING THE HOMELESS IN ALL AREAS

How can you justify moving 32 employees over to 110 Pine Avenue, 11th Floor to merge with ONLY 8 other 
employees (HOW MUCH MONEY WAS WASTED FOR THIS MOVE)? Now 3447 Atlantic has the 2nd floor 
empty, plus there is additional space on the 3rd floor available, would it not make sense to have moved ALL  8 
employees to 3447 Atlantic instead? Lets not mention the cost of BRAND NEW APPLIANCES, double door 
refrigerator with ice maker and water dispenser, coffee maker, microwave, new carpet, desks and the cost of the 
move it self, plus fax, telephone hook up, what did this cost the City? How many more programs had to be cut, or 
how many more employee's were laid off, due to this move?  I thought the City was here to provide for the 
peoples needs, NOT for the City Employees needs? I bet you don't show this to Mr. Jerry Miller, BUT that is OK, 
cause next you will be reading about this in the Press Telegram and the L.A. Times
Have a nice day

cut back on unimportant stuff  that people dont need  or that wont affect their lives.  Stuff that we dont need in 
order to survive

Use substitute librarians to staff the Main Library and Bay Shore Library on Sundays, rather than paying full-time 
staff time and a half.  Or, close libraries on Sundays during the summer when usage is lower.

Close the libraries and other non-emergency city facilities early on the days before a holiday or on actual 
holidays (such as Halloween.)
Ask the Library Foundation to give money for library materials, especially books.
Reconsider the informational items that the library is buying in paper copy that are available free over the 
Internet.  That would leave more money for the library's primary focus which should be providing books.

Question- Why are we supporting more debt for the city to spend 7 million dollars to redesign Skylinks Golf 
Course? Is this a smart business decision in tough economic times?

cut salaries and pensions and perks.  Who cares what other cities offer their employees.  Long Beach will 
always have people who want to run for office or work for it even if the pay is not comparable.

FIRE all city emplyees and contract out EVERYTHING!!!!!!!!!!!! 

cut Mayor wage by half, decrease city council by a quarter, all city employees that make over $100,000 
decreased to $100,000, increase bond moneys, decrease moneys given to developers of private ventures (seed 
money).

There is so much waste in the city and it's programs.  The city has a large automotive fleet. An audit should be 
accomplished on how much use each vehicle receives.  For example, while on Jury Duty of 3 weeks, I noticed 
15-20 police vehicles that weren't used so why do we have them.  A central motor pool should be established for 
individuals who need to use a vehicle or to be able to use their own vehicles and be reimbursed for mileage used 
(use IRS guidance).  What services, especially in Public Works, can be contracted out.  Where there is 
duplication of services, merge them as a solo source.  Reduce mayor/council/city manager and city staff.  
Increase transportation fees (bus, taxi, airport).

LESS ENTERTAINING by and for our city leaders at the expense of city budget. Less contributions from city 
government to outside activities.  City leaders pay for their own grand prix tickets, ect...  I think you can get the 
picture now.

Build rail (or monorail) system from downtown to Queen Mary to attract more tourism. Ease parking restrictions 
(ticketing) to encourage residents & visitors to freely use and enjoy the city.  The aggressive ticketing of vehicles 
for minor parking violations keeps me and friends out of the downtown area during the day. Aggressive ticketing 
shows that the city DOES NOT welcome, but rather preys on, residents and visitors.

Better plan for growth and encourage growth through higher density, quality multi-family housing, increased 
height limits, and reduction in parking space requirements for commercial buildings.  The interest and investment 
in Long Beach will help increase sales tax, property tax, and development impact fees and exactions.
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Emphasize attracting taxable businesses, conventions and keeping them within LB boundaries.  I believe it is 
important to keep education and child/teen programs, albeit on a reduced level, to help reduce crime and thus 
reduce the need for more police.  Prioritize capital improvements and repairs - our area doesn't need it - northern 
and western areas need it more.

There is no way to "fix" a problem like this.  This will take a longer-term approach of reducing costs through 
productivity improvements instead of eliminating programs and of increasing income by improving the business 
and tourist environment.  

i don't know all the answers. i do know that nothing will get done until this city slows down it's "let's build it, they 
will come" attitude. sure, they come once, then next time they try to come again, it's rundown, torn down, or 
something else "bigger and better" is either in it's place or next door to it. we can't support all the retail we have 
now and yet this city wants more and more. the city needs to return to supporting what we have now. 

FAMILIAS CON SOLAMENTE DOS HIJOS A LO MAXIMO PARA PARAR LOS GASTOS EN ESCUELAS, 
HOSPITALES, ETC. 

I suggest that ALL city officials, above a clerk typist ll, should have their salaries (and kick-backs), severely 
decreased! The city manager should donate at least have of their salary to the citys' funds.

Ask the head of departments to try to eliminate non-essential services.  For example, the library gets a lot of 
magazines that are not that popular with it's residents.  If the employees of top positions take a few hours to look 
at the important things, many, if not all departments will see they could survive without a couple of extra 
services.  Please do not fire anyone from their jobs.    

Eliminate security check at Lincoln Park Garage
Close Bayshore Neighborhood Library on Sundays
Reduce paperwork and staff time by eliminating weekly employee time records for all full time city employees

Above - cut City Council and City Management salaries by 1/3.  They are too high, and I don't care for the 
argument that other cities are paid better.  Also, spend money where it is necessary and don't recreate 
departments and committees that waste city budget money. 
 

I support every effort at fee or taxes that charge ALL Long Beach residents and those that make use of City 
Services - bond measures tax only property owners.  I am still in favor of a utility tax.

Reduce the councilmanic districts to 5-6. Less kindergarden antics to grab
the "bucks" and run to higher office. Less dicension

Reduce the councilmanic districts to 5-6. More homogeneous the less 
dissension. Too bad most are not working for Long Beach but for higher 
office. Power corrupts.

Streamline job responsibilities.  There are too many layers in City government.  Some of the Bureaus within the 
various departments can be merged together as one.  Also, allow those taking the Clerk Typist test who currently 
are on a specific band the opportunity to carry this level over when the new tests come around.  Retaking the 
test and re-filling out applications is cumbersome and takes up alot of manpower.  Make all City applications 
available online.  This also eliminates alot of paperwork.

 ***personal information deleted*** is used by a woman as her apartment. It is only used a few hours per month 
for the purposes for which it is rented. The City could save $3,500 or so per month by some adjustment there.

Eliminate discretionary funding for City Council! 
Quit wasting money on unnecessary projects, & make project leaders accountable for keeping within their 
budget!   
Make public works project managers responsible for ensuring that project accounting is up to date and that they 
don't spend in excess of what their grants are providing them! 
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Cut street sweeping to twice a month.

Evaluate maintenance and repair services,e.g. tree trimming, street repair, etc. for contracting opportunities.  
Look at consolidating services performed by two or more departments: e.g. street island maintenance.  Look at 
all City buildings and facilities for leasing opportunities, including facilities that may currently be used for other 
purposes.  Charge groups that rent City facilities a nominal usage/maintenance fee.  Evaluate whether the 
Harbor Department should pay beach and waterway clean-up fees for pollution resulting from Port activity.

Parking in downtown needs to be a priority not a "wait and see if they come" decision. We also need to re-
evaluate the Queensbay/Pike project. We need to come up with some things for people to do while they are 
attending conventions. Retail is a must - but not in the venue of the new discount Crown on Pine. Where are the 
upscale stores?? Where are the youth oriented activites? We need to keep the estimated 500,000 people (and 
their dollars) from Carnival Cruises in Long Beach. Regarding the budget specifically, I think we need to see 
where we are being wasteful. How can procedures be streamlined? I am afraid if we raise business taxes will 
only result in businesses leaving Long Beach - somthing we cannot afford to do. 

Look to well managed cities, Sunnyvalle, CA, etc...; analyze what works and what doesn't work that's your job. 
Long Beach poorly manages the revenues it receives.  I live in Long Beach and WOULD NOT SUPPORT any 
revenue INCREASES in the City.

When the economy re-appears we should begin to add taxes in cetain areas. Get more attractions for the visitor 
so we add hotel and restaurant revenues. Keep the city growing with things to do; Zoo, amusement, more 
concerts. Incent the Clippers to move to Long Beach.

increase tourism and finish the shopping malls and cut back on unimportant services and facities.Services and 
facilties that will not affect peoples wellbeing while living in long beach. 

Look at the largest employer statistic and compare to govt worker numbers, 
we should have less governmental employees.

Reduce staffing and salaries of managers. Have city auditor be more accountable and make him find the money 
that is falling through the cracks.

Repair, rather than replace city vehicles. Maintaining old vehicles is cost-effective, and city workers don't 
necessarily need to have late-model vehicles in times of budget difficulties.

Reign in spending on social service programs.  Cut all new programs that were implemented recently during 
times of budget surpluses.  Those should be the first to go since they were implemented when the city thought 
budget surpluses would continue.

clean up supervision of city employee. All private business would go bankrupt if they managed employees the 
way the city does. We pay for alot of sovializing while on the clock.

salary freeze on all employees. Overtime, court time that is unnecessary is a waste of funds. Many officers 
(police) are doing clerical work which can be handled by regular employes

Most of the city budget is for employee salaries and benefits. The recent increase in retirement benefits. When a 
long term employee can retire at full pay is not only wrong, it's stupid! Name on private idustry which offers these 
types of benefits

Many of the programs presented in this survey are programs that the city should provide. You have not 
presented cutting salaries of city council members (especially the City manager) or cutting spending, or these 
huge projects like queen mary, downtown restoration, etc, where the big money is spent. Cut the military budget. 
it's a fat cat.

Evaluate alternative with County Sherriff and County Fire for contracting. Also, look at competitive outsourcing 
as was done in Indiannapolis where both City Departments and private vendors compete for the same contract.

Recall Beverly O'neil and kill the airport expansion project because it will not make money for the city.
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Rescind recently-enacted retirement increases.  Improve efficiency and accountability of city workers.  
Discourage the timing of dismissals and retirements that create excessive benefits.  Reduce upper-level payroll.  
Scrutinize business expenses carefully and be conservative in expense policies.

Stop paying city manager's and other officials such exorbitant salaries!  When the Business Journal published 
the salary for City Manager I was appalled at how much money we spend for so little in return!

Have all your departments organize concerts and art events that people have to pay admission for. Let people 
who have little funds do as much as possible volunteer work in order to attend and let the rest of the citizens 
know what is at stake and how much they need to donate at each event to keep the programs afloat.
Use City owned venues and city owned agencies to have space and advertiing for free. Commission Long 
Beach resident artgroups to do the entertainment as free advertisement for them.
Have a series of events that will make the community come together because Long Beach is a terrific place to 
live because of all the programs you seem to want to cut by measure of this survey. People will give voluntarily if 
asked in a nice way. This works for PTA issues in schools and will work for a whole city as well.

PS: This survey does not address all departments that cost money to the city, are you suggesting, that there is 
no room for savings as well. You say so in the introductory letter but this survey them seems onesided.

PS2 I tried to read the budget online, but the print is too fine, to print everything out would be a waste of paper. It 
would be much more costeffective to increase the size.

Thank you for reading all this. I am looking forward to your creative solutions and will do my part to contribute.

Cut out some of the overspending, for example, in the library today there was a brochure Annual Report Long 
Beach Police Department - Everyday Heroes. A couple of months  ago there was one on City Department 
Managers.
These brochures were top quality and must have been expensive to print.  They are not necessary.  Also, the 
programs for homework and school programs should be handled by the schools and not the city. 

Try cutting back on projects only you think important, not us. Try not to cut back too much money from schools.

It is difficult to answer this survey without knowing the cost of each. The city needs to spend as much time 
figuring ways to cut spending as they do trying to figure ways to get more income.

 Explore and IMPLEMENT more efficient and direct ways to perform essential maintenance and repair of existing 
city facilities so that these activities are ROUTINE rather than the result of proliferating paperwork inspections 
and consultations.
The performance measures for managers and supervisors should be RESULTS oriented rather than process 
and consultation oriented.
The goal should be to ELIMINATE complaints and complaint-based activities by pre-empting causes of those 
complaints.
The POLITICAL COURAGE must be found to RESTRAIN DESIRES to provide for more services and manage a 
"zero sum" practice of prioritizing.

Decrease the amount of annual increases.  State employees have to make do with 1% - 1.5 % annual increases, 
city workers should as well.

The implementation of a city sales tax of 1/2 to 1% on goods purchased witin the city of Long Beach.  To offset 
the negative reaction of this program,people would acquire points much like frequent flyer miles to be used to 
purchase items.  Like the old greenstamp programs.

Long range planning and a hard look at what looks like a top heavy organization.  Some more privatizing but not 
the police or fire, although Colona mentioned in council to find more money to have our own crime lab, bad idea, 
way too expensive. 
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get out of the business of schools and education. work to compliment the school programs but do not compete. 
decrease the amount of services aimed at dealing with personal gripes. each councilperson and the mayor have 
staff members who do nothing but deal with the nuts who call and complain about everything. every community 
has nuts, let 'em just stew and maybe they'll figure out that they have a problem. every complaint is seen as a 
lost vote, so the nuts rule the city.
start giving a day's work for a day's pay. the business license program at the city is a ripoff. all you get for a 
business license is more scrutiny and more people with their hand in your pocket. what service do you get in 
return for the license fee?
the building department needs an attitude overhaul. their main goal seems to be to stop progress rather than 
assist growth. my every contact with them seems to be a "gotcha" process and they seem to delight in the 
consternation that they can create with very little effort. it's amazing to me that anybody ever moves a business 
or builds a business in this town. 

get rid of some of the managers!

In a more aggressive manner, use the attractions of Long Beach to increase the tourist trade and fill the hotels.  
Our city could be our greatest asset and money raiser.

no junkets for officials, trim travel and perks; reduce free programs; DARE program shown to be ineffective; 
demand restitution from vandals for graffiti; stop buying debt by promoting bonds

Pay per use of library, parks, and all other services that are not strictly public safety/infrastructure related.  
Government should not be responsible for providing services that the citizens can pay for with their own 
discretionary household money. In times of government budget shortfall, many desirable services for a civilized 
culture (non-essential ones that can be achieved privately, like babysitting, reading, craft centers, 
recreation)should be eliminated or restructured as pay for use until the budget is met.  Government should be 
responsible to provide public safety and maintenance of the city's infrastructure at all times.  Beyond that, most 
services can be achieved by citizens through their own funds or through private philanthropic organizations and 
religious institutions.  Until the budget is met and maintained, all city employee raises, except cost of living 
increases, should be frozen.  Reduce city union jobs (freeze hiring, eliminate positions by attrition, etc.) and hire 
good, but less costly, private contractors to do many of the jobs that the City does "in house".  Make pay raises 
for city employees performance based only. Ask for voluntary pay reduction of all employees. 

Attract conventions/tourism.  Make Long Beach a more desirable place to spend money and time. Continue to 
support the improvement of the downtown/waterfront areas so more people will come to the restaurants and 
shopping areas.Make Long Beach an attractive area to do business.   From my standpoint as a resident here, I 
see this as an essential way to increase revenue.  We love living here and have only seen the city improve over 
the past 5 years.  Don't stall these improvements.  

Per the Press Telegram, the mayor's office takes up the highest portion of now scarce city funds - cut 
administration to fund essential services like caring for elderly, libraries and parks

1. Reduce high salaried senior management positions.
2. Increase flights at the airport.

Turning back the Utility Users tax reduction.  It was an unrealistic idea.

Contract services to the private sector where there are cost savings, at equal quality, or where there will be 
improved quality of service.

Reduce "red tape" (complicated approval proceedures or redundent levels of review), raise thresholds for review 
(three bids only above $100,000, Council approval only above $500,000).

Re-think the retirment package for city employees. Market/explore ways to attract mid to high income families to 
buy in Long Beach,decrease the Section 8 program
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Some categorical cuts will be necessary. Suspend some non-essential programs temporarily. Institute a rolling 
furlough program for city employees, one day at a time, without pay, but with some kind of future benefit, such as 
an extra contribution to their pension accounts. Promote tourism even more because it brings in important 
revenues. Promote shopping in Long Beach and cut back on the parking enforcement; it only makes people go 
where parking is free. Most of all, look at the fundamental responsibility of city government and ensure that 
future costs are in line with this responsibility.

look at public safety operations.  Perhaps 3 each 8-hr shifts for fire instead of 24 on/off to save overtime. Close 
non-essential or redundant fire facilities.  Staff DARE and PAL programs with Police Services Assts instead of 
officers, or use reservists and put the full-fledged cops back on the street.  Look at how officers are currently 
deployed and see if there's room to better deploy to reduce crime instead of throwing more cops at the problem.

Eliminate some of the non-essential programs like historic preservation, reduce funding to PCA (let PR&M 
handle youth programs related to arts).

More public input on budget decisions.  Less in the hands of councilmembers

Increasing/creating taxes is not a long term fix.  Shifting public funds from social services and having the 
community pick up the costs (through private fundraising, etc.) is necessary.  If the community at large is not 
willing to pick up the costs, then it is not an essential or important function.

Raise tax on cigarettes and alcohol, parking violations and higher cash penalties for graffitti-ers

I think a survey is a good way to get input. Where on the survey are environmental concerns addressed? Public 
health code does not seem exactly right, and yet, I did not find anything else. Please help me to understand. 
Thank you. Sincerely,  ***personal information deleted***

Reduce services, staff and spending

One suggestion I have: to use the free software available (ie Unix) rather than Microsoft software.  One major 
advantage: Unix cannot suffer a virus attack.  It is immune.  Microsoft is vulnerable and expensive.
Long Beach must work smart, not hard.

-Eliminate overlapping service areas.
-Have City employees pick up a larger share of their benefit costs.

A careful regular reading of the ThisLand listserve on budget issues. I however disagree with many of their 
experts opinions re need for more police. We need amenities for poorer people, however attainable, to stop 
crime, not police. & something is wrong with legal system as courthouse has way too many people owing fines & 
being arrested or otherwise hassled by laws discriminatory to those with too few resources. Must serve the 
homeless here as well. Poverty & no open space and polluted air & beaches are big big problems. We also need 
rid of cars via great public transportation and promotion of bicycles that can carry goods as well as people.

Scrap the budget and start over.  
Stop making excessive repeat purchases for plastic forks, knifes and table cloths and start buying BULK for 
each council and the Mayor's office.  Stop allowing spending like $14,000+ on furniture and office designing for 
Councilperson Uranga. 
STOP allowing reimbursed spending on travel to League of City conferences.  
CAP council offices expenditure reimbursements.
STOP the impress account run amok!
Freeze and Reduce Management benefits and salaries... 
Have the Mayor and Council work for 1 year at $1 (ala Mayor Hahn)until we reach a budget balance.  If they 
care so much... they'll DO it.

see above

Look seriously at streamlining processes to increase efficiency that will cut costs.
Look at combining functions that are duplicated throughout the city, i.e., inspectors, IT functions.
Review individual departments to see where you can reorganize due to retirements.  Don't automatically fill 
vacancies.

Page 99 of 231Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered.  
Thirty-nine  comments were edited to delete personal information.



Final ResultsIdeas for "Fixing the City's Budget Problem"
Keep payroll to the absolute minimum

I think a roll back of salaries for city employees is needed. That money could then be used to help take care of 
some of the budget problems. From what I have read in the Long Beach Business Journal recent raises have 
been given out too frequently and for sizable percentages. 

1. I think that the emphasis on purchasing land and developing new parks is not a good emphasis when we can't 
even take care of the existing parks that we already have. A case in point is trying to acquire the golf learning 
center in Wrigley for public parkland -- it is a waste of money to do that right now.
2. Also, pet projects by Councilmembers, such as the 2nd Street police storefront/museum, and allowing 
Councilmember Carroll to use taxpayer dollars to rent office space in a retail center are all poor uses of general 
fund dollars.

Use currently allocated funds wisely and add bond measures only when necessary. Keep public posted regularly 
and realistically about problems and successes.

Contracting out of city srvices. 

Two-tier "2.7%@55" retirement benefit.  Offer 2-years service credit.

1) cut administrative salaries
2) cut the bloated pension plan
30 stop wasting money (and our parks and open space) by stopping the building of the unnecessary police 
fortress on Scherer Park and the food mall and ridiculous movie theatre complex on waterfront property at 
Queensway Bay.The amount saved would go a long way toward solving our budget problems, and it would add 
quality-of-life for the residents! 

Cut out anything that is not related to LBPD and improving the look of the city.  No more services!!!!!!!!!!!!!!!!!!!!!!!!!

City spends too much on mgmt. & administration - start by rescinding the PERS  retirement boost. Eliminate 
consultant hiring w/o council approval - that's what your staff is for. Base any future proposed development (like 
the "wave" peoplemover) on realistic projections not on developer fantasies. End all these massive 
redevelopment projects that rob Peter to pay Paul.

Abandon efforts of catering to low end retail and other encouragement of high density low income residents. 
People with money won’t risk the trip through dangerous areas to go shopping downtown to low end retail 
merchants. Take a lesson from other successful communities, Irvine as an example. Resolve that discrimination 
against poverty is not bad as none of us want to be impoverished, Long Beach can not continue to recruit the 
poor, as they drain the resources and revenue. Require those politicians that encourage a lower socio/economic 
residential community live in the heart of the blight that they ultimately are responsible for. Forbid the 
bureaucrats from cutting the essential services, police, and fire. Find the “fat” and get rid of it. The bureaucracy is 
too cumbersome.

To freeze retirement pay for those earning more than $100,000
The freeze ALL raises for those earning more than #100,000.

Please cut all top saleries by 10%  An industry standard(private sector) for yearly raises is 3-4% I have noticed in 
government employees it is any where from 10-37%. That is too much, to put it mildly. City of Long Beach 
should be 3-4% increses, especially due to our large non-tax paying population.

 By removing the homeless shelter and HS on the former navel property (on the coastline)and relacing it with the 
LB airport. The flight path would allow for more flights and if the fares were competitive it would be a good source 
of revenue for the city.

1.  Keep salaries the same
2.

don't spend so much remodeling the city attorneys offices  over $1,000,000 to remodel one office is far too much 
money. I heard from very prominant people in this town that reeves spent over $1,000,000 to remodel his 
office.   No wonder we have a budet dificit.  This is only one example of why.
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Keep the public informed at all times as to City Hall meetings.  Stop spending money or considering things like 
'people movers' and concentrate on saving money by reducing personnel.  Let the City listen to the people.

fire all employees that make over 60000. make most city staff earn the medium wage that its residence earn.  
city staff should not be an elitist class by making more then those they serve.  and serve the public. and do 
something that is visable.  

Change the employee pension system back to the way it was last year.
Cut management saleries.
Stop throwing money at downtown development.

eliminate one council district and accompanying staff; create stronger mayoral position, with a vote and 2/3 veto 
override requirement.  5% cuts can be absorbed by each department in the city, with exception of police.  

Redo it using a zero based method.  Cut salaries of over $100,000 a year persons.  Cut back number of 
employees to levels of 5 years ago in all departments.  Hire employees who are productive, not just putting in 
time.

Outsource many more of the services provided by the city.

stop spending so much money frivoulously

 please merge duplicate service department. Re-evaluate each department to see if they are necessary. 
Consider merging Civil Servce and the HR Dept. Community Develop is too large.. as is the City Manager's Dept.
The City Manager's office, Fire Dept, & Prosecutor can cut staffing levels.  Cut salaries, pensions and stop 
bonding residents for every need City Hall wants. Sell gas dept, convention center, stop subsidizing downtown 
hotels, the Ice Dogs and the
Jehovah Witness. Cut all meals and travel for council offices; no city cars [use pool of cars], no redecorating 
offices. etc. Follow the strategic plan and go to zero-based budgeting. 

End corruption and tax the port.

do more to attract new business, lower fees for long beach airport
to attract more air travel
  do something about the terrible streets and forget the richer neighhood
sie streets

reduce expenditures

veto extravagent projects. (for example, Beach Bikeway which cost $9.00 per square foot!) 

Outsource all city services (except the LBT, which is fine, thank you). This will decrease cocts and vastly 
improve efficiency.
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Being honest with the public.  Special interest groups and favorites of the council always seem to have money 
and I do not believe we are in the hole as deeply as you claim.  We need to become the thriving city we were 
back in the 30's-clean up NLB (how about adapting Lakewood's standards for signs and yard/home 
appearances?), don't do the 'clean-up' weekends as a special event-these should be done regularly-if we would 
just keep up what we have rather than letting it go to hell before anything is done-it would save al ot of money 
too.  Increase our visablity and appearance standards-if we take pride in ourselves appearances would follow-
unfortunately only a few choice blocks on Pine seem to be nurtured.  Unfair.

As it it, I live in an upscale area at this time and I sure as heck do NOT want it to go the way of NLB, yet, given 
the amount of new grafitti, lowriders and noisey parties that have increased in the area-I am truely frightened it is 
going that direction.  As a homeowner, I am demanding that city start doing the right thing and start building up 
on a more upscale level and improving our ever increasing bad reputation.  Bring in some Japanese business, 
Make certain that ALL signs are in Enlish and Whatever, by allowing non-bilingual signage we are saying that it 
is ok not to integrate, learn at least conversational English, and adapt a higher standard of living. It breeds the 
less educated and poorer elemement.  It is an insult to both sides.    If we could eliminate the number of renters 
per square inch, it would help. Whether you really are listening to these comments or just  going through the 
motions, I do not know, but you are the ones that have to wake up with yourselves in the morning.  Years ago 
many of my friends were displaced and treated rottenly by the LB city planners in the name of building 'the mall" 
which was such an insult to them, and to the rest of the city, it wasn't even funny.

Get rid of arts, dance, games etc at city parks.  Cut back on library hours.  Cut special events, cut the Rose 
Parade float, Cut the Municipal band, cut the safety fairs, cut city-funded parades.

Back to Basics!!!!  Do what every citizen in Long Beach is having to do to get by.  Spend less on frivilous items.  
Don't buy it unless it's necessary.  Eat hamburger instead of steak.  Cut out the PORK!!!!  Be human, not 
political.  Be honest.  Be ethical. Be moral.  Set a good example.  Talk to the people.  Listen to the people.  Work 
together as a City.  It can work, it will work....it just won't happen overnight.

Roll back the revenue reductions of the past along with a blanket reduction in salaries to municipal employees to 
be adjusted back as the city's budget problems are resolved. For the future reduce the retirement plan cost as 
well as reducing operating expenses where possible. Bailing out the budget with issuing bonds is not acceptable.

Major layoffs of city employees, especially at City Hall, and a major reduction of City Hall salaries and perq's.  
City employees are extremely overpaid and receive way too many 'little extras'.  The entrenched clique at City 
Hall needs to be brought under control.

I live at Ocean and 9th and for the two years I have lived here we watch City Employees spend countless man 
hours moving sand to make a drain to the water.  The easy and inexpensive fix would be to install a temporary 
drain pipe using an approximate 36" diam. plastic/pvc.  This drain could be installed in one day and stored in city 
yards during the off season.
It would look better than the way it looks now for several months during the winter and would not be an attraction 
for young people who play in the accumulated water which I am sure is not healthy.

1.  Cut excess Fire personnel.Cut unneeded bureaus. 2.Better management of Queen Mary and Aquarium; 
reduce parking fees and reduce employees. High parking costs discourage visitors. P.S. What and where are 
public safety buildings?

Hiring/salary freeze for city employees earning over $75,000.
Elimination of non-essential management positions at City Hall.  
Increase minimum age for retirement to 59-1/2 to match the age at which self-employed persons can take 
IRA/Keogh benefits without penalty.

Careful review of retirement plan.

Our city government NEEDS to really take a look at why we are in this situation.  I believe we have city 
officials/employees that are corrupt, unethical & self-serving and are not working for the people of Long Beach.  
They are working for themselves.  We need people in office who are actually working to help those who live in 
Long Beach and create a wonderful place to live rather than a noisy polluted wasteland full of empty promises.  
No thanks.  
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We need rent control throughout the city, if the public had extra money to spend this would make it easier to take 
an increase of say parking citations $35 or so.But rent control is a must.

Fire the city council and support candidates who want a better city, not a fatter wallet

see above

Discontinue unnecessary seminars, Leadership Long Beach fees being paid by public dollars for employees.  
Not fair that we all pay the fee and then pay the employees' salaries and benefits while they go.  They should be 
encouraged to go but on their own time and on their own dime.

1.  Reduce (city wide, except for downtown and convention areas) street sweeping to once every other week 
until funds are stabilized.
2.  Engage with other senior service programs (such as meals on wheels) to assist and provide delivery of books 
for homebound seniors.  Thus continuing service but thru volunteer and non profit orgs.
3.  Request assistance of trained seniors who have retired from city service positions to assist occassionally on 
a voluntary basis (non physical, admin or desk type positions).
4.  Provide an opportunity to donate (a dollar or two) to the city on each monthly utility bill, and provide feedback 
each billing cycle as to the progress of the budget deficit.
5.  Solicit internal suggestions from City employees (worker level)on $$ saving opportunities within their personal 
area of responsibility or duty, rewarding same with a monetary recognition (something substancial like 10% of 
actual verified savings for 1st year)if implemented.  Maybe ceremonies at the mayors office or council chambers 
to recognize contributions as well.
6.  Mandate an across the board requirement for each City Service General Manager to reduce spending by 
"X"%.  This would involve a requirement to submit a plan for each area by the responsible manager on how the 
reduction would be achieved for review by the City Council or governing body. Too many $$$ are wasted due to 
not managing government services as a business requiring accountability for budgetary overruns or lack of any 
programs demanding DECREASES in spending levels.  The "if it's in the budget we got to spend it mentality" 
has to go.

Personal Comment:
I have been a resident of Long Beach for 15 years and for the most part have been very satisfied with the level, 
scope, and efficiency of services provided by the City.  The size of the City and it's population lend to a more 
"local" style of govenment (as indicated here with this suggestion and ranking process).  However, this does not 
mean every City Manager cannot do a better job while spending less.

 ***personal information deleted***

Establish a 10% tax on all campaign funds raised by all candidates for elective office. 
Reduce street cleaning to twice a month or less.  It is a waste of money for very little service.

Stop taking advantate of the poor people.  If you do not know how to work with the money that the city has, get 
out of that office!  
My idea for fixing the city's budget is to get rid of the criminals who work for us.  Hire companys who do not want 
to take every penny from the poor.

After reading the Press Telegram editorial on some of the proposals by some Council members to spend city 
funds on non-essentials I think the Council should start setting a good example of cost-cutting.    

See above!!!! ALSO stop wasting money printing things in other LANGUAGES
IF THEY CAN'T OR WONT SPEAK ENGLISH they should have to pay for someone to help them. If I was to go 
to another country to live I would take time time to learn the language.  

I would be in favor of increasing fees and/or taxes, as well as cutting less essential services.
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It was difficult to rate some of the programs listed for youth and seniors, and park and library services.  I don't 
know how well utilized they are, and if there is duplication of effort. It would seem that while they sound very 
worthwhile, if utilization doesn't measure up to the cost incurred, services could possibly be grouped together or 
cut. We need to keep our arts and improve our attractiveness to business so we don't lose our economic 
base.Also, more parking is needed downtown to attract leading retail businesses.

I think the City Council should make up their own minds without a poll.  We, the public, know infinitely less about 
our city government than they do.  So, you are asking the ignorant to tell the knowledgeable what to do.  They 
should give it their best shot and not worry about what we're going to think.
Also, you are going to hear from a very small minority of residents.  I think it would be a travesty to base actions, 
even in part, on a survey such as this.
Finally, I wanted to qualify many of my choices but there is no way to do so.
THIS IS A TERRIBLE IDEA!!! 

Lots of things needed.  I would look into more independent contracting; studying the reduction of management; 
holding increases on salary and retirement benefits; raising certain fees; developing retail, tourism and new 
businesses to increase the tax base; giving the mayor a limited line item veto to mention some. 

Eliminate PAL and bring the programs under Parks & Rec administration with nominal police officer 
involvement...this effort is a drain on police resources as well as the budget....the new North LB facility is costing 
the city $22,000 per month!  Close the police storefront facilities.  With 4 stations located throughout the city 
there is sufficient access-reducing overhead. Close the Youth Services facility and move the officers into CHE -
reducing overhead. 

Eliminate the city water truck & driver who waters our parkway grass bi-weekly and either install sprinklers, 
which unquestionably will pay for itself overtime, considering the purchase & capital recovery costs of the water 
truck and employee salaries to water grass!        

Make business'& residents responsible for cleaning up after themselves.  Fine them if you have too and use that 
money to do the cleaning. The street sweeping machines are a joke! Get rid of them they do no good at all. Use 
the people who get community service punishments to sweep the streets. It'll be quieter too.
A really fine man named Curt Pringle was sent to Sacramento representing a district in Orange County a few 
years ago and he came up with a plan where businesses' or organizations adopt a portion of the highways and 
pay to keep it clean. We need a program like that in Long Beach. Business', associations, churches and even 
rich individuals would pay for area improvements or park maintainence and in return get a plaque put up with 
their name on it. Good advertising. 
Our beach used to be beautiful now it's filthy. Very few even visit let alone go in the water. But does LB do 
anything about the trash and worse that comes down the LA river? No! A feeble protest. Just to be able to say 
you did something. Charge the up river cities a fee for cleaning up the beach and water. I ride my bike everyday 
up and down the bike trail so I know of what I speak. The bathrooms are disgraceful! Make them pay per use 
and use the money to build more of them and clean them more often. Make the life guards check them every few 
hours and report by phone. Or better still make it part of their job. They sit on their rear ends most of the time 
anyway because even on the busiest days there is hardly anyone there.
Downtown is getting better but I won't go down there at night. It's dirty, dangerous and infested with bums and 
scary looking people hanging around outside the bars. 
You can't even walk down the sidewalk in Belmont Shore in the evening without having to navigate around the 
loud/foul mouth drunks outside the bars smoking. Where are the police!? 
It's obvious we don't have enough police officers and those we do have don't seem to care. I dare you to come 
see if you can find a squad car when the bars close at 2AM in Belmont Shore and the drunks all return to their 
cars howling and urinating in the bushes.
As for adult sports! Why subsidize them! It costs $10 to play volley ball at the Jewish center. Make adults pay for 
their play.
And WORK HARDER! We pay you hefty salaries to work for us (taxpayers) now do something for your pay 
besides have fancy lunches at the Madison. Scream, yell or whatever you have to do to get Sacramento and 
Washington to kick down more of our taxes back to the city.  ***personal information deleted***

stop spending money you don't have. contract with the la county sherifs dept for police service and la county for 
fire protection. stop giving raises to the city managers, and dept heads.

Reduce waste and overspending of city departments. 
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IMMEDIATE HIRING FREEZE. HALT SCHERER PARK POLICE COMPOUND CONSTRUCTION. ELIMINATE 
CITY MANAGER'S ABILITY TO SPEND WITHOUT COUNCIL APPROVAL. CUT MIDDLE-MANAGEMENT 
BLOAT & OVERLAP. STOP OUTSOURCING JOBS WE ALREADY HAVE STAFF ON BOARD TO DO. NO 
MORE FREE/CHEAP LAND OR TAX REBATES TO DEVELOPERS. NO MORE FUNDING FOR CONVENTION 
& VISITORS BUREAU. NO MORE DOWNTOWN HOTEL DEVELOPMENTS. RENEGOTIATE QUEEN MARY 
LEASEHOLD. CHARGE DEVELOPERS FOR INCREASED DEMAND ON PUBLIC INFRASTRUCTURE 
RESULTING FROM THEIR NEW DEVELOPMENTS.

Rescind the absurd pension that was just approved, including the money spent on the city clerk, for her paid 
vacation/retirement.  

Quit devoting disproportionate resources to tourism.  It is a pipe dream that will never produce the revenues 
necessary to justify the effort.

Stop subsidizing stupid projects like Queensway Bay and the downtown mall, which get torn down and re-built 
every 20 years.  

Support small businesses in neighborhoods to invigorate local improvements and spending.  

Refuse developers, like Boeing, which will ultimately cost the city with overburdened services, traffic, density and 
lower quality of  life.   

Hire a city manager who is respnsive to the people, not developers and deep pockets.  

Better manage the money you have!!! 

End wasting public funds with costly get rich quick schemes that have cost tax-payers dearly--i.e. the CVB, Joe's 
Free ride on the Queen Mary, redevelopment, and the Aquarium. Start performance evaluations of staff to 
eliminate deadweight (the ones that don't answer phones or that send out their work to overpaid consultants)

FIRE THE BUMS CONTRACT OUT EVERYTHING!!

Eliminate the city Energy and Oil Properties departments for starters

Why is it that only service reductions are on the table?  We should be reevaluating everything.  Such as:  Laying 
off non-safety city employees and renegotiating union contracts, including police and fire.  Hire private sector 
companies to provide municipal services.  Require city departments and bureaus to bid against those private 
sector companies.  Create substantial monetary incentives for anyone, including city employees, to offer 
suggestions to increase efficiency and effectiveness and decrease costs.  This would include whistleblowers 
who report lack of effort and/or competence on the part of managers and workers. 

The city should find ways to work more efficiently and cut down on waste and utilize more electronic media. Also 
add more train routes. I would like to use the train if it went to all the major shopping areas and linked the town. 

it is not the city's job to provide things like free sports or daycare, that's the parents' job.  only programs that 
benefit everyone in the city should be deemed essential, which isn't much  ;)  infrastructure first, safety second, 
everything else if money is left, starting with children, disabled and the elderly (ie those who can't easily provide 
for their own needs)

Dont be shortsighted about this city's future.   The only way the city will become what everyone wants it to be is 
to bring back ocean waves and a healthy shoreline.  Long Beach can once again become a resort, and the 
tourists will come, bringing in revenue.   

CHECK ON RENTAL EXPENSES THAT THEY THE CITY SPENDS AND CUT OFF OUTRAGEOUS AMTS 
WE'VE BEEN PAYING. REVERT BACK THE UTILITY TAX TO 10%

CUT OFF ALL SOCIAL WELFARE PROGRAMS BY THE CITY 
CUT OFF WIC'S PROGRAM. CUT OFF SUBMIDLE OF THE QUEEN MANY, ARTS, ALL ENTERTAINMENT 
SUBSIDERLY - MAKE ALL SELF SUPPORTIVE. WE HAD ENOUGH SOCIAL PROGRAM PAID BY OUR TAX 
DOLLARS.
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HIGH PAID CITY OFFICIALS SHOULD TAKE A PAY CUT.

QUIT PADDING SALARY INCREASES FOR THE UPPER LEVEL EMPLOYEES, GET RID OF 
UNNECESSARY CITY VEHICLES.

TAXES PAY FOR THE COMMON GOOD

FREEZE HIRING CUT PAY ROLE OF MANAGER + OTHER ALL MIDDLE MANAGEMENT - CITY ATTORNEY 
ETC. LET THE PEOPLE VOTE ON BOND MEASURES.

REMOVE CARS FROM CITY OFFICIALS
REDUCE SECRETARY STAFF FOR COUNCIL MEMBERS
YOUTH SPORTS FEES
CITY LIGHTING FEE FOR PROGRAMS 

ONLY FUND ESSENTIAL SERVICES - NON-ESSENTIAL SERVICES SHOULD WAIT UNTIL CITY IS IN THE 
BLACK. DO CLERKS AT TH ESHIP YARD EARN $100000 PER YEAR? IF SO, ARE THEY CITY 
EMPLOYEES? HOW DO YOU EXPECT TAX PAYERS TO HAVE ANY SYMPATHY?

REDUCE SERVICES

REDUCE COST CUT STAFF STOP THING THESE "EXTREME" BENEFITS. AS RETIREMENT, CAR USE, 
TRAVEL

REDUCE FEES OR MAKE DEALS WITH THE MOVIE COMPANIES TO INCREASE FILMING IN LONG 
BEACH. GET CORPORATION, LIKE MICROSOFT TO OPERA BRANCH IN THE BIXBY KNOLLS AREA. 
OPEN A RADIO STATION IN LONG BEACH. (AND CALL ME IF YOU NEED A CO-ORDINATOR, SHOULD 
YOU DECIDE TO DO A LONG BEACH SUMMER THEATER FESTIVAL

CUT UNNECESSARY EXPENSES BY CITY PERSONNEL, (LIKE BIG PARTIES) CITY COUNCIL TRAVEL, 
TAX OIL WELLS + PORT ACTIVITIES MORE.

DECREASE PUBLIC EMPLOYEE PENSION FUNDING. IT IS FAR TOO LUCRATIVE. ALL PUBLIC 
EMPLOYEES SHOULD BE USING THE SOCIAL SECURITY PROGRAM ONLY.

SALARY FREEZE AND CUTS ON ALL POSITIONS OVER 50K

NO MORE PAY RAISES FOR THE CITY OFFICES. LOWER SALARIES AND PENSIONS IF NECESSARY. 

1. LOWER SALARIES + RETIREMENT BENEFITS FOR CITY MANGERS + DEPT. HEADS + UPPER 
MANAGEMENT 
2. REDUCE RELIANCE ON OUTSID ECONSULTANTS
3. CUT TRAVEL + OTHER EMPLOYEE PERKS
4. ANNUAL PUBLICATION OF CITY REVENUES + EXPENSES IN DAILY NEWSPAPER
5. SLIDING - SCALE PROPERTY TAXES
6. MAKE CITY BUSINESS FRIENDLY - REDUCE RED TAPE FOR PERMITS + LICENSES
7. REDUCE UNWIELDY CITY BUREAUCACY + ELIMINATE WASTE 
8. PARE DOWN TO ESSENTIALS, PRIORITIZE, PUT OFF NON-ESSENTIAL EXPENDITURES

DON'T TAKE IT OUT ON SCHOOLS, STUDENTS HAVE ENOUGH FINANCIAL PROBLEMS. TRY FROM 
PRIVATE BUSINESSES.

1. NOMINAL TAX ON EACH CONTAINER, SHIPMENT TO + FROM PORT - OR TAX ON 710 TRUCK 
TRAFFIC 
2. TAKE DOWN LAST TWO SEGMENTS OF BREAKWATER - BRING BACK THE SURF + WATER PAYING 
PEOPLE SOME BACK!
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CONSOLIDATE BILLING FOR CITY UTILITIES; EXAMPLE, I GET 3 UTILITIES BILLS, 3 WAVES & 3 RETURN 
ENVELOPES, BECAUSE I HAVE 3 ACCOUNTS. THIS SHOULD BE REDUCED TO ONE BILL LISTING THE 3 
ACCOUNTS MAILED IN ONE EVELOPE. THIS IS HOW SO CAL EDISON OPERATES: BETTER YET, 
CONTRACT OUT TO EDISON, THE BILLING THEY ALREADY READ THE METERS. MY GUESS A BIG 
SAVINGS FOR THE TAX IMPLEMENTING THE FOLLOWING WILL SAVE MONEY AND WILL NOT REDUCE 
THE SERVICES WE EXPECT AND ARE PAYING FOR.
(1) AN EXAMPLE: I RECEIVE THREE (3) UTILITY BILLS WHICH CONTAIN 3 WAVESS & 3 RETURN 
ENVELOPES. TWO (2) EACH GO IN THE TRASH & I USE (1) TO RETURN MY PAYMENT. THIS IS A WASTE 
OF POSTAGE & RESOURCES BY THE CITY. WITH THE EDISON BILL, IT COMES IN 1 ENVELOPE AND I 
PAY ALL OF MY ACCOUNTS IN THE (1) RETURN ENVELOPE.
(2) AS EDISON READS ALL THE METERS, ELECTRICAL, GAS & WATER, CONTRACT WITH EDISON TO 
PREPARE THE BILLS AND MAIL WITH THE EDISON BILLINGS. MOST LIKELY A VERY LARGE SAVINGS.
(3) REDUC THE CITY PAYROLL BY REQUIRING EVERY CITY EMPLOYEE TO TAKE TWO (2) DAYS NON 
PAID, DAYS OFF UNTIL THE CITY BUDGET IS BALANCED.

NO IDEA

HAVE MAYOR BAKE COOKIES

NOT TO CUT SPENDING BUT PUT ADDITIONAL SPENDING TO REVENUE GENERATING OPTIONS

PROMOTE CITY GOODS FOR SALE, MEMORABILIA MORE WIDELY.

USE THE REVENUE FROM THE BIG PORT WE HAVE TO HELP REDUCE CITY'S BUDGET PROBLEM. NOT 
FAIR THE WAY IT'S DISPENSSED NOW.

MAYOR SHOULD TAKE 75% SALARY CUT FOR HER RESPONSIBILITY IN THIS MASSIVE DEFICIT. SHE'S 
VERY QUAINT INTERPERSONALLY (SO IT APPEARS), YET DOES NOT HAVE ANY GRASP OF FINANCIAL 
AND OPERATIONAL MANAGEMENT. 

IMPROVE BUDGETING OF SPENDING. "TRIM OFF THE FAT. YOU KNOW IT'S THERE!"
STOP HAVING PROGRAMS TO BE TAKING ON RESPONSIBILITIES THAT ARE OURS AS FUNCTIONING 
ADULTS. YOU'RE TO RUN THE CITY GOVERNMENT, NOT RUN LIVES OF US CITIZENS!

CUT BACK ON GOLDEN PARACHATES + RAISES FORTAX BRUSE

SOLICIT SUPPORT FROM FEDERAL PROGRAMS. SOLICIT BIG BILLIONARIES BUSINESSES TO BUILD 
HERE AND SUPPORT COMMUNITY SERVICES.

SENIOR CITIZENS CENTERS ARE RUN BY ALL VOLUNTEERS, STAFF DOES NOT DO MUCH.

REDUCE THE HUDE INCREASE IN PRAY AND BENEFITS THE CITY COUNCIL VOTED IN FOR MANY 
INTOP MANAGEMENT IN THE CITY. ALSO STOP INVESTING IN THE "WHITE ELEPHANTS" THAT DON'T 
MAKE ANY MONEY.

IMMEDIATELY, AND WITH A LOT OF PUBLICITY, ROLLBACK AND RESCIND THE 2002 CITY PENSION 
BENEFIT INCREASES, DELETE ANY NEW PENSION AWARDS, ADJUST ALL CITY SALARIES + BENEFITS 
SO THAT THE RECENT INCREASES EXACTLY MATCH, AND ARE NO HIGHER THAN US REGULAR 
WORKING PEOPLE; 

MORE EMPLOYMENT AND LESS UNLESS SPENDING.

1. REDUCE THE NUMBER OF MANAGERS IN ALL CITY DEPARTMENTS INCLUDING FIRE + POLICE.
2. CUT ALL PERKS FOR CITY EMPLOYEES MAKING MORE THAN $25000/ YR. THIS SHOULD 
ESPECIALLY APPLY TO TRAVEL CAN MEET IN CITY FACILITIES,

4 TEN HOUR DAY OPTIONS FOR CITY EMPLOYEES
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1. STRETCH FREQUENCIES OF SERVICE
2. LOOK AT CHEAPER & BETTER WAYS TO PROVIDE SERVICES
3. FLATTEN ORGANIZATIONAL STRUCTURE
4. CONTRACT OUT MORE SERVICES

MANAGEMENT PAYROLL INCREASES ONLY BASED ON PERFORMANCE THE SAME AS MOST OTHER 
BUSINESS POLICIES! DO A GOOD JOB AND MANAGE FUNDS PROPERLY - BE REWARDED! FAIL TO DO 
SO - BYE BYE

PROVIDE BETTER, LESS EXPENSIVE, DOWNTOWN PARKING SPEND LESS ON REDELOPMENT.

NO OPINION

TRY NOT TO TAKE THE MONEY CRISIS ON THE SCHOOLS AND EDUCATION DEPARTMENT BECAUSE 
STUDENT HAVE A HARD ENOUGH TIME PAYING FOR COLLEGE AND THE SHOOLS IN LB AND IN POOR 
CONDITION CLASS OF 2005  -FAB-

TAKE A CUT IN PAY- AND QUIT GIVING RAISES

WHY KEEP MAKING NEW RESULATIONS: DO YOOUR PUBLIC DUTY. FOR WHIC YOU WERE VOTED IN 
TO OFFICE FOR: ONE THING ABOUT LONG BEACH IS YOUR ARE REQUIRED TO BUY A PERMIT FOR 
EVERYTHING YOU WANT TO DO. YOU WANT MORE MONEY THAN MY WIFE. EACH TERMS WILL 
INCREASE AGAIN WHEN THERE IS AVAILABLE FUEL. 

CUT WAGES FOR FIRE AND POLICE.  THE CITY IS TO TOP HEAVY, CUT THE OVERHEAD FIRST. 

I WISH I HAD THE ANSWERS
- HOW ABOUT SOME INCREASIVE TO PEOPLE IN DEPRESSED AREAS TO TAKE PRIDE AND MAINTAIN 
EXTERIOR OF HOMES - I NEEDED PASSIBLE ASSISTANCE FROM GOV'T. THAT COULD WE 
REASONERED UPON SALE OR TRANSFER TO NEW OWNERS WHEN HOME NO LONGER NEEDED BY 
LOW INCOME. PROGRAMS QUBEC CORIDA REEPS ENTERE CELY BEAUTIFUL IS MANDATORY AND 
HAS POSICTIVE EFFECTION TOURISMAND REALESTATE VALUES.
LONG BEACH SHOULD BE A "LITTLE JEWEL" TREASURED AND VALUED BY ALL RESIDENTS.

WE HAVE A LOT OF REVENUE AND OTHER GOOD STUFF HERE IN LONG BEACH BUT WHEN YOU KEEP 
STRETCHING OUR RESOURCES TO SERVE NOT ONLY OUR CURRENT GROWING POPULATION BUT 
ALSO SCORES OF NEW IMMIGRANTS AND THEIR FAMILIES IT LOWERS QUALITY AND QUANTITY OF 
SERVICES FOR EVERYONE- POPULATION CONTROL NOW!! FOR BETTER QUALITY OF LIFE!!!

THIS CITY AS WELL AS MOST CITIZENS AND WE MUST LIVE WITHIN OUR INCOMES- CITIES CANNOT 
RELY, ANYMORE, ON RAISING TAXES. THIS PRACTICE HAS TO STOP SOMETIME AND NOW IS THAT 
TIME. WE ALL WILL SUFFER FROM CUTBACKS, BUT IT MUST BE DONE. 

TAX THE PEOPLE! BUT, MAKE SURE WE GET WHAT'S PROMISED. MORE POLICE SUPPORT FOR 
GETTING RID OF WALKING STREET VENDORS, GRAFFITI REMOVAL, SUSPICIOUS ACTVITY IN 
NEIGHBORHOOD - ALL OF THESE LEAD TO MORE SERIOUS CRIME.

#1 NOT SUBSIDIES
CUT SALARIES + STAFF-SURVEY OF SIDEWALK BY CITY STAFF. 1 TO MEASURE, 1 TO TAKE NATES- 1 
TO SPRAY PAINT - TOTAL 3 COULD BE DONE BY 1 - TOO MANY MANAGERS AND ADMINISTRATORS AT 
TOO HIGH A COST. PERKS SHOULD BE CUT INCLUDING PENSIONS + CARS + TRAVEL. COUNCIL 
PEOPLE MUST CUT THEIR BUDGET + STAFF.

STOP SO MUCH UNNECESSARY TRAVEL FOR CITY OFFICIALS, OR REQUIRE THEM TO CONTRIBUTE 
PART OF THE COST. 
- LOOK HARD INTO "PRIVATIZING" SERVICES THAT WOULD COST LESS IF PRIVATE BUSINESSES DOO 
THEM. 
- PUT HIGH RANKING OFFICERS ON SOME STREET PATROLLIING TO SUPPLEMENT ENFORCEMENT. 

REDUCE CITY HALL EXPENSES,ESPECIALLY TOP FLOOR STAFF!
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BRAIN-STROM INPUTS - CAR THE PORT OF LONG BEACH PROVIDE MORE REVENUE?
-GET MORE PRODUCTION AND EFFICIENCY OUT OF CITY EMPLOYEES.
-OFFER VOLUNTEER PROGRAMS FOR YOUTH. (THEY CAN CONTRIBUTE TO THE COMMUNITY).

CUT SALARIES OF HIGH PAID CITY EMPLOYEES. FIRE AND THEN HIRE MORE EFFICIENT CITY 
EMPLOYEES. DON'T SPEND MONEY ON NEW SIGNS (HEARTWELL GOLF COURSE- WHAT A WASTE)

FOCUS ON SOMETHING OTHER THAN EXPANDING THE AIRPORT. FOCUS ON ATTRACTING 
CORPORATE BUISNESSES WHOSE REVENUES (I.E., TAXES, PAID TO THE CITY) ARE NOT SOLELY 
DEPENDENT ON GENERAL CONSUMER SPENDING. 

WRITE ALL CONTRACTS FOR SERVICES SUCH THAT ALL SERVICE PROVIDERS ARE FULLY 
RESPONSIBLE FOR THEIR SERVICES, SO IF SOMETHING IS DONE WRONG OR WITH POOR QUALITY 
THE SERVICE PROVIDER HAS TO RE-DO OR COMPLETE A JOB WITH NO ADDITIONAL EXPENSE TO 
THE CITY.

GET RID OF ALL UNN3ECESSARY PERSONNAL CITY-STAFF COUNTY GOV. CUT/LOWER SALARIES 
ACROSS BOARDS. FREEZE NEW COSTS. TO BIG TOO EXPENSIVE. TOO MUCH GIVE AWAY.

LET THE CITY RESIDENTS BE ABLE TO BUY PARKING ON THE STREETS THAT THEY LIVE ON.

CUT A PERCENTAGE SAY (3.5) OF STAFF FROM ALL DEPARTMENTS- DO AWAY WITH NON ESSENTIAL 
SERVICES- EMPLEMENT WELFARE REFORM. 

CUT ON UNNECESSARY EXPENDITURES AGGRESSIVE TOURISM PROMOTION ALLOW MORE FLIGATS 
AT THE AIRPORT.

I AM A HOMEOWNER, WHEN I RUN INTO MANY PROBLEMS. I CUT BACK, CITY HALL DOES NOT DO 
THIS, THEY SPEND WHEN THEY HAVE THE MONEY, AS SOON AS THEY ARE SHORT THEY WANT TO 
ADD TAKES FOR THE SHORT FALL. 

stop spending our tax payers unwisely, + put towards the important things that are needed.

close control and apportionment of the taxes comming into the coffers.

ACCORDING TO MY OBSERVATIONS SOME MEN/WOMEN REALLY DO NOT WORK HARD. OTHERS 
APPEAR TO REALLY WORK HARD AND EFFICIENTLY. I AM AMAZED THAT SO MANY 
SUPERVISORS/BOSSES ARE NEEDED TO WATCH JUST ONE OR TWO ACTUALLY WORK. ANOTHER 
THING- WHY DO WE THE CITY HAVE TO USE EXPENSIVE DOWN TOWN PROPERTY FOR CITY HALL 
LIBRARY ETC.? THESE FACILITIES NEED TO BE PLACED IN CENTRAL LOCATION. THE LAND WOULD 
BE LESS EXPENSIVE AND FACILITIES WOULD BE MORE ACCESSIBLE TO LARGER NUMBER OF 
CITIZENS. 

HAVE A UNIFIED TOURISM PLAN THAT WOULD DRAW TOURISM. I REALLY LIKE THE BUS TRIP TO 
GETTY. ITS CHEAP AND EFFICIENT. HAVE MORE OF THAT FOR TOURISTS (I.E., TRANSPORTATION TO 
OTHER PLACES). HAVE MORE TOURIST TRAP TYPE VENUES- DON'T HAVE ANY SPECIFICS ON PAID 
BEACH SERVICES:  CABANAS, DRINK SERVICES, UMBRELLAS ETC. CLEAN THE BEACH SO PEOPLE 
WILL GO. MAKE THEM SAFE. PROVIDE OPPORTUNITIES FOR PEOPLE TO VOLUNTEER. YOU SHOULD 
NEED LESS EMPLOYESS. 

Live within annual budget when it is there as most people do-DO NOT spend money based on projected 
revenues 1-2-3 yrs in future-that doesn't always materialize-DO NOT subsidize new business.

 Cut city employees salary and benefits

Starting with the city council reduce staff.  Reduce the number of trips by council members and city officials. 
Reduce the number of administrators. Do not fill positions that become vacantonless absolutely necessary. 
Reduce pension costs which are way out of hand. Make reduction in budgets so that all departments contribute 
to the reduction.
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LESS SPENDING- MORE VOLUNTEER WORK- TURN OFF LIGHTS OR USE LESS LIGHTS IN THE CITY- 
SOME ARE OVERKILL BUISINESS SUPPORTED OR SPONSORED ACTIVITIES TO PROMOTE THEIR 
REVENUE. 

RAISE TAXES

FREEZE SALARIES AND PENSIONS. 

Too many people drawing large wages and drawing little work. 
Spending money on city cars and traveling expense, should stop.

I THINK THERE SHOULD BE A CUT IN SALARIES AT ALL CITY DEPARTMENT OFFICES AND LEADS. 

I don't really know-but I feel thinking in terms of prevention (i.e., youth programs instead of just putting people in 
jail) would help. Child care is so important because MANY moms have to work.

 Cut wasteful spending on non essential programs.  Keep taxes as low as possible to attrack and keep business. 
Clean up the streets, agressively pursue criminals. 

I'm not sure how the city's budget can be fixed but I will say that funds should be allocated more appropriaty.  I 
appreciate the beautiful reconstruction of Downtown LB but what about our neighborhoods? Why don't we have 
any boys and girls clubs? Were in dire need of these facilities for our kidsl!

 Support local businesses for more tax revenue. Stop making it difficult for their permits,parking, etc. and driving 
them away. 

Many of the items that I have checked as important or nice to have would be moved up to important and 
essential if we did not have the current budget crisis. The sales tax should be increased. This would provide 
input by everyone.

 I would like for all the programs to continue without any increasement any future or present events or programs 
but as a citizen of long beach I'll do whats necessary. 

THIS CITY SHOULD BE RESPONSIBLE AND HELD ACCOUNTABLE LIKE I HAVE TO BE WITH MY OWN 
HOUSEHOLD. NO ONE HELPS ME BUT MYSELF.

Senior food services.

Top down-too many HIGH salaries @ the top!

LIMIT CITY COUNCIL TRAVEL - ONLY ONE CITY COUNCIL MEMBER SHOULD HAVE GONE TO THE 
NATIONAL LEAGUE OF CITIES CONFERENCE. EVERYONE ELSE HAS TO CUT BACK - IT SHOULD 
START WITH THE COUNCIL.
CONSOLIDATE ALL THE CITY PUBLIC SAFETY DEPARTMENTS (I.E. PARK RANGERS, HARBOR/ MARINE 
PATROL, ETC) INTO LBPD. STOP WASTING MONEY ON CONSULTANTS - UTILIZE YOUR MANAGEMENT 
STAFFS INSTEAD.

 Increase the traffic to the port from products of china and india because they pollute the environment. Watch the 
salaries of some city workers including council mayor etc. It will be the best solution to budget. 

Reduce above superant selectives- a less.

1. FIND ALL SOURCES OF WASTEFUL SPENDING & ELIMINATE THEM.
2. WEIGH PICK UPS OF RECYCLABLE MATERIALS. LOWER RESIDENT'S TRASH BILL AS RECYCLES 
INCREASE, THUS LOWERING CITY'S TRASH PICK-UP & DISPOSAL COSTS. THIS WILL ENCOURAGE 
PEOPLE TO SORT THEIR WASTE & RECYCLE.

Cut pay increases to all government employees-cops, fireman, mayor, council members.

PAY THE FIREMEN, POLICEMEN, PARADEDICS, AND COURTS THE HIGHEST. PAY THE STREET 
AWEEPER, THE CONTEST, DELETE PARKING INFORCEMENT.
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Cut all city government salaries, retirement and free fees they get. Cut down on city employees, hired. Don't 
enter a Rose Parade Float. Make all city employees (that get cars furnished) use their own cars & pay their own 
gas! 

 companies corporations should be held more accountable responsible for paying able wages in order for 
residents to be able to pay for some of these community activities, arts, sports and child care

All services would be completely reviewed every two years with respect to staff & administrative costs, efficiency, 
necessity, & accountability. Salaries would be frozen & bonuses eliminated until budgets are clearly & geninely 
solvent.

Reduce paying or giving to much money to city workers.  Most important, no free bee's to ilegals, such as 
housing, free rent, make the state pay for them.

REDUCE TRAVEL OF ALL EXECUTIVES TO CONFERENCES ABROAD OR OUT OF STATE. PORT 
AUTHORITY MISUSES THIS CONSTANTLY. MAKE CUTS FROM THE TOP DOWN. TOO MANY CHIEFS, 
NOT ENOUGH INDIANS. BY LOOKS OF CITY , MANY CITY WORKERS DO LEAST POSSIBLE. BE MORE 
AWARE OF LIABILITY. MANY LARGE AWARDS FOR CARELESSNESS OF CITY EMPLOYEES.

 Lower wages of city employees and their benefits.  

 Assure all city programs are self supporting or reduce them. 

 Lower the big wages that are being haid to those getting such big salaries and costing tax payer and putting the 
city deep in debt.

CONTINUE TO MONITOR SALARIES, PENSION + OTHER BENEFITS TO CITY EMPLOYEES.

I'm sure if the city doesn't know how to fix the budget, I surely couldn't tell them since I don't know the inner 
workings of the city.

 Is the budget a problem or is spending the problem? 
The police do a great job with response time way to go!
Get rid of street sweeping they just move the leaves to the sidewalk.  Get rid of or recycling its expensive too.  
Leave it to the boyscouts.  

LAYOFF THE EXTRA FAT IN CITY HALL. HIRE THOSE WHO CAN UNDERSTAND AND SPEAK ENGLISH 
AND NOT PLAY FAVORITES TO THEIR OWN CULTURE!!

PAY CUTS FOR PUBLIC EMPLOYEES IN UPPER MANAGEMENT 

Don't enlarge the aquarium. Use that money for repairing streets. Don't send the mayor or council-persons on 
trips out of the area.

ROLL BACK BUDGET TO "PRE- BEVERLY O NEILL" DATE.  ELIMINATE OVER-STUFFING, AND UN-
ESSENTIAL CITY EMPLOYEES AND PROGRAMS. MAKE ALL CITY DEPARTMENS LIVE WITHIN THEIR 
MEANS AND NOT ON THE BACKS OF BUSINES OWNERS AND PROPERTY OWNERS. 

SPEND + SAVE MONEY RESPONSIBLY LIKE ANY PRIVATE CITIZEN WOULD HAVE TO BASED ON 
HIS/HER BUDGET.

 Improve the business climate fo long beach by compiting affective with signal hill, westminister, lakewood and 
cerritos for 

No new hires in city till situation improves. No overtime. Make do! Be innonative. Better use of those employed.

TOO LATE NOW?? TAKE A LESSON FROM SANTA MONICA OR DINEYLAND MAIN STREET. LUSE THE 
DOWNTOWN MALL AREA AS A PROMENADE (IN AN OLDER STYLE) WITH PLENTY OF LOW COST 
PARKING (50CENTS/HR). BRING PEOPLE INTO DOWNTOWN TO EAT- SMALL SHOPS, ENCOURAGE 
STREET ENTERTAINERS.     ***personal information deleted***
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BETTER MANAGEMENT OF CURRENT REVENUES (I.E. PAY MORE ATTENTION TO WHERE + HOW 
MONEY IS SPENT)

 Use a bond property and sell to low and middle income families. 

GET OUR COMMUNITY MORE INVOLVED IN FUND RAISING TO HELP COVER THE COST OF MAINTAING 
AFTER SCHOOL SERVICES VIA PTA HELP.  ADDED CHARGE I.E. $1 TO COMMUNITY EVENTS JAZZ, 
BLUES FESTIVAL TICKETS. TO KEEP SPORTS, ARTS PROGRAMS FUNDING.
A SMALL PER CUSTOMER TAX ON UTILITY/ BILL FOR A PESIGNATED PERIOD OF TIME.

 Do not expand aquarium city government audit expenses and salaries of all officials from mayor to clerks. 

See Above

 More business improvement district and or residential responsibility programs.  

CUT WEEKLY STREET SWEEPING TO MONTHLY. 

I am deaf, first of all, in the hearing big city. My depression is constantly hurting when I'm helpless without my 
membership of deaf adult schools and clubs. Second, my credit card is hurting my bankrupt. My two shopping 
credit cards continue my bankrupt. I am troubled about the permanent junk mails I need to stop. third, my 
despair is depressing me to decide what I want to communite. Why should I be tempted above my self burden 
that I should be able to bear to be lonely and single?

WHY DON'T OUR POLICE CARS MAKE MORE STOPS FOR LAW VIOLATIONS OF DRIVER, SO ON ANY OF 
OUR MAIN STREETS 6AM TO 10AM AND 5PM TO 9PM. MILLIONS OF DOLLARS COULD BE RAISED BY 
TICKETS FOR DRIVING VIOLATIONS. (MANY PEOPLE SAY THIS) (WE SEE POLICE CARS NOT 
STOPPING VIOLATORS) 

Cut homosexual parade unless they pay all city support. Cut Rose Parade Float. Cut literature & other material 
in various languages.

 Reduce the waste of funding by city depts and employees 
 Work for hours paid 
Reduce the parking of mobile homes on city streets. (charge reduce to stop
 Reduce the politics in city hall from top to bottom

MY IDEA FOR THE CITY IS TO PAY AS YOU GO. DO NOT GO INTO DEBT FOR LONGER THAN NORMAL. 
DO NOT FUND A PROGRESS YOU CAN'T PAY FOR. DO NOT CATER TO SPECIAL INTEREST UNLESS 
THE COST DOES NOT COST MONEY. POLITICAL COURT LOST. 

WDA attitudes by those working for the city should be changed- in other words make sure a dollar buys a dollars 
worth.

Scale down city employee pension benefits.

Across the board salary cut, especially top managers & administrators. Receind recent pension increase.

Get rid of personnel staffing nonessentials.  Parking of attendants for beaches during the week especially in the 
winter; cancel aqua bus- nice but seldom used; cut backs in general. Get rid of loafers from the top down

Remove enough of the seawall to allow surf on the beach. The beach is the most under utilized of ah spales-
Surfrider foundation believes this can be done without causing problems on the Peninsula (tax base) or Port of 
Long Beach or Oil Islands-bring waves; people care.

Increase fines on gangs causing property damage (city and/or private).  Post fines on parents for children 
causing destruction (17 years and under)

THE MAYOR AND CITY  COUNCIL TAKE A PAY CUT.

Raise all port & shipping facility fee's especially to foreign carriers. Stop trying to compete with L.A>
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Cut wages of high paid executives or limit wage increases and retirements

GET RID OF THE TAX AND SPEND MATURITY STAY OUT PF BUSINESS- SUPPORT YOUR LOCAL 
BUSINESSES HELD PEOPLE MAKE MONEY HERE. STOP SUPPORTING SPECIAL INTEREST GROUPS 
SUACH AS A GAY AND LESBIAN GROUPS.

Cut city management salaries- not getting what our taxes pay for! A fortune would be saved if all materials were 
printed in English!

CUT PROGRAMS TO THOSE WHO SAY THEY WON'T PAY TAXES SENIORS AND PARENTS WITH KIDS 
SINCE THESE TIGHTWADS GOT US IN THIS MESS IN THE FIRST PLACE. 

CUT BACK ON OVERTIME REPAIR BY THE WATER DEPARTMENT OF NON EMERGING LEAKS . LEAKS 
THAT COULD BE REPAIRED ON A REGULAR HOURS ARE BEING REPAIRED ON OVERTIME. CUT BACK 
ON OFF HOUR OF CITY VEHICLES.

TO A GREAT DEGREE! BELOW -
LONG BEACH HAS A TERRIFIC PROBLEM WITH PRIVATE INTERESTS! PRIVATE USE OF PUBLIC AREAS 
FOR YACHT CLUB! MUSEUMS, ETC MAKE THEM PAY! PRIVATE FINANCING SHOULD BE REQUIRED.

STOP GIVING DISCRETIONALLY FUNDS TO EACH COUNCIL MEMBER AND POOL ALL THE FUNDS TO 
SUPPORT ESSENTIAL NEEDS AND SERVICES.

FREEZE WAGE HIKES FOR SOME CITY OFFICIALS REEVALUATE IMPORTANT CITY PRIORITIES

Too late Davis is in office.  Deal with this for  four years. (LEARN!)

ELIMINATE STREET SWEEPING- PEOPLE CAN SWEEP THEIR OWN CURBS- ELIMINATE BLOWERS 
THAT BLOW LEAVES AND DIRT INTO THE STREETS!

Focus on priorities, gas, water, fire, police etc.  Cut every department by 5% for the next five years. Rid city 
programs that are not important.

What has city done to cut expenses? Better management.  More citizen friendly by answering/returning phone 
calls, letters (street/tree dept.)

I HAVE HAD STAGNANT WATER IN MY GUTTER FOR 20 YRS. COMPLAINTS HAVE NOT PRODUCED ANY 
RESULTS  ***personal information deleted***

Cut costs for non-essentials.  Cut back on salary an dpension increases.  Increase landing fees at the ariport 
especially for private planes.  Increase fines for jets landing or taking off outside agreed upon hours.

REDUCE CITY MANAGERS SALARY. 

City budget should be allocated & expented for services such as police, health & other facilities needed to 
maintain the development and improvement of the city.

Be friendly to new businesses instead of discouraging as has been your policy.  And get rid of the crooked 
policies practived in the bldg. & planning dept.  Try treating all people equal.  Stop favoring good old boys of LB 
and the Virginia Country Club.

BETTER MANAGEMENT OF FUNDS

Substantial penalties for corporate polluters.  Coordinate aquarium, water taxi, 2nd street business access & 
colorado lagoon development as nature center to entice visitors to make a circuit and spend the day.  As tourism 
increases city budget increases.

This is perhaps a good start if enough people take the time to fill out.

Less focus on business promotion and pro-business agenda by city hall (ex Loeman's at Marina Pacifica mall, 
Carson Towncenter mall, Queen's Way Project, etc.)
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LB should be one onf the richest cities in the country! Boeing, harbor oil, airport, etc. The city council spends too 
much time oin dumb ideas.  Let's do more to beautify the city and things that add to the quality of life

THE ISSUES DO NOT RESIDE IN ESSENTIAL SERVICES; BUT ARE MOST LIKELY THE RESULT OF 
WASTE/UNNECESSARY NICEITES. DO PROJECTS CORRECTLY AND ELIMINATE REPEATED CLEAN-UP 
COSTS FOR POORLY PLANNED AND MANAGED PROJECTS. UNDERSTAND AND PLAN REALISTICALLY. 

Have a wage survey consisting of local businesses and also run by the tax payers. Matching other cities payroll 
is not all honest survey it only works for police & fireman. I resent the enclosed survey, that is your job, do it right 
and stop building empires.

CUT THE FAT RETIRE THE DEAD WOOD. FREEZE PAY.

Look at where the increases in the budget have been in the last 5 years and try to see where the biggest 
increases have been and try to push thse back.  As a small business ownere, I know that health insurance has 
skyrocketed, perhaps the unions would agree to toll back some benefits.  It is important to keep taking care of 
the young people of the city.

Decrease the aides for city council people.  Remove city cars from all city employees and give them car 
allowances.  Stop pouring money down the drain for down town, remember the rest of the city.  No more council 
jaunts anywhere.

The mayor & council have been guilty of allowing LB neighborhoods (good, clean, decent ones) to now the dirty 
ramshackle and dangerous ones. LB once a proud respectable city is now "a has been" a place to move away 
from.  The Queen May and Seaport Village and other like tourist traps have not helped Lb! It's disgraceful what 
the politicians and mayor have done to this city.  Doesn't the city have codes?

A lot of prayer to God asking for help.

Put inmates to work, law breakers, and gang bangers.  To help and labor needed

Bring back, or at least cut back on The utility tax cut back. you would have to sell the idea to make it possible, 
but if people know the results of the budget problem, it might fly

1.  Defer, defer, defer projects.  
2.  Put all managers except City Manager under Civil Service and eliminate perks (car allownces, hidden 401k 
plans, personal week off).  
3.  No more bond issues.
4.  Golden Handshake:  2 years service credit.  Calculate the number of employees needed to retire in order to 
reduce budget.  
    A.  Survey by mail, how many employees over 50 would retire if a package were offered.
    B.  If enough prelimimary takers, require all those to sign a committment to take package by a finite date.  
Have comittments noterized.
    C.  If enough employees contractually commit, complete handshake.  If not enough, cancel package and up 
front make it know the number of needed retirees or the offer would be withdrawn.

AN INDEPENDENT COMPANY LOOKING FOR SERVICES AND PRODUCTIVITY USED BY CITY.

Cut back on raises & pensions. Do not furnish cars to city employees.

Enforcing property being kept clean by property owners.

The city has added many nice programs but ones that are not essential in hard financial times.  The city should 
remember the core functions of gov't: public safety & protection broadly defined.  Some of the nice programs will 
need to be suspended for 2 years or depend on the private sector until the economy recovers.  Arts and 
recreation must yield to public health and safety

Cut down on expenses!-Stop cutting on small employees salaries-no more increases for the big bosses!
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1. CONTRACT OUT MORE SERVICES
2. BE RELISTIC ABOUT WAGES + SALARIES + PENSIONS
3. PAY MORE ATTENTION TOAREAS OTHER THAN DOWNTOWN LONG BEACH SHIPPONS DON'T GO 
THERE.

A full scale audit of monies and their dispersement and accountability for city council as well as city planner and 
mayors office.

Spend less

I didn't want to send this with my utility Bill & payment
If the city council, Mayor etc were doing their dobs-Long Beach would be in this MESS!!
Close the gates to all the poor & illegal immigrants, Long Beach is becoming Mexico-the poor part! Why do you 
have to keep building cheap multi-family housing? There is a school on everyblock downtown!-Make business 
needs to come here

NOT SELL SEEL. CITY PHYSICAL ASSETS (THAT'S A SHORT-TERM SHORT SIGHTED KNEE JERK 
REACTION) NOT TO CUT CITY SALARIES (BUREACRATS DESERVE ADEQUATE COMPENSATION TOO) 
BRING BACK THE UTILITY USER TAX BY ASSASINATING NORM RYAN AND EDUCATING THE PUBLIC 
ABOUT ITS RELATIVE VALUE; PERHAPS NOW'S THE TIME FOR BEVERLY ONEILL TO CASH IN SOME OF 
HER POPULARITY AND HELP THE CITY IN A REAL WAY
- PERHAPS THE CITY-UNIONS COULD MOUNT A PUBLIC EDUCATION CAMPAIGN RE: THE U.U.T
-CAN WE TAP MORE PORT AND AIR PORT REVENUE? OR IS THAT CAPPED BY LOCAL LAW?
-GOOD LUCK. MORE SPECIAL ASSESMENT DISTRICTS? 

Decrease salaries of the mayorette, city council & top managers-

Revenue is up during real estate higher prices.  Use those funds to fix streets, beautify LB clean up the Ghetto 
area's and make LB a place where people are proud to come to.  Beautify all freeway entrances and exits to and 
from LB.

Increase Business taxes - fees.

Fire the mayor
Fire the council
Stop excessive building more than one building

Get some qualified people-not politicians. Also drastically reduce the work force?-too much bureactic Bloot-and 
reduce the ridiculous high salaries.

Get rid of fire dept. assistant chiefs. department is too (high paying) management heavy

1. Increase Tourism
2. Increase Large Retail Businesses Especially High-End Auto Sales (Sales Tax Revenue!)
3. 10% Reduction in spending across the board

SUPPORT WHATEVER IS NEEDED TO KEEP CHILDCARE FOR FULL-TIME OFF TRACK AND 
AFTERSCHOOL CARE!

Cut down on management perks, travel, bonuses etc. Not salaries.

Higher taxes.
No public figure seem to care about our city is a shame.

Cut salaries of officials & number of staff city wide! Too many people not working hard enough. Shoreline Marina 
has an outrageous amount of maintenance people who spend alot of time socializing-not working as so other 
parks & rec folk.

Freeze all city wages temporaly. Revamp generous pensions. Make sure you get your share of tax money from 
state. Moderize the airport its essential for business and tourest.

Page 115 of 231Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered.  
Thirty-nine  comments were edited to delete personal information.



Final ResultsIdeas for "Fixing the City's Budget Problem"
Fees for adult education, other night/rec. dept. improvement or entertainment classes to cover more of the costs

Stop wasting $ on golf course renovation. this also losses $ that the city needs now. Example Ski Lines golf 
Course. I think they would have learned from the El Dorado redue.

Cut 10% from everyone of the programs and Govt.  Everyone can fine fat even in the fire dept and police - The 
general fund is a place to hide funds - we all know that!

Use the talent we have within the various levels of city government to make planning & budgeting decisions 
rather than hire outside consultants to study the need for a decision.

Allow more flights into & out of Long Beach airport. Spport active volunteer program. Reception, clerical duties, 
encourage Boeing to increase productions in Long Beach.

Stop unncecessary or overlapping services.  Standardize course offerings in all schools so that there will be no 
need to trasport students to other schools.

Increase sale tax on cigarette, wine, beer, whisky, sodas, sale tax

STOP WASTING $ ON "VICTIMLESS" CRIME PATROL, LEGALIZE AND TAX MARIJUANA.

Stop spending thousands of dollars purchasing new buildings and make full use of sites already in place. Quit 
cuting the programs like Welfare to work.

A better way of handling the money they already have.

SUGGEST AN INCREASE IN GETTING BUSINESSES TO LONG BEACH. ADDED BUSINESS IS THE WAY 
TO INCREASE REVENUES.

Evaluate key positions and avoid duplication of job description.

To change the attitude in City Hall!!!

Cut back on things we can do without - nice to have but focus on pot hle repair - side walks curbs falling apart, 
cut back on employees in administratin - use money set aside for street repair pot hole/sidewalks - on what it 
was intended for not something else. Have people pay something towards programs ther now receive for free.

CLEAN SWEEP OF CITY COUNCIL & MAYOR

Eliminate expensive cars allowed to many city employees.  Let them drive their own and have a small mileage 
allowance.  Also cut many trips taken by for too many people -  and usually for what?  Most offices cut personnel 
by 1/3 and the rest should do more work -  for less salary and a big decrease in the fat undeserved pesions.  I 
am alarmed and angy at the way this city wastes money!!

Increase in contribution for arts & cultural programs.

If there is any mechanism in the city government that encourages efficiency and getting the most out of city 
funds I am not aware of its existance.

Downsizing that whick isn't bringing forth substantial resources and or opportunities for growth. Need more 
quality business and or venues in downtown Long Beach area that will generate good revenue for the city. The 
mall refurbished great idea, but lack of quality stores. Very disappointed in Ross and Nordstrom Rack.  Why not 
a Robinson's May Co?

Gambling on Queen Mary

The people who were elected as civil servants are responsible the mayor and her servants are the one's who 
must pay, why not start with their wages and there pensions why make the citizens pay for their faults, we need 
a boss tweed in this town. haha. Ive been here in good old L.B. for 71 yrs.I seen the good old times and now the 
bad new times.political corruption is as sweet as apple pie.
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By laying off all city workers, a lot of them are just leeches.  This is my true opinion.

RE: POLICE ENFORCEMENT CONCENTRATE WAY TOO MUCH TIME AND EFFORT ON PETTYY 
OFFENDERS MAINLY MINORITIES, RESULTING ON COSTLY PROSECUTION OF THESE OFFENSES. 

CUT FRACTION OF CITY MANAGERS POSTITIONS 
CONSERVE RESOURCES, CONSIDERS, USING RECYCLING PRODUCTS.

All city dept. should cut out all non-essential expenses. Instead of hiring more police, make better use of 
policeman. Adding more policemen does not reduce crime in LB. it is a "feel good" pleasure.

Take a realistic look at the salaries of the mayer, elected officials. Make every person in every zip code a part of 
the decision making process for the city!

So many peole have official cars. city employee working 50% of regular work.  Stop help people with section 8 
you attract not middle class people without income destroy our neighborhood

Don't hold council meetings outside of city hall. Raise fee's at all golf courses, change city charter to put all 
money from golf courses into general funds 

Decrease salaries of city higher ups-benefits, perks, and also decrease staffing wherever possible. Other 
companies have ad to do this so city hall is no exception.

1. Having an outside organization audit city administrative costs and determine what functions can be eliminated, 
consolidated or outsourced. 2. Look into leasing out resulting excess floor space in city facilities after elimited on 
essential functions and personal.

REDUCE/CUT POLITICIANS' SALARIES BY 40%. RAISE CITY TAX, USE TAX AND PROPERTY TAX ON 
ALL/ANY ADULT ENTERTAINMENT VENUES (BOOK STORES, STRIP BARS, ETC.) RAISE CITY TAX, USE 
TAX AND PROPERTY TAX ON CIGARETTES, ALCOHOL, SMOKE SHOPS, LIQUOR STORES, BARS, 
CASINOS ETC. 

.fees for facilities & non essential services

.reduce future city employee retirement\pension benefits

.continue to seek opportunities to privatize non essential city services and management of city owned properties 
and facilities

Lower your expenses that are not neccessary!

 Stop wasting money on travel by city council members - cut city employees by 20% accros the board put user 
fees on all non essenetial art, park, sports, and programs.  

Comment-I will not pay to park in downtown Long Beach when I can park free and shop in Los Altos Center, 
Lakewood Mall and LB Towne Center.

 Mi idea para lleuar a cabo todo esto es mandor uno notificasion a los duenas de que agan algo con recspecto a 
la venta de drogas dentro de los apartamentos y asi sepueda de tener crimenes relacionados a pondillas y 
drogas.  

Cut back on the Mayor's and city hall employees pay!!!!
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With a 50 Million Dollar Deficit, balancing the budget should start at the top.
1. Too many high paid managers, making jobs for other managers. 
2. Cut out car subsidies, the janitors or secy. Don't get that priveledge-the managers surely can afford a car.
3. Carpool-if a car is needed during working hrs. check out car from the carpool-when through using it-bring it 
back.
4. Cut employees, every company losing money does that, if needed later on hire them back.
5. A secy. pool for councilmen-no need for a full time secy. A councilman doesn't work full time-if a councilman 
needs a secy get one out of the secy. pool, also no need for another office in the councilmans district-waste of 
money.
6. Increase golf fees-Long Beach residents getting a break- out of towners charged higher rates.
7. 85% people using our airport are out of towners-charge a stiff users fee.
8. User fees should be charged on all city of Long Beach owned properties there other ways to save-this is a 
beginning.

TAXES OR FEES ON THOSE MOST ABLE TO PAY FOR LUXURIES OR NON-ESSENTIAL SERVICES - 
SLIDING SCALE ON OTHER FEES

Travel expenses of council members and city staff should be directed towards bare essentials.

MAKING SURE CITY FUNDS AREN'T MISS USED, CUT DOWN ON OVERTIME. HIRER PEOPLE WHO CAN 
GET WORK DONE, INSTEAD OF HIRING LAZY PEOPLE.

 More Police precense is needed around 5th/Pacific top valu parking lot haven for drugs and prostitution 
transients. 

Salary decrease 10% for all earning over $80,000 per annum- painless!

TOURISM/CONVENIONS/NON-PROFIT ORGANIZATION ENCOURAGEMENTS + COOPERATION TO 
ADDRESS BASIC NEIGHBORHOOD NEEDS AND UNITING NEIGHBORHOODS TO VOLUNTEER 
PROGRAMS TO BETTER THE CITY ENVIRONMENT FOR ALL. TIME DONATION FOR BUISNESS OR 
ATTRACTIONS DISCOUNTS AND TICKET FEES REWARDS.

GET RID OF 1/2 OF THE MANAGERS!

CITY AUCTIONS, BINGO, LOTTERY, CELEBRITY EVENTS. 

Add some savings amounts to each of the activities listed so that we can make some objective decisions.

I've lived here 19 years. this is the first survey I've ever received.  We need quartly or at least yearly unput from 
homeowners. You need to send us more surveys. When I watch the televised meetings, the people are ridiculed 
or ignored. My 5th graders have more intelligence than you city council. You need to clean up downtown Long 
Beach - get the drugsand gangs out of here and stop wasting the police officers time on watching for eople 
running stop signs. Our city is filthy. Our streets are in disrepair. Beverly O'Neil is a good sincere mayor.  My 
other concern is that Charter Cable (our only choice) has continued to cut services and raise our monthly fee. I 
live in Bixby Village and cannt get TV with out cable. They are crooks! I love y nbeighborhood across from 
CSULB, but when I drive downtown, I am appalled. I pity the people that live there. Pine street is great, but what 
about the rest?

Do more drug raids.

STOP BUILDING SO MANY NEW RESIDENTIAL AREAS WITHOUT ADEQUATE PARKING.

also, accept lowest bid, regardless of bidder's location

NOTHING IS MORE IRRITALING TO TAXPAYERS THAN TO BE VIEWED AS A BOTTOMLESS POOLOF TAX 
MONEY THAT CANBE SPENT FRIVOLOUSLY AND INCOMPETENTLY. PLEASE VIEW END DOLLAR AS IF 
IT'S REALLY IMPORTANT.  IT IS TO US!

I DON'T HAVE ANY IDEA'S OR SOLUTION'S, BUT IT DEFINITILY NOT INCREASING ANY OF THE 
RESIDENTS TAXES, AND THE PAYING OF MORE FIRES. I FEEL LONG BEACH RIPS IT CITIZEN OFF. 
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Lower council members and mayors salaries and benefits.

Cut the fat the big raises & pensions for city workers who take of men to do a man's job.

No salary increases for a year City Employees & Officials

 Have meeting at council room only .  
Wonderful going into other areas, but not till we balance. 
Please give Murphy a ream of paper for Christmas--he truly works and is admired by we oldere folks.  Check 
driving city cars--monthly raise would be better, huh? I would hate to be sitting in any of your chairs now... 
You council members need the raise not former city manager... Our area was terriblly upset by this raise when 
LB needs money so badly.  I am with you in whatever U do, God bless you all. 

Encourage a developer to build Las Vegas type hotel and gambling casino a;png shoreline Dr.  Put 1% city sales 
tax on beer, wine, liquor and tobacco sales

CUT THE FAT OF UPPER SUPERVISORS FOR DEPT (ALL) KEEP POLICY & FIR PEOPLE WHO DO THE 
WORK- CUT UPPER CHIEF JOBS THAT WHERE MADE IN LAST FEW YEARS.

PLEASE CLEAN ALLEYS. BETWEEN GOLDEN, MAGNOLIA, 28TH, WILLOW THERE IS LOTS SOFAS 
MATTRESSES TRASH WIRES. 

1.Lower from the mayor down - all their salaries. 2. As you can see we support the major bond measures 3. 
Increase Library fines 4. Have some people in jail participate more in community services, such as removal of 
graffiti, picking up litter, etc.

MORE POLICE

No taxes. Stop wasing my tax dollars.  Cut back on spending! Stop political waste of tax $.  Work a full day.  I've 
audited the city of Lb- I know how much you waste.

Stop funding businesses to come "come to Long Beach". Stop travel at city's expense. Trim staff of each city 
council member, reduce salary of city clerk and city manager. Reduce budget of mayor(expense budget) and 
salary.

To have more centers that assist people who need to work.  Offer more support to single mothers who have 
children so they can work. 

-VOLUNTEERS FOR CROSSING GUARDS
-USE POLICE FOR VIOLENT CRIMES, NOT FOR VICTEMLESS OFFENCES
-CUT THE "OUTRAGEOUS" PENSION PLAN FOR HIGHLY PROVIDES OFFICIALS AND PROVIDE 
ESSENTIAL SERVICES

User taxes are eqiutable
Fees for services provided are expected
*downtown parking does not encourage retail growth!

Slash all city official salaries by 15%. No salary increase until 2020. All savings will be applied to all urgent 
projects.

Across the board cutbacks in all areas including essential services.  Balance the citu budget

Don't allow the expenses to evceed the income.

Cut salaries of top employees to make them more in line with industry for a similar position with similar duties; 
Cut out any/and all programs which aren't absolutely necessary; cut pensions to norm in industry and employees 
must pay a portion into plan

NEIGHBORHOOD "FIX YOUR OWN BLOCK" PROGRAM SPONSORED BY BUSINESSES (PAINT, 
LOMBERCOS, ETC) AND LOCAL RESOURCES (UNEMPLOYED PAINTERS, ETC.)
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Welcome viable business in Long Beach open business growth and support business owners.  

QUIT SPENDING ON INTERSECTION CAMERA SYSTEMS! NOT SURE PUBLIC SAFETY A PRIORITY-
PERHAPS MORE MONEY FOR TICKETS. THE CAMERAS 

 Take a good look at salaries for all city officials and employees alot of other professions are expeited to like 
salary cuts and minimum raises.  

REDUCE SALARIES AND PENSIONS OF CITY ADMINISTRATORS. CUT OUT UNUSE, REDICALOUS 
SPENDING ON MORE TOURIST ATTRACTIONS. SAVE THE BIGGEST TOURIST ATTRACTION: THE 
BEACHES!!

I would like to see your free bus come to my area.  Willow & Maine

CUT THE STAFF JOBS - CUT THE HIGH SALARIES $ CUT THE PENSIONS

Should ban RV parking on our residential streets; I like the idea of taxing and adding fees for those to pay who 
use the services

A decrease in the beurocratic policies and thus a laying off of high paid government officials whose jobs are not 
needed, Reduce spending on welfare state, make a maximum amount of time on welfare.

- MINIMIZE DUPLICATION OF PROGRAMS/ SERVICES THROUGH CONSOLIDATION.
- LOOK FOR PRIVATE BUSINESS SUPPORT OF PROGRAMS (IE MINICIPAL BONDS, ETC.)

SCALE BACK SERVICES AND IMPROVE RETIREMENT BENEFITS TO ENCOURAGE RETIREMENTS. 
HAVE FEWER BUT BETTER QUALITY SERVICES; FEWER, BUT BETTER-PAID EMPLOYEES; REDUCE 
CONSULTANT EXPENDITURES - DO NOT HIRE MORE EXPENSIVE CONSULTANTS TO ANALYZE 
BUDGET ISSUES. NO "ACORSS-THE-BOARD" REDUCTIONS - SOME THINGS ARE NECESSARY, 
OTHERS ARE NOT.

We have too many bond measures already on city and state bond measures.  Remove the exorbitant pension 
plan for council and mayor. Remove free car for officials

 Plan better for overall city costs.  Eliminate waste like most companies do in terms of excess spending cutting 
programs and down sizing should be the last option careful budgeting throughout the year should prevent major 
budget problems. work smart in business.

STOP WASTING MONEY ON USELESS & EXPENSIVE "SURVEYS". HALF CITY COUNCIL MEMEBERS 
BUDGET. ADVERTIZE FOR, TRAIN, & BETTER UTILIZE SENIOR & YOUTH VOLUNTEERS. CITY HALL 
NEEDS TO THINK IN TERMS OF SAVING INSTEAD OF SPENDING. CUT THE FAY + WASTE FIRST.

Cut the fat-trips etc. Don't have "special" elections for one item.  Print ballots etc. in English only- if one wants to 
vote one needs to put effort in learning the language

ALL THIS IDES IS VERY GOOD ESP FOR THE YOUTH AND THE STUDENTS.
NOTE: THE WEST WARDLOW RD THE TREES IN MIDDLE IS CLOCKING THE LIGHTS IS TO DARK AT 
NIGHTS. PLS TRIM THIM THE TREES. WEST WARDLOW AND STAFE AVE. ESP A WINTER TIME. THANK 
YOU FOR DOING!!

 Contract out various city services like water dept construction. Need quiet audit of slow, lazy workers. Each 
dept. should be looked at, I am well aware that many city workers are hard working, dedicated indivduals.  But 
there are many who feel they have a job for life and their attitude and performance show it.  

Cut down on unnecessary expenditures and unnecessary paper work; fine people who throw trash on the streets 
or not keeping their backyard clean; pet owners who allow their pets to go around messing other people's yard.

no opinion

QUIT SUPPORTING ILEGALE PEOPLE, WITH MEDICAL, SCHOOLS WLEFARE, ETC IF THIS CONTINUES 
THEN i AND MY FAMILY WANT OUR CUT.
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Do not grant contracts to LB bidders with an allowance for being in LB.  Rather, accept the lowest responsible 
bid regardless of bidder's location!
Reduce pensions and salaries

EMPLOYEES ARE WELL PAID ALREADY. SPEND OUR DOLLARS ON ESSENTIALS - NOT TO FATTEN 
(THEIR BANK ACCOUNTS) MY SOCIAL SECURITY, ONLY $10 PER YEAR, SURE DOESN'T INCREASE.

My opinion is we the community would like every thing to be nice and comfortable for each of us, and its 
sometimes good to raise fees; but some of us don't have money to participate. I think our city should be not 
riches but nice to live and not expensive. We should help each other out.

Scale back the numbers of admin. aides the council people have. The numbers have grown far too large.  No 
admin. raises for now.

Charge at least a small fee for all the freebies or increase the present ones for users of ones that presently have 
a fee.  Too many free programs for people who never contribute a dime.  Children are parents' responsibility.

CHARGE BOATS IN PORT HIGHER ELECTRICITY RATE. PLANT MORE TREES. THINK OF WHAT MAKES 
PALOS VERDE ++ LAGUNA SPECIAL. A BEACH WHERE PEOPLE CAN SWIM. THIS IS LONG BEACH - 
WHY BRING TOURISTS IN TO ANOTHER GAP + STAR BUCKS + HOOTERS.

REDUCE SPENDING OF PROGRAMS LIKE TOURIST AND DEVELOP NEW PARK NO NEW PARKS JUST 
KEEP WHAT WE HAVE. THANK YOU.

 There is no selection for a decrease in the city hall and un needed programs a committees such as the parking 
committee that gets $1 from each car in parking structures.  Why do we need park rangers, can't the PD handle 
the parks? Why hasn't the city established any long range plans for maintance, 

Spend only within your means. Never spend money more than what you have.

PROMOTE UPGRADING RUN DOWN RESIDENTIAL AREAS TO MORE DESIRABLE LIVING RESIDENCES - 
INCREASED PROPERTY VALUVES - MORE TAX REVENUES.

CITY EMPLOYEES EARNING OVER $110,000 SHOULD TAKE A 10% SALARY CUT UNTIL THE BUDGET IS 
BALANCED. OUTSIDE CONSULTANTS ARE A LUXURY THAT SHOULD BE CUT. HAVE CITY EMPLOYEES 
DO THE JOBS CONSULTANTS WOULD DO. HAVE EITHER A MAYOR OR CITY MANAGER. NOT BOTH

 Reduce city of Long Beach number of employees by combining jobs; ferret out porks barrel projects.

Thank you for asking-

Rescind or stop high pension plans.
Freeze city emp. salaries 
Delete extra funds for council persons districts
Return to city wide elections with all voting for each district rep.
You just don't get it! I will not drive downtown to shop at a wall-mart, Have any of the council persons ever 
shopped a fashion square of downtown.

Remove transients/gang/prostitution from city and you will save city's budget.

CUT DOWN SOME OF THE EXCESSIVE "SALARIES" + BENEFITS THAT ARE WAY TI HIGH. CUT DOWN 
CLAIMS AGAINST THE POLICE + CITY. 
MONEY PAID TO THE TWO YOUNG POLICE MEN AS RETIREMENT AFTER THE WINDOW BREAKING ON 
P.C.H.

PUT THE WELFARE AND THE HOMELESS TO WORK ON HELPING REPAIR OUR STREETS ETC - HARD 
WORK NEVER KILLED ANYONE - GETTING OUT OF DOING WORK IS HARDER - ALSO GET RID OF 
SOME THE THE DEAD WOOK IN THE UPPER ECHELON!

 Spend less on unneceesary pork barrel nonesense such as acqarium.

Page 121 of 231Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered.  
Thirty-nine  comments were edited to delete personal information.



Final ResultsIdeas for "Fixing the City's Budget Problem"
I have no idea

CHANNEL 21: FOR A CITY THIS SIZE WITH A ACS UNIVERSITY & CITY COLLEGE IT IS REDICULOUS 
THAT WE CAN'T FIND STUDENTS & INSTRUCTORS TO PUT ON THE LOCAL NEWS FOR LB. DURING 
THE RIOTS ALL I SAW ON TV WAS LOS ANGELES & YET JUST DOWN THE STREET OUR OWN DMV WAS 
BURNING DOWN & THERE WAS NOTHING ON CHANNEL 21.

I RECOMMEND MORE BUSINESS IN LONG BEACH BLVD. AND TAX THEM.

Reduce spending and over staffed city offices.

 Eliminate the Big Brother attitude of the city government supervise police and city workers as if you were a 
business not a charity.  Quit giving and taking unearned and excessive praise and perces.

CHANGE THE MAYOR - HOW MANY YEARS HAS BEVERLY O'NEIL HAD TO FIX OUR BUDGET?

Reallocation 

MAYBE SOME OF THE CITY'S HIGHER SALARY POSITIONS RESTOUCTIVE THEMSELVES FOR LIKE 
FIRST 4 MONTHS, LIKE HOW PROFESSIONAL SPORTS STARS TAKE A PAY CUT AN DONATE SOME OF 
THEIR SALARY TO BENEFIT THE REST OF THE FAN. FOR EX 10% EACH PAYCHECK.I COULD LIVE ON 
$60,000 A YEAR FOR 2 YEARS INSTEAL OF $200,000 A YEAR. AFTER THE CITY CATCHS BACK UP, 
THEN GO BACK.  ALSO I WOULD UCT OUT EVERY OTHER STREET LIGHT ON LONG BEACH BLVD & 
ANY OTHER  MAIN STREET WHERE THERE ARE TOO MANY LIGHTS, STAGGER THEM, AND IT WILL 
SAVE MONEY & THE CITY WILL STILL HAVE LIGHT.  RAISE TAXES ON CIGARETTES, 4 LIQUOR. 
INSTEAD OF HAVING MEETINGS ONCE A MONTH, HAVE THEN EVERY OTHER MONTH.

ELIMINATE WEEKLY STREET SWEEPING IN AREAS WHERE RESIDENTS DO SOME OF THE CLEANING. 
OUR AREA (FOR INSTANCE) ONLY HAS LEAVES IN THE STREET. THEY CAN STAY 2 WEEKS.

 Quit spending money you don't have make the difficult decisions we all are faced with! BE RESPONSIBLE!!

Lay off incompetent officials (as energy manager two years ago).

 Effort to attract tourism with expensive projects have taken away from the community maintenance.  

STOP WAISITING MONEY ON THE DOWNTOWN REVITALIZATION. ITIS OUT OF CONTROL. WE 
DESPERATLY NEED STREET REPAIR!!

i OWN PROPERT ALL OVER LONG BEACH AND DOWTOWN AREA ALLEYS & SIDEWALK HAVE NEVER 
BE REPAIRED OR REPLACED IN 25 YEAR BUT 90815 & WESTSIDE MY STREET HAVE BEREN DONE 
TWICE AND CURBS ONCE, FOR ALL CITY PROBLEMS I GET TAXED FOR WITHOUT BENIFITS OF THAT 
TAX.

CUT TAXES. CUT TAXES. CUT TAXES.

Increase sales tax - cut off wage increases for civil employees it would be a shame if I lost my house in order to 
increase pensions of City employees.  Fixed income residents can't pay for all of the city's worries.

Do something about the obscene amounts public servants in city government are receiving in retirement pay and 
raises.  Retirement benefits should not equal what was received while working.  Have none of you heard of 
saving for retirement instead of living at the "public trough" your whole life?

The City has assumed what parents should be responsible for in the recreation dept activities and in schools.  
Street sweeping could be reduced to twice monthly, if this is a significant cost limit it to essential notices.
Reduce anything that is not essential for safety.  Look for waste in recreation, street care, library services.  
Parents should entertain the family not the City! 

QUIT GIVING SUCH RAISES TO POLITICIANS IN OFFICE WHO HAVE ALL THE PERKS TO GO 
SOMEWHERE TO SEE HOW SOME OTHER TOWN DOES SOMETHING.
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RESTRIST TRAVEL UNLESS VERY IMPORTANT
FREEZE THE HIRING
TRIM THE SALARIES

Reduce spending on over paid retirement programs and across board reductions for over paid top department 
heads. Only spend (budget) up to income.

Freeze salary increases, no duplication of services and stop pork barrel spending

no more pay increases for city employees especially managers of departments- reduce pensions.

Raise taxes for property related items -- streets and sidewalks.  Charge fees for non-property related such as 
sports and cultural events.

THE CITY WILL LOOK NICE AND WILL HAVE LOTS OF IMPROVEMENTS.

City Mayor and City Council not going here and there at our expense -- all having too many secretaries.

NO SALARY INCREASES FOR CITY WORKERS.

Please cut expenses. Lower retirement benefits which were recently enacted. Keep costs down. Do not put any 
more bonds on ballot. Prevent law suits against the City which costs the City!!

The council needs to be more informed on city problems and do something instead of just talk.  They should 
know what the city is spending on what.  Being a council person is more than just turning up at a meeting.  Listen 
to what people are saying, we can't all be stupid.  Where are our larger recycle trash cans?  Learn to live within 
your budget.  If employees don't like their wages, let them work someplace else.  We do not have to keep up 
with the Joneses.  I'm sure their are many capable people who would love to have their job.  

I feel with Federal employees, saving money should start at the top. City salaries, particularly the top ones. I feel 
much City money has been wasted on big projects like the new Pike, tearing down the mall, etc...Conserve on 
projects like these. All of lthe above are important. Money can be conserved elsewhere.

Get rid of a few "chiefs" - Salary increases & retirement increases are absolutely ridiculous, especially when you 
knew this cities financial situation! Very poor management!! Most of these suggestions on enclosed survey are 
ridiculous! Our taxes certainly should cover the necessary ones. Weve had bonds & more bonds, taxes and 
higher taxes but its never enough! Whenever something comes up an outside company is hired to decide what 
to do to take care of the situation.  The laws we do have never seem to be inforced - animal control, noise code, 
gang punishment, graffiti punishment. Our biggest problem is the inflax of illegals - "no speaka da english" but 
the ability to understand every free accomadation they want!!

Cut out all the inside parties and perks.  Cut the salaries of top officials.  Do not tax the people and expecially on 
senior activities.

CUT EXPENSES; RAISE PORT INCOME.

DOWNTOWN WILL NEVER BE RETAIL LIKE IN THE 40'S-50'S & 60'S SO BUILD MORE LIVING 
ACCOMMODATIONS DOWNTOWN THAT COULD ATTRACT RETIREES WHO WOULD LIKE TO LIVE IN A 
COASTAL SMOG FREE BEACH TOWN.  BRING THE BEACH BACK WITH ACCESS TO IT.  I'VE LIVED 
HERE SINCE 1933 AND L.B. USED TO BE A GREAT TOWN.

Get rid of excessive pension programs! Weed out wastefulness! Temporarily cut items from "nice to have" and 
"not important" categories that are commonly agreed on by residents and businesses.

Cut mayor and council pay or get a whole new council who would do and not talk to hear themselves.  Now we 
have a do nothing mayor council

It's not a good solution but taking away the mosst recent cost of living increase from all city employees would 
reduce expenses and reduce the number of layoffs.  Hopefully, this would be required only one time.
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INCREASE TAX ON LICOUR/CIGARRETS/PARKING (FEES OR FINES/VIOLATIONS AND MOVING 
VIOLATIONS

a more effective way to use volunteers. is there one location/phone#? a coordinator there are many adults in 
L.B. that volunteer, why not use them in parks, etc..

get rid of non productive people in, have accountability for all time being paid and rid od excess pork fat

 Of all the taxes we already pay should be more then enough funds for all listed.  The money is lost through poor 
management, corrupt officials that embezzle and pocket money.  Idea restructure from the top and non bias 
auditing .  

WHAT, I HAVE WRITTEN ABOVE:  I LIVE OPPOSITE EL DORADO PARK (SPRING ST) AND OFTEN 
(QUITE)SEE PUBLIC & PARK EMPLOYEES STANDING AROUND, AND DOING ABSOLUTELY NOTHING.  
THEY, IN MY ESTIMATION, DO NOT DESERVE THE MONEY THEY MAKE OR THE PENSIONS THEY GET.

Encourage city employees and management to live in Long Beach.  City employee's pension -- out of line -- 
WAY TOO HIGH.  City uses five workers for a project or job; the outsider uses three.  Fine all polluters with 
progressive amounts.

 To get funding from state and federal govt. We are already being taxed to death! everything continues to go up 
except incomes, not to mention being taxed in multiple ways, ENOUGH

 many services should be on hold because of the economy.  We can't afford the taxes and bonds we have now! 
we need to be concerned and aware there are many services out of our capability  to support. Close the borders. 
no more free bees. 

1)Give no raises to elected or appointed persons.  2)Decrease some of top jobs. 3) Do away with street 
sweeping weekly - do once month only. 4)Reduce car expense accts of city employees, including meter readers.

BENCHMARK W/OTHER CITY BUDGETING/PLANNING PROCESS INSIDE & OUTSIDE OF CALIFORNIA.  
GET IDEAS FROM OTHER BEST PRACTICE AND CHARGE THE "STATUS QUO".

Bigger share (if any) from port revenue 
increase share to City from Tidelands Oil

REDUCE STAFF & SET LESS GENEROUS SALARY & PERK'S (LIKE "COMPANY" CAR AND/OR TRUCK 
USAGE).

do a cost effectiveness analysis of the present budget and shift resources accordingly. spend less on plush 
offices foe high-paid city officials and more where it really counts

City staffing cut 10%, salaries & benefits cut 10%, pension cut 10%.

Become more business friendly.  Attract retailers such as Home Depot, COSTCO and car dealers to bring in 
sales tax revenue.

No salary should exceed $100,000 per year.  No bumping of retiree annuity for retirement purposes. No creating 
of (jobs) for friends and relatives.

 Consolidate jobs when fixing and working on the streets etc.  Eliminate all the extra people standing around 
watching the one person doing the job.  

Build a new courthouse. Raise trash fees.

 Cut salaries of top city employees and decrease the retirement package they keep adding to benefits of city 
council people.  

Cut salaries at the TOP FIRST (i.e. managers of city departments etc. or no increases at this time every other 
level has experienced cuts!) before cutting services for the needy or lower to moderate income.
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If I'll be millionaire or win the lotto I'll contribute, I'm working only, pay check to pay check.

 Reduce salaries of 75,000 or higher, Stop appointing chiefs who retire in 3 years reduce contributions and base 
retirement on entire city employment years instead of only final pay periods.  Sell the art museum it stinks

Get rid off all the useless positions you guys have.

Don't cut jobs!  That causes more problems.  The City should not give waivers to various organizations who use 
Parks & Recreation facilities, ie.e. also.  Sports programs for youth should charge a nominal fee.  There should 
be a fee attached if a person calls "911" and it is not an emergency.

LESS SPENDING

Reduce the City Councils stuff. Council members should not have city cars. No Rose Parade float until 
financially sound.  No more "City supported" convention trips.  If members want to go then "they" can pay for it.  
Cut city payroll starting with Mayor, City Manager and all council members.  If we the taxpayers have to suck it 
up, then let it be lead from the top of City Government.

No raises.
Limit travel expenses

Decrease salaries on administries or the city.

STOP CHARGING PEOPLE FOR THE LITTLE THINGS & TRY TO GET PEOPLE MORE INVOLVED IN 
WANTING TO HELP FIX THE CITY'S BIG THINGS.

 ***personal information deleted*** - curb - no drain need to be fix - water stay on curb and stinks.

Put a luxury tax on home buyers that buy only for the purpose of renting out the house, as a means of an 
investment.

Honest people.

 much better planning

All employees change their course 18% mostly management.

Priorities are fire, police, public safety and business development attracting business and revenue to LB.  The 
other stuff is open for increased fees and budget cuts.

 Spend less money these inspections of property in L.B. is expensive time comsuming and an invasim of 
property rights. 

cut back on city official salaries

Roll back recent city salary and pension increases!

NO SALARY INREASES FOR CITY EMPLOYEES UNTIL BUDGET IS BALANCED.

Spend appropriately-No silly expenses

Get a few more photo intersections.  Don't those pay for themselves and then become revenue?

OUR BEACHES ARE A DISCRACE--NO ONE USES THEM!  TOURISM WOULD SKYROCKET IF THE 
BREAKWATER WERE LOWERED.

Sell some City owned oil lands/wells

improved economy
L.B.  become a mayor convention center
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lower the hourly wage.  

Hold salary increase on city officials

Should not spend money on Rose Parade Float back to L.B. use the money to support other direct manner. 

STOP HIRING OUTSIDE CONSULTANTS, SURVEYS, ECT. - DO IT YOURSELF. STOP UNNECESSARY 
TRAVEL! "IS THIS TRIP REALLY NECESSARY?" STOP FUNDING "IFFY" PROJECTS & DEVELOPMENTS.

No more raises for top city officials -- they make enough money.

 Charge the film industry even more for license to film in Long Beach.  

ELIMINATE BUSING AN ANTIQUATED PROGRAM. ELIMINATE NON ESSESNTIAL TRAVEL BY CITY 
EMPLOYEES ACROSS THE BOARD TEN PERCENT BUDGET REDUCTION INCLUDING POLICE + FIRE 
DEPARTMENT. BASE EXECUTIVE COMPENSATION ON MONEY INCREASE FEES AT COMMUNITY 
COLLEGE. ELIMINATE EDUCATION GRANTS, ESTABLISH STUDENTS/ LOAN PROGRAM. ESTABLISH A 
BUSINESS TAX BASED ON WHAT THE AVERAGE INDIVIDUAL TAX PAYER TAX RATE IS. ELIMINATE 
WELFARE EXPCEPT TO ELDERLY US CITIZENS. PLEASE UNDERSTAND. I UNDERSTAND IT'S A 
CHALLENGE.

THIS SURVEY IS AN EXCELLENT START.  HOWEVER, IT IS TOO GENERAL BECAUSE THE DETAILS ARE 
NOT ABLE TO BE EXPLORED IN THIS FORUM.

MORE THOROUGH REVIEW OF: 1) EXPENSE LEVELS OF COMPENSATION & PERKS FOR ELECTED 
OFFICIALS & UPPER ECHELON CITY EMPLOYEES; 2) PORT OF LONG BEACH'S ABILITY TO 
UNILATERALLY DECIDE WHAT, IF ANY, REVENUE IT SHARES WITH THE CITY; 3) PERFORMANCE 
ACCOUNTABILITY FOR EVERY DEPT (I.E., IS THE CITY GETTING A DOLLAR OF VALUE FOR A DOLLAR 
SPENT).  MOST IMPORTANTLY, AS A L. B. RESIDENT I FIND IT VERY DIFFICULT TO FIND INFORMATION 
ON HOW THE CITY SPENDS MONEY ON PROGRAMS OF PERSONAL INTEREST.  THIS INFORMATION 
SHOULD BE EASILY AVAILABLE.

 First consider the budget the same as your household income.  If you don't have the money then don't spend it. 
Reduce employees. A hiring freeze isn't enough.  Cut employees! Look at the Mayor and city council department 
Personal services.  Why are the legislative assistants being increased from 5.8 to 11.

Less waste in Government!  Such as the area downtown, the Spruce Goose, Disneyland, The Queen Mary, the 
Aquarium.

Cut salaries of top administrators.  Cut perks/salaries/expenses for council memebers.  Budget properly in the 
future.

Run city like a business and cut hours of employee doing nothing too often.  Street sweeping every other week 
in single family neighborhoods - usually clean looking.

1. You may have to let some people go - at the top and bottom.
2. Stop all raises!
3. Stop all hiring!!
4. Better planning
5. Too many people standing around our city.  Jobs; Inside and Outside work!!

WATCH THE SPENDING, ALL STREETS ETC., WERE IGNORED.  IF TAKEN CARE OF WOULD NOT BE SO 
EXPENSIVE, AS IT THE PRESENT SITUATION.  WATCH SPENDING

Stop spending money foolishly. 1. Changing city lites from yellow to white.
2. Queen Mary (a whore).
3. Rebuilding more theaters for film?

1. TAke back raises to raise pension for fired city manager and ex-city clerk.
2. Contract all city services.
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I don't knwo what "tax and arts & entertainment" Is that tax on movie admission?
What is current tax?  for Hotel Bed tax- sure good idea.
Do not enlarge airport

cut use of city cars cut payroll

1.Actively and agressively run out of town gang members, homeless, welfare, sponges and other leeches.
2.Have wheeled trash containers and recycle bins placed on one side of the street on trash collection day, 
enabling only one pass down the street, thereby saving time and fuel.

Freeze hiring lower pensions freeze salaries.

I'd have to look at the budget and cut what we don't need.  It's impossible without knowing everywhere the 
money goes!!!-and the amounts-

INCREASE THE U.U.T. TAX BACK TO WHERE IT WAS!

Constant monitoring -  and adjusting when necessary - the city's budget, by taxation specialists.  BAcking by City 
Council is crucial in this matter.  Don't spend what we don't have!  Behave like a business.  Adjust.

FIND A WAY TO FIN POTHOLES SO THE REPAIR WILL LAST MORE THAN 2 OR 3 MONTHS, AND AGAIN 
REEDING REPAIR.

Spend money on only essential programs until budget problems fixed.  Cut staff to bare minimum - Do not cut 
back on plice, fire or drug related programs.

Be sure to reduce cost of living when it decreases not just increase.  Do not continue to pay employees for a 
task beacuse of length of time but pay based on job and if employee wants more pay move/be promoted to other 
job which pays more.

don't spend so much on multi-lingual programs, fliers, etc.

Cut all funding to unnecessary services.
Budget within are mains/ do not waste $

Foolish spending!

luxury tax; cut bonus & salaries for the city employees.

Let the people who are paid for this, figure it out. They got us into this mess.

Reduce jobs.  Sherrif Department instead of local police.  Be more supportive to small businesses by reducing 
fees and introducing tax breaks for businesses that want to come to Long Beach.

"Your asking the wrong person"
Budget cuts tax increases where necessary

Giving each it's own budget & not allowing them to go over at all!  Also, children that are involved in programs 
can help raise $ by selling candies for donations.

1) toll for acess to the port
2) enforce littering fines
3) charge other cities for L.B. allowing them to have their trashy water flow to our city.

STOP THE COST OF THE NEW PENSIONS GIVEN TO CITY EMPLOYEES. MARKET THE COUNCIL 
MEMEBERS BUDGET THAT IS THE RULE. 

DO AWAY WITH UNNECESARY AND ABUSED GOVERNMENT FUNDED FAULITIES AND PROGRAMS.  
WORRY ABOUT SAFETY BEFORE WORRYING ABOUT THE WAY THE CITY LOOKS.  (REARRANGE 
PRIORITIES!)
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Cut those programs such recreations that are not essential.  Public safety should be #1 priority.

NO MATTER WHAT EACH OF OUR PRIORITIES ARE OR THOSE OF THE WHOLE, THERE ARE 
RESPONSIBILITIES THAT A CITY MUST UPHOLD... NO MATTER THEIR POPULARITY.

fund raises

More attention to contract bids. No favoritism in awards of contracts demand accurate and honest billings.

sales tax

GET RID OF 10% OF CITY EMPLOYEES - SET GOALS FOR DEPARTMENTS THEIR IS JUST TO MUCH 
WASTE AT CITY HALL AND LOTS OF WASTED TIME. STREET SWEEPING IN MANY PARTS OF CITY 
COULD BE TWICE A MONTH. DURING SUMMER MANY PARTS OF CITY NEED NO STREET 
SWEEPING,CUT DOWN ON OPEN EXPENSE ACCOUNTS. STAY IN BUDGET HOTELS. 

Cut the fat & support the schools.

1) give more time to think up replies
2) review of city gov't salaries and expenses
3) review of city gov't & public safety expenses

Get rid of the DARE Programs - it is a waste of time and money

REDUCE NUMBER OF HIGHLY PAID ADMINIATRATIVE ASSISTANTS. REMOVE DISCRETIONARY 
(COUNCIL MEMBER) FUNDS.

STOP THE POLICY OF HAVING IDLE POLICE AND FIRE VEHICLES SITTING AROUND CITY EMPLOYEE 
RESIDENCES. THIS INCLUDES OTHER CITY VEHICLES.

Invest in local economy; trim city staff; create dynamic porgram and apply for large grants.

 MAYBE CUT OFF AS SMALL AN AMOUNT AS NECESSARY FROM EACH BUDGET ITEM UNTIL BALANC; 
OR 
2. ESTABLISH A 4 DAY WORK FOR MUNICIPAL EMPLOYEES; OR SHORTER WORK DAYS TO REDUCE 
SALARY COSTS ON; OR 
3. RAISE ALL TAXES THAT DON'T NEED A PUBLIC RATE APPROVAL, IN SMALL AMOUNTS.

Stop spending so much $

Don't Know

Alot of young geenerations is using disable parking in groceries and &even green pavement in hopitals & 
docotors' offices, especially in atlantic avenue by Long Beach Mem. Hospital.

Sell that rotten hulk Queen Mary for scrap

WHATEVER WORKS WITH WHAT WE HAVE? 
1. TIME AND MATERIAL EFFICIENT MANAGEMENT@ ALL LEVELS 
2. CONSULT WITH SOME OF THE CITIES THAT OPERATE CONSISTENTLY WITHIN THEIR ALLOTED 
BUDGET.
3. ELECTED OFFICIALS THAT CAN AND WILL PERFORM THAT DUTIES OF THEIR OFFICE WITH A 
MINIMUM OF APPOINTED SUPPORT. 

Examine th ecities across the Nation that are doing well with their budget and implements som of the 
principles(finanacial).

Spend Less
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CONTRACT REFUSE SERVICE. BI-MONTHLY STREET SWEEPING IN BUSINESS DISTRICTS AND HIGH 
DESEUTY (MULTI-RESIDENT) AREAS MONTHLY IN RESIDENTIAL AREAS BEING BACK THE AUTO 
INDUSTRY TO LONG BEACH BLVD, SIGNAL HILL, CERRITOS, IRVINE, CAN'T ALL BE WRONG,LETS 
START SUPPORTING A CONSUMER RAISED NEED.

TREAT BUSINESSE BETTER - WORKING W/CITY HALL IS DIFFICULT AT BEST SPEND MORE ENERGY IN 
COMMUNITY DEVELOPMENT & PLANNING - A NEW MALL IN HIGH END DOWNTOWN AND WAL-MART 
DOES NOT EQUATE. ALL THE CONDO'S DOWNTOWN DOES NOT BRING IN OUT OF TOENERS.

I am concern about the Golden Handshake that our recently fired city manager received.

cut out the wasteful spending

I have lived in L.B. all my life(60 years) and have seen this city decline alot in las 30 years by "over building" and 
lack of planning.  I had to retire from LBUSD due to huge inlux of illegal aliens.

RAISE UTILITY TAX AGAIN 
"HOMELAND SECURITY" : IF THIS IS DRIVEN BY THE FEDS, CITIES SHOULD LOBBY TO MAKE THE 
FEDSN COVER THE COSTS. WHAT IS "HOMELAND SECURITY" ANYWAY?

INCREASE SELECTED TAXES-GAS, PROPERTY, VEHICLES - MINIMUM AMT.
INCREASE FINES-CRIMINAL FINES -GANG RELATED ETC. INCREASE INDUSTRIAL BUSINESS TAXES - 
LARGE BUSINESS TAXES.

Cost containment strategy in all aspects of the city's budget/benefits.

Let the mayor and councilmen take a reduction of wages. After all-what have they done for the City, but put us in 
debt!

Lay off City employees. Eliminate the city board of health.

Stop the spending - do nothing to the pier - do not build any more down town - even the "Pike". If you don't have 
it - don't spend it.  No more pay raises for city employees - how about a wage roll back.  Please fix our curbs and 
streets. Many streets in the 3rd district are awful.

For starters, quit subsidizing the Long Beach Aquarium, it loses huge sums.  Secondly, don't blame the shortfall 
on 911(Sept.)  if Sept. caused budget problems then it was already on unsound ground.
And last but not least does anybody including myself really think fillin this box with ink will help!!!!?

 Unless you are the city council you will not receive health benefits, cars and all the other perts. Only mileage 
should be allowed.  For part-time employment people do not get health benefits in the private sector!!!

Do not expand the Long Beach airport right now.

Reduce al directors/c/m council and Mayors salaries by 20%. 
Removal of those people who do not do their jobs and not renew their positions: Do not let directors take home 
autos: stop the wave: Do not let city tow go to outlining cities: cut back on perks or eliminate altogether: drop 
unnecessary featherbedding, took four seperate crews to remove tree stump. 

Put more jailed people to work at public facilities and such.

Provide council w/a - Fine either homeowner or gardners or bi-weekly study that blow cuttings into the streets 
(especially night after the street cleaner gas by)pension on city budget.

-Promote more business to convention center
-Build sport stadium at one of the parks or golf court that doesn't bring enough revenues. (Football stadium)
- Casino will bring tourism and revenues but it may have some adverse effects. (such as criime)
- Build a volunteer committee to study these issues
- I can help with these issues   
 ***personal information deleted***
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ELIMINATE THE FRILLS LOWER YOUR SIGHT.

SEND CITY COUNCIL AND ESPACIALLY THE MAYOR TO SEMINAS + CLASSES ON CITY MANAGEMENT. 
ALSO PUT A FREEZE ON WAGES AND RETIREMENT PACKAGES AND MAKE THEM VOTABLE BEFORE 
ENACTED.

 Do away with wasteful expenditures,like city wide surveys like this one, how much did it cost to send this to 
every home in L.B.? Cut those sill redundant jobs wasteful. You know the ones I mean.  Sorry the bureaucracy 
must go.  

WHEN GRAFITTI ARE CAUGHT MAKE THEM DO COMMUNITY SERVICE AND REMOVE GRAFITI
SO TAX DOLLARS DON'T NEED TO USED.

INCORPERATE FINES ON RESIDENTS THAT HAVE JUNK CARS, RUBBISH, BAD UP KEEP OF THE 
VISUAL SIDEWALK SIDE OF THE STREETS. ADD AN ADDITIONAL RESTAURANT TAX.

Fix public works. Eliminate the wasted man hours.

1. SHORT TERM " ACROSS THE BAORD " CUTS EXCEPT POLICE AND FIRE
2. REDUCE CITY HALL EXCESSIVE SALARIES AND BENEFITS CITY HALL (TOP HEAVY)
3. RESCRUTINIZE CONTRACT AWARDS ($100,000)
4. NEEDLESS CONSULTANTS- TOO MUCH "GOOD OLD BUDDY AWARDS"

Lower salaries and benefits for city upper management making over $60000 per year. Reduce waste & 
corruption.

Bring in a NFL Team, Build a state onf the art football stadim

HAVE SOMEONE WITH PROVEN EXPERIENCE IN THIS AREA OF NEED TO CONSULT ON A SOLUTION.

Cut unnecessary spending. Freeze raises and hiring control consultant expenses. Minimize car allowances to 
employees. Control seminar and conference costs. (Travel)

Sweep street every two week . Eleminate Park Rangers & require regular City Police to patrol parks and handle 
special events in parks. cut back say. 10-15%, on street repaving.

As far as street sweeping once a month would be ok unless tickets from illegally parked cars help alot towards 
weekly sweeping. 

Budget way excessive for city employees, including mayor, city council, ploice, fire men etc.

Please fix the alley's which, in many spots are more dirt than pavement.

Strong enforcement of littering laws, a program to compell business owners to use trash cans cleanup ground. 
Tips to businesses: to increase sales and efficiently so businesses can last and become more profitable

Ask Beverly

I don't think the money raised is always spent on what it was voted for.  I think too much is spent on expensive 
consultation firms.

1. ELIMINATE THE BONUS RETIREMENT PLAN THE CITY IMPLEMENTED WITH TABAODA 
2. NEVER HIRE TABAODA AGAIN!
3. DON'T HAVE CITY EMPLOYEES USE CITY VEHICLES FOR COMMUTING HOME. 
4. ELIMINATE WEEKLY STREET SWEEPING. 
5. CITY HELICOPTER (POLICE) ELIMINATE.

- Not paying the city employees so much, especially those as the top.
- Better manage the money you have
- Changing users for services. Be more diserminatry about who ie. eligible for the free servicesf.
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Except for Nov. sweep streets every two weeks.  In most residential areas this would be enough.

Cut salaries of electewd ositions. No raises.

No one likes to be without a job.  One way is to cut their budget by department by 20% if someone leaves nor 
replacement.  The top people in management make th emost money.  But you must have people who do the 
work also.  Bring department's under one person and let some of the top mgmt go. Cut out pet projects like 
subsidiary the Queen Mary, and the Aquarium and any other projects the city gives money to.  Projects that are 
essential must be taken care of.  Later when the city can afford to reinstate some of their projects put them in 
order to reinstate. When you put extra taxes on hotels people quit coming to long beach.  To get a tree trimmed 
in long beach, first they send someone out to look over the tree.  What a waste of man power.  Look to the 
employee to come up with good sound ideas.  I do not work or know anyone that works for the city. I use to work 
as manager for maintenance services for a school district. Sending out this survey to everyone is a waste. You 
know what has to be done to balance budget.  You just want to take the heat off of you. Quite adding taxes on 
everything. Live within your means. No raises for anyone, with the cost of health care going up most employees 
would forgo a raise.  At this time they are glad to have a job.  I'm sure you are going to just love this letter.  Next 
time don't ask.

PROGRAMS FOR PARENTS WHO HAVE CHILDREN HOW TO PARENT THEM. NO MORE EXCUSES TO 
TURN PARENTING OVER TO CITY, GOVERNMENT AGENCIES. WHY SHOULD WE PAY FOR THEIR 
INABILITY TO RAISE A CHILD. GRAFITTI PARENTS PAY TO- HAVE IT REMOVED - NO MONEY? DO 
COMMUNITY SERVICE) FORMS TO CITTIZENS IN ONE LANGUAGE-AMERICAN -THAT WOULD SAVE 
MONEY AND MAKE SENSE , IF YOU ARE A CITIZEN OF A COUNTRY LEARN THE LANGUAGE. NO 
CITIZEN WHY SERVE THEM.  

1. When possible graffiti should be removed by person responsible plus more
2. When possible for small wages hire teens + other unemployed to help city.

Elimate those huge recent pension increases. Cut in pay (significant) for all administrators. Let the City 
Administration show good faith & lead the way with any cuts. Quit paying incentives to developers. Listen to us 
for a change!

1. REDUCE NUMBER OF CITY EMPLOYEES 
2. REVIEW COMPENSATION OF EMPLOYEES 
3. REVIEW AND REDUCE OUT SOURCING CONSULTANTS
4. CUT OUT THE FAT IN BUDGET.

fund raising

Stop catering to the down town business.

Save some money in good years, in order to have money for lean years. Sounds simple, but this plan has not 
been followed.

CUT THE MAYOR'S SALARY BY 50% CUT THE COUNCIL SALARY BY 25% CUT THE PAY TO AL CITY 
EMPLOYEES 15 TO 10%.

license cats.

RESCIND THE RECENT MANAGEMENT PAY INCREASES BENEFIT PACKAGES. REDUCE MAYOR AND 
COUNCIL BUDGETS.

nor bond increases.  1. Cat spending 2.Live within a realistic budget 3. Stop all special new revenue options.

Recino all salary/pension raises for 2002 freeze salary for 5 years.  Equip police cars with camara/radar to 
increase ticketing on speeders.

QUIT SPENDING MONEY ON EXPERIMENTAL PROJECTS. REDUCE SALARIES OF SOME CITY 
OFFICIALS.
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Restrict travel and furnishing cars and transportation spend money in other areas instead of always downtown.  
Discontinue the Wave - we get the infor from newspapers - etc 

1. Items such as Hotel Bed Tax - First check on surrounding communities. 2. Has anyone looked into recycling? 
3. Has anyone don a study on timing of traffic signals, for example - Los Coyotes Diagnal - so that one does not 
have to stop at every light?   ***personal information deleted***

Efficient government - too many city employees, too many inefficient training programs, too much spend on 
studies on how to improve.

Ask taxpayers to consider suspending utility tax reductions or even to reinstate some in light of current 
circumstances.  Find ways to increase revenue from the Port of Long Beach - maybe a tax per container or per 
truck

First - Make L.B. a safe city to live in - Crime Free. Support your new police chief!!  & let criminals know - Long 
Beach won't tolerate them!! and they will come (poeple will shop L.B. again!!)
Do You feel safe soing for a walk, or in your own home?

Tax. Big Bix  More, get rid of all the loopholes.

The city of Long Beach should hold events such as boat races, marathons & create student center sposored by 
parents.

Better control of city employee salaries and pensions

I can't just okay bonds without more information but LB is worth taking responsibility for- by all us citizens

Quit giving yourself raises

QUIT SPENDING

Stop overspending!! Cut City worker's salaries - live w/a budget.

Be more selective on street and sidewalk repair.  Make the police do their jobs-not shop while on duty or speed 
to a convenience store.  Look at the top salaries and the retirement perks approved in the last few years.  Every 
one needs to pull together, not just spend on their pet projects.

Add provision to donate extra dollars $5__ $10__ $15__ $20__ to City of Long Beach Utility Bills for specific 
programs mentioned in this survey.

Monitor spending budget and choices carefully. Cut out any slacks.

i understand that people from other countries get free health care here, and we (citizens) are paying for all this.  I 
suggest we limit anymore of them living here and check for legal occupancy.  What is happening right now is 
totally unfair to our "beautiful" city.

Cut extras like cell phones, bottle water, cable, internet where not necessary. Stop increases in salary, Stop 
paying big time advisors who get you in the mess. Stop street sweeping, we have brooms- but won't you miss 
the cash. We live on fixed incomes and we can't pull extra money out of a hat or tax others to pay for extras, why 
should the city.

Stop funding Rainbow Lagoon, Aquarium, ARTS, City Management too costly!

Reduce all the parks
Enforce auto laws-No Parking on sidewalks No loud exhausts No speeding

Be responsible- concentrate on one or two major projects at a time- stay focused and follow through- make 
businesses keep their locations attractive and wll kept- our city is a disgrace to look at in too many areas

No idea.  I voted city officials, let them perform their official duties in full capacity.
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Fees for services and facilities
Reduce future city retirement / pension benefits

Maybe you need to employ house wifes who knows how to balance their budgets  keep their family happy.  
Degrees & Masters are wonderfull, but practical experience is the answer.

cut all city employees' salaries and benefits

Cut expenses! No increase in taxes, fee, fines, etc!

Private funding should be paramount for many city-paid programs!
The intention of this response, where "not important" is checked, is that I believe these services/programs can 
do without the city's involvement for a few years until we are past the crisis of budgeting. 

Street sweeping every 2 weeks

Get rid of some managerial positions.  The city is too top heavy.  Too many Queen Bee's and not enough worker 
bees.

Stop creating the impression that L.B. needs more and more police.  Put someone in charge of making the 
budget who understands budgets and is not policically motivated or unsuited for the job - the city council 
members are a case in point.

1 - Find people who understand their job and don't have one person watching others-you continue to have more 
programs to help people but are costing them more than the average family can afford- etc. baseball, football 
games - parking.

Downsize unnecessary city employees. Cut back on welfare- a lot of people I see on welfare can work.

tax.  increase services tax.

Ak the rich in LB area for city donations.  Fix alley problems in LB

Do what you have to. But don't cut the Municpal Band.

Spend less money, spend more efficiently. Shut down the airport.

OUT SOURCE SERVICES TO LOWER COSTS OF LABOR AND PUT CITY EMPLOYEES ON ALERT THAT 
MANY SERVICES ARE NOT EFFICIENT ESPECIALLY UNION PROTECTED JOBS. MAKE UNION 
RESPONSIBLE TO IMPROVE EFFICIENCY!

cut wages of the management city 

5-year moratorium on tree-trimming city streets.  Cut budgets for police and fire depts.

Use volunteers or interns instead of paid personell. Ask people who use a service to support its continuation or 
charge a fee. At the same time, cut back on non-essential spending and special interest projects like 
landscaping and find cheaper alternatives. Have businesses contribute to projects which help in their area and 
improve access to their business or promote their business.

Start at the top with cuts, one helper (staff)for each councilperson.  No district meetings unless there is no cost.  
Roseparade float does not come back to LB. New pension plan is vacated until budget is balanced, maybe next 
year.  Any city publications in English only, phone # for others quit excusing yourselves, take responsibility for 
getting us in this mess. Don't threaten us w/police and firecuts.  We need these more than we need city council! 
or cerntainly the MAYOR!!!!!!!

Make puublic libraries start charging for access to pornographic websites-double if there are any minors in the 
library at the time of viewing. Why not call public libraries what they really are: adult bookstores, and have them 
pay for themselves.

Maybe increase "sin" taxes.  I wish I knew I do not.  We're a terrific city.  Keep us that way.
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Less pay increases for councilmen and other employees - including retirement

Pay raise freeze on all City employee including police and fire.  Stop ridiculously funded public safety retirement 
programs which are costing the City too much money.

Live within money received- emergency fund at all times. Do away with consultants- city people should be able 
to handle or replace. Lower salaries- especially high end. Cut hours, cars, expense accounts. Consolidate. If 
people in charge cannot do it- replace one by one. You are all hired to do your job efficiently and within money 
received.

Assess effectiveness of administrators who are not integral to maintaining services.  Reduce promotions, etc.  
Many of the frills do not translate into effective service.  No new construction on any City owned parks, ranchos - 
reduce administrative costs. 

Everyone working together as a team effort like I'm sure they are finding solutions.

Luck, prayer and research.

Privatize, privatize, privatize. Sell municipal utilities.  Cut funding for anything that can be done w/private money - 
after-school or child-care programs, support for the arts, business services, etc. Only the things citizens can't do 
individually (i.e. public safety, street repairs, etc.,should be funded w/tax dollars.

Appeal for volunteers especially in areas where education and youth are involved. They could help in areas of 
art, culture, business, animal control, community info and publication, library and many other areas as I read the 
list. Also approach the University (CSULB) to jointly plan curriculum areas in which posibly the students could 
earn credit for supervised volunteer work in the area of his or hers curriculum major. This exists in the area of 
teacher education.

INSTEAD OF SPENDING MONEY TO FIX SKYLINKS, SELL THE LAND TO A HOMEBUILDER LET HIM 
BUILD 1/2 MILLION DOLLAR HOUSES & WAIT FOR THE TAX DOLLAR DO THE SAME WITH HARTWELL 
GOLFCOURSE TURN OPERATION OF THE CITY MARINAS OVER TO A PRIVATE OPERATION OR SELL 
THEM OUTRIGHT

Cut the salaries of city officials, administrators and management.  Retirement pay is above the private sector.

Move Queen Mary to other side of Harbor
Don't hire any more police of firemen.  Put police in gang areas.  I don't think firement have enough to do.  I 
always see them at supermarkets & at starbucks.  Find productive work for them in gang areas.

LET PUBLIC OFFICALS BID FOR JOBS AWARD TO BEST QUALIFIED LOWES BIDDER NEVER MIND 
WHAT OTHER CITIES ARE PAYING!

Do not spend more than you bring in

Be more efficent, stop wasting money, prioritize. This city is a run-down ghetto.

We don't want any increase in fees.

Be more business friendly; businesses which provide city services must reside in long beach; be sensitive to the 
facility of low income population base and create jobs that will help change that.

SPENDING LESS MONEY ON PURPOSES THAT DON'T REALLY BENEFIT OUR CITY

Ground the noisy helicopters, except for biggest emergencies

fix the parks for kids and adults can play soccer make more skateparks more centers so that kids like me can 
have fun not be scured to get jumped or beat up by gangsters.

Bi weekly street sweeping.

Quit raising salaries
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Provide more shelters for the homeless and support our kids a lot more in schools

Stop city officials from giving themselves pay raises.

- BRING IN A CORPORATE SPONSOR (EX HUNTINGTON BEACH & COCA-COLA)
- LOWER CITY MANAGEMENT SALARIES
- EXPAND VOLUNTEER PROGRAMS SO IF THERE AREN'T ENOUGHT PAID EMPLOYEES AT AN 
EVENT/PARK A VOLUNTEER COULD TAKE THE PLACE.

Volunteer public offices, police and fire fighters, life guards.

All city's business should be printed in English only!

Learn to live on your income as I have to do.

no opintion

Replace full-time city employees with part-time or volunteer workers. This would be achieved through attrition 
and not lay-offs. Of course, only specific jobs could be done this way. The savings would be in retirement and 
insurance plans, etc.

everyone working together to make a possitive difference!

I am for ever driving by street maintence workers 8 of them are there 1 driving truck, 1 shoveling, 6 standing and 
giving insruction - what a waste of time and money.

Don't waste money on useless things. Stuff you don't need, like if you have two stores that are close to each 
other, shut one down.

To have honest people working in places to improve the city, too many administrative positions are abused.

I would support a cut back in programs and services, get neighborhoods to help maintain there own areas parks, 
streets, sidewalks with the citys help and volunteers.

Recruit volunteers to provide previously paid worker- i.e. advertise in Senior Centers - more community effort.

fixing the important streets

Show some courage and raise taxes

not wasting the money on useless projects
fixing the streets would be appreciateit

find ways to make an income from more recycled items
I can recycle so little that I take 2 or 3 grocery bags with me when visiting friends in Tustin they accept more 
items-

Charge a tax on leaf-blowers to reduce noise pollution, suggest $1/hr use tax. P.S. Get rid of Leaf - Blowers.

Property tax increase

NO DRUGS ON THE STREETS.

Cut the payroll- especially those who earn over $100,000 a year; pensions and retirement benefits should be cut 
also

Roll back city salaries and pension; cut back big shot's staffs & perks; when I am in a financial bind I trim my 
personal expenses - I don't expect someone else to pay for them; It's time the people responsible tightened 
THEIR buts.
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Invest more money into Port of Long Beach for existing repair and expansion of commercial port facilities.  Also 
get rid of the Queeen Mary money pit and cell bonds to put in a professional sports facility (football, baseball) 
arena to compliment current shoreline development which will increase business to downtown hotels and 
businesses.

CUT BACK ON THINGS NOT POPULAR.
PEOPLE ARE TIRED OF POLICE THAT WON'T COME OUT WHEN YOUR CAR IS STOLEN OR BROKEN 
INTO.

It's cheaper to change the lights on side streets than to hire a cop.

Privatize by bid for services.

CUT PERSONNEL
CUT CITY PERSONNEL SALARY 10%
REDUCE CITY BUDGET

1. Contract out to sheriff's department
2. Privatize (contract-out) clerical/office positions
3. Reduce street sweeping to twice month.

Spend wisely

This city need to look into our overall spending programs and consult other cities and find out how they manage 
to implement initial and ongoing programs to see that what we initially make are successfully maintained 
succeeding years.

Clean house-improve efficiency. Quit spending money sending health and bldg inspectors out on a blanket 
search forthe possibility of infractions.  They pound on doors demanding entry like the gestapo! If they are 
solicited, that's a different story!

Freeze additional personal in all areas.

Replace contract services with dedicated city employees.

Cite all city employees for their traffic and parking violations.  The current "you scratch my back" policy is a 
disgrace and shows the tawdry true colors of the insiders at city hall.  Quit wasting money on the Aquarium and 
the Pine Avenue extension projects.

Cut back on the amount of city administration first & formost.

Long Beach will never be a pleasant city if city doesn't do the following(1) control smog from refineries close-by 
(2) 710 fwy traffic by big trucks.

What's the port done for us lately?  Surely with all the money it's saving by eliminating dock workers' jobs, it 
could cough up something for the city.

TO HAVE UPPER MANAGEMENT TAKE A PAY CUT

PRIVATIZE CITY SERVICES AS MUCH IS PRACTICAL. THE ANSWERS ON THIS SURVEY BASED ON THE 
ASSUMPTION THE CITY OF LONG BEACH. IS ACTUALLY CONSIDERING A PROGRAM OFF COST.

Rescend the recent pay increase and benefits package. Reduce Mayor and city council budgets. 

Enforce the speed limit and laws agains blocking intersection on Ocean Blvd. in fron of my house during the 
morning rush hour into downtown Long Beach.  Tickets=mony and more safety for us residents.
Also:  keep those old city vehicles running; don't buy new ones!

UTILIZE PROCESS IMPROVEMENT TECHNIQUES, LIKE CORPORATIONS DO - SIX SIGMA TECHNIQUES 
ARE HELPFUL!!
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We have a beautiful downtown area - we need to clean up our crime and lower income areas and we can spend 
less money on enforcement it takes for these areas. Strict regulations on property owners for up keep and deals 
for improvement to keep our city looking good so our property values will remain upper-middle class.

Police-Fire-Paramedics are ESSENTIAL Never even mentioned on this survey
Freeze Saleries and CUT all extra Middle Management-That is a LOT!!

qut giving city hall managements(city managers ect) raises while the workers do without again

To have an excellent city manager who knows how to run the city effectively and efficiently as well as the 
budget, and who has the commitment to make the city look better and better with a lot of improvements in public 
safety and landscape.  There are too many homeless people in this city whic is very bad for the population.

YOU ALREADY DID. YOU FIRED TABOADA.

Keep qualified employees

CUT NON ESSENTIALS FROM THE BUDGET AND REDUCTION OF BUDGET FOR ASLARIES OF CITY 
EMPLOYEES

Stop discrimination against anyone who is "different" in the city of L.B.

Street sweeping could go bi-weekly.  Raise your expectations as far as the productivity of the people who clean 
our beaches, streets, and parks.  These people have little work expected in their shift.

raise taxes, cut theater budget.

Lower all city employees salaries by 5%, cancel the pension increase agreed on this year, quit paying out money 
to developers, cancel queensway. 

Decrease city employee and politiccans salary

we need a safe city with as much community activities as possible. business should work together to assist 
businesses.

Long Beach is full of empty bldg. especially in areas zoned for businesses.  Someone needs to speak with these 
building owners to see what type of business their bldgs are suited for, then the city should be activity-involved in 
recruiting businesses to fill those empty bldgs. This would increase tax revenue from business sector and more 
people employed means more tax revenue.

Change library!!
tighter controls on spending
street sweeping every other week

STOP HAVING TREES TRIMMED TOO OFTEN. OURS WAS CUT 3 TIMES IN 2YRS PUT MONEY SAVED 
INTO STREET REPAIRS

Limited or no pay raises to City Counsels.

Allow the repair & improvement programs to adjust more spending towards the over passes at freeways, to be 
rust inhibited with paint that allows easy night view - sorta flourscent type, so traffic focus on headlights 
approaching off - ramps- more street lights near frwy=offramps so traffic can notice exiting frwy traffic.

I lived in Lakewood for many years. When times were tough they still maintained the parks, streets, and graffiti 
removal. When left to go bad the property values go down resulting in less property taxes. Keep values up and 
we will increase city revenue. Make L.B. a family kind city. It takes good, decent people to keep a city going.

REDUCE SALARIES AND REDO THE EMPLOYEES PENSION BENEFITS. THEY ARE TOO HIGH YES YOU 
EAR DO IT IF YOU WILL.

how did we get it in the shape it is in? soory
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put the right person for a job that suits that person

I forget how many overhead Davis hired but instead of increasing our taxes maybe Davis needs to fire his 
overhead before we got into this deficit.

I think the city has to many workers and yet maintenance of streets and alleys is poor you see many crews 
across the city where one person is working and 3 or four just standing around doing nothing I think by 
restructuring the work force of the city the budget will get imporove considerable.

Ask city's Christian Pastors to have special prayer for leaders to have wisdom and god's blessing as they seek 
to lead in all the decisions they make.

Develop every corner of the port as much as possible.  For that, I'll support a bond.  No bonds even mor good 
causes if we have to pay twice later.  Fix corrupted law which prevents us from buying for example, natural gas 
produce, in LB and forcing the city to buy more expensive in taxes, fees or fines.  I'll support double and revenue 
in that way not in raising taxes, fees or fines

Not one of our officials deserve the money they get.  We should not have to supoort their trips and gratuities.

begin long term conervation programs in as many areas as possible 
install solar lighting wherever possible

I dont have a specific answers, but would ieep schools/education a priorty.

Sidewalk, curb and gutter repair.

for residents live in state CA, low income like myself it's very difficult to paid rent every month I can hardly save 
money, if the city or government can control the rent not much increasing on the property people may have the 
money to dation or support the city of LB

no suggestions

WHYR DOEES THE CITY REFUSE TO FILL THE POTHOLES ETC. TREASURE ISLAND DRIVE AND 
GENEVA WALK AND PALERMO? DON'T ASK ME FOR ANY MONEY. 

get a whole new city government

Stop contracting out and make the city workers- work*

Cut Section 8 support. Slumlords are getting paid not to fix their apartments. The building department needs to 
be more "user friendly"

Stop your wasteful spending.

TO IMPROVE OUR SENIOR FACILITIES

Cut salaries & pensions a minimum of 20%

Not sure-elected officials honesty for sure and not crazy administrative salaries

ACE

Cut from the top administration to maintain public safety service programs

Reduce civic general salary increases/promote merit increases
Promote house ownership(decrease rentals, decrease crime, increase civic pride)
A. Partner with local banks, realators, civic leaders, business leaders and voters.
B. Create a non-profit (mello rose) in new residen/commerical developments.
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TEMPORARY SUGGESTIONS UNTIL CITY BUDGET IS BALANCED 1.REDUCE ALL WAGES 8 TO 10% FOR 
ALL EMPLOYEES. 2. DELAY LATEST RETIREMENT PLAN UNTIL CITY INCOME HAS INCREASE TO 
COVER COST. 3. STOP MOST ITEMS THAT ARE NOT ESSENTIAL OR IMPORTANT. 

Across the board cuts in hiring, pay raises, pension benefits for all city employees, especially top management 
officials - exempting police and fir department personnel.

Gang Prevention

cut the salary of those city employees who earn over $100,000.  The 40% increase in this salary range is 
outrageous.  Also, cut substantially the pensions of city employees 90% is outrageous.  City employees should 
invest in 401ks like any other employee.  Keep pensions for fire and police employees.

no opinion

LOWER CITY SALARY'S (TOP DOWN) 

Reduce AFDC & public welfare programs. Increase port fees!

reduce wages in the "higher up" city positions.

TO FIX THE CITY BUDGET

Reduce the excessive pensions for City Officials

To much money spend on sister city program

Cut at least 5%.  I have seen many times a lot of personnel working in small street jobs and half of them sit down 
on the ground drinking or smoking and joking around.  Let's get to work and cut the B.S.

WE elected representatives to take care of these matters. They need to tdo the job of figuring it all out. We are 
seniors on a very fixed income. Happy Holidays to you!

Keep an eye on drugs. Too many apartment buildings and no parking available.

new city council

Reduce the number of supervisors (2 men working with one watching is rediculous) Stop dreaming of new ideas 
which belong to the private sector.  Get bact to city govt. basics- fire and police protection, street repair etc. It's 
not your job to hold "peoples hands" and fill everyones wants or even needs.

rOL BACK THE OVERSIZE RETIREMENT BENEFITS FOR CITY EMPLOYEES

Stop building low rent buildings & push for a more affluent resident who can afford to pay the property taxes.  
Enforce occupancy laws, No 2-3 families to a one bedroom.

improve budget management (open for public review)
develop more tax revenues near beach front

Reduce gov, overhead, increase citizen volunteer

RESTRICT THE USE OF THE 710 FWY DURING PEAK HOURS KEEP THESE BIG TRUCKS OFF THE FWY 
FROM 5 A.M. - 9 A.M. AND BETWEEN 1 P.M. - 6 P.M. - FINE THEM FOR VIOLATIONS.

IS THAT THE CITY BUDGET FIXED

Check more closely to city workers, specially in peopel that help out or work in hanitorial positions and 
recreactional programs

lay off people don't need on the office also city workers
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You have over spent.  Now the city is in trouble - cut the fat.

Business attraction

Be sure the money coming in goes to the proper places and not to officials and entertainment of visitors.

Employees be cross-trained over various kinds of responsibilities - freeze hiring & temporary hold/freeze 
increases/promotions.  People are already over-taxed.  Utilities are way too high.  Look for solutions by getting 
out of the box.

FROM THE MAYOR ON DOWN - YOU ARE GETTING PAID TOO MUCH FOR WHAT YOU DO AND DON'T 
DO.  GIVE BACK SOME OF YOUR PAY CHECK AND STOP GIVING YOURSELVES RAISES

Prevent illegal immigration and services provided to them.

throw out park department programs that do not pay for temselves

LIMITING AND REDUCING THE EXCEPTIONALLY GENERIOUS RETIREMENT PROGRAM FOR NON-
ESSENTIAL CITY EMPLOYEES

Increase visitor flow, keep improving downtown and visitors will come, cap all city salaries for one year, stop all 
overtime, collect all taxes overdue

Stop giving so many monetary incentives to businesses starting up in L.B., no more grants to attract 
businesses.  Maybe loan that MUST be repaid.  All businesses pay for their own bldgs & parking structures.

CUT WAGES OF ALL CITY OFFICIALS AND LOWER THEIR PENSIONS.

Allow advertising all over, like in NYC or San Francisco.

To ask homeless to provide cleaning up the streets, for return of free meals.

The problem is too big to write in a short synopsis - Use some common sense & face the fact that L.B. has some 
very poor people and you are not getting any tax money from them.

Stop throwing money at the downtown Queensway and Queen Mary; Forget the people mover.  If city managers 
are fired, they should not be able to leave with the full retirement package; make this a nice place to live and the 
business will come willingly

SPEND LESS

JUST EXPRESSED MY FIX PENSIONS - STARTING WITH MAYOR ON DOWN THROUGH OFFICIALS.

Beach and mall parking free; The city retirement situation is out of control.  Why did LB take on the aquarium 
debt? That entire thing is a money pit!

Right now I do not have a specific idea, but when I do, I will let you guys know.

1. Less travel for City officials - specifically the Mayor.
2. Privatize some services.
3. Require City employees to work, produce for hours worked; fire those not working productively.

All of the above ideas are tax increases which i am totally against. How about cutting cost, look at every possible 
way to cut cost in every department just like corporate america. How about outsourcing and privitization. 

This has to be a joke. City services are not the issue, but mismanagement by city managers from various 
departments of funds would resolve any issues in the budget.

Cut some of the salaries of the top administrators in the City - get rid of the unnecessary secondary staff 
members - put a ceiling on retirement funds.
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Pressure federal and state authorities to fully fund municipalities.

Eliminate -Trips-conventions and other expenses by Mayor, council members other staff.

See and hear the crime reports!

Cut unneccessary programs!

DOWNSIZE IN UPPER ECHELON. TOO MANER CHIEF'S AND NOT ENOUGH TADIONS. THE CITY 
COUNCIL MUST BE MORE OPEN AND RECEPTIVE TO SUGGESTIONS- NOT SPEND MORER MONEY ON 
CONSULTATIONS WITH NO RESULTS.

I believe that all city managers and the mayor should take voluntary cut backs. They are paid well and have 
better benefits than all other citizens.

I have more than one idea.  Why do you want to limit input to just one idea?
1. Stop siphoning off money for downtown interests, especially, the Queen Mary, Queensbay, City Place, and 
related projects.  
2. Stop expanding the airport.  
3. Reduce the police budget.  I hardly ever see them in my neighborhood.  
The last time I saw them (not in my neigborhood), there were at least five cars investigating what appeared to be 
a one car accident.  What a waste of resources.  I have also seen at least ten officers standing around doing 
nothing downtown (Note: standing, not even walking.)
4. Do not fund any anti-terrorism programs unless you given funding from the federal government.  
5. Cut salaries and pensions benefits, especially of the top officals.  
6. Stop subsidizing businesses.  I heard former councilman Doug Drummond state that the biggest problem with 
the Marina Pacifica Mall was lack of parking.  Then he explained that Lohman's (spelling?) got some big breaks 
to move in.  If the biggest problem is lack of parking why do you need to offer breaks? Who wants Lohman's or 
any other company teetering on the brink of bankruptcy any way? I am sure company in the U.S. needs tax 
breaks? 
7. Charge more for the Grand Prix, the Marathon and other events which disrupt normal life.  

*** OVERALL COMMENT ***
Your survey does not really offer the chance to express how the budget might be balanced.  It seems you mostly 
picked programs you think are popular and then asked people to tell you how popular those programs are.  A 
typical technique avoid solving budget problems.  

On the other hand, you did not ask what programs I really think are important.  

Get rid of the nuts at city hall!

Cut the fat at the top-cut salaries and reduce upper management.

1. Put all schools in uniforms-no vacations greater than 2 wks-get back to basics-start school at age 4-Teach 
manners for public servants at city hall-they are very rude and evade answers. they should have to work wkends 
like other people to get jobs done not quit at 3pm. Some of the workers are seen as very good others should be 
fired. Most should learn to get productive or find that their job is on the line. Basics first-fix our children, our 
transportation, our health, our people , our buildings. If our budget pertains to these then it should be looked at. 
No one about 50K gets a raise, no one gets a bonus. One above 100K who asks for a raise loses 10K.

Restrict travel (its' not being done). Reduce city salaries, pensions & benefits-sales tax should increase other city 
place & the pike. Our economy is improving. Illuminate Rose Parade Float.

Strategize on efficiency, w/n city of L.B. various department. It means holding people/depts. accountable for their 
job tasks.

Parking facility for beach area residents: A MUST
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Please make sure that fees cover the entire cost of operation of the large refuse/trash collection department, 
including retirement costs. Hire no more police/fire people, have them work smarter. Do not go to the 10/4 day 
work week that LAPD has implemented. It already has resulted in lower police arrests, etc. Are the park rangers 
actually doing their job? If not eliminate them.

Reduce city waste, less money spent in council/mayor "travel"-Lower upper level management salaries. Rather 
than "increase revenue"-spend more wisely. Long Beach companies to some other cities, does not get the most 
for its $$$ and STOP losing revenue generating businesses to surrounding cities which are MUCH more 
business friendly. We put our business in Carson.

Dar ayuda a las personas que realmente la necesita e investiguen bien para no mas gastar por gastar y asi se 
ahorrarian mas. 

Cut back on all retirement pkys. Cut all salaries for officials. Cut all trips out of state. Cut arts prog. Cut 30% in all 
depts. Put more depts under 1 chief, cut administrator salaries.

Stop "bussing" and we could afford all the other things. Bussing has ruined the schools!! Give Blacks "equal 
schools in their own area.

VERY SIMPLE, DOCK ALL CITY EMPLOYEES FOR BEING LATE FOR WORK. 

CUT BACK ON CITY TRIPS, MAYOR CITY MANAGER, COUNCIL MEMEBER DEGREASE STREET 
SWEEPING TO BIMONTHLY MAYORS JOB IS JUST A FIGURE HEAD JOB-DECREASE THEIR 
REDECORATING, TRAVEL, PERKS EXPENSES.

Doing away with a full time mayor or city manager. All the mayor does is currently act as an over paid P.R. 
person, which is probably costing the city well over $200,000.00 when all is said is done!

Reduce council office staff to a maximum of 2 staff positions per district. Take a very close look at city managers 
staff-I believe staffing positions in c.m. dept. has increased over the past few years.

primero hacer nuevas leyes que permitan a la ciudad multar a vagos y pandilleros que usan aceras y parques 
para reunirse. multar a pdres que no mandan a sus hijos a la escuela. multar a cada miembro de familia que no 
justifique su estancia en casa. tiene que estudiar o trabajar de otra manera es una carga para el sistema. 

Reduce payrolls. Give council members a car allowance and have them use their own cars. Stop tilevised 
council mutinop.

Many jobs should be contracted out to private groups. In many instances, the jobs would be done quicker, more 
effeciently and for less money! People who want access to the internet should have to pay-we paid for our 
computer and we pay a monthly fee to use the internet. Thank you for this survey. We made copies and included 
it with our PTA newsletter.

Freeze salaries, benefits.

GET RID OFOVER POPLUATED DEPARTMENTS IN CITY HALL, CUT THE WAGES OR MAKE THEM 
DEPENDED ON PERFORMANCE OF CITY MANAGERS.

-CUT EVERY NON-ESSENTIAL SERVICE (SEE LIST ABOVE)
-CUT CITY PAY/ PENSIONS
-ELIMINATE COUNCIL DISTRICT FUNDS ($150k EACH?)

1. CHARGE FOR USE OF PARKS FROM YOUTH BASEBALL, SOCCER, ETC.
2. RAISE PARKING FEES 9ANNUAL PARRES) FOR PARKS - $50.00 FROM $ 35.00

I HAVE NO IDRA 

I THINK THAT THE CITY IS DOING WELL IN ALL ASPECTS.

ACCOUNTY 101: SAVE DURRING THE GOOD TIMES SO THERE'S MONEY DURRING THE BAD!
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TO BE FAIR FOR SAVING BUDGET IN SCHOOL DISTRICT IS TO CUT OFF REE GOOD FOR SOME 
STUDENTS. NOT TO LET SOME STUDENTS PAY FOR FOOD AND SOME DON'T IF THE CITY, DISTRICT 
OR SCHOOL WANTED TO SAVE OR MAKE MONEY FROM THIS WHY DON'T THEY CHARGE FOR 
EVERYONE (STUDENT)  INSTEAD OF DUMPED O FOR AFTER LUNCH TIME OR OTHERWISE JUST LET 
EVERYONE ENJOY FREE LUNCH.

Poner a trabajar mas presos. limpiesa de calles, callegones jardines, una multa mas alta a las personas que 
cometan una infraccion, y mas trabajo comunitario a personas que cometican un delito. Hasi, ahorrarian mas 
dinero el gobierno. 

Eliminate waste and run City Government more like a business.

No increase in city employee salaries until budget is under control spend less money for promoting projects 
downtown + more on services to neighborhoods + residents.

SUGGEST ENFORCEMENT OF ILLEGAL LEFT TURNS OFF OF 7TH STREET INTO ALAMITOS HEIGHTS 
RESIDENTIAL AREA. ESPECIALLY @ CENTURY 21. THEIR EMPLOYEES ARE THE BIGGEST 
OFFENDERS, A GREAT SOURCE OF REVENUE. 

1. Demolish abandoned/delapitated buildings and create mini-parks, which will make the downtown area more 
attractive to business.
2. Develop Anaheim street sector into "Little Cambodia".

Keep salary increase in check, possibly consolidating some positions and eliminating some.

Looking at the number of X's I've marked in "not important" and "nice to have" makes me look like a negative 
individual. But if you are going to have the cut as much as I have been reading about, some drastic cuts are 
going to have to be made.

Live with in your budget - no outlandish pay raises or pensions, no new money for redoing offices for mayor + 
staff. No line service or was far any Saverment Employee's.

More effective, intelligent planning for downtown (mall, pike, etc).

PAY CUT ACCESS THE BOARD. SSDI HAVE BEEN GETTING A 1% COLA FOR YEARS AND WE GET CARS 
ETC. STOP CONTRACTING OUT. THERE IS LOTS OF TALENT IN LONG BEACH. DO AWAY WITH THE 
CODE ENFORCERS ALL TOGETHER, THEY ARE JUST PROFFESSIONAL HARRASSERS! ELIMINATE 
SOME CITY STAFF.

STOP SPENDING FOOLISHLY, REDUCE ADMIN SALARIES MOST ADMINISTRATOR ARE OVERPAID.

GET PARKING PERSONS TO PATROL MORE -ESP@ NITE TOO MUCH ILLEGAL RESIDENTIAL AREA PKG 
OVER SIDEWALK IN THE RED AND ACROSS CORNER CROSSINGS (8TH AND 9TH) ON LINDEN.

Discourage NON TAX PAYING PEOPLE from living in Long Beach.

Turn back salaries from top to bottom to 1999.

Quit throwing money into city place, the aquarium and shopping malls we don't need. City worker, including the 
mayor + council should take a pay cut.

TAKE OUR THE CITY OF SIGNAL HILL. 

IT'S TIME FOR THE GOVERNMENT TO REINVENT ITSELF IF IT IS REALLY WORKING AT A A 50 MILLION 
SHORT FALL. MUST MAKE RADICAL CUTS IN STAFF FROM MAYORS OFFICE TO CITY MANAGERS 
OFFICE ON DOWN THE LINE. SELL CITY OWNED BUILDING IF NECESSARY. LOOK FOR SPONSORSHIP 
OPPURTUNITIES. CUT OUT NON-ESSENTIAL SERVICES. DO WE RALLY NEED OUR OWN HEALTH 
DEPARTMENT. THE CITY NEEDS TO THINK MORE LIKE PRIVATE SECTOR AND WITHIN ITS MEANS. 

More work for the money they earn.
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Save the money from the good years for the bad years Duh!

The city council should have never let the city get in the budget problems we are in today. We elected you and 
expect you to solve the problems.

Install signal lights where children cross streets to get to school. Mothers or baby sitters escort children, then we 
do not need the many crossing grards. Let there be lights! Minimum wage hikes for city employees.

Have citizens "adopt" projects & volunteer time to do it. (such as the homework program, youth & arts, theatre, 
etc.)

 Too many chiefs, few indians.  If many of the chiefs were let go, substantial savings could be had.  

Cut services or add a fee of 25 cents to public transporation.

 Contract most of city jobs, city employees of high salaries often do no live in Long Beach as they know city 
services are below par. L.B. pays too much on salaries, benefits, pensions, etc which regular private employess 
do not get.  

 Treat city money as if it was your own, don't create white elephants projects, too many executive directors of 
high salaries always on meetings lasting whole days - not enough workers left to do the jobs satisfactory.  

There should be a good balance of money coming in and money going out.

Reduce salaries & generous pension plans to city employees (except police & fire fighters). reduce number of 
city employees (except police & fire fighters), no travel to Vegas or other places paid by city for employees.

1. Put people in office that know how to control spending
2. We need people in office that understand to help property owners from being taxed to death
3. I think a drive should be put on to get rid of the big spenders
4. We need to control people crossing the border our health system is in reeal trouble giving free health care - 
property owners pay through the nose.

Cut pay 10% starting at the tp

Stop all new "studies" use resources to implement those programs that help the city to work smarter. Suspend 
nice to have programs until encourage rebounds.

City council members do there home world on spending item don't just take city staff opions. Put a mor tourism 
on building plans + other nice to have projects. Do not vote mommy for tourist attraction items.

have no idea

Reduce the pay scales for the city managers
reduce the amount of money city employee's receive upon retirement. The most they should receive is 50% of 
the average of their last 5 years.
Bring in private conractors most of the city needs.

Have criminals who commit crimes in our city pay a mndatory fine + have that money earmarked for various city 
projects. Pass a law that if the criminal can't pay the fine that family mamabers are liable for the fines.
Additionally, quit printing city/ gov't/ voting/ DMV forms in a zillion languages - it should be English only - right 
there, the city could save a bundle.

Short sighted planning. Council doesn't listen to residents. Stop protecting councilmatic fiefdoms. Review City 
department managers and division heads - cut waste of "manpower" in public works, sending more employees 
to do job than is needed. Stop paying for studies for ideas for change - use available research from other 
experiences.

Make sure the politicians aren't pockety the money. Strinjert City Polocies.
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Final ResultsIdeas for "Fixing the City's Budget Problem"
City employees should use elective/ natural gas powered vehicles to conduct local business. Establish a limited 
pool of larger vehicles which could be used when it is necessary to use the freeways. ( Fire + Police excepted)

Raise fees for tennis or golf. Get the vagrants off the street to encourage shopping downtown. Sweep streets 
every other week. 

The above options are good if they can be done reasonably.

Send only one council person to conventions. He/she can report to others.

Reduce mangement positions in school administration public street works and city government. What we need 
are workers, not sinecures!

Present the budget to the public before approval.
allow me to line item veto the allocations. Nomore city owned vehicles for employee, etc.

I read in the "wave" Grant Funds for service could be found. I am against fees for service, I am against 
privatization which means profits of no value for City Sale of City assets should not jeopardize future lands for 
school or park use. What are you paying for "outside expert?" SAVE that expense; shift some monies from "City 
Services not funded by General Funds".

Take a 10% pay cut from the Mayor - top city manager + officials - stop travel expenses - honor term limits.

Beverly O'Neil said the City of Long Beach is beautiful - take a look around! Many areas arelow income, trashy 
streets gangs, bad pot holes.... Take focus to the area of Artesia to Del Amo between LB Blvd & Atlantic
LB will be beautiful when this gets cleaned up - not just the areas the mayor lives in!

Make school board salaries lower and within reasonable. There is no way city employees and administrators 
should be making more than the President salary + pension.

Reduce by 10% pay on people making $50000 or more.

Live within the budget.

Cut costs for businessess to recourage then to move to Long Beach. Cut way back on all the "nice to have" 
programs until our defecit is corrected. Encourage more volunteer activities instead of paid employees - there 
are many new apending for anything in the community.

Raise utility taxes
Raise sales taxes

Reduce/ Eliminate all management positions that have been created in the past Five Years. Continue to serve 
the public with "grass root" workers not more management PR+M management has almost double in the last 
few years.

Raise taxes on alcohol & cigarettes. Don't buy unnecessary things & freeze the raise of your employees. People 
are handiys with no place to line.

Ensure that improvement are not limited to one area of town i.e. downtown LB or Belmont Shore, but that every 
community is benefitting from improvements.

Increase all city taxes to a level that will reflect a superior standard & way of life in Long Beach. Otherwise, the 
quality of life will continue to erode in this coastal city.

- Charge $2.00 per container that comes through the port.

Take some money out of Nasa Projects or something like that, I consider less important. Investigate better who 
you give welfare. There's a lot of drug dealers, getting government money.

Reduce the exorbitant salaries and wages that of lot of the public employees are receiving. Cut out the large give 
away to select person & groups. Cut city employee travel to base minimum (& at minimum cost).
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I wish I knew! Also, the space provided is certainly not adequate to even begin to discuss this very essential area 
of concern.

A hotline to tow cars blocking garages and entry ways in our alleys.  

Increase business & self-employment incentires to encourage business growth.

Cut programs that are not necessarily popular.
Reduce the of programs. The ones that were more recently added might need to be cancelled. 
Prioritize spending - police, fire fighters, etc.  

Management wage cut 8% - All other city employees 5% No cut for police or fire depts.  

Tax port use Fire City Manager!

Fire Suzam Mason!

Provide a fire based non-emergent ambulance transport to facilities outside the city for residents who wish to go 
to non L.B. Hospitals the city should get the revenue, not the current put. Provider.

Cut the out rageous retirement amounts make the streets less like wash boards.  It's too late to halt downtown 
center and other grand lose things being built but don't try to pass on your terrible judgements by having citizens 
share some of blame.  

Instead of raising taxes, try setting up a city general fund that people could donate too if they want to every 
month, that way people would feel that they have more control of where their money is going, let people feel like 
it's their city and do what they can to help improve it.  Also let regular people in on monitoring the fund so the 
public won't feel it's being mismanaged.  It's worth a try I think.  

Get rid of the fat (cats)

Decrease unecessary spending and focus more essentials.

 Give city officals lower wages and limits on the pensions we provide them.  

Inveg all people in these small businesses that are allowed to geet very low interest loan from the city and set up 
business and used their relatives to apply for these low interest loan. These people are using the system and 
sending their money back to their country and making their country a better place to live in.

I really feel not to keep adding new things but improve more of the existing things for example sidewalks curbs 
and streets are important it just seems to get worse.  

Sell i love LB shirts, bumpers sticker stickers, etc.

Show the poor how to work + where to work, + give businesses an incentive to hire. Create child care that is 
affordable for varied working hour families so they can work, child care programs that stop at 5 pm is too 
restricting.

LOWER CITY EMPLOYEE SALARIES -INDUSTRY HAS CUT PEOPLE SO SHOULD THE GOVT.

No more graffiti and cleaner streets and schools.

Stop travel expense

Stop spending money until it is collected
Stop salary increases for City Officials.

Do away with elected office of mayor - go back to one of the councilman being appointed. Use outside 
contractors more + cut way back on city employees. Control city officials travels outside city better.
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TO USE OUR RESOURCES BETTER. CRACK DOWN ON MISUSE AND HOLD THEM ACCOUNTABLE FOR 
MISUSE. FROM THE TOP TO THE BOTTOM.

Don't waste police resources on noise ordinances and parking violations, i.e. reassign or retire Officer  
***personal information deleted*** who is a waste of money.

Organize more volunteers to provide some services. Put out more information to attract them.

Free parking for all in the city.

TO MINIMIZE EPENTURES IN THE BUDGET

Instead of weekly street sweeping - swep every two weeks.  Why do we need a City Manager??

USE PORT MONEY TO EASE THE PROBLEMS. STOP WASTING MONEY ON URBON RENEWAL 
PROJECTS THAT HAVE LITTLE HOPE OF SUCCESS (DOWNTOWN RENEWAL!)

Have teens do volunteer work for community service credit and to continue services.

STOP SPENDING FOR PROJECTS LIKE THE PIKE AT RAINBOW HARBOR AND QUEENSWAY BAY AND 
PERKS FOR COUNCIL MAYOR. CUT SALARIES AND PENSIONS FOR TOP CITY OFFICIALS UNTIL 
BUDGET IS BALANCED. 

Watch carefully the utility companies from now on.

Provide only essential services. Cut Council and City Manager's staff 50% Reduce number of non-essential city 
cars and reduce mileage allotments.

reinstate UUT @ 3%.

raise taxes

Allowing more business to operate in Long Beach. How many times is the mall going to be redone. No major 
stores. Where are car dealerships to bring revenue. Run out to Signal Hill.

Cut administrators pay.

Reduce excess baggage (too many people doing the dame thing)-lower city officials paychecks-too many 
assist's to many assist's and so on! Stop using city funds for personal use.

1. More efficient/ productive city personnel
2. Reduce/ cut non-essential services (or raise fees) i.e. marinas, golf courses

QUEEN MARY ITS MANAGEMENT

I believe providing teen and youth programs and supervision would in the long term, reduce crime and decrease 
costs associated with crim (graffiti, police costs, court costs, etc). Art and music programs as well as athletic 
programs are essential to this end.

Create city events to create more revenue. Create tourist spots to have & call people to our city.

CUT THE SALARIES AND PERKS OF OUR PUBLIC OFFICIALS, LESS TRAVEL, NO CARS FURNISHED.

Ask city employee's to donate one or two hours a month. Have a box so they check one hour donation to city 
budget if every city employee would give money back at the end of the year millions of dollars can be made for 
the city. Ask LB residance to buy from the city of Long Beach. Every 4th of July about one million people come 
out to see the fire work show ask everybody to donate a dollar. Ask LB residence to send in one US Stamp with 
there gas bill another million everybody wants to help. You just got to get the message out there. Here.

Page 147 of 231Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered.  
Thirty-nine  comments were edited to delete personal information.
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pay raises equal to normal workforce -
HALT EXTRADORNIARY TRAVEL ALLOWANCES. LIMIT USE OF CITY VEHICLES FOR ONLY BUSINESS. 
CUT OUT EXCESSIVE WASTE IN OFFICE MATERIALS 

Cut spending-just like at home! Street sweeping weekly is not necessary.

It might be very useful in checking the wasteful mess of city employees-be more conservative with supplies.

If everyday in the city help with a donation according to their income will help we need all this services please 
ask the public for help in order to keep our city.

PLAN AHEAD AT LEAST 5 YEARS & IF NECESSARY GET PROFESSIONAL HELP!

TAX THESE APT. OWNERS, HOME OWNERS + LAND OWNERS BUSINESS OWNER EG. RESTAURANTS 
THEATRES ETC. THEY GET ALL  THE BREAKS! IF SEMS THE REGULAR "GUY" GETS ALL OF THE 
PUNITIVE ACTION IN THE TAX(ES) AREA. I SAY BAO! TO OUR TRADITON OF PROTECTING + NOT 
TAXING ALL - PROPERTY, APTS, HOME/ OWNERS AND ETC. THEY BREAK ALL (OF) THE RULES/ LAWS.

cut spending starting with city council. provide own cars. gas allotment only. cut most of the trips unless your 
own. cut the obscene retirement increases. stop hiring all these consultans. i know my street needs repair. don't 
subsidize these big developers. do like we 'd live within your means. stop wasting money.

Cut salaries of city officials and remember it is someone else's money you're spending. Pretend it's yours. Cut 
out any absolutely not necessary programs.

Have neighborhoods clean sidewalks, alleys, gutters and graffiti. If they don't fire the landlords. also we have a 
cronie problem with refuse. Have people who put out refuse when they shouldn't be fixed.

Budget Problem??? Give me a break. Long Beach is one of the most EXPENSIVE cities in the world to live in. 
They catch you $$ coming & going. Wish I had those budget problems.

Cut city employees & city pay cutbacks.

Less government salary cap or cuts for elected officials.

CUT THE SALARY OF CITY OFFICIALS + HIGH RANKING EMPLOYEES. REDUCE WAY DOWN THE 
SEVERENA PAY HANDLE THESE PEOPLE WHEN THEY LEAVE OFFICE. I'M SO TRIED OF THE AVERAGE 
WAGE EARNER HAVING TO PAY THE WAY - CUT AT THE TOP NOT AT THE BOTTOM. MY WISH FOR 
THE NEW YEAR!!

TAKE AWAY GRAFFITI FROM THE WALLS AND MORE POLICE PATROL

TO WORK TOGETHER 

The best idea is to stop spending the money, the city has already promised to projects. Reduce city raises 
everyone else takes a pay decrease, increase sales taxes. So everyone pays. Not just property owners.

CUT SALARIES BY 10% FOR EMPLOYEES MAKING OVER $39,000 A YEAR. THAT GOES FOR POLICE 
AND FIREMEN. INCREASE BOAT SLIPS AND INCREASE TAXES ON OIL ISLANDS. USE PORT REVENUE! 
HAVE SIGNAL HILL PAY MORE TAXES TO LONG BEACH. CLOSE DOWN THE AIRPORT, THE MAJORITY 
OF PEOPLE USING IT ARE FROM ORANGE COUNTY.

TOO MANY WASTEFUL PROGRAMS CITY EMPLOYEES ARE NOT PRODUCTIVE. PRIVAT EENTER PRISE 
CAN DO A BETTER JOB FOR LESS MONEY. THE NEW YEARS DAY FLOAT COULD BE DONE BY 
VOLUNTEERS.

REDUCE SALARIES OF CITY WORKERS, REDUCE THE NUMBER OF PEOPLE WITHIN EACH 
DEPARTMENT. REDUCE BENEFITS ALSO, AS PRIVATE INDUSTRY IS DOING. ADJUST THE BUDGET 
FOR THE MEASURE VERSUS RAISING MORE REVENUE TO SUPPORT THE BUDGET. WE ARE ALREADY 
TAXED TOO MUCH.
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FIRING UNNECESSARY POLITICAL APPOINTMENTS - ESPECIALLY THOSE WHO WERE 
RECENTLYHIRED AT CLOSE TO $100000 MORE OR LESS. CUTTING BACK ON INCREASE FOR HIGH 
PAID PERSONS - THOSE MAKING OVER $100000

CUT, CUT, CUT. 

RE-EVALUATE INDIVIDUAL/ OFFICE BUDGET AND BE MORE DISCREET ON UNNECESSARY 
SPENDITURES

BRING MORE BUSINESSES INTO THE COMMUNITY. BUILD BETTER HOUSING AND NOT SO MANY 
APARTMENTS. GIVE MORE HOME LOANS TO THE POOR/ MIDDLE CLASS FAMILY. TRYEDUCATING THE 
POOR COMMUNITY CHILDREN SO THEY GROW INTO ADULT THAT GIVE BACK TO THE COMMUNITY. 
TRY HELP LBCC GET MORE ADULT INTO TRAIN FOR BETTER JOBS. ALL THIS WILL BEING IN MONEY. 
THE MONEY WILL PAY FOR THE BUDGET. TAX THE RICH.

 A 10% reduction for all departmental management a moritorium on dept head junkets and travel no city vehicle 
personal use (even 2 + from home) if they don't want to use their car at home or don't have a car or its getting 
repaires done join everyone else hope on the bus. 

CUT ALL CITY SALARIES AND PERKS INCLUDING CARS.
LIMIT STAFF MEMBERS
LIMIT MONEY SPENTON STUDIES
HIRE OUTSIDE SERVICES
LIMIT GIFTS AND ALL SPENDING. 
HEED THOMAS MURYSHY'S ADVICE.

BECAUSE THE MONEY WILL NOT BE SPENT IN THE INDICATED SERVICES

Make every citizen of Long Beach work 10 to 20 hours a week with no mometary reimbusement for work done 
(this includes all city employees, whether they reside in or out of Long Beach). (This includes all retirees).

CITY SHOULD BECOME "BUSINESS FRIENDLY" AND NOT JUST GIVE LIP SERVICE TO THE IDEA. 
AGGRESSIVE PROMOTION AND SUPPORT OUR COMMUNITY  EVENTS WHICH ENCOURAGE TOURISM. 

PRIVATE MUCH OF THE CITY SERVICES-
CONTRACT POLICING + FIRE TO L.A. COUNTY-
CUT THE CITY BUDGET BY 20% TO ALL SERVICES-

REDUCE WEEKLY STREET SWEEPING. REDUCE RAISES AND BENEFITS GIVEN TO CITY EMPLOYEES. 
THESE RECENTLY GIVEN ALTHOUGH THE BUDGET COULD NOT PROVIDE THE FUNDING USE 
OUTSIDE CONTRACTED SERVICES WHICH REDUCE COSTS. ELIMINATE FINANCIAL BENEFITS GIVEN 
TO DEVELOPERS. ELIMINATE HIRING OF CONSULTANTS AND COSTS OF STUDIES. ELIMINATE ROSE 
BOWL.

-REVEAL BUDGET BEFORE NEXT ELECTION!!!
"CUT EXPENSES... REDUCE AT ALL, FREEZE WAGES EXPECT POLICE & FIRE, CANCEL ALL SEMINARS, 
+ RIPS ETC., EVALUATE ALL BENEFITS PROGRAMS, 90 70 BARE BONES, I.E., SPEND OUR TAX/ FEES 
CAREFULLY... BE RESPONSIBLE...!
NOT YOUR MONEY BUT TAX PAYERS!!!

Amusement park. Long Beach has died since the days of the pike: or have gambling-slot machines in Long 
Beach, these would be good for the city and business in Long Beach.

Build more parking structures in parking impacted areas w/ business potential. Like downtown. Successful 
businesses mean more sales taxes for the city general fund.

START SPENDING MONEY ON THINGS NEEDED AND TO STOP ALL THESE COPS FROM CHASING 
CROOKS OR THOSE SUSPECTED OF BEING A CRIMINAL - CHASING THESE PEOPLE ARE TOO 
DANGEROUS AND HAS COST TOO MANY LIVES TO BE TAKEN, LESS SUEING - MORE MONEY BETTER 
BUDGET.
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Reduce the amount of manager positions in each dept.  Do not cut salaries but eliminate useless positions that 
have no direct affect on the communities or public safety.  

GOOD LUCK! HOPE THE INPUT HELPS.

CITY OFFICIALS...WHO GOT US INTO THIS MESS...SHOULD NOT GO ON CITY FUNDED TRIPS. THEY 
SHOULD NOT INCREASE THEIR SALARY. THEY SHOULD TAKE SALARY CUTS UNTIL THE BOOKS ARE 
IN ORDER. THEY SHOULD PAY MORE ATTENTION TO WHAT THE PUBLIC WANTS AND DOESN'T WANT.

REDUCE THE PENSIONS OF ALL CITY EMPLOYEES AND LENGHTEN YEARS OF SERVICE REQUISED 
TO RECEIVE FULL RETIREMENT.

THE ONLY SENIFLE STRATEGY IS TO REVERSE THE SPONDING BEING DONE TO CAUSE THE 
PROBLEM. PAY OFF MOST OF THE LARGEST DEBTS. PAY CASH FOR NEW ENDEAVORS. PLACE 
LIMITS ON SPANDING UN TIL RECOVERY IS HEALTHY ENOUGH TO GO FORWARD.

NAYOR STAY HOME - NO TRAVEL. REDUC SALARY.
CITY HOUSING AUTHORITY - TOO MANY PEOPLE WORKING THERE.
STOP PRINTING EVRYTHING IN 3 TO 5 LANGUAGES.

IF ALL OF THE CITY'S SERVICES WERE DONE/ ADMINISTERD TO ALL EQUALLY EVERYWHERE THE 
CITY WOULDN'T HAVE A NEED FOR AT LEAST HALF OF THE ISSUES MENTIONED ABOVE.

THIS IS NOT AN IDEA FOR A FIX, BUT AN IMPORTANT OBSERVATION + SUGGESTION FOR HELPING 
ALLEVIATE SOURCE OF THE PROBLEM. AS A DEMOSTRATION OF SOLIDARITY, UNDERSTANDING AND 
FAIRNESS, THE HEADERSHIP OF THIS CITY SHOULD TAKE A VOLUNTARY APPROPRIATE CUT IN PAY, 
FOR A SHORT + TEMPORARY AMOUNT OF TIME - SAY 5% OVER 3-4 MONTHS. THIS WOULD PROVE 
THEIR WILLINGNESS TO DO WHAT IT TAKES TO THEIR CONSTIVENCY.

KNOCK OFF ALL THE RAISES, PERKS ETC FOR COUNCIL TELL WE TAKE CARE OF PROBUNS IN THE 
CITY GANGS, SIDEWALKS, SERVICES ETC.

MAKE ACTIVITIES FOR COLLECT MONEY, DANCING, MARATHONS, RAFFLES, ETC. 

ASK FOR VOLUNTARY SALARY REDUCTIONS FROM MAYOR O'NEIL DOWN THE LADDER - 1%, 2% ANY 
AMOUNT HELPS

SINK THE QUEEN MARY

cUT THE CITY PAYROLL BY 15% ACROSS THE BOARD. rEDUCE THE NUMBER OF CITY EMPLOYEES. 
CONTRACT OUT TO PRIVATE INDUSTRY THE MEJORITY OF CITY SERVICES.

Sorry No Comment.

FREEZE ON HIRING AND PAY INCREASES. CUT FAT FROM CITY GOVERNMENT. HIRE SHERIFF DEPT. 
TO SOME (LIKE BEFORE) CONTRACT SERVICES TO LOWEST BIDDER. (THIS WILL REDUCE SALARIES 
AND PENSIONS WHICH ONE WAY OUT OF LINE) CUT ALL TRAVEL AND EXPENSES OF COUNSEL & 
CITY STAFF.

TO MANY EMPLOYEES MAKING $100000 + WAGES, FOR WHAT? tHE WHOLE CITY GOVT. IS ONLY A 
SMALL UTILITY COMPANY THE HIGHEST PAID PERSON SHOULD GET $80000 A YEAR!

To stop funding programs that don't work like programs that keep teens off streets. My neighborhood the kids 
play in the street w/traffic (heavy). 

Stop building and then tearing down. Hire a top city manager to enhance the infrastructure. Follow the example 
of the city of Carson & Paramount to beautify their cities. But do as families do, cut out unessentials & tighten the 
belt. Don't over spend.

cut wages 
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Force criminals who create graffitti to clean up graffitti for a certain # of hours or days.

Parking should have been a must, because were is everyone going to park with all these new buildings around, 
they wouldn't be able to shop in the new shopping area.  

FREEZE ELECTED OFFICIALS SALRIES IT BUDGET IS NOT BALANCED. MORE SUMMER JOBS FOR 
YOUTH (MAKE ENTERPRISES PROFITABLE) SHARE REVENUE AMONG DEPTS. - STOP WASTING 
EXCESS FUNDS. REVUE CONSULTING FEES (WASTE) RECYCLING EDUCATION CAMPAIGN - MAKE IT 
EASIER TO RECYCLE, BIGGER BINS CITY SPONSORED RECYCLING CENTERS. RECYCLE CITY WASTE!

OPEN CASINO FOR GAMBLING THEN GET THE TAXES FOR BUDGET.

When I have a budget problem I must cut my expenses before I do anything else. Therefore everything deemed 
"Not Important" and "Nice To Have" would be scrutinezed/and cut to fit within the budget. Cuts, Cuts, Cuts!

Move toward fee for services in non-essential area.

STREET SWEEPING TWICE MONTHLY - CUT ALL SALARIES BACK INCLUDING BENEFITS CUT BACK 
(LAY OFF) PARK EMPLOYEES - NO FLYING ON TRAVELING AROUND THE STATE OR COUNTRY FOR 
MEETINGS (USE THE PHONE!!)

LESS CITY EMPLOYEES AT THE TOP LEVEL. LESS PAY FOR EMPLOYEES TO ATTEND FUNCTIONS. 
CARE FOR WHAT IS AVAILABLE, NOT INCREASE ATTRACTIONS AT PRESENT.

CUT BACK ON LIBRARY'S BEING OPEN EVERYDAY - LIMIT TO TUES-THURS- SAT: CHARGE FOR 
COMPUTER INTERNET USE. LOOK AT WAGES TO OFFER MINIMAL OF SOME SERVICES RATHER THAN 
TOTAL ELEMENATION. COMBINE OTHER SERVICES.

NO PRIVATE USE OF CITY AUTOS - FREEZE HIRING
NO FREEBIES (LIKE TRAVEL)FOR CITY COUNCIL

I am a new home - owner and would like to speak with someone about the curb at my driverway.  
Please call me at  ***personal information deleted***

MONEY FROM THE RECYCLE PICK-UP PROGRAM CITY THRIFT STORE

TO BALANCE BUDGET AND ALWAYS LIVE & SPEND WITHIN THE LIMITS AS PROVIDED FOR IN THE 
APPROPRIATION LANS; CUT IN UNNECCESSARY SPENDILINES; CUT IN WASTEFUL USE OF 
MATERIALS + RESOURCES ESPECIALLY IN SCHOOLS + OFFICES AND EVRYBODY SHOULD 
BEWILLING TO SACRIFICE UNTIL SUCH TIME AS THE CITY BUDGET IS FIXED.

AGGESS UPPER MANAGEMENT POSITIONS AND EVALUAE IF THOSE POSITIONS ARE ESSENTIAL IN 
PROVIDING DIRECT SERVICES TO THE PUBLIC; IF NOT CUTTING AND CONSOLIDATING POSITIONS IS 
IN ORDER.

HIRE OUTSIDE CONTRACTORS - LONG TERM SAVINGS SINCE YOU NEED FEWER EMPLOYEES. 
CHECK RUN-A-WAY RETIREMENTS - FED. GOVT. USES HIGH 3 YEARS. HOW MANY CITY EMPLOYEES 
LEAVE AFTER ONLY HAVING A PROMOTION INTHEIR FINAL YEAR?

CUT BACK ON CITY OVERHEAD. HOW CAN WE EXPECT REDUCTION IN SERVICES, IN FACE OF 
CONTINUED HIGH SALARIES, PERKS + IMAGE ENHANCEMENTS FOR CITY OFFICIALS + MANAGERS?

YOU REALLY DON'T WANT TO KNOW, IF THE PEOPLE WHO WERE ELECTED TO HELP FIX IT CAN'T, 
FIRE THEM + START OVER AGAIN.

CUT NON-ESSENTIAL JOBS- RE-EXAMINE RETIREMENT BENEFITS - CUT EXPENSES WHERE 
POSSIBLE.
YOU ARE DRIVING BUSINESS AWAY WITH INCREASED TAXES + FEES.

THIS SURVEY WILL SURVEY THE TRASH CAN FOR TELLING THE TRUTH!!!
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LONG BEACH NEEDS A LOTS OF IMPROVEMENT SUCH AS GRAFFITI ZENOVAL IN THE FREEWAYS. 
CLEANING WE NEED MORE TREES AND GRASS.

GET SOUTHERN CALIFORNIA EDISON - TO PAY THEIR BILL - WITHOUT KILLING THE CONSUMER

FIRST OF ALL I AM MOVING OUT OF LONG BEACH AS SOON AS I CAN.  THE POLICE & FIRE DEPT. DO 
NOT COME WHEN THEY ARE NEEDED. THIS IS THE GHETTO. BACK TO TORRANCE I SHALL GO! THE 
TORRANCE POLICE DOESN'T PUT UP WITH GHETTO PEOPLE. HOW ABOUT ENFORCING THE LAWS? 
ZONING-PARKING? MY NEIGHBOR USES GARAGE SPACE AS AN ADDITIONAL ROOM, SO 5 CARS ARE 
CRAMMED ON THE STREET, EVEN ON MY PROPERTY!

WE DID NOT HAVE MOST OF THIS STUFF AS I GREW UP IN LB 80 YEARS AGO.
WHEN BUSINESS, MY OWN INCLUDED, LOOSE INCOME, SALARIES ARE CUT EXPENSE ACCOUNTS 
ARE CUT, 401K'S ARE NOT FUNDED, MEDICAL INSURANCE IS CUT, AND IF THAT FAILS, LAY-OFFS 
OCCUR. YOU HAVE MANY PEOPLE MAKING 4-6 AND 8 TIMES THE AVERAGE LONG BEACH CITIZENS 
INCOME. YOU COULD START BY ELIMINATING TOP PAID EXECUTIVES AND NOT THE WORKERS.

SHRINK THE CITY EMPLOYEES AND PAYROLL AND PENSIONS, IN EVERY DEPT EXCEPT LIBRARIES, 
CODE ENFORCEMENT, STREETS, SIDEWALK, MAITENANCE, COUNCIL PERSONS SHOULD BE 
VOLUNTEERS ONLY, NOT PAID.

CUT ALL CITY EMPLOYEES' SALARIES 10% RIGHT AWAY. ELIMINATE SALARIES & EXPENSES FOR ALL 
COUNCIL PEOPLE. INCREASE STREET CLEANING STAFFS & REDUCE CITY ADMINISTRATIVE 
MANAGEMENT STAFFS.

STOP PAYING MONEY FOR POLICE WRONG DOING CUT SALARIES FOR YOURSELF. CUT SPENDING, 
WASTEING MONEY, LIKE DESTROYING THE MALL. LIKE GETTING HELP OUTSIDE OF THE STATE.

TAKE BACK ALL THOSE BIG RAISES, RECENTLY GIVEN TO GOVT. (CITY) EMPLOYEES

MOST OF THESE SERVICES CAN BE DONE BY FAMILIES AND INDIVIDUALS. CITY GOVERNMENT AND 
FED. GOVT. ARE BECOMING BABY SITTERS FOR THE PUBLIC. I BELONG TO NO ORGANIZE PARTY. ( 
I'M A FREE - RADICAL)

INCREASE TAXES AT THE PORT OF LONG BEACH

TOP EXCESS SALARIES - STOP EXCUSE TRAVEL BY EMPLOYEES STOP FURNESHING CITY CARS FOR 
EMPLOYEES TO DRIVE HOME. STOP EXCUSE SICK LEAVE AND FREEZE ALL SALARIES

SUB CONTRACT OUT SERVICES
SUB CONTRACT NON-UNION COMPANIES
1. WY DOES IT REQUIRE 6 PEOPLE FROM THE PARAMEDICS & FIRE DEPT + (2 VECHICLES) TO 
RESPOND TO A MEDICAL 911 CALL??
2. HAVE CITY EMLOYEES TAKE ON MORE FINANCING RESPONSIBILITY (PAY MORE) TOWARDS THEIR 
MEDICAL INSURANCE PEMIUMS. - SALARY CUT - BACK - LIKE UNITED AIRLINE & OTHER FACTERING 
BUSINESSES. SAME FOR RETIREMENT BENEFITS BECOME MORE IN LINE WITH COMPANIES 
THROUGHOUT THE U.S. DURING THESE HARD TIMES.

CUT SALARIED EMPLOYEES 10% HOURLY 5%  
ELIMINATE EXCES EMPLOYEES BY 5%
REDUCE PENSION PLANS SUCH THE RETIRE DOESN'T MAKE MORE THAN HIS REGULAR SALARY OR 
WAGE (TIE IN WITH SOCIAL SECURITY)
ANY RAISE GIVE NO MORE THAN THAT GIVEN BY SOCIAL SECURITY.

WHEN WE HAVE BIG YEARS 96-2000 SAVE SOME OF THE REVENUES, INSTEAD OF INTIATING NEW 
PROGRAM OR INCREASING FUNDING. OUR ECONOMY ALWAYS HAS CYCLES.

REDUCE NON-ESSENTIAL CITY PERSONNEL, I.E., OUTSOURCE SERVICES.
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EVERYBODY NEEDS TO TIGHTEN THE BELT - INCLUDING CITY OFFICIALS. FREEZE WAGE INCREASE 
(EXCEPT THOSE ALREADY AGREED UPON) FOR 1 FISCAL YEAR UNTIL WE SEE WHAT OUR ECONOMY 
DOES. REASSESS RETIREMENT BENEFIT PACKAGE FOR ALL CITY EMPLOYEES.

CONTROL CITY WAGE EXPENSES. REVIEW IN DEPTH, EMPLOYEES ON DISABILITY STATUS AS THIS IS 
ABUSED. PRIVATIZE SOME CITY SERVICES. I KNOW TWO DISABLED EMPLOYEES THAT ARE ACTIVE IN 
SPORTS AND NO MORE DISABLED THAN I AM. YOU NEED IMPROVED CONTROLS.

PROGRAM/ FUNDRAISING ACTIVITIES IN SUMMER/ WINTER AND HOLIDAYS ACTIVITIES INVOLVING 
PARK AND BEACH FACILITIES LARGE OPEN SPACES, THAT CREATIVE PEOPLE CAN UTILIZE AND 
EXPLORE CREATIVE ABILITIES. VOLUNEERS, SURVEYS FOR POTENTIEL OPPORTUNEST. GETTING 
THE COMMUNITY ENVOLVED. LET'S MAKE IT FUN.

Effictive NOW City Employee's should take a 20% cut ib pay, and receive only amount the government seta for 
people on social security at the first of each year. No more large retirement benefits, reduce the work of all city 
goverment jobs and stop all travel expenses.

ADVERTISE ON ALL PUBLIC BUILDIING AND WALLS. ALLOW SIMPLE BLACK AND LOGOS AND 
GREYSCALE IMAGES, TO AVOID VISUAL CLUTTER 

CUT PENSIONS THIS IS 2002-03 BENEFITS- ACT LIKE INDUSTRY!

STOP HAVING CONSULTANTS WHEN THERE ARE PEOPLE ALREADY WORKING FOR THE CITY WHO 
CAN DOT HE WORK. STOP BUYING NEW FLAT SCREENS FOR COMPUTERS AND TOURING OUT STILL 
WORKING SCREENS OR SELLING AT CITY GOODS STORE. STOP WASTING.

REDUCE EXPENSES

I'M STILL TICKED OFF ABOUT THE PAY AND PENSION RAISES INITISTED BY TABOADA BEFORE WE 
FINALY GOT RID OF HIM.

DELETE NON ESSENTIAL PROGRAMS

CUT EXPENSES OF ADMINISTRATION

WE VOTED FOR A TAX REDUCTION SO WE DON'T WANT ANOTHER TAX/ BOND TO REPLACE IT.
SALARIES FOR ELECTED OFFICIALS SHOULD NOT BE OVER $99000. A SALARY THAT HIGH IS 
RIDICOULOUS. EXPENSE/ TRAVEL ACCOUNTS SHOULD BE SUSPENDED.

FOCUS ON "ESSENTIAL" SERVICES; CUT FUNDING FOR "FEEL GOOD" PROGRAMS, SUCH AS BAND 
CONCERTS, SKATEBOARD PARKS, HISTORIC PRESERVATION,ETC.

ELIMINATE PROPOSITION 13.

1. ELIMINATE ALL COLA INCREASE UNTIL WE GET BACK WITHIN BUDGET
2. LAY OFF ALL DEAD WOOD

RESTRICT USE OF CITY CARS FOR, OF DUTY EMPLOYEES TO FIRE AND POLICE ONLY!CUT PAY AND 
BENEFITS 

I want the city to be safe and orderly for people who live in the society. 

i don't have any opinions it up to to manage it.

i wanted to help! but i could not even have a job myself! where is the khmer society who promise to help khmers?

don't spend too much
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GET 8 HRS OF WORK FOR 8 HOURS OF PAY. FOR EXAMPLE: 
1. I OFTEN OBSERVE 4-6 PEOPLE WITH 2 OR MORE TRUCKS JUST TO RUN IN OR CONNECT A 
GASLINE TO A SINGLE FAMILY HOME ON PEOPLE. MOST OF THE TIME THE CREW IS JUST STANDING 
AROUND TALKING + OR SMOKING. 
2. WHY DOES IT TAKE 2 PEOPLE + A TRUCK TO INSTALL PLUGS IN THE SEA WALL DUKING HIGH TIDE, 
WHEN THE SEA WALL + GROUND AREAS LESK SOBODLY. THE PLUGS SERVE NO PURPOSE.

I don't know if the following directly applies to balancing the budget- but it certainly could fall under business 
attraction. 
The argument whether or not to include low income housing in the west gate project is most important to the first 
impression of our city is its gateways. there are plenty of inner city areas that low income housing could be built. i 
believe the best foot forward should apply to all gateway entrances to our city should be of primary consideration.

FIRE THE DEAD HEADS AND LIVE WITHIN YOUR MEANS.

CUT OUT NON-ESSENTIAL CITY SERVICES FOR A WHILE, UNTIL THE BUDGET IS BALANCED. LIMIT 
HOURS OF OPERATIONS FOR CERTAIN CITY FACILITIES. REDUCE SALARIES FOR TOP MANAGEMENT. 
IN THIS BUDGET CRISIS. HOW CAN YOU POSSIBLY GIVE THEM A RAISE. CHARGE THE HARBOR FOR 
SERVICES RENDERED. IF THE HARBOR USES THE CITY STREETS FOR ACCESS TO THEIR TERRITORY 
THEN THEY SHOULD PITCH IN WHEN THE CITY IS IN TROUBLE. GIVE GOO INCNTIVES FOR LARGE 
COMPANIES TO SET UP IN LONG BEACH. DON'T GIVE UP, KEEP HAMMERING AWAY AT IT. DON'T LET 
THE CITY GO BANKRUPT. PLEAAAASE.

PURCHASE OF NON-EMERGENCY CITY VEHICLES EVERY 5 YEARS.

read the constitution and do what is mandated

stick to the basics what government should do or cut out the programs that are, or can be perfomed by the 
private sector.

MONEY JUST SEEMS TO GO TO WRONG THINGS.

STOP GIVING RAISE TO SO MANY TOP CEO'S LUT THE SALARIES DECREASE OR STAY THE SAME - 
OUR PAY ISN'T THAT HIGH + WE ALL DO OK. CUT EXPENSES + STAND FARM OR ALL CONTRACTS - 
START WITH ONE + MAYBE THE DOMENO WELL BOPPED - WE ALL CAN'T LEAVE AT THE TOP.

CITY PROPERTY, TAX WITH N.Y STAR TYPE FOR HELP FOR SENIORS

REDUCE THE SALARIES OF TOP CITY EMPLOYEES

FIRE A HALF OF BUREACRATS. KEEP THE ESSENTIAL ONES. REDUCE WAGES 1/2 

MANAGEMENT - 2 ADMIRE THE DEDICATION AND FRIENDLY ATTITUDE AND THE STREET SWEEPER 
AND TRASH COLLECTORS

DON'T INCREASE THE SALARIES OF ALL MUNICIPAL EMPLOYEES.

USE THE CITY CHANNEL TO HELP PROMOTE LOCAL BUSINESSES AND PROGRAMS FOR A FEE. THEY 
GET ADVERTISING FOR THEIR BUSINESS. AND THE STATION IS FUNDING ITSELF AND THE BUDGET.

-SEIZE GANG MEMBERS PROPERTY SELL FOR REVENUE & REMOVE THEIR BASE OF OPERATION - 
YOU WOULD SURE MAKE THE LA TIMES
-IF YOU USE A SERVICE PAY IT'S WAY

HAVE LOTS OF FUND RAISERS, WHERE THE SCHOOLS THROUGHOUT LONG BEACH PARTICIPATE. 
RAISE MONEY AT CARNIVALS TO MUCH THING TAXING MIGHT CAUSE BOYCOTTING. 

HIGHER FINES FOR CONVICTED CRIMINALS AND AHVE THEM DO MORE COMMUNITY SERVICE. HAVE 
COMMUNITY SERVICE: CLEAN THE PARKS, STREET HAVE THEM DO, UP KEEP OF CITY. THEY CAN 
PLANT TREES, NOW PARKS, LAWNS, CLEAN THE POOLS, LANDSCAPING FOR ALL CITY, ETC...
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REALLY ASSESS THE EFFECTIVENESS OF SOME OF PROGRAMS OFFERED BY THE CITY. fOR 
EXAMPLE- WHAT KIND? OF MEASURABLE SUCCESS RATES HAVE THERE BEEN FOR D.A.R.E OR 
HOMEWORK HELPERS? ARE WE CONTINUING PROGRAMS THAT MAY NO LONGER BE NEEDED OR 
THAT CAN BE. REFINED? SOEMTIMES PUBLICLY-FUNDED PROGRAMS TAKE ON A LIFE OF THEIR OWN 
ARE NO LONGER NECESSARY IN THEIR CURRENT. 

CUT SALARIES FOR CITY ADMINISTRATORS AND SUPERVISORS

ESTABLISH SISITER CITY WITH INCENTIVE "VISITOR BUREAU WITH" ONE NIGHT FREE LADYING.

EVERYONE HAS TO PUT IN AND I HOPE WE AL GET GOOD RESULTS/. 

DO THE WEST HOLLYWOOD. FOR THE URBAN AREA/ HIGH APARTMENT ON STREET PARKING - ISSUE 
PARKING PERMITS FOR RESIDENTS WHO HAVE OR NEED MORE PARKING DUE TO MULTIPLE CARS. 
APPLY REVENUE TO SHEET/ SIDEWALK. EACH RESIENT PER ADDRESS - 1 PERMIT, ALL OTHERS - $30. 
ANY UNPERMITTED - CITATIONS. 

TOP WAGES FOR TOP MANAGEMENT MUST STOP

STREAMLINE THE BUREAUCRACY BY ELIMINATING MANAGEMENT LAYERS TO ACHIEVE COST 
SAVINGS FROM LOWER PAYROLL COSTS AND TO ENABLE REMAINING MANAGEMENT TO ERAN 
THEIR GENEROUS SALARIES.

SELL LONG BEACH SHIRTS 

DON'T HAVE ONE

REDUCING THE CUT WAS A BAD IDEA. WE NOW SEE THE FULLY OF NORM RYAN COMING HOME TO 
ROOST.

CUT OUT THE R.P EXAMPLE, ADMINISTRATOR AND REDUCE SALARIES OF TOP LEVEL POSITIONS.

GET RID OF THE COMMUNUNITY GARDEN -AUDIT THEM NO MORE PAY CAUSE FOR CITY 
ADMINISTRATORS. 

GET RID OF THE DEMOCRATIC PARTY!

LEARN TO LIVE WITHIN A BUDGET. IN THE GOOD YEARS DON'T WASTE IT!

1. sTOP THE STREET SWEEPING. LET PEOPLE SWEEP THEIR OWN. WE CAN SWEEP - BUT WE CAN'T 
REPAIR THE STREET + SIDE WALKS. THEY ARE A DISGRACE. 
2. REPEAL THAT HUGE PENSION INCREASE. I DON'T KNOW HOW TABOADA CAN SHOW HIS FACE.

TO SAVE MONEY YOU CUT BACK ON RECREATION ALSO CLOSE SOME LIBRARIES IN THE CITY OF 
LONG BEACH.

SMALL TAX ON EACH CONTAINER THAT COMES INTO THE PORT

WATCH EXPENDETURES + TRAVEL + CREDIT CARDS

ELIMINATE PUBLIC FUNDING OF THE ARTS - ENCOURAGE PRIVATE FUNDING CUT THE PORK - RE-
ALOCATE FUNDS

WE NEED TO CHARGE AND FEE EVENTS THAT ARE HELD IN OUR CITY. MANY OF THESE EVENTS ARE 
TAKING PLACE IN OUR PARKS AT NO CHARGE. SOME GROUPS ARE MAKING PARADE CONCERTS. 
PLENTY OF MONEY SPONSORING EVENTS.

BE CAREFULL ON HOW THE BUDGET IS BEING USED WHEN IT COMES TO SPENDIING. 
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DECREASE THE MANAGERS PAY; START FROM THE TOP INCREASING TAX AND BONDS WERE STILL 
PAYING OUT OF OUR POCKETS. WHICH DOESN'T HELP. WERE CONSTANTLY BEING DEPUTED 
FINANCIALLY CITY MANAGER WILL NOT FEEL THE INCREASE: THEY MAKE TOP DOLLAR. START 
THERE. 

ADDITIONAL WORKER NOT MANAGER.

CUT BACK ON THE LUXURY OF MANAGERS DESK SUPPLIES, CARS , LIVING AS THOUGH LUXURY IS 
FIRST.

STOP GIVING MANAGEMENT HIGH RAISES: AND CUTTING THINGS IN VALUE 

HIGHER TAXES FOR BIG BUSINESS. THEY USUALLY GET AWAY WITH POLLUTING THE ENV., AND ARE 
THE PALS OF POLITICIANS AND GET AWAY WITH IT, AND THE SAME OLD STORY, THE MIDDLE CLASS 
CONSUMER GET HIT THE HARDEST. MAINLY GOD BLESS THE SITUATION AND WE ALL NEED TO PRAY 
ALOT. 

CUT MAYOR AND COUNCIL STAFF FIRST SET AN EXAMPLE. HIRE COUNCIL AS PULL TIME REP'S TO 
ENSURE GREATER ACCOUNTBILITY. 

JUST DO THE RIGHT THING: STOP SPENDING TOO MUCH $$. THERE IS NOT GOING TO BE ENOUGH 
MONEY FOR ALL THIS STUFF - NOT EVER AGAIN. THAT IS THE SO BEING TRUTH. AS A TAX PAYING 
RESIDENT THANK YOU FOR ASKING. 

CUT ALL CITY EMPLOYMENT PAY BY 10% FROM THE TOP TO 3% AT THE LOWER END ALSO CUT BACK 
ON HIRING AND LAY OFF - WHERE POSSIBLE. TOO MANY SUPERVISORS IN MOST DEPARTMENTS 

UNKNOWN.

Stop support food stamp. They don't work but eat free. I work 12 hrs/day. I new saw it's work but I know you use 
this project to get them tickets (street sweeping). STOP IT. Keep the street I always clean the street in front of 
my restaurant clean because you don't do it!

1) Decease in # 100K salaries-both people & salary. 2) Do not waste any more $ on aquariuam. 3) Get back on 
track with Disneyland and/or major auto parking complex. Stop pouring money into downtown complex.

LOOK AT THE LONG-TERM PICTURE
TAKE CARE OF ESSENTIALS.
STOP PUTTING OUR FUTURE IN HOCK BY SPENDING ABOVE BUDGET!

MAKE IT EASIER TO OBTAIN CONSTRUCTION PERMIT AND INCREASE THE FEE. BY THE WAY, THE 
SIDEWALK ON THE NORTHWEST SIDE OF ORIZABA AVE. AND WEST SIDE OF 10TH STEET NEEDS FIX.  
IS IT CHEAPER FOR THE CITY TO REPAIR OR BE SUE?

LOWER PENSION RATES FOR CITY WORKERS NO EARLY RETIREMENT FOR CITY WORKERS

GET THE CITY OFFICIALSPAYROLL DOWN - TOO MANY SECRETARIES - AND ASSISTANCE - START 
USING VOLUNTEERS LIKE FROM THE WATER DEPT. ELECTRIC DEPARTMENT.

GET RID OF O'NEIL, START CHANGING USER'S FEES FOR EVRYTHING FROM TENNIS, SOFTBALL, 
SOCCER, ETC - TO BOND COVERTS. THERE IS NO FREE LUNCH, SOMEONE PAYS.
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1.UTILIZE THE MANPOWER OF THE RECIPIENTS OF PROGRAMS SUCH AS DISABILITY, GR AND 
WELFARE PROGRAM TO IMPROVE CITY'S AREAS OF MOST NEEDED IMPROVEMENT. STREET 
CLEANING, GRAFFITTI REMOVAL, STREET CROSSING GUARD, ASSISTANCE AT SENIOR CENTERS 
ETC. 
2. HAVE A CLOSE LOOK AND EVALUATING OF CITY'S TOP MANAGEMENT'S SALARY AND EXPENSES 
WITH THE REDUCTION OF COST TO THE CITY IN MINOR.

GET RID OF EXTRA DEPUTY MANAGER. GET RID OF EXTRA SUPERVISORS HIRED IN LAST 10 YEARS. 
STOP FLOATING BOND MEASURES. STOP POURING MOMEY AWAY ON QUEEN MARY AND AQUARIUM. 
STOP BUYING BUSINESSES WITH LOANS TO GET THEM TO DO BUSINESS IN LONG BEACH

GET RID OF EXTRA SUPERVISORS AND LEAD HIRED LAST 15 YEARS, STOP GIVING AWAY MONEY TO 
QUEEN MARY AND AQUARIUM.

SPEND ONLY  ON ESSENTIAL SERVICES. HOLD CITY COUNCIL MEMBERS TO THE SAME STANDARD 
AS OTHER CITY EMPLOYEES 

MAKE CITY COUNCIL PEOPLE ADHER TO SOME STANDARDS AS OTHER CITY EMPLOYEES REMOVE 
THEIR 'SLUSH fUND" OR GIVE SLUSH FUND TO ALL CITY EMPLOYEES. 4 DAY- 40 HOUR LIKE 80% OF 
OTHER CITIES.

MORE FUNDRAISING ACTIVITIES 

MAKE THE CITY AND ITS BUSINESS TO PRIVATE ENTERPRISES 

fire the city manager 

1. REVIEW CITY PENSION PLANS AND GET THEM IN LINE WITH PRIVATE INDUSTRY-BOEING, ETC.
2. BETTER SUPERVISION OF CITY EMPLOYEES AND EQUIPMENT - IT'S OBVIOUS WE SEND OUT TOO 
MUCH EQUIPMENT AND TOO MANY EMPLOYEES FOR SIMPLE PROBLEMS.

Get rid of the lazy people who pick up the trash. They dump large portions of trash in alleys and just leave it. I 
think they should pick it up. Also the street sweepers they only pick up about half of the junk that's in the street. 
(next to the curb).

From 90807: Quit spending money on a whave (aquarium) loosing money and spend more on city business's 
still have not lot it after 20 years of failures!

Cut spending (fewer people involved in each "service" legal freebies. Private companies given most of the above 
services=less unneeded spending. Businesses allowed more freedomes: less restrictions/fees, they can hire 
more, people spend more-more revenue.

Reduce the size of personnel and stop wasting so much paper.

Ensure that al city workers perform their tasks at 100%, example street sweeping is not done properly. So as 
street landscaping.

Top officials benefits & city perks.

Reduce high management cost roll back the increase in the pension including Henry Taboda's sell white 
elephants like Queen Mary & Aquarium. Stop signing loans and benefits to private enterprises. Do not spend 
what yu don't have.

Cut wage any one of $30,000.00 yr. Give out 401, give health plan, so people not out sick so often. Get people 
off welfare give jobs $8.00 an hr.

We have passed bond for improvement in L.B. for years. What happen? Live on what most social security & 
elderly live on & everyone would have plenty. Think about it. I have been a resident since 1963. Start your 
meeting with prayer to our Heavenly Father. It helps to endure hard times. Remember his name Jesus Christ.

Have stricter auditing of how budget is spent. Hire more money conscious employees.
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Include a space for donations on utility bills-and enclose a flyer on the importance and need for contributions. 
Phone solicitation done by volunteers asking for contributions.

Fire some of the high paid loons in city govt. Watch city workers, 5 watch, one works. Consolidate the troups. No 
raises in pay. I haven't gotten a raise in 5 years.

Pay cuts for all city employees. Reduce payroll. Make it easier for small business to start up. Government is to 
big.

Long Beach to appeal to Federal Government for financial assistance. We have too much crime in Long Beach, 
we need more protection against crime and gangs. Homes for homeless. Homeless is a big problem for Long 
Beach. We do not need fancy shopping malls. They are not going to last, no ome has money! No one has 
money in Long Beach!

 ***personal information deleted***
 As a 32 year resident of the City of Long Beach, the last 25 years in the same location, I feel very fortunate to be 
part of a community that continually strives to improve the quality of it's residential and business districts, while 
not losing sight of the importance of it's parks and recreation facilities.  

This current effort by the Department of Community Development, "Voice Your Choice", is a perfect example of 
that philosopy.  By polling the homeowners and business owners of Long Beach, a more diversified opinion is 
made available.  This, in turn, gives more merit to the decision making process.  Although that process will never 
please "all of the people all of the time", it can never be criticized as being out of touch with the community.  

With regards to my idea for fixing the City's budget, I feel very strongly that the upper level management of the 
City should strongly consider a 5% pay cut.  That includes mayor, vice mayor, council members, police chief, fire 
chief, and other City employee earning in excess of $100,000.00 per year.  If the judges were City employees, I 
would include them on that list too.  That savings alone could probably pay for one or two categories on your list 
that are in peril of being cut back or discontinued.  I'm sure this would not be a very popular or well-received 
suggestion at City Hall, but hey, this is America, and I can suggest anything I feel strongly enough about.  

Thank you for the opportunity to give my two-cents worth of choices and opinions.  I hope this effort by the 
Department of Community Development gives it's citizens a real world look at just how difficult it is to balance the 
City's budget.  If you're successful, please let me know.  I could probably use some help with mine.  

Respectfully, 
 ***personal information deleted***

1. put a freeze on all wages in the higher offices.  
2. use the money already collected by bonds for the cause it was voted for, not some other cause.  

1) Accountability of those programs already in place. 2) 10% across the board legitimate way to cut back. Costs 
for 2 years. 3) Use the $300,000,000 bridge construct in other ways. 4) Use the paradiam " out of the box" 
concept to be creative in job development-so Long Beach can become a bank. Right now Long is not be 
creative!!! in same metal box.

Cut some of the salaries-beginning w/ the city council, board, etc.

Grant ownership  "accountability" to public safety staff. If they abuse city property; they should be liable for it. Sell 
energy on open market. Kill our generated power & gas for city wide use by residents. Don't sell power to out of 
state concerns.

why add more to the aqcarium if its not doing well now.

Tax casinos. Tax those things that don't enhance the cices city nor promote growth particullary. Tobacco, 
alcohol, strip clubs, gentlemen's clubs, porn clubs & shop, adult toy stores, casinos

no more raises in retirement programs!!

Tax all the rich people!
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First of all, you have to start at the top.  Need to look closely at how money is being wasted with "perks" for 
management, city council, etc.  Next, too much overtime and better management of work needs to be done.  
People actually are padding jobs so they can work overtime.  Overtime is not closely monitored or given 
accountability.  And last, some programs that are not really supported need to be cut out regardless of the 
sentimentality.

Fire the accountants/get new ones. No over spending on non-essentials such as city funded parades, 
decorations. Cut the salaries of higher ups!

Stict accountability of hours worked of employees who are traveling. Making sure that every hour they got paid, 
that they are really doing their job & not socializing & doing personal errands.

To spend city budget very wisely.

Have each dept. accountable for their own finances. This includes operating withing their parameters with net 
gains & losses resulting in rewards or penalties. Where necessary: cutting of personnel & bureaus; just like 
private enterprises.

You are building a new mall downtown whats new. You built one a few years back. Then you put in parking 
meters, now you are going to charge high parking rates: Who's coming? We can go to other malls for free.

Work on the great economy we have with port, big yearly events to curb the economic issues plan use of money 
carefully.

Have a study to determine what kind of budget following that, make up the budget with ideas gained from the 
study.

cut city employee pension & wages. Cut back budget for BA Dept by 5% in addition to salary cut.

Roll back wages & pensions. Every unit should have a 10% reduction.

Stop paying for all the trips the mayor and council people take. Let them take a few bucks out of their own pocket 
books-they won't go broke.

Charge a $15.00 a year fee for each car owner that lives in Long Beach, apt. or homeowner. The city would 
have a ID sticker to put on car.

Although you may not want an across the board cut in expenses I see no reason why you can't do this with 
payroll and employment. You have no problem doing so when looking at revenues: cross the board on utility tax, 
hotel & bed. Government generates tax dollar by increasing minimum wage to get payroll tax revenues. Just cut 
your spending across the board by a small % you won't have to look at us for revenues to fix your 
mismanagement. I'd be out of business if I performed like you.

Move street sweeping once month. More partime less full. or cut staffing. Alot of wasted time $$ with building 
inspect & health inspect. It seems to take a long time for some city projects to be completed when compared to 
other cities states. Why?

More law enforcement

Make adjustment in management positions pay. Seek other companies for lower prices, e.g. supplies for office 
use, etc. Some of these stuff can be purchased from reasonable companies.

This is not a fix but to lower salaries of city management

To have the governor donate more to the community.

Give more money to after school program.

To use the money on wiser things such as school programs.
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More money invested in the safety of the after school program.

Reduce salaries for city manager, dept. heads, police chief, and others who earn an exorbitant salary. If money 
is tight, don't offer salaries we can't afford.

All these abandon buildings can be used as shelter for homeless & low income can receive wages for upkeep & 
service of shelter recipients. All welfare cases with school age children ages 6 & up should receive automatic 
decrease in checks and Gain should expedite its services with more force.

Important

Same as above

Reduce city administrators benefits package, ex. retirement. Use $$ to benefit city residents NOT politicians. 
Why do their salaries increase while schools look bad, streets are in disrepair and weedy? UGH!

Become more business friendly. This city is way behind the times.

Cut salaries @ city hall 10% & get rid of duplicate positions

The generosity of the city retirement program and a nonbusiness approach to city government is appaling. 
Council catering and pandering for votes is repulsive, privitize (less golf courses).

I live between 6th & 7th & Lime & Olive. I plan not at this location to much longer! But before I leave "It would be 
good seeing these alleys repaired. L.B. resident since '75". 

This city never had a budget problem-need to get rid of the political spendspree-Democrat and conserve.

Reduce wasteful spending and unwise use of resources. Find ways to use waste into recycled profit-ex. food 
discarded from markets can be composed & sold. Look outside the box of current thinking.

Stop development for awhile.

Cut in police/fire/marine patrol/lifeguard

Use the tax money properly

I lived in Orizaba Ave and I appreciate for the city take care tunnel to go to school. My son went to McKinley 
Elementary School. Thank you for cleaning.

Increasing taxes.

Contract out more services and cut employment hiring.

There should be more parking available downtown-not enough for residents.

Reduce employees level and hire outside companies to perform services now done by overpaid union 
employees.

Fire everyone and start over with best qualified-not by race, color or creed. Do away with all the perks (like FHA) 
for low income people who don't work or don't want to work. Fine drug addicts & pushers & don't give them a 
thing.

I suggest spend on essential-long term events.

Provide information on costs of services. Reduce costs of government. Avoid bond issuances.
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1) Get all departments to verbally communicate (as well as in writing!), end any/all yearly bonuses for city 
employees. (i.e. government & civic). 2)Cut fees to non-Long Beach contractors. Read fine print on such 
contracts. 
3) Cut all spening on perks for city govt employees-travel, lunches, etc.
4) Raise taxes on any LB companies making over $2 million per year-they can afford it!
5) Direct budget priorities to the people, not to contractors looking for max profits!

Pay cuts for top managers. Review pensions for top managers.

Raise the bar on city management requirements, but don't sink the ship by constantly trying to do the Joneses 
on wages & benefits. Obviously, that has not worked in the recent past. The way Long Beach is run, you'd think 
it's one vast labor union, run by a "Good Ol' Boy" fraternity. City gov't  should be run as a lean, mean 
corportation with no fat! I'm not sure the current mayor & council are capable of cutting their own fat. That would 
be a start.

PLEASE CLEAN ALL OF LONG BEACH ALLEY'S

Parking in the street. To much problem, never have parking in Orange between 4th & 5th street.

The city has a problem with well to people making decisions for not go well to do, no tourist attractions by their 
own hand of note and lost control to gangs. Clean this up to attract people to LB. Clean out all the city decision 
makers and start over to win.

Increase volunteer programs; no unions for city employees; wage freeze; use existing city employees for 
surveys instead of outside "experts." Seek college students for, wage only, partime work. Reduce management 
levels; except for supporting local legislation, stop travel. Cancel political matching funds.

Watch out for non-essential services.

Compare city expenses, such as payroll, benefits & fringes to local industry not other city/municipal entities. 
Thats what happens in the REAL WORLD.

Don't spend more money then what the city has.

I do not support any bond measures as a general rule.  In the past elections I only supported the bond measure 
to keep emergency services funded.

Increase all City permit taxes.

Over staffed, unseffecient employees. City employees job is assumed to be guarenteed, they have no fear of 
getting fired on loyal off. Most of them are clinging to there positions untill they reach there retirement and get 
there benifits.

Reduce oscene salary + pension increases " travel expenses for officials

Cut city staff-both salaries and head count.
Cut pension benefits
privitize some services like trash collection

Our gov't was not founded on socialistic ideals, but on democratic and republic concepts. I do not want a bigger 
gov't but a smaller one no new taxsor bonds learn to work with your budget as bussinnesses and individuals do.  
The gov't has no money but the money they steal from the people.
*Do we need a seperate office etc. to decide how to budget?

Cut down salaries of high paid City employees. Make the city employeesto work. Most of the city & state workers 
love a Moto, "If things can be done tomorrow, don't do it today."
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Final ResultsIdeas for "Fixing the City's Budget Problem"
1. Consider contracting out Police & fire services + county. Also library services. other cities have done so and 
saved considerable funds
2. Reduce/ eliminate training/ conferm attendance not in California for all employees/ council persons
3. Reduce street sweeping to every other week.
4. Charge Berthing fee for ships on you do louding fees for airplanes

Cut the fat 
Reduce "fat cat" salaries that are being paid

Fire the person responsible for street repairs. At least $5000 was wasted installing an island at San Antonio Dr. + 
Long Beach Blvd. This island was not needed + will require on going maintainance.
The streets are continually ripped up, repaired, + then ripped up again. Someone with common sense is needed.

One time $20-$50 street curb tax paid over 3 months. Make it easier & cheaper for businesses to relocate in L.B. 
Pine Ave works! How about more . The 710 Fwy is a shambles. It could be easy access to our new downtown & 
harbor. No, I don't know where we'll get the money.

Increase the tax on Long Beach Airport

Encourage a better demographic to move to the city - too 3rd world now - poor tax base! Cut salaries of fat cats! 
(Expensions!!)

Give careful consideration to ideas submitted by the rank of file employee(s)
Audit the downtown parking structure. (to assure receipt of all revenue due the city.)

Cut the fat at the top.-- too many chiefs - not enouh Indians!!
Too mcuh $ spent on annalizing problems nsead of fixing them!!

I'll vote for people, who know the answer

Fine people who violate noise codes - In my neighborhood you would make a fortune! Too many loud radios!!

Reduce city expenses for non essential services-contract out services to reduce costs city employees & 
excessive benefits

-Contract out more services to save money
-Better management of City services

Continue to look at ways to reduce the budget instead on constantly looking for ways to increase revenue.

Although 2 realize it is not the cause of the budget problems, cutting way, way, way back on those obscene 
pensions, might help a bit - of to bear city employee!

Mounting camcorders in front of street sweepers this will eliminate several street parking enforcers? This idea 
was given to the city several years ago.

Take a realistic (Hard Look) look at your various pay scale and self structure and cut top management pay scale 
by 20% to 30%. The more intellent your work force the less management people you need. If is my strong belief, 
that Civil Service could save 3/4% of it's Budget if they would continue and re-structure their organization 
stucture by combneting like Department. Cut-out all this neputism and put the best Qualified Contribute in the 
right job.

Stop giving these high wages % retirements to city bureaucrats-even after you fire them-no trips by Mayor & 
stooges to see Clinton-why do dance instructors in city facilities get to pocket student (senior) fees $3.00 x 50 
students-2 classes a day-Eldorado Park location, no body is minding the store.

Reduce Programs not considered essential, and reduce & control costs.

Stop the waste - i.e. not enough room on time to list all the wasted money in this city

Page 162 of 231Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered.  
Thirty-nine  comments were edited to delete personal information.
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The city council should pay for their own travel - the public does!  Cut cars for city officials, leave out travel & 
meal allowancer
Local Board & call, Sober Livings, should pay high rates in fees - local poor people are charged way too much.

Long Beach schools and the city in general have greatly improved in recent years. A long-term solution would be 
to teach more people English, and to encourage school children of the city to get along with all their diverse 
classmates. Short-term solutions to budget problems: possibly ask individuals to donate their money to a favorite 
projects-establish fund raising positions to get people to do this (such as hospitals presently do).

The city needs to focus on basis and then support an identity for the city. The current vision of trying to be all 
things to all people is Foolish!!

Reduce City Employees - payroll. Cut back 10% of every dept. and eliminate 50% of all management. Eliminate 
second offices for council people, cut their staff, expenses + salary no trip of any kind on tax dollars

Have more "Accountability" to answer to someone checks & balances! Who is checking the top CEOS of Long 
Beach. The city officials & program who get the Federal Government money to run these programs. We need 
more checks & Balances!

EL DEPARTEMENTO DE SALUD ES ESSENCIAL PARA LA COMMUNIDAD. APOYARA CUAL QUIERE 
MEDIDA PARA MANTENER LOS PROGRAMAS URGENTES. 

Any way that does not cause job loss be innovative - write for grants push for volunterrism

MULTAS PARA LAS PERSONAS QUE TIRAN COCHINADAS EN LAS CALLES HAY MUCHAS CALLES MUY 
LLENAS DE COCHINADAS QUE TIRAN EN LAS CALLES Y EN LAS BANQUETAS EN LA CALLE  ***personal 
information deleted***. HAY MUCHA COCHINADAS TODO EL TIEMPO. GRACIAS

Bigger parking fines. Part time govt employees: fewer benes means less of a payroll headacne. Keep LB 
business friendly. Close the airport and sell the real estate to developers (office bldgs). The noise is affecting my 
property valves. Less govt-more privatization.

QUE REVISEN TANTOS CALLES QUE TIENEN MUCHA BASURA Y COCHINADAS EN LAS BANQUETAS 
COMO EN LA CALLE TRIENTA Y CUATRO CERCA DE SANTAFE. 

Don't cut services; add or increase/fees for service, especially for adult programming provide mall aggressive 
traffic management with higher fines for tickets; cameras for speeders

Get rid of the fat, business could not compete with the comparable fat of government.

No more free food for the city council, at there meetings, turn off both heat and air condition, at city hall no home 
garaging for city employee's
No more six fiure salaried employee's 
Corporate sponsor for arene, terrace theateraquarium

Street sweeping every week is not only non-essential, but a waste of tax money.  Also I have been very 
disappointed with the quality of road construction around town.  The roads are worse after construction!!

Bring in more tourist attractions.

 QUE LA COMMUNIDAD ESTEMOS UNIDOS.

Reserve program and employees.

Prioritize. Involve youth in positive activities-keep off streets & prevent further problems.

no opinion 

No puedo leer muy bien el espanol pero estoy contenta de estar aqui con ustedes y compartir con ustedes con 
estos servicios.
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Final ResultsIdeas for "Fixing the City's Budget Problem"
Get rid of some of the programs, which doesn't affect the public immediately in the way of and emergency. 
Condense some of the programs that are closely associated, which have the same (certificate or qualification), 
without sacrificing service.

To repair the streets, especially on Redondo Ave, they are doing something on Redondo Ave, however the 
street is very bumpy and they need to fix it, because if the street is going to be the way it is now, cars are going 
to be damaged because of the bumps, and dips.

Increase fee's for noise abuses at L.B. Airport. ($2500.00 1st offense, $5000.00 2nd offense, 3rd offense 
discontinue use of LB Airport.

1) The city needs to stop hiring outside consultants for studies and work, city employees could do or be trained 
to do.  The city depends too much on consultants, which in the long run incur higher costs of the city budget than 
if city employees did the work.

2) Temporarily freeze city employee promotions and hiring.

3) Consider alternative energy resources such as solar and wind power for city facilities.  This would, in the long 
run save significantly on energy costs.

4) Reevaluate administrative analyst positions that pay more then what benefit the city.

Too many people in City Hall being paid high in incomes + doing absolutetly nothing. Take care the necessary 
services we are being taxed jar + leave off the trills that benefit only the elite, cut the high wages at least 5%. 
Don't loan our taxes. We aren't a loan company. I refuse to shop down untill all our streets are repaired north of 
Wardlow Road, my taxes go up every year + the streets get waise.

Cut backs-1) No Supervisor to enforce garage sales closures. 2) Less landscaping measures. 3) No 
supplemental funding to businesses-let them bid. 4) No raises for higher echelon Administrative workers. 5) 
Don't waste time in surveys like this-use your own common sense! That's what you're paid to do.

Fewer so called managers

Stop wasting money on "surveys". Cut city employees salaries by five percent across the board. Sut supervisors 
by seven percent.

1. Explore grant funds more agressively yo identify financial resources not fully utilized. 
2. Reduce costs incurred for police vehicles and helicopters. They are noisy, expensive, pollution causing and 
distance the force from their main priority, which is to promote service and safety.
3. Reduce street sweeping to 2x per month. they don't need it every week.

Cut the outrageous salaries + pension that are being paid to upper level management. Why should the residents 
do without services due to the incompetence of the people who are running this city and taking home all the 
money. doesn't take a genius to figure this out.

Evaluating each departments use of funding. Curb wasteful spending and cut back on payroll, especially at top 
positions. Benefits city employees receive are great and they should recognize that as part of their total payroll 
package.

Look at the salaries of the upper management. Yes, they play an important role but I think they may be a "little" 
over paid. Thanks

STOP WASTE

NO GOVERNMENT - MUNICIPAL OR OTHERWISE - CAN BE ALL THINGS TO ALL PEOPLE. EVERY 
HOUSE HOLD HAS TO LIVE WITHIN IT'S MEANS; THE CITY SHOULD DO NO LESS. OH,... AND GET OVER 
THE CONDESCENDING ATTITUDE TOWARD TAX PAYERS.

CUT SPENDING
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Final ResultsIdeas for "Fixing the City's Budget Problem"
CUT PAY FOR ALL THE EMPLOYEES WHO ARE MAKING OVER 100K. MAKE THE EMPLOYESS WORK 
FOR THE MONEY THEY ARE GETTING. GET RID OF ALL THOSE, WHO ARE LAZY AND NON 
PRODUCTIVE. 

STOP HIRING ADDITONAL CIVIL WORKERS AND ENSURE THAT THOSE CITY EMPLOYEES DO A 
HONEST DAYS WORK. CLEAR OUT THE DEAD WOOD BY ATTRITION.

LIMIT TRAVEL FOR CONCILMEN.
COLLECT MORE INCOME FROM THE HARBOR.

CITIES THAT HAVE A STRONG P.D. + SCHOOL SYSTEM HAVE A STRONG TAX BASE - L.B.P.D.AND 
L.B.U.S.D. BOTH HAVE DESERVED BAD REPUTATIOUS, INTELLIGENT + PEOPLE + BUSINESS 
EVENTUALLY LEAVE LONG BEACH.

Cut salary increases at the top.

PUT GAMBLING ON THE QUEEN MARY AND LAS VEGAS TYPE SHOWS. LOOK AT THE INDIANS AND 
THERE CASINO'S, THEY ARE ALWAYS CROWDED AND THE INDIANS ARE MAKING MILLIONS OF 
DOLLARS. GO OUT TO ONE OF THEM AND SEE FOR YOURSELF.

REDUCE THE BLOATED CITY EMPLOYEE'S SALARIES.

STRICT BUDGETARY CONTROL; ELIMINATION OF ALL NON-ESSENTIAL PROGRAM; EMPLOYEE HIRING 
FREEZE; STAFF REDUCTIONS AS REQUIRED; CLOSE MONITORING OF ALL TRAVEL BY ELECTED 
OFFICIALS & EMPLOYEES

CUT ALL SALARIES AT OVER $100000 BY AT LEAST 10%
REDUCE ALL DEPARTMENT BUDGET BY AT LEAST 10%
END AID TO THE ARTS.

CITY WORKERS ARE PAID TOO MUCH - JOBS ORGANIZED TOO POORLY - MOST ARE NOT 
REWARDING OR THE PEOPLE DON'T FEEL THAT WAY IN THEM. WORSE, PEOPLE ARE AFFRAID TO 
QUIT - BECAUSE OF THE PROMISE OF 80% OR MORE PAY FOR LIFE AFTER THEY RETIRE - HOW LONG 
CAN THIS GO ON? MAKE THE WORK REAL INSTEAD.

Monthly parking permits pays dues for repairs. Prevent pollution from cars. Have permits for parking carson 
street-heavy traffic; no parking, speeding cars, unsafe. Add parking for residents in front narrow street, put an 
island for unlegal "U" turns, less traffic, less car pollution. Or add speed bumps. Small mounds between Orange 
& Atlantic.

BRING SOMETHING INTO CITY THAT WILL DRAW OUTSIDERS 
PIKE IDEA MORE STORE-NO-DO NOT SPEAD ON THE AQUARIUM IN A YEAR AFTER YOU DO WILL LEE 
IN SOME POSITION AS NOW - ALL AFTER CITY HAVE ATTRACTION NOT LONG BEACH THE COUNCIL 
HAS TO EVATE US

RESEND THE LARGE PENSIONS RECENTLT APPROVED FOR ALL CITY WORKERS THAT THE MALL 
CAUSE OF THE BUDGET DEFICIT.

1. LITERALY STOP WASTE IN ALL LEVELS OF GOVERNMENT, FROM AUTOS/MILEAGE TO PAPER CLIPS.
2. FREEZE HIRING NEW PEOPLE. GIVE PRESENT EMPLOYEES MORE TO DO TO COVER ATTRITION. 
3. RUN THE GOVERNMENT LIKE IT IS DONE IN THE PRIVATE SECTOR, AND IN SMALL BUSINESSES.
4. STOP PAYING OUT TAXPAYERS' MONIES TO FOOT THE NEEDS AND EXCESSES OF NON-
TAXPAYERS, TO SUCK THE AMERICANS DRY, SO TO SPEAK.

NO RAISES FOR OFFICIAL CITY EMPLOYEES (MAJOR, ETC.) NO EXPENSE BUDGET FOR TRAVEL, 
PERKS FOR CITY OFFICIALS SUCH AS MAJOR.

Page 165 of 231Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered.  
Thirty-nine  comments were edited to delete personal information.



Final ResultsIdeas for "Fixing the City's Budget Problem"
TICKET PEOPLE WHO LITER, PARK CARS + ETC ON LAWNS - OVER SIDE WALKS = WE HAVE 
ORDINANCES. INFORCE THEM. REDUCE CITY CARS - COUNCIL AND MAYOR LESS TRAVEL AND 
EXPENSIVE TRIPS. DON'T BUT VOTES WITH TAX GIVE AWAYS. HOW MUCH DID THE CITY SPEND FOR 
WHEEL CHAIR RAMPSOR STREETS AND YOU CAN'T GO DOWN YOUR OWN STREETS. 

If tickets were written for "no current license plate", illegal parking and some infractions that now are ignored, I 
believe the funds collected would definitely assist city financially. I see about ten on my street daily and am 
certain other areas have similar problems.

CLEAN UP CLEAN UP EVERYONE IN LONG BEACH.

Stop trying to make the city a tourist attraction. You first need something more than a used boat, an apartments 
and condominiums that no one can afford but the rich. Rich don't spend money the working class people are the 
one's who spend. Take that no money making boat up and put it out by the break wall and make it a gambling 
casino. Use the L.B.T. water taxi to get there. Put the Pike back. You have nothing to attract people here. The 
latest idea for the Aquarium should have been done when you first built it. L.B. always half do the job. The mall is 
a great example. It should have been done like it is the first time. 100 mill down the drain!, on the first mall.

GET RID OF THE PEOPLE WHO DON'T DO THEIR JOB!

WE PAY HIGHLY - PAID PROFESSIONAL TO ADMINSTER ARE ONCE BEAUTIFUL CITY.  RETURN TO 
EFFIENCY. PARADE NOT IMMORAL BEHAVIOR.

Before you raise revenues start in mayors and council and all mgrs and retirement programs and cut cut cut

CUT BACK ON FRIVOGOUS COUNCIL MEMBER SPENDING! REDUCE COUNCIL OFFICE BUDGET. 
ELIMINATE FIELD OFFICES; OUTSOURCE BILLING, OUTSOURCE NON-CRITICAL TASKS; RE-ALLOCATE 
FUNDS TO FIRE AND POLICE WHICH WILL ATRRACT MORE BUSINESS. TRIM THE FAT FROM THE 
MANAGEMENT BUDGET. TAKE A CLOSER LOOK AT THE POLICE BUDGET AND EXACTLY WHERE THAT 
MONEY IS REALLY GOING. RE-ESTABLISH USER UTILITY TAX; SELL OFF NON VITAL, CITY OWNED 
PROPERTY. - REDUCE RESERVE FUND FROM 10% TO 5%

I have no opinion

Stop wasting money on building all these new apartment building and homes that we don't have room for. We're 
getting too crowded!!!

START AT THE TOP AND CUT THE BUDGET, STAFF, MANAGMENT AN DEBT, COUNCIL DISTEMTS CUT, 
CUT, CUT

ASSESS RACH DEPT. TO ASCERTAIN REDUNDANCIES - ELIMINATE DUPLICATE AND UNNECESSARY 
EFFORTS, AS WELL AS SYSTEMS/ FORMS SO CITY RUNS MORE EFFICIENTLY AND IS MORE 
STREAMLINED. ASSESS WHAT'S WORKING AND NOT WORKING. LOOK AT HIGHEST PAID POSITIONS, 
AND CUT SALARIES.

TOW THE QUEEN MARY OUT TO THE BREAKWATER AND HAVE GAMBLING ON BOARD! CHARGE $1.00 
FOR WATER TAXI

Please fix all allies in Long Beach.  

More supervision in other words, too many people not doing the job, a lot of wasted time, constant breaks

All emp0loyees take a 5% pay cut-until the L.B. Budget is passed-specially the Mayor & high paid employees.

1. Have city services (marine, gas & water) debit cards or bank accounts of customers for payment.
2. Examine each service for it impact on other areas before it is cut and health programs negativelly.
3. Tell citizens how they can help and how there actions can have a negative impact.

Make residents and the city's children a priority. Giving businesses financial breaks ought to be secondary!!

Increase emphasis on recycling & other revenue-generating programs.
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Cut desk jobs, not secetaries (people who don't do much work, but have a nice title. Cut fake jobs, 
administrative. Boating tax, port $ Naples rich people can pay more $ to help the arts.

Involvement from all communities

I would need to view the budget before I could answer this.

Eliminate retirement perks/bonuses! Hiring freeze @ city hall. Cut wasteful mgmt. positions. End funding of 
C.V.B. & tax-breaks/credits for developers, Queen Mary & other scam artists. Eliminate state & federally 
mandated program that lobby state & feds to return our tax dollars to the city. Put police Hq's in storefronts not 
parks!!!

Zero base then add essential services and some electives until debits and credits balance. Don't spend beyond 
that amount. That's what my family has to do.

Revise pension system. Cut management and their salaries. Reduce perks.

Reduce salary benefits to compare with private sector. Outsource more services to private contractors. Reduce 
staffing in non emergency departments by attrition.

Cut out some of the high salaries starting @ the top of the current administrations staff.

Cut limosine car for riding. Cut for leaders use cars ride home. Cut no chaufter, cut job 10% from salary who 
make more 150,000$ a year and save all lower salary every year.

Stop spending 90% of your time attracting tourists (who are here for a week at best) and spend your time & 
efforts on those of us who spend 365 days a year here!

Encourage volunteers from residents to help maintain and where can participate in programs teens and college 
students look for jobs that don't pay much and so do housewives who want just something little.

Not to support welfare to families who doesn't have any disabilities and our nation will save so much money.

Reform the retirement pension fund & cuts in spending.

The majority groups of people just plain waste. they are spoiled & don't know how or don't want to conserve-
especially if its free.

Hire the city manager away from Las Vegas, no matter the cost. Close traffic on Pine Ave and turn it into a 
Fremont Street Experience with music, entertainers, electrical display. Build monorail from Pine Street to new 
Harbor Project and fish tank. Make it free. In the Harbor Project, copy "the Block" in Orange-minimizing 
restaurants & increasing stores. Build amusement park next to fish tank. Build a top notch hotel, casino complex 
attached to convention center. Fix Long Beach Freeway from 91 freeway to Anaheim Street. Once Harbor 
Project is complete, fireworks show every Sat. and everyday during the summer. Also, increase flights into 
airport to attract tourists once everything else is done. It will take 5 yrs to complete projects, so stating litigating 
over airport now.

To many bosses that make more money for not doing nothing. The workers of the city make the city move, not 
the bosses that make three times the money that workers do.

Hire city employees that actually work! I watch tree trimming and they took 10-15 min to trim one tree and then 
took a break for 30-45 min after each tree!!

Stop trying to turn L.B. into a tourist destination and work to improve the value of the homes.

Please ask yourself, does this program help the average resident, the needy, children or seniors? If not, strongly 
consider cutting it, or charging more for it.

Do not expand L.B. Airport and unnecessary services regarding flight paths. do not reduce property values (Less 
Revenue). Increase marina slips fees. Charge rental property or apartments, a street parking fee.
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Cut Cut Cut

I read in Sunday's paper that United Airlines voted to have their wage & benefits cut over the next 5 years. Why 
not trying to get our employees to do the same. That could solve the budget problem.

Less waste in spending!

Limited raises to city employees-freeze on hiring & control spending of council.

Privatization of water & refuse services. Be business friendly IE less harassment from zoning and code 
enforcement. Lower business fees. Invite investment in city. I no longer invest in Long Beach due to excessive 
intrusion in my business by city inspectors and employees.

City politicians, gov workers take only 3% pay raise not get large bonuses.

Is to use the money wisely, this fixing the city budget problem and get more grant. Like they are getting.

Cut Spending!

Under the actual Mayor we see they work in areas of the wealthy people only, the streets and parks on either 
areas need more care. Police need to work more with the community.

Get people that can manage the income resources we have available like the harbor, oil, airport and marina. I 
know of no other city that has these resources available to them. Also many of these cities have no tourist 
income like Long Beach. If you could not get hot food and blankets to the people that got completely flooded out 
over 6 years ago with your resources. It is very easy to understand why you have a problem. Ever tried to start a 
car that has benn completely under water for 2 hrs.

Increase monitoring of city office workers.

TRABAJAR CONJUNTO CON OTRAS CUIDADES APOYANDOSE TAMBIEN EN ENTRADAS PRIVADAS

TRABAJAR MAS PIDIENDO APOYO A OTRAS CUIDADES Y ENTIDADES PARTICULARES . 
BENEFICIENCIAS PRIVADAS.

Carefully monitor all spending and labor costs. supervision of employees to monitor productivity to ensure our 
money is well spent=labor costs are in most cases the largest single item in the budget.

1. Reducing some employee or stop increasing wages of all employees.
2. Get from private organization, non-profit (Religious, temple).
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 Start ticketing people for littering (especially at the port of long beach). 

Increase in taxes for alcohol and cigarettes. 

For a change, if layoffs come to affect. Start with the people at the top or other (NON PRODUCTIVE) employees 
and work your way down to maintenance (PRODUCTIVE). It makes more sense to get rid of non- productive 
employee's. 

We need to keep the city clean of trash and crime. What we do not need is more political promises. Lets do it 
once and do it right.

Our goals should be to take away from unnecessary projects like putting money into building more jails or 
educating hard-core criminals.

Our money should be invested into educating our children, keeping them safe and making good profitable 
citizens of them. 

Putting the death penalty into affect. Get rid of unnecessary high costs of room and board for non-profitable 
hard- core criminals. 

Put knowlegable people on the city council instead of hearing all the time I don't know! But I'll check on it and get 
back to you at next meeting! That's a joke.

Enforce litter law. I'm tire of trash in yard from school kids they litter with candy or chip wrappers in my yard. I'm 
sick of people spitting in front of my house & at bike path. They have a spit law.

Get cities employees to do 8 hrs work for 8 hrs pay.

Borrow money to Fed Gov.

Increase certain fines and collect/maximize this revenue. Continue to excellent job of running our city efficiatly. 
Thank you!

Would residents who donate money to the city of Long Beach receive a tax write off (Fed & State). This option 
should be publicized, so the "average" person could donate.

CUT SOME THINGS THAT ARE NECESSARY 

Lower high salaries-eliminate pension to  x city manager.

MOTORIZED SIDEWALK CLEANER IS USELESS DOEN NOT CLEAN AS WELL AS STEAM CLEANERS.

STOP TEARING DOWN MALLS EVERY TWENTY YEARS! CUT TAX SALARIES @CITY HALL!STOP 
SPENDING ON EVERY SILLY IDEA THAT POPS INTO THE CITY PLANNERS HEADS-HERITAGE WE DON'T 
HAVE -MAYBE WE CAN BUILD SOME WHAT BECAME OF THAT NAVAL -STATION-HIUSING ETC. 

Street sweeping once every 2 months-eliminates city employees and revenue agents with pickups. Eliminate the 
24/7 police helicopter-saving millions a year.

This nation's economy is shakey at best. Most of use are doing with less. Medical costs are outrageous. This is 
no time for increasing taxes or fees of any kind. City government should try living within its means. Eliminate or 
cut any or all nonessential services, programs, or purchases.

Decrease non-essential services as per these surveys.

More police patrol. They have a hard job. Thank you.

Increase of .5% income tax for the city.

Cut salaries at the administration's top level.
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Promote tourism, encourage businesses to come to LB, decrease city council salaries, encourage enforcement 
teams to cite for municipal codes rather than state codes so more money goes to the city, increase fines for 
municipal code and parking violations, charge persons who use city services excessively (police & fire requests), 
add a short term sales tax.

1. consider lowering salaries in excess of $100,000 for a short time.
2. Essential-to use remanufacturing industry, where possible, saves       millions of dollars annually.
3. Make sure to get a day's work for a day's pay, to many freeloaders standing around.

Common sense spending & cuts.

Once and for all merge, rangers, marine patrol, airport police, garbor patrol into P.D.-4 Chiefs Pers and salary 
$50,000 per year?

This is not Vietnam-Cambioa-Mexico. Clean up Anaheim St. THIS IS AMERICA. Police & fire people don't get 
paid enough for all the shit they have to deal with. Your budget problem is you cater to the foreigners spending 
money on this kind of thing. You live in L.B., you must get everything in English. This is bull (bottom of survey. 
English is the American Language!

Cleaning the beach and water to help tourism. The beach is disgusting. Refuse medical treatment of gang 
members. Cut wages of high paid city officicals.

Do something about litter our street problem.

Better management of current tax revenue. Ineffective social programs should be discontinued (i.e. Dare) & 
wasteful spending should be decreased.

Limit spending to income

Receive/borrow funds from a celebrity(ies) who resides in Long Beach or is originally from L.B. for a 
favor/service in return.

RE-ALIGN PERSAON BENEFITS TO MATCH BOEING PLANS.
ELIMINATE EXPENSE OF MULTI-LANGUAGE PRINTINGS- LET ETHNIC GROUPS DO IT-PAY THEM.

DO SOMETHING ABOUT THE BREAKWATER!! EITHER TO BRING BACK THE SURF IN SOME CAPACITY 
OR A PEAST RECONFIGURE IT. SO THE WATER CIRCULATES TO KEEP THE WATER @ BEACH CLEAN. 
a CLEAN BEACH AND SURF WOULD BRING LOTS OF TOURISM AS IT WAS IN 1930 WHEN I CAME HERE 
AS  A CHILD. 

GET ALL CITY WORKERS TO TAKE A 10% PAY CUT TEMPORARILY (10% MAKE UP IN VACATION).

1. REDUCE MANAGEMNET ADMINISTRATORS SALARY 10% DURING  BUSINESS DOWNTURN, 
RESTRICT 
2. REDUCE STREET SWEEPING TO TWICE A MONTH 
3. USE GANGS CONVICTED PERSONNEL TO REMOVE GRAFFITTI ;CLEAN UP PARK TRASH.
4. SUSPEND REDEVELOPMENT PLANS AROUND DOWNTOWN LONG BEACH FOR THE DURATION OF 
THE RECESSION 
5. ENCOURAGE UNPAID VOLUNTEERS FOR SUPERVISION IN RECREATION AND LIBRARY SERVICES.

START FIRST WITH A 10% REDUCTION UN CITY EMPLOYEE SALARIES THEN ELIMINATE ALL PERKS 
INCLUDING AUTOS, TRAVEL, ETC NO VEHICLES SHOULD BE TAKEN HOME BY ANY CITY EMPLOYEE.

FIX TO PLANNING DEPT. ON FRIDAYS AND WEEKENDS NO KNOWLEGEDBLE PERSON IS ABLE TO 
ASSIST ME WHEN I CALL ABOUT NOISE (EXCESSIVE)GANGS OR PROPERTY SANITAION OR BLDG 
PERMITS TO MAKE NOISE ON WEEKENDS POLICE DO NOT HAVE THE CORRECT NUMBER THE ONE I 
RECIEVED WAS A WRONG NO NEXT WAS DICONNECTED.
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WE ELECT COUNCIL PEOPLE, THERE PROFESSIONAL ADMINISTRATORS AND DEPARTMENT HEADS 
WHO SHOULD KNOW HOW TO FIX THE CITY'S BUDGET. IF THEY CAN'T DO THE JOB -GET RID OF 
THEM DON'T HIRE CONSULTANTS TO TELL THERE PEOPLE WHATTHEY ALREADY KNOW AND ARE 
PAID TO DO. DON'T LET THEM PASS THE BUCK-CUT!!

Elect officials who have the vision it takes to run a city size & complexity. -Hint: pay attention to the characters of 
the community...Do in the suburbs what works in the suburbs and don't try to impose that on the urban 
neighborhoods.

Put a tax on alcohol, cigaretta or video rentals to support the fine arts in Long Beach!

Across the board outs, expect less cuts for essential services.

get rid of the Pal; double  depping; perks!

Pay cut for the City Council members

Fill vacant Marina slips, ei, slp  ***personal information deleted***  in Alamitos bay has been vacant for six 
months.

Cht the salaries, employees, pension, give Schirers Pauk back for a park.

Reduce the # of employees. Freeze hiring andraise do more outsouning.

cut the staff of officials

Cut down on unnecessaty spending.

ZERO BASED BUDGEITING. jUSTIFY EVERYTHING IN TERMS OF BENEFIT. NO SUCKED COWS!

INCLUDE MORE MINORITY REPS. TO REFLECT OUR DIVERSE POPULATION ON THE PLANNING 
COMMITTEES. ESPECIALLY SENIORS AS THEY HAVE VALUABLE EXPERIENCE + FREE TIME.

HAVE SENIOR STUDENTS AS SCHOOL CROSSING GUARDS

1. STREET SWEEPING EVERY OTHER WEEK
2. CUT STAFF (ALL OTHER BUSINESS DO) + USE TEMPS AS REQUIRED.

HIRING FREEZE
CHOICE  PENSIONS
CUT PERSONNEL 1%
SSA OR CLAPERS NOT BOTH

FREEZE ALL CITY SALERIES

FREEZE SALARIES. DEMAND BETTER SERVICE OF CITY EMPLOYEES! (LESS EMPLOYEES) GET RID OF 
THE DEAD BEATS! STRESS EFFIENCY.

balance budget, cut taxes

If you can't afford it, don't buy it!

Reduce city employment by at least 10%
reduce city contriutions for pensions

also fix the streets. They are just awfull

Replace the City Council - Kell as done nothing Korove District. Enforce parking Law for boats + motor home 
owner street
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Cutting out social program by 96%
cutting city staff by 40%
cut wages + pension by 30%

All city beuracrats take 25% pay cut immediately!!!
(management level)

We need a 1st clas shopping center from which tax revenues would derive. 

Start using the money you have, like most people nust do.

Dump Queensway and other "dumb-ass" ideas. Sell Queen Mary. No one wants to go downtown to shop, get 
over it & quit wasting money!!

Curbing high paid, gratutous city "Gravy" Jos - more focused Services - resulting in better Service/ less 
employees

Reduce City Council overhead - no out-of town conferences or turkets - no city credit cards - no take home city 
cars.

Stop hiring. No new vehicles. Leave bridge as is. No pay raises.

Some crime fees 500-1000 dollars or more. Biggest problems in Long Beach is Gang Crime & litter. Most 
outside peole think Long Beach is trashy & dirty.

1. Eliminate the large amount spent on making studies of everything the Council or Mayor decide. They can be 
done by City staff. 2. Eliminate the huge staff that every city official has. 3. Eliminate the Mayor positon + go bak 
to selecting Mayor from Council a huge expense.  My primary concern is lack of cooperation from Council 
members. They don't act as a team for the walfare of the city, but only have their own petty interests to pursue. 

City employees attetion, contract w/outside company or entities for services. Mayor revision of workers comp. 
system and pension

Insstill pride of people in L.B. so not so much spent on clean-up - service clubs - students - clean-up, alleys, etc.

Overpaid high positions in city gov't S/B cut down & also their salaries & increases & put the money to repair 
streets instead. The city is too slow in repairing streets. Pot holes are like craters of the moon!

Maybe it would help to cut board members pay a small % in LA they voted to cut pay of employees but the board 
of schools took a raise in pay, is Lohng Beach doing the same thing?

The port is the biggest polluter around and doesn't pay its fair share for impacting quality of life. Use available 
studies that  show this impact and force the port to pay up. Don't be afraid of taking an adversarial position in 
court against the port. After all, the port can't just get up and move.

Fine the drivers who drive under influence of substance by raising the fees; this is to add the city budget 
expense funds. also, frivers who knowingly and disliberately park in handicapped space; fine them harshly. By 
fining these two problems the city can gain some moneys to help the city's budget deficity

Create a occupancy tax on all rental units in the city. Most rental units are owned by wealthy people who don't 
live in the city, but who make an incredible amount of money operating their "businesses" in our town.

Waste not want not

Help fix resident's and clean city.

Get the public worked to trim the trees. They have'nt trim tree in over 3 years. 

Cut fat cats like city higher up salaries. Respect and help small business it takes years to get anything approved 
in Long Beach unless you are rich and get city hand outs.
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Welcome residents of L.B. to business, theaters, museums, treat us like you do tourism,, we do not feel welcome 
outside our neighborhoods have to entertain, shop and spend somewhere else! Lets keep our money in LB 
campaign.

Focus on making LB "the best place to live and raise a family." LB forgets that it has so many natural aminities 
aid places too much on making more money and chaning one home town into a circus! Culturate what is already 
here; lovely neighborhood, ocean, bay, clubs, schools, huge college. Make our town what it was meant to be - " 
the best place to live."  This is such a college town and there are so many new students entering our city.  
WELCOME THEM! This town should be better than Newport Beach.

Oust Mayor O'Neil-stay with what was 1st voted upon. Get rid of dead wood.

Get rid of the illeagles

Using the millions of dollars that you got for tearing down the navy base and using it for containers storage.

No increase in fines except traffic. The whole city benefits when times are good. Therefore, take a little now from 
everyone.

More grants-loans see area Anaheim @ Junipero-tremendous improvement. Long Beach has made a profound 
turn around in the last 10 years. Specificly in the last five years there has been remarkable progress. But what 
are the most reliable observations? 1995 Long Beach and the Arling for district were two of the deepest per 
square foot cost areas to invest in income property. IE per front door cost of property was as low as 10,000 and I 
personally did not purchase a 4 bd house offered at 18000 as the area was severyl glighted and moneys were 
better spent on higher priced lower risk areas. Neiborhood grants, low intrust subsidised 1st time. Buyers and 
brought were blood into areas of concern. this is no accident look at population demographics. The children of 
baby boomers are having children=exponential population growth. The growth in family is preductable. Long 
Beach is a coastal community offering a modified climate and served by a substantial port, rail, and 
transportation corridors. The question is what does L.B. want to become? Do a demographic profile 0-18, 1--25 
etc. If we don't address the needs of young child becoming persons, we will develop a slum environment and 
home owners will end always looking for a place to move to, or we can become a model for urban renewal 
attracting tallent industry and unfortunately scarce high priced housing, business property based on market 
supply side economics. Spend, invest now collect later=differed gratification. solicit grants, develop industrial 
relationships plan for tomorrow. Still rag more tax, property sales, tickets, water & gas, phone etc. for myself its a 
dollar point break that extends to the point where this city starts to degrade and I looking for a place like Oregon, 
note the part gov. Gone the East scale Bellflower Blvd looks like hell, the NLB area is wrongfully neglected , Vets 
Stadium is surrounded by weeds and yet there is no shortage of young family willing to live there. Where I have 
had enough I won't spend 31000,-a year in local hardware stores on paint to remove grafitti a repair services. I 
won't pay more in randon parking tickets than my property taxs on wait for hours for an officeer to report criminal 
activity. Please hold the ground you have taken. 

Less renters + more homeowners who pay taxes. Wel fare people maintain park cleanliness, keeping streets 
clean under supervision of keys personnel, work as crossing guards, supervised play grounds. Grow native 
plants bring in tourists, water or little water for landscaping European style beaches, to bring in tourists.

Increase time's for air traffic noise

1. Fine dog owners who let their animals litter.
2. Clean up the damn beaches on the west side
3. Get on the people who litter (Please) This city is too full of trash.

Continue developing/redeveloping retail hubs, for example the downtown project.  We need one that is 
conveniently located & rivaying the buck @ Orange/Fashion island in size.

Stay on a very strict budget and don't go off of it don't get involved in projects that do not work.

Stop spending all the money in the downtown area + start fixing up the streets, sidewalks + code enforcements 
in the north + west side of the city.  Too much money has been puped into downtown + no improvement in other 
areas that need it badly. Concilman Webb is of no help to the north side he is in control of.
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You have no space for important of decrease in air polution - but with the increase of air flights you have 
increase of air polution - which will decrease quality of life in every aspect of living in LB.

Stop using outside Long beach contractors.  They don't know Long Beach need.  Example; reworking beach 
accesses to beach that don't need repairing.

Run the city like a business! We must have a efficient city administration.

Work on making city deot. more efficient. Stop outsourcing to  reedy private industry. City sucs should be non-
profit.

The budget is suffering from the country's economic situation.  What goes up must go down and that's what is 
happening right now.  We must make tough decesions but be careful not to take away the amenities that have 
made living in Long Beach such a great choice.  We must ride out this storm and realize the economy will turn 
around.  Until then, tighten the belt slightly, 10%, 20% and 30% deparment cuts will destroy the quality of life in 
Long Beach.  That will drive business and people away.

Reduce Expenditures!!!!

Freeze city salaries + pensions until spenditures under control. Programs that are not essential to health & 
safety cut.  Back until city expenditures under control.

"SUPPORT"!!

Bring pension and retirement benefits for city employees into line...THEN...we can talk.  And, contrary to city hall 
opinion, I am not cranky, misguided or ill informed.

The City needs to look to reduce bucarative pensions and reduce ways for City workers

I feel the big business and insurance companies should donate money. The rich get richer and the poor get 
poorer-raise taxes for the rich and lower the one's who make less.

Cuts the salaries from the City manager and higher ranking City officials to help balance the City's budget.

Remarks for city assistance; in respectfully requesting city assistance. In over 45 years as a resident of Long 
Beach and for the 1st time respectfully requested for in front of my house to trim tree branches. Reason, just 
completed installing a new tile Spanish roof. Inform city of L.B. Bureau of Public Service and was turned down. I 
find this very disappointing. If it cannot be done, how about removing the whole tree whcih I can therefore 
replace with new green grass and improve the whole area. Ms Mayor Bevery I voted for you 3 times, I'm asking 
your assistance please give this consideration as per my request.

Pay cut to all City of Long Beach employees, especially to the $100000 + club

Very tight fiscal (expense + spending) discipline done over several year s- Mow, steady cost containment.

To me it is the responsibility elected officials who's job it is to protect out city's financial concerns + issues. That 
impact out taxes.

BEING HONEST.

Is to sto pover paying the managers and head coordinators stop pay. 

Do what ever it takes to stay within budget alot of people have to do without when they lose their rato of income-
government should do the same, I know I do. Let high paid supervisors do their job, don't use consultants-if you 
do fire the supervisors.

If you work for the City of Long Beach thenyou should live in the City.

1) Change to bi-weekly street sweeping.
2) Close neighborhood police centers.
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A complete reorganization/change in what is how cosidered necessary expenses (utilizing the right things is a 
step towards efficiency)

Hire the correct people that benefit with city spending.

Stay away from cutting the three essential services for survival.
1) Police (security)
2) Fire (safety)
3) Health Services (Health)

Higher taxes, less spending

hire qualified professionals

How about lowering pay scales for city officials & doing away with unneeded positions? Also, make it easier to 
open new business-we need to be "business friendly"! We have a bad reputation for that...

No opinion as of yet.

Use our tax dollars more efficently!

Cancel all raises you have given & don't give anymore.

tobacco tax/alcohol tax

Cut salarys and benefit packages.

No proposals

stop paying police officers time and a half to go to court-should be part of their duties anyway.
take a good look at the organization chart of staff and duites required-if people aren't holding their worth, should 
they be kept?
make sure we are at least covering our costs for serevices provided-youth programs can be provided for a 
minimal cost, but should at least cover basic costs-(swimming, youth sports).

Have the City channel promote the City more.

I think the city must explore better untilization of some real estate assests that lie fallow. Some possible other 
ways to accomplish fixing the budget problem would be reallocate resources between existing programs or 
combine them (ie-afterschool library-dare& fire safety).

Re-instate the UUT taxes

Raise taxes, fundraise

Dump the Queen Mary and other money losers (Aquarium, free shuttles)

Reuce administrative spending by 50% recind  wage and pension incronses of past 2 terms

Salary cut for Mayor and other city officials.

Free parking in Belmont Shore, downtown and at Belmont Plaza Pool, thereby getting residents out of their 
homes, spending money and raising revenue. (trickle up theorey)

Coming South bound over the feeway on Long Beach Blvd from Compton, from 4pm-6pm no "Left turns" off of 
Long Beach Blvd, there should be more policemen ticketing drivers that make "Left turns" illegally. also usually 4 
vehicles can make a Left turn on Left turn arrows, but anywhere from six (6) or more turn. they should be given 
tickets. Also refusing to dim their lights to oncoming cars, need to get tickets.

Eliminate special admin. perks - cars, extra time off reduce staff to 2000 or 1999 levels reduce pension level to 
pre 20020level
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To stop spending so much money downtown. The city employees are way over paid. To clean up the areas of 
North Long Beach to give better citiness. This would cut down the time the police and other city employees 
would have to spend out here. We need so much to be cared for.

No more city cars, car insurance, or gas cards. Thos who get them can afford their own.

Increased admission fees at museums & ranchos; increase in fees for adult & youth sports, alternating weeks 
street cleaning.

evaluate clear across the board

The Health Dept is great community resource and is essential to Long Beach.

All the City Politicians take a permanent 5 percent pay salry cut if city is able to raise enough revenues through 
raffles + drawings + dances + cinner parties. Then pay cuts could be restored.

INCREASE PROPERTY TAX1% THAT'LL REALLY GO OVER. BUT IT'S WOTH A TRY.

SPENDING WILL ALWAYS HAVE TO BE GREATER IN AREAS OF THE CITY WITH THE GREATEST NEED. 
PUTTING DISTRICT AGAINST DISTRICT CAN ONLY WASTE. LIMITED FUNDS BECAUSE EVEN THE LESS 
NEEDY DISTRICTS ARE NOT THE LESS GREEDY DISTRICT WHEN IT COMES TO TURF SUCCESS 
WHICH ARE IMAGINED TO GET ROLES.

Lower unneccessary services like grafiti removal, etc.

Employees should develop more efficient means for accomplishing tashs.

Floating bonds is okay

Don't spend in bad projects.

cut expenses in burocracy

Get rid of the racies police. Save money on law suits.

How about reducing spending...It is not the city's responsability to entertain it's residents.

Be responsible damn it!!

Cut child care for Citu Employees reduce wages for city employees stop wasting money on arts etc.

I say get those City employees off their duffs. I see road construction people even standing around reading funny 
dooks when on the job.  This is absolutely true.

No more travel paid for. Upper management salaries and pension's-"way out of line". No More Perks for any one 
that works for the city of L.B.

Get rid of section VIII housing...but that's inhumane. Stop building low-income housing and reduce urban 
crowding. Legalize prostitution and elimate the vice squad (seriously!). You've got to attract residents with higher 
incomes.

What a great place to live! What a great place to visit. Can businesses & industry support events and have a 
portion of the proceeds go to Long Beach?

Reduce management salaries, freeze pay increases for 1 year for all employees, voluntary reduction in work 
hours of some none essential employees and/or early retirement incentives.

I think we have to much high and middle management in all the departments and could be steam lined to cut our 
overhead by 20%.

TO WORK TOGETHER AS ONE. 
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TIGHTEN BELT; NO RAISES/ BENEFIT INCREASES FOR CITY SALARIES. DO NOT FILL ADMIN 
POSITIONS OR OTHER NON-ESSENTIAL PERSONNEL. 

FIX ALLEYS -SIDEWALKS - ATTACK GANGS 
1 STOP CUDDLING GANGS -SHOOT THEM TRIPLE ALCOHOL AND CIGARETTES TAXES PUT 
CONVICTED GANG MEMEBRS TO WORK AS PART OF THEIR SENTENCE MORE FREE COMMUNITY -
WORK ALL OF THEM SUPERVISED. STOP WASTING MONEY ON DRUGS -REHAB AND SEXOFFENDERS 
REHAB-NEITHER OF THEM WORK. DO AWAY WITH YOUR ENDLESS COMMITEES ALSO YOU STILL 
HAVE THOUSANDS SITTING IN AN UNUSED FREEEWAY FUND USE IT TO REPAIR SIDEWALKS AND 
ESPECIALLY PAVE ALLEYS -UGLY UNPAVED ALLEYS AND ALSO STOP CORRUPTION OF CITY 
OFFICIALS!!!! ALWAYS ATTRACT GANGS ! sTOP BEING SO DAMN AFRAID TO TACKLE GANGS! 
RESIDENTS LIKE ME NEED TO BE SAFE FIRST. 

FREE CHRISTMAS CRAFT BOUTIQUE WHERE ( ON CONSIGHNMENT) THE CITY PROVIDES BUILDING 
AND CRAFTERS PROVIDE PRODUCTS, GIVING THE CITY 10% OF THEIR PROFITS FOR THE FREE 
SPACE. 

MANAGE WHAT YOU HAVE MORE INTELLIGEABLE CUT EVERONES SALARIES WHO WORKS FOR THE 
CITY AND GOVERN MEAT 1%. COMBINE CITY DEPARTMENTS, FREEZE ON 
NO MORE EXTRAS AND PERKS -TRIPS -BONUSES -LIMOUSINE RIDES , FOR THE COUNCIL 
MEMEBERS, CUT OUT SURVEYS THIS AND THAT. 

THOSE PEOPLE WHO DO STREET SWEEPING TICKETS COULD ALSO SPOT CODE VIOLATIONS EITHER 
CITE IT OR REPORT LOCATION. 

thousands of dollars are lost everyday by not enforcing cvc parking costs- cars in b.s. & naples partially into the 
red zone / or partially into another parking spot. also i see dozens of cars every day parked further than 18'' from 
the curb. cvc22502. you should also issue more tickets to pedestrian who ignore signal lights and don't walk 
signs. 

the city should pay more attention to its residents. We have some very wise people here. It is not always 
necessary to hire a consulting firm. Some answers are right in front of your face. I would also seriously review 
top management salaries and if nothing else, freeze them. 

stop wasting money on all these frivolous services. Hire more efficient employees and stop lavishing them with 
all these benefits.

Tener mas comunicacion con la comunidad mediante de folletos o anuancias en los diferentes idiomas para que 
la gente tenga imformacion en su propio idioma.

Mi idea es que las personas que rentan les exijan que tienen pro fuerza que tiner las propiedad en benas 
condisiones y tener un control de renta para que asi puedas aumentar los servicios publicos pro un servicion 
merjor or call me at  ***personal information deleted*** for more info!!!

We need better apartments and a cleaner city.

The police should drive aound more often on gadenia avenn between 14th and 15th street.

No idea

No idea

More money for schools and programs that will benefit youth 

Get a new accountant

You should creat a job agency for neighborhood residents

To have a system that charges more tax money
To have a greater fund for the city's budget
This system would charge by every child enrolled each year also
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To have a better security around the west side

review efficiency with in all departments constantly

STOP PROVIDING "FREE" SERVICES FOR ALL THE FREELOADERS. WE NEED TO PROVIDE A NICE 
COMMUNITY FOR THE TAXPAYERS/ WORKING PEOPLE. 

i DOUBT BELEIVE YOU PEOPLE WILL DO ANYTHING. eXCEPT WHAT YOU WANT.

LIMIT TRAVELS AND ECONOMIZE IN TRAVEL EXPENDITURES 

BONDS SEEM LIKE VIABLE SOLUTION TO RAISING FUNDS TO PAY FOR NEEDED SERVICES. 

Listen to mr. murphy when he suggests we say no to spending. Use corporate (private) resources (volunteer) to 
do studies on problems. Require high school students to do a few months of work experience in public service. 
Clerical work answer phonesm tutor, informaiton desks, assist animal control at the shelter, clean-up parks, 
beaches, read to children, etc. 

stop wasting money on that area around the aquarium, which was a mistake anyway. charge groups who want 
to cause belmont shore for their own use, such as antique car groups. those are a commercial endeavor 
anyway. 

Too many years under O'neils liberal spending leadership that became dependent on an unjust utility tax. User 
fees and elimination of all programs except Public Safty road and sidewalks. Don't try to squeeze citizens for a 
public saftey bond. There are too many duplicated programs, i.e. children programs offered by schools and 
benefits for senior offer by state and fed programs. Print all City's publications in English only.

pay management less.

Contract out both fire and police services. Sell the Water Department. 

HAVE TOP ADMINIDTRATORS TAKE A MAJOR PAY CUT. 

Delete city Mayor + staffand return to city mayor elected from council.

KEEP SUPPORTING CHURCHES CHRISTIAN CHURCHES BY GRANTING NEW AND EXISTING ONES, 
TAX EXEMPT STATES AND REALIZING THAT THEIR PRAYERS FOR THE CITY AND URGING MEMBERS 
TO LEAD MORAL, LIVES OF SERVICE TO OTHERS 

Reduce salaries of City Officials
Limit use of Decorative Lighting

THE PUT SECTOR CAN DO MUCH OF THIS 

moderate tax increases

TAKE AWAY ALL CITY VEHICLES AND MONEY INCENTIVES FROM CITY EMPLOYEES FROM 
SUPERVISORS ALL THE WAY UP TO THE MAYOR. REMOVE TO LIMO KAND CHAFFEUR FROM ALL CITY 
SERVICES HARBOR CITY HALL ETC. NO MERIT RAISES. 

CUT 10% OF HIGHEND LEVEL OF MGMT. KEEP AND DEVELOP SUPERVISOR LEVEL

paying management less.

Continue to improve the City especially redeveloping the downtown area. This will attract new business & 
revenue.

Stop the flow of illegals coming into the state as well as other in the U.S. Do what we ask you to do.

STOP SPENDING MONEY DOWN TOWN LONG BEACH AND ELIMINATE EXCESSIVE RETIREMENT 
BENEFITS 
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1. Promote street fundraising 
2. Advertise fundraisers in Long Beach papers + I post at government revues i.e. post offices. organize, develop 
forms of fundraisers i.e. activities
3.Stalls, food , fairs, circus, animals, quarterly! family entertainment. keep renues, or more ie. on Ocean Blvd, or 
at City Parks ( give fundraise a particular name.)  ie Long Beach City fundraiser fun fair. This will also promote 
part time employment/vulunteers.

A cut in no. of working hours for some city workers. A freeze on salaries increases for a specified time. Lay off 
unnecessary over staffed city empl;oyees. Close any or all unnecessary services not essential to evry day use.

ENCOURAGE TOURISM IN THE CITY .

The city is not an employment agency!! Cut the fat-the salaries for mgt + staff are too high, along in benefits.  We 
need a lean, mean, city goverment!!!

CUT ART SUPPORT IN 1/2

Cut the salaries of the top City officials where most the $ goes. Ask for more volunteers + business donations for 
supplies, services, etc.

Cut all necessary spending/programs + bonuses to high ranking officials.

See above + reduction of bureaucrat bloat

CUT THE NUMBER OF HIGH LEVEL ADMINISTRATION MAHAGMENT PEOPLE AND CUT THE SALARY OF 
THE SURVIVING HIGH LEVEL MAGANERS!

Cut salaries, benefits, perks, pensions, aides, from high-salaries city employees.  Reduce number of city 
employees and contract out for some services. Cut or reduce unnecessary services which do not endanger our 
health + safety or program that benefit children's + teen's futures. Recruit more volunteers. Hire part-times. Cut 
nonessentials. Deport illegals-work w/state on this.

STOP PRINTING EVERYTHING IN ALL LANGUAGES - MAKE ENGLISH THE LANGUAGE THAT UNIFIES 
OUR PEOPLE -

MAKE ALL LITERATURE AND PUBLICATIONS IN ENGLISH - CUT OUT PRINTING THEM IN SO MANY 
LANGUAGES-

CALL IN BUDGET ANALYST 

CUT THE WASTE THE PULLS AND THE ABSURD PENSIONS 

*reduce salaries
*reduce waste (improve efficiency)
*stop comparing city salaries w/other cities without considering other costs of living in that other city.

rescind unreasonably generous reterement program for city employees

STOP WASTING MONEY

Reduce City staff substantially, control salary and pension benefits packages, return all staff employees to City 
Hall unless their work requires that they be located off-site. Outsource as much as possible, contract with local 
businesses or nonprofits all high need services. Perform habit of sticking with status qou-require all budget items 
to provide proof of impact.

ROLL BACK THE RIDICULOUS SALARY INCREASES FOR CITY WORKERS AND ROLL BACK THE 
INCREASED PENSION BENEFITS INSTITUTED RECENTLY/. 

FIND WHERE THE WASTE IS HOOK CLOSELY AT NON-ESSENTIALS - MAKE CITY OFFICIALS 
ACCOUNTABLE-

Page 179 of 231Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered.  
Thirty-nine  comments were edited to delete personal information.



Final ResultsIdeas for "Fixing the City's Budget Problem"
QUIT SPENDING ON NON ESSENTIALS- I.E PENSIONS -PAY 
GO TO PRIVATE ENTERPRISE BIDDING 

EDUCATION 1ST AND FOREMOST (MORE INTELLIGENT PEOPLE  INFORMED)

BOND MEASURE, INCREASE TAXES AS NEEDED, BUT CUT TAXES WHEN POSSIBLE 

DON'T CHANGE SO MUCH AND GIVE THE SENIOR CITIZENS MORE TIME TO PAY THEIR BILLS, NO 
MORE RENT INCREASES JUST CAUSE THEY GOT A $00.50

City Hall convert to four day work week, (savings from reduced electric/ building costs on Fridays by not being 
there.  Examine and reduce middle management positions where possible.  Cut City council meetings by one 
per month.  Cut street sweeping to everyother week.  Enforce sign codes, fine people for their non conforming 
signs.  Also feel that "education programs" for kids can be left to the school district until crisis passes.  Also, 
many programs in theater, recreational sports, can be fee for service driven.  We must have FREE cultural 
activites band concerts, cultural museum's and parks/nature center type activities, some arts activities to 
improve "quality of life" for people who live and work in Long BEach and for visitors during conventions also.  We 
need to clean the City up and make ongoing improvements to City facilities.   I don't believe in deferred 
maintenance because it can cost more to fix than to keep up with repair and maintenance on regular basis.

Reestablishing the utility tax.  As a resident I am not opposed to fair taxation for public services, even those that I 
do not take advantage of.

-Review the usage of rental/leasing of equipment such as copier machines.  Then decrease/increase based on 
prior usage.  Instead of paying for them & not maximize the usage.
There are so much more expenses that cut be reduced/eliminated within the city........
- Reduce/eliminate of non-essential supplies from Office Depot.  Managers should review the order carefully.  Do 
not order via internet because there's no control.
-Reduce secretaries/administrative analyst positions that are supporting
the directors.  Combine the support within the divisions.
-Reduce the cell phones assigned to employees.  Don't assign cell phones to employees just for the 
convenience. Review the monthly costs and determine if a lower plan would be more appropriate. Again don't 
pay for something you're not using.
-Cut down the attending trainings/seminars. Especially out of town.  Have employees shared the room for same 
gender instead of bringing his/her spouse.
-Reduce business lunch.  Do not pick the expensive restaurant.
Reduce car allowance for those employees who do not have to travel as much or not at all.

Since 2/3 of the city’s budget goes to Police & Fire, the greatest savings also resides with these two 
departments. We need the courage to call their unions to the carpet to resolve this budget crisis.

1) Police should standardize on only one officer in a car at all times. (You get better coverage with fewer man-
hours) 

2) Because of the geographic shape of the city, Fire should only have 4 complete fire stations (i.e.: North, South, 
East, West) these complete stations can be supplemented with several Paramedic Units strategically spaced 
throughout the city.  The complete stations could be brand new buildings paid by a fraction of the savings from 
closing the unnecessary stations.

Minimize fragmentation, leverage existing resources, shared interdepartmental stategies, improve coordination 
and communication and focus some resources on older adults.

Stop spending city revenue on non-essentials such as catared luches for meeting at the executive level, and 
avoid expensive business trips that are out town as a great part of city funds is going to expensive hotel, food, 
airfaire and other non-essentials.

Increase sales tax by 1/2 percent

Investigate possible volunteer Council Members, + their assistants.
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Drill for natural gas and oil-
City should start it's own energy's water dept.
Dump greedy electric companys with high paid executives.

Imolement an "aggressive Marketing Campaign" for Long Beach to professional group, etc outlining all positive-
cleanliness friendly citizens revitalized downtown & airports & close prox. to surrounding events/ventures Long 
Beac's arts etc. Develop a theme to attract tourists note Jamaica's marketing

Decrease or stop perks + travel for city employees-starting with Mayor + Council members!! Do not add to 
Aquarium!

Tax the real estate developers instead of subsidezing them.

Spend money more prudently-run a more efficient goverment- plan better

The issue facing the city is that of cost control, not raising revenue. Any additional revenue may be obtained 
through such areas as incremental increases in chaged for utilities. As an example. It disgusts me to see time 
and effort put in by the city for such a survey, electd officials were elected to manage this city, including i's fiscal 
responsibilities. Outside our youth, elderly, and public safety, all other areas would be subject to funding 
deceases. Across the board, city leaders should take a 10%-20% compensation cut, offer early retirement to 
those within 5-10 years of retirement, lay-offs should only come about over duplicative jobs, and terminations 
based and begin to run this city as a for-profit enterprise would. On sub-standard performance. It is time for the 
city leaders to be held accountable for their actions, or lack therof, and not pass the buck.

to cut City's employee. Some City program are not important.

How about less extravagant saleries for all City Employees...
especially high level administration executives 710 freeway truck use tax "to-go" trash tax at fast food.

-Recind obscene and irresponsible increase of Public Safety employee pensions to 100%. Terms for all 
municipal employee retirement should not be more favorable thn the median of all private industry define 
benefits plane.
-Tobby state legislatures to eliminate strees as a qualibying disability.
-Agressively investigate and prosecute fraudulant disability retirements.

Collect on loans. (Bonds etc.) Work with Business. Citizens to resolve issues, instead of legal avenues. Cut 
deals instead of delaying colections in hopes of collecting more.

Re-audit all acounting books! Cut perks. Don't need city - owned cars. Pay gas mileage for employee to use their 
own vehicles. Ticket people for unleashed dogs.

Get people who know what they are doing

to explain what bond meaures mean must measures "sumd" good, but the city has to pay bonds back with 
interest. People need to understand how hands are need bonds are paid back (ie. by tax payers) and to 
understand fiscal responsibility. We only have to look at CA's debt as an example and we only hace ourselves to 
blame.

You have good ideas
Code Enforcement Animal Control
Fine for each due unleased - $50
Fine for refusal by dog owners to clean up after their dog - $25
These fines strictiz enforced would be cost effective and insure compliance by dog owners
I have owned my home at  ***personal information deleted***. L.B. since 1937
Estimate unleased dogs 50%
Owners disreased for sanitation 50%
Twice in the evening I have been put in peril by 2 sharling, vicious dogermen dogs that were unleased. The 
owners with the dogs were completely unconcerned. I reported the 2 near attacks to animal control + to the 
police dept.
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cut spending! When our family spends more than we make, we have to cut back. I do not support any bonds 
measures or tax increase!

very poor services

Hate to say it but cancel all public paid (or find private sponsors to incur costs) events (paradis), extraneous 
things like internet @ litraries (or put in specific locations only) need to be cut until budget back on. As a nisideat 
of L.B. I love the parks. Doing a great job keeping them clean + well kept. Perhaps more "volunteers" from 
rescue mission can be recruited to clean up the beaches and alleys that are unhempt (part of a community  
services effort?)

Start with reductions for everyone, e.g. 5% on salaries + pensions hiring freeze except esseential services

send all illegal aliens packing - keep better tabs on all the programs that the City supports.

Police Dept. should work the street and park rangers do all park's and recreation centers.

Stop spending million on downtown L.B., and work to help restore outgoing districts.

spend lessi

Long Beach is becoming something I have not seen in nearly 30 years of
varying degrees of familiarity with the city.  It is becoming
&quot;cool,&quot; and that reputation is spreading.

To further that image, which brings much needed tax dollars, the city
should turn a very critical eye to its major entrances.  Two in particular
are substandard, one of which is disgraceful.  They are Studebaker/2nd and
the other is PCH from the border of Orange County.

When cities of far lesser import than Long Beach can landscape center
dividers and create beautiful walkways along their entrances, surely Long
Beach can rise to the occasion.

I know there is a budget disaster and things might become worse before
better thanks to the Bushes, but enhancements at these entrances to Long
Beach need to be done, and should have been done several years ago.

If the city must, seek outside, private, funding, but get the job done.

The city needs to step up to the popularity plate now and mixing a
metaphor or two, bask in the sun.

Add'l taxes by city on local purchases-couple of permits on all item purchesed in LB-exception would be on food. 
Hike tabacco & alcoholic bevages. No on gasoline!

Stop raising administrative salaries.

Clean up the gang problem=would bring in more vistors/shoppers

To have the troubled youth trained for different job occupation like community service but larger being involved in 
youth activities to all the services that are needed or throw them in jail and throw away the key. If they are smart 
they would rather do their time helping the youth. Ask for train volunteers to train them.

The city charter should be reviewed and re-written as necessary to give the city the leeway to use private 
contract service for non-specialized services (i.e. routine vehicle service, routine facility maintenance/repair, 
technology and computer hardware and service.

Apply a higher level of accountability to the city council collectively to ensure that the fiscal health of the city does 
not take a back seat to their district concerns.
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I think that only department heads need to have vehicles to take home after work.  It would save so much on gas 
that it's not funny.  all department heads need to take a 10 percent pay cut.  all city employees need to be on the 
4 10 plan.  It would help the enviroment a lot.  

 contract out for facility maintenance and repairs
close down re development agency
reduce public funds spent on private development ie
parking structures Q mark

Stop wasting money in special interest projects (council member pet projects). Look at using money that benefits 
enhancing the city as a whole.

Cut non-essential services.

Don't be held hostage by special interest groups.

It may not soley fix the City's budget problem, but more as an aide, my suggestion would be to close City Hall 
1/day a week. I know there are other smaller cities that do this and maybe this can help. Or put in effect city-wide 
a 9/80 work schedule.

Increase airport traffic, increase share of revenue from port, no special interest group

Better long term planning, increase revenue share from ports, fewer "deals" to draw in businesses i.e. The Town 
Center's tax break.

Ask city council to reduce their budget by 3.5%, to give up their city provided cars and reduce their staff. also, 
think about how much some of the requested "studies" asked of staff by council really cost the city.

having the city be more business friendly

Eliminate excessive personnel 
Most businesses cut people while maintaining services (and profitability) - city should learn!

Eliminating some management, esp in recreation
Keep current City Manager doing a great job

Keep acting City Manager-he is doing a great job and knows the City, its programs, needs etc.  Is very 
approachable
Stop hiring so many outside consultants-lots of knowledge within

in austere times, city gov't should focus on those areas that only the gov't can do, e.g. code enforcement, public 
safety, street repair. The city should encourage non-profit organizations to address the other areas of need, e.g. 
child care and summer camps, the arts, etc. City gov't needs to stay focused.  It is spread too thin, trying to do 
too much.

Reduce the salaries of upper management. Cut back bonuses.

Have all upper level mgmt-bureau mgrs, councilmen/women etc take $1 hr paycuts!

There are way to many people pushing paper and not getting a damn thing done.  The old "we'll take it up at the 
next meeting." Make some hard decisions and live with them.

When is the last time you went to the beach in Long Beach? You want tourist to go?

get more money!!!

Start program for money

Low risk inrestment

cut salaries from top execuitve that make $100,000.00 a year to complie survey like these.
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I appreciate the fact that you are asking us what we think is important! it's a tough time for cities!

Please Note: items marked not important are marked because the City should not have to fund them, not that 
they are simply unimportant.

Charge youth user groups for the use of lights. We are the only City who doesn't recover this lost. Even if we 
were to change $5 per hour to the youth groups, we would recover at least $300,000. Also we should recover a 
lost for operating the youth sports program. Even if we assess a $2 fee per child per sport, this would make a 
huge differ, close to $100,000. (Not to make money, but to cover cost for operating essential program!!!)

1. Movies make millions of dollars. Increase taxes on watching movies and eating at the movies
2. Also increase taxes for long shore men, they make too much money.
3. Charge for parking at the docks.

to simplify high cost political programs-i.e. like gang prevention- political build ing i.e. pocket parks simplify 
programs - reduce high tech costs

Have employees submit their ideas where their department is wasting money. and then take action to correct. 
dicontinue present practice of having a paid consultant for every controversial issue that comes up. Instruct the 
City Manager so that he or she can act on what the rank and file constitisente want-no special interests given 
favoritism.

We have probably more teen programs on weekends and at night to keep children off the streets

reveiw spending.

cut city staff and their budgets and salaries. they are paid too much. Run the city like any good business.

stop undisciplined use of overtime by police, fire and service union members - essential! seriously work on fiscal 
responsibility by  your employees to pay their share of pensions as private companies do.-essential! Teach 
preention of illness (for all employees) by an aggressive learning programs.-essential!

city hall is only thinking of job security and not public services.

Better school like Wilson

FIX THE BUDGET - stop building new facilities while old ones are falling down.  Remove old park buildings and 
leave open space.  Don't repair sidewalks in parks, remove them - Let's get back to nature.
MAKE DEPTS. ACCOUNTABLE - if we're JVing them a fortune for computer support - GIVE us computer 
support!
KEEP GOOD PEOPLE - make it worth an employee's while to stay, don't expect them to work at a topped out 
salary for 10years.  Training someone new costs more.  It's cheaper to hire and keep good people than to pay 
temps to do a lousy job.

get more money

eliminate employees driving city vehicles home at night.

n/a

Nothing

tHIS MAY FLY IN THE FACE OF WHAT YOU ASKED FOR BUT MY FAMILY AND i FEEL VERY STRONGLY 
THAT THE CITY MUST STOP DEVELOPING PROPERTIES THAT ARE BEACH FRONT-TOO MANY NEW 
AND/OR HIGH RISE CONDOS!!! LEASE THE FEW SMALL PROPERTIS LEFT OVERLOOKING THE 
BEACH/OCEAN ALONE.

freeze all city employee salars for 1-1/2 yrs. Request all city employees to request a citizen replacement 
beginning salary. ACT IMMEDIATELY INDEPENDENT BOARD REVIEW DISABILITY CLAIMS.

Focus on the community, when you give! You get so much back trust me.
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cut out all unnecessary programs

stop wasting money.

Fire Beverly O'Neill and get rid of her useless staff of bureaucrats. Her wrinkles/double hins make me vomit.

New employee's don't get the 2.7 at 55 
New PD don't get3.0 at 50

City over was spending the budget and you try to cut most the programs. How about cutting the salary of the 
Supervisor Position who sit on their butts pretend like they do somthing important. Their salary should max out 
$10,5000.00 a year. So that way they don't have cut all these programs. How about bring in the FBI to investigat 
all the money that disappear, some one have to pay the consequence.If it would been one of us we would lock 
up for life.

cut back spending just like a family would have to do if income was reduced. It's not the end of the world to have 
your street cleanced once a month instead of 4 times.

Stop thinking about increasing $$. Start trimming cost and personnel in the city hall. Do what Sunnyvale and 
others do to reinvent the way things are done.

Raise taxes.

entertainment facilities might attract tourists. Rent watercraft and bicycles. Breathe some life into this dead town.

Change our 5 day work week to a four day work week from 8 hours to 10 hours giving the city and extra day to 
shut down.

reduce employee pension benefits - put a cap on salaries of all city. put more "port" money into general fund.

you have alot of contractors with loose reigns. You need to tighten ropes on them. There are people (Vince 
Coglin) that support companies like westland construction that has no capitol or hope of getting any who pays 
the city with rent credits and bad P.R. How many other projects are there like this i wonder.

Create savings accounts for unforseen times. Only spend money we have.

Stop being everything to everybody.

such a small space for such a huge problem. Stop banking on credit and projections. Dont spend what you dont 
have. Clean our air and water and make our neighborhoods priority. #1 not tourists 

Analyze the liberal salaries for city clerk, treasurer, etc. Also analyze the large pension awarded to city officials 
after years of service. I do not approve of city employees living outside of the city of long beach

I think you guys would know better than me.

Pass bond measures-the tax cuts & limitations of 25-30 years ago are killing services because costs went up 
even if revenue did not!

Quit spending uselessly.  stop district dividing and poring funds into best districts. stop pouring funds into items 
that ar not prophitable.  spend some funds the city receives from the Harbor business we all know the Harbors 
makes billions and funds go to City- use it on our City not into pockets!!!

This survey won't be checked! You politicians will do what you want and it's sad!!!

Cutting all program + all salarie by .05%

That's what we pay you to figure out

Stop raising salaries of top city employees & perks.
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No property tax. Seek out city patrons and publicize and celebrate their civic efforts and financial contributions.

1) REVIEW UPPER MANAGEMENT SALARIES AND BENEFITS FOR POTENTIAL REDUCTIONS .
2) HOST FOCUS GROUPS WITH VARIOUS DEPARTMENTS/ BUREAUS TO SOLICIT STAFF INPUT/ 
SUGGESTIONS FOR MONEY SAVING MEASURES.

Buil theme parks/ recreation like the city of anaheim for more tourist attraction

Review upper management's and city council member's salaries-5%-10% paycut-end-of-year performance 
bonus. Review all city worker's (full-time) salary merit.

hiring 7 salary freeze on allcity departments exept police
Small city tax on imports through the port

Too many city employees have take home vehicles. This is not needed, have employees share vehicles if 
possible. Put employees on a paid mileage program for personal vehicles.

Quit translating everything with these languages.

BETTER PLANNING 

IF I KNEW THIS ANSWER I WOULDN'T BE RENTING! GOOD LUCK!

Cut out the fat. Taboadas' pention etc.

-INCREASE UTITLITY USERS THAT TO THE PRIOR LEVEL, BEFORE THE TAX WAS REDUCED
- RESTRUCTURE WORKERS COMPENSATION THROUGH A CENTRALIZED SYSTEM OF MANAGEMENT 
AND CONTROL IN ORDER TO REDUCE EXCESSIVE COSTS TO THE CITY. 

First things first: find a city manager with a vision for this city. Select someone who can look at the big picture. 
Another thing: the public needs to have some faith in city employees. We need to sell ourselves to the public 
because we are worth it. There needs to be some type of campaign to improve how the public views us. Utilize 
the cable station and the Press Telegram & feature various employees & what they do for the community.

 Establish a historical landmark tour of downtown L.B, maybe include a nice hosted lunch somewhere and I 
guarantee, not only the tourists would take the tour, but many residents would take the tour, too.  

Have city workers earn their money. Be more productive, stop the waste!

cut the outrageous salaries,pensions, and discharge 10% of city employees!

Continue to develop revenue bu encouraging commerce. Make cutbacks to 
non-essential services exept those that promote education and public confidence and satisfaction withtheir 
surroundings such as landscape, street sweeping, etc

Reduce city employee cars. Too much weight & salary at top of pyramid.

CUT MANAGERS!

Decrease overpaid city official salaries!

 Eliminate all programs that arent important 

the city should not spend too much on unecessary things

Do not purchase new vehicles for city employees. Eliminate city council discretionary funds.Check up on all city 
employees not doing their job but conducting business on city time *we need more police

Take/get more money, from weaker countries.
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First ticket is a warning, so then they learn next time to be alert to the second time when they try to do the same 
thing again.

Better freeway and safer streets.

 Youth community service 

 Increase parking control hours to city red zone parking.  Increase fines for those who use garages for storage 
but not cars.  This would help parking prob. also.   

Cut city salaries and benefits now!

 Increase, add a sales tax to all planes coming and leaving long beach airport. this will also apply to private and 
commercial planes

 Voluntary living in L.B "tax" $25-50 residents above a certain income...
It is a great city in which to live.  

To make sure you do it please.

FUNDRAISING BY PROGRAMS AND BUSINESSES 

To be sure the city get's what it needs.

FOR INSTANCE CHANNEL 21 REPEAT PROGRAMS OVER AND OVER AGAIN PLEASE ADD NEW ISSUES 
NOT ONLY FIRE AND POLICE

 The Long Beach race every summern costs L.B a lot of money.  What income do we see from that?  If it does 
not generate much business for the city then eliminate it.  

REDUCE SOCIAL EVENTS FOR CITY STAFF 

Cut pensions
cut trash haulers
All city employees should get a pay cut

Cut city mayor's salary

CUT TOUCH ON CRIME 
STOP SPENDING MONEY YOU DON'T HAVE LAY OFF NON-ESSENTIAL PERSONNEL REDUCE SALARIES 
OF ESSENTIAL EMPLOYEES 

Cut city mayor's salary

 Stop welfare for those who can work.  

Cut city mayor's salary.

4 DAY /WK EMPLOYEE

Need to find out where the money went-what about all the money the court house can't account for? Don't raise 
or cut programs to make up for losses.

HOL CIY COUNCIL PEOPLE TO THE SAME STANDARD AS ALL OTHER CITY EMPLOYEES! GO TO 4 
DAYS 40 HOURS WEEK. CLOSE FOR 3 DAYS. 

Get some of the bigger companies in the city to contribute more into the city where the business or company is.

Fire the excess dead weight in made up job positions-hire/ replace with those who come with document budget 
improvements in hand. Include your consumers/ customers-It hits-hurts them directly-and it only makes sense in 
your consumers would lay many logical awnsers on ways to improve the system now used
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Casino on Queen Mary.

Advisory committee comprised of citizens with som fiscal experience to meet with the city administrators for 
imput, review and needed revisions (i.e. prioritizing specific services, limited available hours for needed services 
until the budget is balanced. meeting with state representatives to discuss issues that affect the budget.

Do not furnish city car to management personell whose salaries are at the highest level and therefore should be 
financially able to supply their own. Do not give councilmembers their big annual funds to spend as they see fit in 
their own districts to use as plitical favors. These projects could come under some other heading i.e. street 
repair, etc.

Exersize emminent domain over electric plants in Long Beach and form a municipal electric utility

Bring in more customers to downtown and aquarium, park surrounding aquarium, and shoreline village by having 
free street entertainment. Try to get a lobster festival type of thing (like San Pedro, Redondo beach) Promote 
bike paths and have bike racks, bike rentals near ocean blvd and shoreline village. Also motivate art galleries 
and artiost loft rental housing projects.

Potholes should be fixed immediately to avoid lawsuits.
Be specific in bond issues-Dont use to catch all costs like you did with the 911 bond issue.
Property tax shoud be part of property tax-tax deductible
City has outlandish retirement and holidays. New employees should have lesser retirement benefits.
City has used retirement and benefits to reduce immediate costs but not long range.

Cut back perks and number of staff at all levels of City Hall.
Salaries and retirement are out of reason for these times, cut back!

Don't reduce essential social services that help the poor and underprivileged

LOBBY FOR MONEY IN WASHINGTON HAVE OUR PRESIDENT HELP US OUT WITH OUR BUDGET 
PROBLEM 

 Cut back on exessive salaries and too many administrative level's in city.  Be more helpful new business coming 
into city.  

DISCONTINUE NON-ESSENTIAL SPENDING 

Eliminate bonuses, plaques, trophies, Etc.
Cut City salaries, retirement benefits
Use more volunteers

Take a good look at personnel. Is there too many chiefs? Can you get rid of middle men?

1. See who is in charge of many decision 2. Review were all funds are going. 3. Have receipts.

To find a way to get more money.

Keep jobs-service and community outreach programs-educate public so we can and learn to save and be more 
conserve as a whole.

cap in city hiring and salary increases.

Paycuts for all city employees, look, cut 20%, all other get 15% cut.

Try some way legally to get more revenue from the port of long beach and off shore oil drilling

Stop pocketing the money.

Find better way to raise revenue without tax or new tax.

Be honest. Pay top officials less money. Have fewer on welfare.
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More inspection for potholes.

 Freeze salaries of anyone earning more then $50,000 anually until budget is fixed.  

CUT EXACT PUBLIC EMPLOYEES 

DECREASE CITY MANAGER, MAYOR ETC, WAGES

Lower salaries of city leaders.

 Get rid of the fluffy in city government.  Stop publishing "the wave".  Stop investing in superficial marketing.  

 Why weren't there any questions about our city government employees from the mayor on down?

TAX CANDY, CIGARETTES, LIQUOR 

 attract and keep commerce through lower taxes and provide other incentive.  Make Long Beach a tourist 
destination clean up the beach!!

More youth programs for teen and children. More afternoon centers. More school buses. Fixing Long Beach by 
fixing driveways, and cleaning up alleys. Mini (motor) bikes aloud to drive in Long Beach with parent supervision.

 Quit spending beyond your income.  Too much Fat.  

For us not to spend billios of dollars saving other countries when ours is is decay.

 Stop encouraging welfare and homeless people to come here.  

JUST A COMMENT: I HAVE LIVED IN LONG BEACH FOER 15 YRS -CANNOT AFFORD A HOME IN THE 
NEIGHBROHOOD I LIVE IN, WOULD NOT WANT TO LIVE IN PARTS OF LB THAT I CAN AFFORD - LOW 
INCOME OR DISABLED PEOPLE MUST REALLY BE IN A BAD WAY - RENT CONTROL ? AFFORDABLE 
HOUSING ? SHELTERS FOR HOMELESS? DOLLY VARDEN HOTEL? -SRO'S?

 Get rid of programsn that don't work.  Reduce and maintain with increase salaries of higher ups.  

For us not to spend the billions of dollars serving other countries when ours is in decay.

 cut out the $100,000 a year city jobs
 cut out half of city staff. 
 cut off the high pensions

LIVE WITHIN INCOEM: GET REALISTIC ABOUT CITY GOVERNMENT SALARIES- USING HAY IS 
EXCESSSIVE - REDUCE BUREACRATIC SPENDING IE, STAFF IN CITY HALL, CARS FOR 
COUNCILMEMBERS AND MANAGEMENT STAFF, TRAVEL , DON'T ADD ANY SPENDING PORJECTS(TO 
PLEASE COUNCILMEMBERS) DON'T BUILD ROSE PARADE FLOAT UNLESS MONEY IS DONATED . 

Stop wasting what you had. alot less "talk" and "studies"-Do It!

 To improve on the buildings so there can be more jobs that would stop crime.  

CREATE A COMMUNITY SERVICE PROGRAM WITH SCHOOLS 

I WISH I HAD ONE. 

CLEAN-UP, FIX UP OR REPLACE DETORIORATED HOUSING AND CHANGE HIGHER PROPERTY TAXES. 

 Help by cleaning the alley's and the sidewalks.  

FOCUS ON THE YOUNG (FINANCIALLY SPEAKING) BECAUSE MOST ADULTS ARE ALL ALREADY 
HOPELESS. 

Page 189 of 231Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered.  
Thirty-nine  comments were edited to delete personal information.



Final ResultsIdeas for "Fixing the City's Budget Problem"
 My idea for fixing the city's budget problem is to bring more business into the city.  

Visit the Calif. Community Foundation and set up charitable annuities for parks, library, theatre, aquarium, etc. 
Would give a tax break and money for retirement for well-to-do and would help tide the city over these hard 
times.

 That it is no problem for me.  As long as its being supported and getting fixed as soon as possible and is raising 
enough money.  

MAYOR, COUNCIL, PEOPLE AND OTHER CITY GOVERMENT TAKE A PAY DECREASE. 

HIRE MORM RYAN FOR CITY MANAGER- THE ISSUES ARE TOO COMPLEX TO ITEMIZES IN A CHECK 
LIST ABOVE.

Work with communities.

 raise taxes

 Note the # of city utilities employees having 2 hour breakfast/lunch sessions at "Babe's" and other local 
restaurants on taxpayers time!

 Cut city salaries and benefits.  They are obscene!!!

Cutting unecessary beuacracy making the City less top beary-ie administration

I think everybody in the city should get a bill for $20 a month.

Gid rid of Beverly O'Neill and Frank Collona.

Cut upper staffs assistants, city council secretary: typist per district. Info FYI-citations for fish violation, wildlife 
violations, under the state fisth & game codes. Have a minimum of $250.00 and up to $790.00 for fresh water up 
to $15,000 for off shore violations. Raise LBMC fees and to show this intrust to all cut city mgm salary by 3% to 
5%.

 ***personal information deleted*** 
In reference to your survey...It is a useless document unless you include the obvious.  CUT City Hall Salaries... If 
you don't think this is a political issue,,,just wait for the next election...Anyone who runs on cutting city salaries 
will sweep the city.  Be proactive and do it now... How you ever gave them such obscene raises in the first place 
is unbelievable. 
***personal information deleted***

Run Long Beach like a business! Supervisors/managers/ those-in-authority should get out of their offices and do 
some grant work occasionally. Increase acountability of individual depts.

I wish you luck

 Get rid of the dead wood!!

Reduce # of fireman and trucks from 4 to 3. Contract our street landscaping. Make port/water dept. report to city 
council (change charter).

 Increase fees for sports.  Stop future bond funding.  Reduce social service fundings.  Encourage support advise 
from professionals.  Youth jobs in private sector. Reduce spendings.    

 More comprehensive explanation of the city's budget problem - how much? for how long? why? would.  Help in 
answering this question.  

Establish clearly define priorities by which budget items can be evaluated and make decisions accordingly.
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 Clean up slum make real estate prices higher (they will double!!).  Stop welfare and section 8 payments! 
Encourage people to work! for example in street landscaping, as helper so they will learn to respect the 
environment and themselves betters.  Give them values! Make them think about pollution, dirt..... Please!!!

Fire the City Council and let City Manager make up a cabinet of City Dept. Heads. Dept. Heads deal w/ the 
peblic all the time and are not politicly motovated. (I hope)

Fire half of police dept.

STOP spending money that isn't there! Established production quotas for City Employees. Private many City 
Services such as; tree trimming, sidewalks, alley etc. Long Beach does not give enough incentives to business, 
or we wouldn't have lost our Car Dealers to Signal Hill, Long Beach has too many "dead Beats" too many who 
are on Welfare and aren't stimulated to work. Long Beach suffers from too much corruption at all levels of Govt. 
Long Beach needs to have more checks and balances in place to deal with the fraud, hopefully before it 
becomes major. Long Beach needs higher standards of hiring with salaries to match. "City Incentives" for 
Volunteer Work. Appeal to people to HELP OUT! Communicate what is needed.

Stop catering to big business (hotels) that for the most part remain vacant.

Use the Long Beach Port money from all trade incomming.

My suggestion above; bring more recreational/ tourism to the city; encourage a "City Walk" ambiance around 
Ocean, Pine Ave. like a boardwalk w/street vendors that would heavily profit & contrribute to alleviate budget 
probile. Laguna Beach!

Get the money from port of Long Beach budget.

 Get more federal funding 1/2 city 1/2 federal 

Using the money wisely from taxes.

 Stop doing double work to city streets, many times I have seen streets repaired, then cut and dug up only 
months later to see pipes inserted than the repairing and again more construction.  Please plan to get it right the 
first time.  

1. Have dog owner who wish to take their animals to the beach pay a stiff fee, for the priviledge. The beach is for 
humans. 2. City govt. is insufficent. Contract jobs out and get rid of all the dead wood. this includes the police 
dept. and health dept. Contract with L.A. County it will be cheaper.

 cut expenses!

We need a fiscally responsible City Council and Mayor who listen to the justified needs of their constit uants and 
implements them in a timely manner. Also, too much money is spent on tourism, the airport. Pine Ave. 
development, Rainbow Harbor development-downtown development.

 Get a new mayor!

Weekly street sweeping is not needed in Belmont Shore, East L.B., Bixby Knolls. Twice a month would suffice. 
Conservation Corps could clean off graffiti in parts of L.B. where needed. Also where is the money $30 million 
that was to be used for the pot holes/street repair?

Stop destroying perfectly good buildings and rebuilding them ie.. the down town mall. Waste of revenue.

10% cut back across the board-all departments-no new rehires-all deopartments more efficient. Take away cars 
cut expenses all areas. Cut salaries and pensions (excessive) balance the budget-do your job. Live within 
means-enforce laws on books fairly- all parts of City treated equally- enforce gangs ridgidly send them away all 
of them. Control or Cancel Redevelopment.

Charge field permit users (i.e. soccer/softball fields)the use of lights.  
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To eliminate some of the arts and cultural programs that the City is currently funding. Since the City's Budget 
isn't large enough to adequately fund many of the programs, projects and services it currently supports, some of 
the least necessary programs need to be cut. Libraries, however, are very important and need more finacial 
support; it would help if more libraries could be built and more library clerks hired, especially at the Bach and 
North Branches.

City consumer tax

Raise fines on jets that exceed noise level! Totally eliminate City travel for 1 year and do all communication 
instead via phone or video conferencing! It can be done! Eliminate all waste in all government deposit + offices 
by seriously evaluating every item, including office supplies, economizing on gasoline and being accountable + 
responsible as if it was you family's money. Cut down on legal fees. Identify legal liability "hot spots" and 
eliminate them.

Cut salary and try to find citizens of the community to help out. Former employees of the city to also help. 

Get rid of some upper management positions to regain more actual workers doing the job. Cut the car allowance 
and City vehicle for management hire a limo when needed for dignataries instead of maintaining one on call. 
Ease up on small business owners be more business friendly. Allow business owners to purchase stickers to 
park in two hour zones longer than two hours.

Stop spending money on outside agencies to do surveys for the city. We have our own people who can do this. 
When management wants to hold a training conference, do at home in Long Beach not in some other city. 
Reduce the cost of permits and start an aggressive campaign to bring large industry to Long Beach.

No comment

The same formula I have applied to my 66 years of life=no credit cards: no purchases on credit-i.e. limit bond 
issues; initiate/limit budget increases to 1% each service per year; offer new services subject-voter approval.

I'm sure ther is no one "fix all" solution, so try a lot of smaller ways suchas watch for ways to cut wasted time to 
get the most out of employees for the money, watch for general waste of materials and find cheaper methods of 
abtaining materials for City use. Cut back on paid travel and meals, etc.

-Raising public awareness
-information on volunteer programs

1) Freeze excessive pay raises & reduce retirement benefits
2) Stop spending money & give-a-way programs downtown (Queensway Bay & Queeen Mary & Etc.)

Spend no more then what you have just like people do.

Why don't you pick up my recyclable like you're being paid to do?
 ***personal information deleted***

Retrement benefits for City Employees and outragous! Get them in line with the private sector.

don't go in debt

There is a way to make those people who own property and are well to do to pay more for the priviledge of 
ownership - I am well off + own property - I benefit from ownership + am able to pay more for services.

SELECT EMPLOYEES WHO ARE WELL TRAINED IN POSITIONS THEREBY REDUCING THE AMOUNT OF 
SALARIES PAID AND INCREASING THE SALARIES OF QUALIFIED INDIVIUALS. THIS WILL INCREASE 
JOB PERFORMANCE AND MOTIVATION WHILE DECREASING OVER HEAD REQIRED TO MAINTAIN 
POORLY PERFORMING STAFF. AND ASSIGN INCARCERATED INDIVIUALS TASKS THAT WILL CLEAN-UP 
THE CITY ;AND PROMOTE RECYCLING. 

Promote as much volunteerism as possible
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HAVE A MOTOR POOL WHERE YOU CAN CHECK OUT A CAR FOR CITY USE ONLY, AND ELIMINATE 
CAR'S GIVEN TO CITY WORKERS AND ALL PERSONAL OF THE CITY OF LONG BEACH. 

Honestly!!, Hardwork a critical look at the City's revenue.

BECOME TOUGHER ON LAWLESS PERSONS IN THE CITY WHO TEAR UP RPOPERTY, PARK
WRONG. CAUSE HARM TO OTHERS AND COST US MONEY FOR THEIR ACTIONS. I'M SPEAKING 
MAINLY ABOUT YOUNG TEENS AND UNDER. MAKE THEIR PARENTS FOR WHAT THEY TEAR UP.  

REVIEW SALARIES OF CITY EMPLOYEES, INCREASE TAXES ON ENTERTAINMENT VENUES.

Communications dispatchers should not be provided uniforms at city cost because they are out of the public's 
view and providing them with uniforms serves no purpose. Besides, an overwhelming majority of them do not 
like being forced to wear uniforms, anyway.

Cut the staffing in all City Departments - let's get "lean and mean"! Other businesses do this when needed and 
it's now desperately needed in Long Beach. Cut out any dead wood and get high - caliber employees!

One thing that would help is to get the City workers actually working. Our tax dollars pay for their naps + entire 
long weaks while most harness the few who are willing to get the job done.

MAKE THE CITY OFFICIALS RE ALLOCATE MONEY TO THE RIGHT PLACES, MAKE THE COMMUNITY 
SERVICE FOR PEOPLE THAT VIOLATE OR FOR TRAFFIC SCHOOL MAKE THOSE PEOPLE CLEAN AND 
REPAIR THE THINGS THAT NEED TO BE FIXED. 

Salary cap/freeze. No more pension "buyouts"

Watch your spending & pay only for what is critical & essential until you are more fiscally stable!

Stop pouring $ into downtown!
It's a mess

Have jailed criminals do much of the work that the city would normally have to pay for (spray paint vadalism, 
landscaping or beatifucation, trash removal, etc.). Enforce fines and restitution payments to victims and city. 
Stop giving goods and services to illegas aliens. Get them out of our country!

Cut the City officials (Mayor, etc) salaries. They are here to proved of service to the community, not to get rich in 
their positions.

RAISING THE CITY SALES TAX ( IS THERE ONE?)

Prioritize spending needs/spend on those items only/do not raise taxes in order to hold on to non essential 
programs.

Reducing the salary of the mayor and other top ranting personnel

AFTER EVALUATING RESULTS OF THE COMMUNITY SURVEY CITY SHOULD USE WHAT INTERESTS 
THE COMMUNITY MUSTAS A MOTIVATION TO DONATE SUPPORT INCREASED FEES OR TAXES. 
INCREASE PUBLIC AWARENESS THROUGH MEDIA AND INVOLVEMENT IN SERVICES THAT OTHER 
AGENCIES WOULD PAY US TO PROVIDE COULD BE BENEFICIAL ALSO.

decrease overhead.

$1.00 PER MONTHM PERMIT TAX ON APARTMENT UNITS BEING RENTED. THIS IS A "RENTER 
COMMUNITY" WITH THE MONEY STUDENTS. THEIR ADDITIONAL FRIENDS FROM THE CSULB UNITS 
RENTED TO THEM WOULD HELP ALOT. 

STOP REPEATING THE SAME THING OVER AND OVER AGAIN FIX IT RIGHT THE FIRST TIME.

Cut pay of City Manager and other burcaucrats. Cut services, ie. welfare programs + assistance to illegal 
immigrants.
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 DO NOT INCREASE ANY SPENDING CUT SPENDING WHEREEVER POSSIBLE.  

Eliminate the Mayor's position.
Decrease City Council salaries + pension seek more volunteers for: fire, police, senior services, park services, 
youth services

Cut all expmditures that are not essential (store, fire, streets/ sidewalks, gang prevention) wisdom for City 
Councel Member!

 WAGE FREEZE FOR CITY EMPLOYEES, ALSO REDUCE BENEFIT & PENSIONS (JOIN THE REST OF US)

NO PROPERTY TAX INCREASE. 1/8% INCREASE CITY SALES TAXM REPEATED WHEN BUDGETED 
DEFICITS ELIMINATED. 

SOME BRAINLESS WONDER HAD HIS IDEA ON THE FRONT PAGE OF THE I.P.T HAVE A FUNDRAISER 
FOR THE CITY - I'LL SUPPORT THAT WHEN WE GET A MAYOR AND CITY COUNCIL WE CAN TRUST 
MONEY. 

CUT CITY HALL SALARIES AND BENEFITS YOU CROOKS. 

Concentrate spending on the essentials before spending on the extras. 
Study possible grant progrms to assist in purchasing and maintaining the City finances.

SUPPORT BUSINESSES ON PINE AVENUE. WE DO NOT NEED ANOTHER GROUP OF MOVIE THEATRES 
ALONG SHORLELINRE DRIVE. RE DEVELOPMENT AGENCY WASTES TOO MUCH MONEY. THE CITY 
HAS ALREADY BULLDOZED TOO MANY HISTORIC BUILDINGS. 

NO MORE SALARY INCREASES FOR CITY EMPLOYEES IR EVEN FIRE DEPT EMPLOYEES. 

Downsize departments! Sheet sweep every other week. This not the other 2 without a closer idea of money 
spent itis hard to say - these are so many taxes on otilities shown etc we are even thinking of money away from 
LB because it cost, so much as we ofwach retirement age. It seems cities around as such as Huntington Beach 
have more consistent serves with less taxes.

Quit spending money on non-essential projects like the mall reconstruction (a waste of time & money) and 
building on the land where you hold the Toyota Grand Race-your biggest money maker, they are going to get 
mad and go somewhere else, WAKE-UP.

PRIORITIZE YOUR EXPENSES 

Eliminate the city managers position. Reduce city employees and contract out more work. Submit the budget to 
the residents and ask how many would like to volunteer their services.

Shop @ Staples.

REDUCE SPENDING AN NONESSENTIAL EMPLOYEES 

 Sales tax everyone contributes then

Quit trying to give free services to anyone & everyone charge minimal usage fees to participants of program 
instead of making everyone pay (including non-participants) Make departments accountable for every penney 
they extort from tax payers

 Instead of having 3 city employees watching one work only have one.  

I HAVE NO SUGGESTIONS

HAVE MAYOR  AND CITY OFFICIAL TAKE A PAY CUT OR ATLEAST FREEZE THEIR WAGES. STREET 
SWEEP ONCE A MONTH. THE EMPLOYEES THAT TRIM TREES AND DO STREET MAINTANCE NEED 
ONLY 2 EMPLOYEES INSTEAD OF 10 WITH ALL BUT I STAND AROUND AND TALK. 
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Salary/benefits packages are out of control @ management level. Enforce the term limits set by voters & remove 
adendum that allows write in for candidates who have met those term limits!

 Decrease perks for top city staff.  Increase revenue through added and increased fees keep library and park 
access free.  

CUTTING OVER OAID DEMOCRATS WHO DO NOTHING BUT COLLECT THEIR PAY CHECK. STREET 
SWEEPING SHOULD IT IS ONLY TO GIVE TICKETS ANYWAY. POLICE ONLY CONCENTRATE ON NON-
VIOLENT CRIMES LIKE GIVING TICKETS AND VICE IN BATHROOMS-WHAT A JOKE.

We need to replace money back when prop 13 was passed and we need to make sure the state cannot get to it. 
Join with the county to find a equitable way to increase revenue.

making people that litter pay a fine.

 All city employees earning 80,000 or less should have a monthly 2% reduction in salary for a minimum of one 
year starting January 2003.  City employees earning $80,000 or more, should have a 4% reduction in salary for 
one year starting 1/1/03.  

Fire city manager, vote to give mayor more power, mayor should be able to fire dept heads. Propose a city 
income tax for people who work in L.B. Just 1% of salary Cincinnati, Ohio has it and it works.

Take more money from taxes

homes

fixing the city streets 

Encourage more businesses in Long Beach-decrease some fees for new businesses/home based businesses 
and change ordinances for types of businesses on Atlantic and Long Beach Blvd. in 90807 zone. 

 Street sweep every other week. reduce the number of city vehicles driven home by employees.  Reduce staff of 
council and mayor eliminate council district field offices.  Reduce the use of "consultants" less contracting out 
and more in house work city employees can accomplish a lot more with proper management.  Reduce the 
number of mid level management and increase hte actual workers.  

no reason it should be fixed.

I think the large hotels and business don't pay their share of taxes and they should ! 

Charges minimal fees for programs that are currently free, such as youth sport programs, immunizations, etc.

Stop throwing money at downtown, improve the neighborhoods

 Cut back on council persons, do we have too many council persons assistants? cut number of employees by 
attrition are there more service we can contract out?

more jobs 
more attractions

Progarm evaluation + over sight to ensure proper + efficient management of City funds.

 We really need a float in the rose parade?? Do we really need a human integrity dept?? Go thru the budget and 
clear out old budgetes items that no longer belong there.  Get tough with unions!! If they continue to direct how 
our city should operate fire them - then place ads in papers in minn des mones and kansas city see how many 
people would love to come to Long Beach and work for a reasonable wage, without some crooked union boss 
calling the shots.  

Spending money to be cheeked again, and assure proper productivity. Then, if needed bredure 1 & 2 above.
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Do more zip code - wide surveys to see how specific areas would like to spend Long Beach's funds. Also, create 
bulletins that objectively inform the public about the pros and cons of funding programs.

 Stop the wild spending on foolish things.  

 Lower pensions ($) and salaries, do outside contracting

Increase golf fees which are very low compared to other Cities Courses. Have heavy fines for litter. Do beach 
patrols for litter. The Colorado Laggon is a gisgrace in the summer. Have heavy fines for "boy" litter. HUGE 
PROBLEM in City. Fine people who live on the streets in the recreational vehicles. There are 2 by the Marine 
living in them for severse years. Check to see if venders (example in Mexican areas like ice cream, fruit, etc. Are 
liscensed and healthful. Please, please, please get rid of vagrants, transients who beg. on the street corners in 
parking lots. Two 'brother's' who have been begging on 2nd & palt get in their and drive home. They have been 
there for 10 years at least. Heavy, heavy fine for slum land lords. We own inmaculate apts.

 Reduce pensions and salaries.  Eliminate desk jobs.  

 Stop spending outside of current budget with the city is no longer in the RED.  That is what the public must do to 
avoid bankruptcy.  

Decrease the pension give away stop subsidizing developers

 STOP RAISING RAISE RAISE RAISE THAT'S ALL YOUR SAYING RAISE THIS RAISE THAT COME ON 
NOW NO ONE WOULD BE ABLE TO GO ANYWHERE IN LONG BEACH BECAUSE RAISE THIS RAISE 
THAT SOME PEOPLE CAN'T TAKE THEIR KIDS TO DISNEYLAND BECAUSE THEY RAISED THE PRICE

Cut Government waste and Beaurocracy. How about a few leaa paid holidays & public servants.

Ticket people who walk against the traffic lights on 2nd Street.

-Lay off staff similar to the public sector.
-Sell the $46 mm - 911 biulding at Sring & Redondo.

Decrease City employee's wages. Eliminate "Perks" such as cars, travel, tree meals, I am referring to City Gov't 
people, such as City Council Members. Let many of the above programs figure out ways of raising funds to pay 
for their programs.

There are too many City cars. Let them use their own cars like my husband did - without money for gas, up, 
keep, etc. If you cut out street sweeping the lazy home owners will not take care of them - and the new sweepers 
don't work. As well as the old ones. Our tree has been ruined - 1st by the district clean up and now by the City to 
trim trees from electrical wires! I hope it falls & the City has to pay for it all!!!

Spend less. Spend only on programs that are important to the city of Long Beach. don't do away with programs 
that are less expensive decrease services.

 Quit wasting money on studies, just do it or have city employees conduct the surveys (someone has to be just 
as qualified).

By making people who litter to pay a fine or by making the parents pay for things that their kids do or put the kids 
to work part time.

TAKE CARE OF THE ESSENTIAL (STREETS & GANGS) AND  ELIMINATE LUXURIES (PARADES, 
RECREATIONAL, FACILITIES, ETC)

Stop parking ticket excessive enforcement. I am not going to locate my business here due to parking ticket 
harrassment.

ALOT OF ADDITIONAL REVENUE COULD BE REALIZED BY A MAJOR INCREASE IN TRAFFIC AND 
PARKING ENFORCEMENT. IT IS CURRENTLY VERY LAX IN THIS AREA. 
LOTS OF REVENUE FROM PARKING CITES FOR WRONG DIRECTION PARKERS, VLOCKING SIDE 
WALKS, LAWN PARKING ETC. 
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 encourage more small business.  

ELIMINATE STREET SWEEPERS- ALL TGHEY DO IS SPREAD THE MESS AROUND. ELIMINATE CITY 
MANAGER FORM OF GOVERMENT -INSTITUTE TRUE MAYORAL GOVERNMENT. LOWER BUSINESS TO 
ALL BUSINESS TO ATTRACT MORE BUS. 

 charging a 1-2% are on all items that enter our port kind of a use tax for taking up valuable beach property and 
tearing up our streets and freeways

Make higher fines for breaking laws.

 Reduce officals salaries

 Tax the port / or charge each truck 25 per load 

Helping the homeless.

No Idea!

 Health and safety #1 The city needs to be more business friendly, some business fees and construction fees 
are too high.  

To cut back on unnecessary government funds. 

Spend less money on employee pay. Pay cuts for higher-ups!!

 Why do we need a city manager - isn't that position redundant when we have a mayor 

Consider all including the poor. Fir if they are hurting they will strikeback at the haves.

Stop wasting money on things like giving funds to council members for "pet projects." Limit numbers of council 
staff, too many aides. don't fund things like special interest events like parades for homosexuals, let them pay 
their own way!

Reevaluation of ALL "flat" auto expense allowances. (some do not warrant what is received). Safety Fairs: cost 
too high considering number of public who attend. Eliminate council district fairs during time budget problems. 
Eliminate off-site council mtgs. Encourage depts. to use interns from CSULB or City College rather than hiring 
temps. when possible. 

4 day work week (10 hour day).

1.Listen to employees' ideas more for efficiency. 2. Freeze salaries for now & reduce job positions where 
possible in upper management.

1. Offer Golden Handshake to encourage earlier retirements for City employees and minimize backfilling of 
retired positions.

2. Reduce or eliminate non-essential services (ie. services that can be provided for privately).

3. Provide and maintain facilities, but reduce or eliminate supervised programs.

4. In short, provide essential services and facilities, but reduce or eliminate frills, such as those parts that can be 
provided by the user or are available privately.

Reducing costly surveys of other cities priority-such as payroll & concentrate on our own priorities.

Increase fees for park & pool useage. Increase fines for parking tickets. Lower pool temp by a couple of degrees 
to save on utilities. 

Stop wasteful spending! The answer is not to raise fees & taxes, us homeowners are fed up with paying more 
year after year just to watch local goverment spend millions on non essentials!
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Roll back pension increases to former administrators and those who benefit from this unwarranted pension 
increase.

No opinion.

Cut salaries of the: city manager, city planner, and mayor or the individuals that keep voting themselves a raise-
start at the top!

Run the city as a competitive, for-profit, business would be. Improve bureauracy's efficiency by measuring 
performance. Pay city employees based on performance as measured by community organizations & other city 
departments. Reduce problems by training city employees in solution techniques.

Reduce city hall salaries immediately. Reduce pension plans. What a RIPOFF!

bi weekly street sweeping could save some $

Salaries are too high. Bonuses not necessary. No company cars. Less travel.

Increase lighting voltage/trim trees more regularly-essential*

Eliminate or reduce non-essential expenditures and create or increase fees for more recreational and other 
activities.

brighten street lights-Reduce crime-trim trees.

Absolutely no schooling, medical, or other services to illegal aliens. Printed matter, phone services, etc. in 
English only. Reduce education administrative pay by 30%. Reduce teacher pay by 10%-cut substitute teachers 
by 40%. Make kids go to school in their home area. Cut school busing by 50%. Male all business, radio, 
television, etc. in English only. 

 Start at top decrease city council districts to 7, make election city wide not by district combine depts and 
decrease admin/mgmt staff.  Street sweeping two times a month.  Sponsor study of all ity services and elliminate 
duplication of efforts.  Contract out for refuse service.  Reduce number of libraries but keep others open longer.  
Too much emphasis on youth- a lot of schools do this!

 USE EVERYONE'S IDEAS      THANK YOU

Gov't agencies tend to spend their entire budget each year for fear & future reductions if any funds are unused. 
City managers should be rewarded for being fiscally responsible, not punished. 

Gang members and very few schools.

Until the 50 mil. deficet is reduced to nothing no more contracts below Ocean blvd or have every city personal 
contribute no more than $10 per mo. until deficet is resolved. Good Luck. 

Take care of community needs first. 

Stop duplicating programs.

 Cut down the fat in administration & secretarial help to administraters.  Cut down travel & entertainment 
expenses for high earning offices.  

Stop duplicating programs. Help communtiy out.

Too complex a matter for a simple answer.

Stop listening to the insiders at city hall.  Remember your mission to serve the public. Stop wasting my tax 
dollars by rewarding bloated salary increase on friends of city halls perverse inner circle.  

REEXAMINE THE PAY SCALE OF CITY EMPLOYEES OF CITY PLANNERS AND COUNCILMEN, MAYOR 
AND CUT THE DOWN TO A DECENT SALARY. 
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CHANGING $5 OR $10 FOR "FREE" SERVICES ASKING RESIDENTS TO VOLUNTARY PITCH IN AN EXTRA 
$15 ON UTITLITY BILL ONCE OR TWICE A YEAR, HAVE A RAFFLE OR CITY LOTTO, ELIMINATING 2 OR 3 
PROGRAMS, CHANGING MORE FOR ADMISSIONS, PARKING ETC. 

Stop duplicating programs in senior programs. Let parents help their child.

 Why are my tax dollars not being used appropriately? How do you justify wasting my money on this useless 
survey? Why did the city approve fat pay / retirement incereases knowing that the state budget woes would 
negatively impact local government? I guess the over paid inside mgmt.  Clique fiddled away as Long Beach 
burned!!

1. Increase child care fees-they are extremely low 2. Get rid of the general superintendants at Parks & 
Recreation & Marine (Recreation). 3. You don't need two managers in the city attorneys office 1) Office Manager 
2) Records Manager-keep one or the other.

CUT THE FAT FROM THE TOP. I'M FOR RAISING TAXES ONLY IF THE MONEY IS USED WISELY AND 
FOR ESSENTIAL SERVICES, AND NOT FOR SALARY INCREASES AND FATTER PENSIONS. 

1. Parking control (ie. Monthly parking (street) permits-$10 singlecar-$10 for each additional 2. Inner-city 
hometown country faire. 3. City sponsored raffles (prizes, services) Lets celebrate our city!

 CANCEL THE AIRPORT !

Stop wasting money - the majority of city county state employees are over paid.

Increase sales tax revenues by promoting retail shops, restaurant & attractions in L.B. package deal w/ hotels, 
restaurant & retail stores.  

Street sweeping every other week Oct to May as an educator at the middle school level i believe the DARE 
progam could be implemented by the 7th grade health teachers with materials supplied by the city and free the 
involved city, police etc. I would be interested in serving on a committee of citizens to help.   ***personal 
information deleted***

cut wages of city managers and other person who are making way to much!!

Decrease management personnel

Hired competent people to supervice people that not doing their job as they need to 

 stop buying unnecessary items.

Freeze all salaries wages-retirements. Have all businesses & homes owners-apt. hse managers sweep 
sidewalks & gutters everyday or be given a fine. Let students use playgrounds afterschool & keep parks open for 
all-enforce curfews, have parents keep track of children. Stop the freebies until the city is out of the Red.

No se 

I'm sure you are going to receive some aid, out re (off-the-wall) ideas here. I do not feel that we have enough 
insides info to state what, what not the prob's are. I do know from the time when we first moved to L.B. that the 
city is & has been not business friendly. These are the very people who bring-in-takes. Further, the kill of many 
municipals has been over charging in parking fees, etc. I myself, would not consider shopping in downtown L.B. 
Also, except for Nordstroms Rack, all other dealers are very Plebian. Take a look at South Coast Plaza, plus a 
few others. You have got the same, non interesting stores as previously. Who will you attract. When I read over 
the business's you got in, I thought not another bunch of nonentities! Yes, that's what you have done, either that, 
or everyone hates L.B. 

Checar todas cosas que tengan animales que paguen sus permisos y tiquete a toda persona que sale a pasear 
a sus perros y no limpian la popo de sus animales.

Do not create a bond measure or tax that only places the burden of payment on the property owners. there 
needs to be equitable revenue raising. 
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1. Improve the business climate & make the city more desirable for a develoer.  
2. Make a serious effort to get sales tax generators.  
3. Use hotel tax sharing (TOT) to build new hotel downtown and PCH at 2nd St.  

Careful review & evaluation of expenditures. Structure tax revenues to provide necessary funds.

none 

en realidad no tengo una idea pero no creo que la solucion sae recortar programas para los ninos, mo importa 
que tipo de programa.

Give stiff fines for noise control-cars with boomboxes that knock you off of your chair as they go by-motor cycles 
that roar by. The only car noise should be 911-ambulance& police cars. Nobody catches these people. Young 
adults should get stiff fines when they are caught & pay out of their pocket not parents pocket. Make them do 
community labor work. When caught with drugs make them work for city for no pay for a time set up by police & 
city. Let everyone know who gets away with breaking laws will pay heavenly & maybe they will think twice. Think 
of all the people who brake the law you could collect a bundle. This does not mean serious crimes.

Eliminate the bloated bureacracy! I'm on a budget and so should the government

Less travel and city perks. Decrease city cars cut percentage off salary increase.

Review & eliminate many "perks"-ie: meals, travel, cars-in administration-Encourage tourism-emphasis on "Pike" 
development-llok to Baltimore for ideas-emphasize water & related activities-eliminate theater-no one will come 
to LB to go to movies!

1. Begin at city mgr level - too top heavy.  Why does the city need 3 deputy city managers? In Hankas time, he 
managed to have just one.  Why are there several special assistants to the city manager?  

 1. More volunteering by residents
 2. Shut down all standy electrical appliances
 3. Make downtown more traffic friendly & deal with parking issues - otherwise the strategic plan is simply a 
WISH LIST.  

Do a salary -peeks 1/2 Benefits audit positions cut break in the use of city cars - cellphones and other "parks" -
such as the use or city retreats for management survey or all the non-essential employees that are hired into 
departments as 'parttime", consultants, and management administrative aides, analysts (AKA) dead weight. 

Build an elevated freeway across town-along Pacific Coast Hyway. Use more competent contractors to repair 
streets. The streets are in terrible shape, and repair work is completely inadequate.

 Pay upper mgmt less. 

The $100,000 club at city hall should "share" in the loss of priviliges such as: city cars, cell phones, and palm 
springs retreats. remember 11/2/02

 Its fun to spend others peoples money! thats why the irresponsible / wreckless top level city management is 
running this city into the ground.  Tax and spend is their philosophy.  and we don't need no stinking budgets 
anyway? if I ran my personal check book the way the city manages tax dollars - I'd be in jail.  P.S. I love the 
excuse / lies the city cities as how they knowingly drove the city into a deficit. 

Make a fold -out post card of all the murals through out the city and sell them to tourists using the new advisory 
board youth ans give the business who help develop it , a tax break.

Let the people that do that work or job do that. They know more about it then me.

1. Prioritize to determine amount of policies needed & fund fully. 2. How much infrastructure needed & fund fully. 
3. Continue with priority until funds run out. If nothing discretionary get done, so be it.

*Rent control should have a limit.  
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 I do not have a solution, but I feel we should do more about homelessness in long beach and gangs.  

Keys essential & important services-& reluctantly eliminate those we cannot pay for. Restore eliminated services 
when we can afford them. Watch salaries of city employees-except library personnel.

 I would like to see more programs & less administration.  The salaries & benefits to city employees 
ESPECIALLY the retirement program what an outrage!

Cut down on the make and use of city owned vehicles. Cut down on extra travel and perks of city officials. 
Promote our sea coast and beaches for tourism. See how other cities have improved their downtown areas. 
Tourists do not visit L.B. to go to a movie.

Recind salaries & pensions raised to city employees-100%!!

 More accurate revenue forecasts.  More reality in salaries and perks for upper management, salaries should 
NOT be comparable to private enterprise.  

Contract out city services.

Make LB Business friendly-$500 for a business license is excessive. Contract engineering services for street 
repaires & contract other services where feasible. Reduce city staff levels-non-sworn people where feasible 
freeing sworn officers for the streets.

 City employee's have a 4 day week, 10 hours a day.  

 More contracting in city services and personnel to othern municipulities.  

Try your best-just keep us SAFE! Thank you.

 Be HONEST about the resources that are truly available... it is to the city's benefit to posture with "serious 
budget concerns.  (Are they saying there are declining revenues ???

Same as above.

 Create a long-term strategy w/ bond issues.  Apply for more federal grants.  

Stop funding every developer who wants to build in Long Beach. Cut city management salaries.

Live within your means.

Careful assessment to make cost effective, while still continuing quality, the essential and important services. 
Many administrative ratios are top heavy and really do not affect the quality of service. Examine which 
administrative positions do not impact quality of service. Consider eliminating same. Now is not the time to 
spend money on new development or new construction. Preserve, repair, and maintain what now exists.

Make it easier to obtain a license permit; you deter so many, why are they leaving Long Beach and moving to 
Signal Hill?!? Condemn  ***personal information deleted*** -The five unit bldg. is very substandard-when was the 
last time a building inspector-inspected the property inside?

Extra city tax on gas bill & electric bill + parking fees/tickets (add $10 to all. Get/ask for gov't grants-where are 
they? Use volunteers (for all possible programs. Police, fire departments all essential. Don't let Long Beach go 
down the drain. Get suggestions from other cities that were in "trouble" & found solution...you should have 
already done this. 

Look into not duplicating recreation/special event programs and projects. Allow schools to take over education 
programs and recreation programs leave with Recreation experts.

Start electing people who care about Long Beach & Not how much they get paid.

Redistrict & reduce the number of council districts when vacancies occurr. Eliminate staff position for person 
who checks people have garage sole permits.
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Stop paying such high salaries to city employees.

Stop buying out contracts as you did with former city mgr., Henry Taboada. Cut wasteful spending in city gov't. 
Authorizing perks like free travel tickets, meal/entertainment vouchers, etc. 

Cut back many of daily expenses and "expension advice". I wish I knew but I think many of the salaries and 
retirement plans are out of control for the slowing economy. 

Streets are being torn up at least twice and left in terrible condition. city inspectors should check each phase of 
work. Contractors may be charging twice for same work. 

Like a family, do not spend more than your means. Reduce payroll to non-essential services and to some 
duplicating positions.

1.Focus on reducing payroll. Reduce number of employees. Begin with 10% reduction in Mayor's office and city 
manager's office. 2. Repeal lucrative pension plan. 3, Operate on a balanced budget no on floating bonds to 
solve budget problems 4. Reduce the number of high paid managers.

Cut spending on non vital areas. Long Beach has always had high crime. Do not cut police & fire personnel!

Imposing failure to comply fines against property owners who repeatedly fail to correct violations & appearance 
conditions as well as those who allow disruptive & destructive tentants remain in place-only a start!

I have no idea

Major cuts in upper city management-set salary limits like all other city employees. Eliminate management hiring 
consultants that are overpaid and do very little to justify those political gift positions. No management raises for 
three years-no discretonary spending by council members-eliminate "take home" city vehicles except for "on 
call" & emergency personnel.

Reduce Public Safety, especially Police and Fire. there is more abuse in those departments than any others. 
They happen to cost the most for tax payers. The emotions of the public are toyed with by these departments to 
their gain. The Sheriff Department could be just as effective and cost less. I know as long as the POA has the 
city council in their hip pockets, we can expect no change.

Quit driving away businesses with high taxes. Respond to legitanate problems of citizens in a helpful positive 
way-make people want to remain here.

The city knew the deficit was coming & still passes an overly generous pension-outraggeous. Renegotiate the 
city code enforcement for housing is not enforced. Even on the East-side you have people that park junk cars, 
doing car work on laws, etc & leaving these in plain sight for days. Fine these barbarrans to keep our residential 
neighborhoods in shape & raise revenue.

Drop many WELFARE PROGRAMS. Tax parade/request-charge for police at events such as parades (all). 
Increase fees (fines) for businesses and apt. owners that DO NOT KEEP BUSINESSES AND APTS. UP TO 
CODE. SLASH homeless programs. PUSH FOR STATE AND FEDERAL AID FOR ILLEGAL ALIENS. Federal 
gov't demands many programs for illegals but does NOT allocate money for the implementation of such 
programs. Example: Schools, medical, welfare housing-the list goes on and on and on.

Review Need and/or Productivity of upper management

Take back the salary increases voted upon by city officials for themselves.

Reduce waste & redundency at city hall. Support and promote local business to increase sales tax. Need real 
business recruitment & retention efforts. More traffic tickets to make streets safer.

Start by recinding the raises in pensions and benefits given to city employee's recently. If we have a defecit now, 
we had one then.

Get rid of some of the non essential personnel that don't work, sue the city for non existent injuries, constantly on 
personal calls, & playing games on their computer. 
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This is a great approach to solving the problem. City-wide brainstorming. I love it!

Stop distrubutions of ads, etc. to employers with too many copies. No rabies for over 30 years. Stop testing & 
killing. Go to public with public info ad spots asking for volunteers. If done correctly can benefit all. Areas: books 
by mail, homework help, reading programs, recreation & teen programs, child care, senior programs, street 
sweeping--yes brooms & people sometimes! When asking for volunteers, go into more details. Stop receptions 
for people. They're no important and cost money.

1) Freeze all hiring 2) Lay off 20% of city employees like industry does 3) Sweep streets 2 times per month 4) 
Make the city more business friendly so they want to come Not! giving them tax cuts!

get rid of the iod people

Stop all excessive pay increases and pension benefits. Cut excess staff. Cut out all free use of cars when city 
owned care are available. Stop all these trips with so many people go. Use city people to check out problems 
instead of hiring so much outside help. They can't all be that stupid.

Are you aware that dance instructors at city buildings pocket the $3.00 fee for instruction 50 students (seniors) 
per class 2-a day $300.00 good pay-park & rec wheels condone this practice. Why? Typical of L.B. poor 
management. Giving away the Queen Mary another give away.

Resist sales pitches like orange lights that cost us and were not what we were told they would be.

GET RID OF GANGS! They should not even exist. Stiffer penalties for drug addicts & abuse of spouses not just 
"drug rehab"-prison time more lengthy to "clean up". stiffer penalties for child molesters & murderers.

1) Pray for an increase in the national economy 2) Restore the utilities tax.

REDUCE PERSONNEL: ones who remain should become more productive. Salaries are disgraceful, pensions 
too; you're spending taxpayer money; the city has NONE until it takes the money from residents..stop trying to 
be  "nanny" to everyone, people must become responsible OR learn the hard way. Stop spending money you 
don't have just because you know you can take it from us as a "fee" and we have no choice except to pay and 
pay; the extra "perks" for city officials are a disgrace does no one pay for anything out of his pocket or all from 
Mr. Sucker-US.

Good city management

look for licks here and there and please have the police work harder on gangs instead of 80 years old homeless 
people. Maybe this spoled 2nd street cops should go to North Long Beach sometimes. 

Gradually contract everything.

Cut the parades and special events, police athletic leaque.

Get good advice before you plan on spending money.

Printing costs for thick, slick brocures should be managed better. City wastes alot of money on consulting fees. 
Higher up employee salaries are way to high! Does council people really need 1/2 dozen aides & secretaries.

Put a freeze on all salary people making over $100,000. Reduce the number of mgrs. in all depts. The Mayor & 
city mgr. staff is too large. Stop spending money on city cars (new ones) in all depts.

Request the state of California to allow the City of Long Beach &/or L.A. County to initiate a revenue neutral 
graded property tax (similar to that of Pennsylvania)which sets the tax rate on land 3-4 times more than on the 
improvement. Result: owner incentive to improve.

Page 203 of 231Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered.  
Thirty-nine  comments were edited to delete personal information.



Final ResultsIdeas for "Fixing the City's Budget Problem"
Often times it is not whether or not the service should be provided, but how it is provided.  For example, the 
Police Dept. uses Police Officers drawing detective pay to provide the DARE program.  Couldn't the same 
program be provided by non-sworn and return these officers to patrol.  Similiarly, how many police officers work 
at PAL or how many were involved with the Police Olympics years ago?  I beleive the same services could be 
provided by lower paid staff...freeing up the sworn to perform POLICE duties.  Regulations controlling 
contracting out for services need to be relaxed.  Often times dollars can be saved merely by using a contract 
WHEN THE SERVICE IS NEEDED rather than having to keep someone on the payroll all of the time to do the 
function...or worse having 2 people so one can do it when the other is off.  If all general purpose funded services 
are going to be reduced, ALL City Councilpersons should HAVE to reduce as well as the other elected officials.  
What kind of vehicles do the City Council people drive?  Are they used only for City business?  High end 
remodeling such as recently done in the City Manager and City Prosecutor's Offices should be questioned...I 
believe these are almost exclusively general purpose funds.  Years ago, the City Manager's staff was virtually 
non-existent...now the 13th floor is filled.  Should those activities be delegated to the departments?  Community 
Development poorly uses its resources, but little is consideration is done because they are primarily grant 
funded.  Too many people are given narrow assignments (as defined in some grant application) and could be 
doing additional work.  I know it doesn't solve the problem at hand...but could these people be assigned other 
duties.  The focus needs to be on doing things differently first...then considering not doing things.

 No comment, I have no idea.  

Make the council gadflys pay for the nusance requests for documents.  It must drain thousands of dollars from 
the general fund for people who need to get a life.

Get bigger share of true taxes or and 1/4 sales tax on tobacco produce and liquor 

casino's betting- allow casinos in Long Beach 
Tourism - new pike
raise the cigarette taxes, raise liquor taxes

I really like the neighborhood concepts that you have been developing! I feel you need to develop people as 
resources if we are to continue to receive the types of services we are accustomed too! Also, take a look at 
Claremont regarding their automated waste-recycling & green wastes. Type of program as another possiblity.

Take a look at police department-They are a big part of the budget-but everyone is afraid to take a look at their 
budget.

Impose higher fees on port users to pay for pollution and traffic. Hiring freeze. Outsource services.

Curb large administrative salaries & retirement settlements. Cut costs by scrutinizine where the money is spent. 
Make public officials strictly accountable for expenses & need for salary increases. 

Use more volunteers. I have left my name & number with several law enforcement, art museums and received 
little or no feed back 

Rescind latest retirement enhancements phase in greater % retirement contributions by employees less by city 
to at least 50=50% spilt between employee & city evaluate deployment pokicies for police & fire. Eliminate salary 
spiking prior to retirement limit % of salary earned as retirement nte 70%-80%. Develop proachue, cooperative 
effort between unions and city to share costs. Employees must share a greater % of health care  (insurance cost 
increases). 

I think you need to look at the tax on utilites and educate the public as to what that $40.00 per yr. bought them. 
Thank you- that was really mishandled

No contracting out of city services.

4 day work week for employees
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Do not subsidize adult sports. Biweekly Street sweeping only in areas the NEED it. PAL can be done by private 
sector (ie YMCA).  DARE can be taught by school districts not expensive police officers.  Keep the police on the 
streets.  Drop the cable channel.  Satellite TV can't get it anyway. Cable is losing business. I rarely watched it 
when I had cable. I read the paper for council info if I need to. No More Taxes! Stick to the basics of local 
government.  Get rid of the frills we can't afford it.  Tell the State of California to pound sand when they give the 
city unfunded mandates. This goes for the Federal Gov also.  Put the councils descretionary funds back into the 
general fund.  City staff AND council need to learn to "just say NO!" when it comes to spending money on 
anything other than the neccessities of government.

Vivo en la Gaviota y las aceras (banquetas) estan demasiado deterioradas y me gustaria que las reparan 
Gracias.

Que se mejore la cuidad

No malagastar los fondos en las cosas que no sean necesarias.

Prioritizes what is really needed. Look at the community as a whole and investigate the current situations.

Raise more tax on cigarette and alcohol.

4 day work week for employees

However, I think residents should get 2 "get out of street sweeping tickets" a year for times when they forget to 
move their car.

Sell none essential items-property, office furniture, cut out perks for city employees-autos, bonus, free events at 
city expense. Sponsors-get grants. City Place-taxes, etc to city-set aside no spend.

Reduce managers

Cut pensions for city employees at $75,000 management, cap at $100,000. Age 55 is too young for retirement-
have benefits at age 62. Eliminate care (city) pay mileage-not flat car allowance for managers.

Have the city lower its ego to ok services provided by county: **1) Police to Sheriff 2)library 3)health services (??)

For one thing I would not spend all that money to "Re-do" the Rose Bowl Float & I would definitely limit city 
officials salaries.

Cut out the fat in the "city" budget.

Cut costs through out all departments; encourage independent contracting where it will create substantial 
savings; focus on economic development & creation of retail to raise revenue. Have some city council elected 
citywide to discourage "parohial" views of council; reduce large upper/mid management bureaucracy; cutback & 
resist future retirement benefit increases to public employees.

Have a new construction requirement for facilities. No more taxes. Too high now. Live withing need. 3-5 yr 
capital plan fees on all city finded attractions. Go after grants (state'Fed). We need tourists-no increase in bed 
taxes. Cut all non-essential city spending. Prolong use of essistial equipments

Special events to supplement deficet then stay withing the budget-no further raises until improvements for 
health. Load conditions & & increases police patrol complete

Note: as a clean, forward thinking community, tourists and visitors will come. i.e., A "nice" place to live is a "nice" 
place to visit.

The "Leaders" (All of them) of our city need to step up and take a say reduction that amounts to something and 
help they city out they have voted themselves raises all along and they have salaries that are out of sight of 
some of the major corporations heads in this country.

The city is charging too much for parking at arena, convention center and shopping mall. I won't use no mall 
because of cost of parking. Also location.
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No growth in budgets and reasonable spending cuts for budgets for ALL dept. and bureaus.  This includes 
Administration, Fire and Police.

Whatever choices of means to raise revenues-they must FAIR! LB has many very poor neighborhoods that need 
city services very much. I favor bond issues as many improvements funded will be enjoyed by many 
generations--City council members should walk trails in El Dorado. Sidewalks in awful state!

Cut the fat! Get your priorities straight! #1 Priority is police dept. #2 Priority is fire dept. #3 Priority is public school 
system. Never request municipal bond issues for these. They should be funded from our property taxes only. 
Everything else comes after the top three. 

All city employees take a one-year %5 salary cut. City council members' support budgets to be cut by 30% until 
city budget is balanced. Long-term: in good years, excess revenue should be saved in an emergency balancing 
account fund to be used only in lean years of deficit. An objective trigger should be established, whereby the 
emergency funds could only be used if that trigger point was reached (i.e. if area unemployment tops 7%)

This is a no brainer. Your biggest expense is salaries. If you can't pay it, don't. Reduce all salaries above 
$36,000 on a sliding scale: more you make the larger the percent cut. Let council member and mayor set the 
examples. Contract out any services that would save the city money. Stop funding egos.

Cut down on over-time pay, (plan better) to be the city of the future & just be the city of the here & now/close the 
aquarium & sink the Queen Mary/reconfigure the harbor's sea barrier to get tidal flow back! Dumpt the Queen 
Mary project. Concentrate on reality-less pie in the sky!

Cut the waste at city hall. Too much overhead for most departments. Have a look at department heads salaries. 
Teach current members how to save money!

Revenues are down because of poor planning. The City of Long Beach should have begun cost controls when it 
was clear that investment markets were entering a period of sustainable loss. But Long Beach continued to 
spend as usual. It is time to tighten the belt until the good times return.

Weekly street sweeping is not an necessity due to the fact that the street sweeping in our area does not do a 
good job. He never gets close enough to the curbs ro remove the leaves & dirt. Most of us senior citizens are out 
there with shovels & brooms to clean up after the street sweeper leaves.

Do not build "Pike" it will be a failure! Just like the aquarium and the mall downtown!

Personnel costs are a huge percentage of the total city costs. A reduction of 1,000 jobs will reduce costs by 50 
million.

Example: City of Houston built a new stadium called Enron Field & every hotel room withing city has a sports 
complex tax charged perhaps a similar tax on hotel rooms could benefit the parks-recreation & library fund.

NO city paid retreats, seminars, vacations, cars etc for mayor or any city council.

I would like to get a 100% commitment to support city of Long Beach

I think they reall need to fix the street gutter and mostly the freeway. I have alot of problem with the freeways 
around the Long Beach area. On some small streets need alot of fixings. Have alot of graffiti clean up.

Think smaller!  Until we are out of the hole with our debt, we need to concentrate on improving our city image in 
smaller but more effective ways.  Instead of tearing down old malls & building new, utilize what we have with 
innovative ideas.  Attract visitors to the area, not by putting all our eggs in one basket with the likes of an 
aquarium, mall, new pike area**, etc.) but by improving what we already have.  Repairs streets, sidewalks, etc., 
plant trees where needed, landscape public building areas, fix what we have.  Look at what was done with the 
Los Altos Shopping area.  It was old, worn & tired.  It was not completely torn down & rebuilt.  It was added to, 
repaired, beautified, etc. for a lot less than building from scratch whould have cost.  Speaking of the new pike 
area, I do not understand why we need more restaurants or theaters.  We are teaming with these things now. 
How about lots of independent shops that sell interesting items, places that people of all ages can dance to 
enjoyable music.     
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Permitir pequenos negocios que los residentes mas consumen y que tener que viajar a otro lugar a conseguir 
esos productos. 

Mis calles estan muy mal. Me gustaria que las banquetas fueran reparadas.

Be more business friendly so in the long run the city will collect more business tax.

Eliminate either the Mayors or City Managers position. Only one is needed, not both
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Council/Mayor Expenses: 
Requisite insight / foresight - ESSENTIAL
Refurbish office for each new Council member - ELIMINATE
Trips to foreign countries - UNIMPORTANT
Out of town conferences - UNIMPORTANT
District off-site council meetings - ELIMINATE
Catered meals at council meetings - ELIMINATE
Equal budgets for all Council members - IMPORTANT
Equal number of staff for all Council members - IMPORTANT
Free tax-payer-funded lunches/dinners - ELIMINATE
Public relations and other Consultants - ELIMINATE
Newsletter printing /postage (near elections) - ELIMINATE
Voter-buying discretionary funds - NICE TO HAVE
Slush funds - ELIMINATE
Account at Tiffany's - ELIMINATE
First-class fare - ELIMINATE
Individual memberships to organizations - ELIMINATE
Private security for district offices - ELIMINATE
Yearly public disclosure of all expenses - ESSENTIAL
Ethics committee- ESSENTIAL
Management:
City-funded cars and/or $ allotments - NICE TO HAVE
Six-figure salaries - UNIMPORTANT
Exorbitant benefits/pensions/golden parachutes - ELIMINATE
Retreats to Palm Springs and out-of-town destinations - ELIMINATE
Free lunches and catered meals - ELIMINATE
Limitless contract authority - ELIMINATE
Immunity from firing or layoffs - ELIMINATE
Operations:
Cost-effective privatization of services - IMPORTANT
Rose Parade float - ELIMINATE
Relocation / rehabilitation of Rose Parade float - ELIMINATE
Patronizing public relations community surveys - ELIMINATE
Expensive gifts to celebrities / guests of the City - ELIMINATE
Retain all employees regardless of budget or need - UNIMPORTANT
Consolidate public information offices - ESSENTIAL
Public Safety:
Arrest / prosecute sick and dying THC patients - ELIMINATE
Arrest citizens exercising 1st amendment rights - ELIMINATE
Ignore port pollution - ELIMINATE
Build police stations with gyms/recreational facilities for employees only - ELIMINATE
Recreation:
Confiscate parkland for institutional use - ELIMINATE
Reduce parks in high-density areas where open space is scarce - ELIMINATE
Require developers to include open space in projects - ESSENTIAL
Voting:
Cost-effective vote-by-mail - ESSENTIAL
Cost-effective Instant Runoff Voting - ESSENTIAL
I am a resident of Long Beach  - YES                 
I have a business in Long Beach - YES
I am willing to pay whatever taxes are necessary 
to accommodate the City - NO
I am already overtaxed to the max—no more increases! - YES

Mandated reductions, but allow each individual department determine where the cuts will be made. Provide input 
and guidance from outside resources but let the Managers manage their respective departments.

4 day work week 10 hr days for employees

No out of city "overnight" meetings.
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Less bureaucracy

Reduce pay of all but police & fire employers. Reduce retirement by reversing recent increase. Cut staff of city 
council & top dept. heads. Contract out services.

Decrease salaries & perks for managers & supervisors

Wasteful spending on the part of public official in various project that not in the benefit of the community.

Make people pay for the services that they get free except senior citizens they have paid their share.

No ambulance fees

To stop Mexican prejudice against being hired as a white american citizen. Look for work in city of Long Beach 
been prefudiced by the  ***personal information deleted***

No suggestion at this time.

I don't know about the budget, but please preserve the quality of like in Long Beach. So many middle class 
families are talking about moving away. 

Cut back on entitlement programs, no special groups i.e. the aids funding has lost thousands of dollars, 
mismanagement.

This survey is warm and fuzzy, but does not address real issues, i.e. upper management salaries/benefits out of 
whack, "across-the-board" cuts do work in the short term. the Mayor and city council must make hard choices in 
making cuts to restore public trust. Stop the posturing by council members and take care of business.

Stop wasting money on programs like street sweeping!

Upper city management pay decreases of 3% instead of perks to council people-have companies donate to the 
city. 

More volunteers; less paid positions

1. Remove salaries & perks for senior administration & city manager/council members. 2. Increase non essenital 
service fees (parks ext)3. Do not enter into fulsvolous contracts (LBCC PD etc.) 4. Use above listings for 
revenue enhancement.

More prudent spending by city council on personal agendas, trips, office space etc. The "drop in the bucket" can 
fill the bucket!

Salaries are the larest budget item-reduce staff at the top-too many chiefs at high salaries. Reduce fireman's 
salaries-there are abundance of fire candidates that could fill in vacancies (supply/demand)

fire all of the lazy people.  20% of employees actually work hard and the rest do nothing..... I repeat..... nothing.  
Marine Patrol should be cut the Marina is like they are not even here so why pay out so much money for no 
service??????

More tourism. We need a small recreation park that will draw money in for Long Beach. Like the Pike but not as 
big we can use it as a way to get more people that comes from other cities and states. 

Work within your budget...like we all have to do!!

A much better channel line-up for charter communications in the cities of both Long Beach & Signal Hill.  Please 
make sure that channel 30,34,40,58, and 62 must be on the accurate channel for both analog and digital 
channel line-ups.  Thank You

Cut the Mayor Salarie by 50% or eliminate the office
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Remove the Mayor-She hates the homeless
No programs aviable

Have Long Beach have it's own lottery.  Keep track of all monies.  Audit all monies that are spent.  

Is for the elected council persons, to get out of the tower & come meet the people face to face, to listen their 
greviances pros & cons.

Encourage shopping downtown by removing pay per parking. The parking ticket officers are like vultures which 
prevent me from patronizing any stores downtown. Why should I pay to go shopping when I can just go to 
Carson Mall or Los Cerritos?

Cut all city managers salaries 10%

Across the board cuts are a really bad idea. 

I have no idea. I thought we had city officials for a reason.

Save paper (fliers). start paying admission for places like the aquarium of Pacific, chage more for media usage.

CUT BACK ! (SOME) THANK YOU!

BY CHARGING PATRONS FOR COMPUTER USAGE (INTERNET USERS) AT ALL LONG BEACH 
LIBRARIES. (MAYBE IN FUTURE CHANGE LIBRARY HOURS)

Your guess is as good as mine!

I hateit when the motorcycle police hide & fire tickets because they wine quotas. Why not have a sign which 
reads, "will give tickets for food."

Organize a committee of leading L.B. Citizens to review budget could recommend ideas

re-store Environmentel Prosecutor's Office

1.Stop the war. Billions of dollars are spend to kill people.
2.Make laws that pressure corporation to be honest, & show integrity in products, management, ownership
3.In so doing more in my world filter down through Federal, State, & City.

Have a space on these surveys for Comments relative to the questions
increase resident programs, not spending on tourist attractions that don't attract

clean house (get rid of overpaid top employees), less meter maids & more cops

a city wide fundraiser ie: (food stands, t-shirts) (to improve nature)
tax higher for higher company

Eliminate the very high - paying superintendent positions in the Dept. of Parks & Rec & other areas, eliminating 
unnecessary paper - punishing positions & hold those responsible for losing City funds in the stock market 
accountable.

wage freeze for city workers
No new job positions open
cut back city jobs

Reduce the size of non-emergency city workforce.
Do not spend anymore than was spent in prior year.  
Establish business friendly climate to stimulate growth in the economy which will produce increased revenues. 
Restore pride in the city clean up neighborhoods ie graffite, alleys streets sidewalks etc.  

Cut fees for consultations, additional studies 
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Better planning and adjusting 

Do not reduce the budget of the main library or the police department.  Stop worrying about laying people off.  
The mayor is not their mother.  We need more police.

Long Beach is a beautiful city.  If we fix it up, our home values would increase and we would be able ot have 
good families moving in and unwanted people out!! Start with the west side.  90810

Contract out some city services - grant removal - tree trimming - street sweeping - curb - alley - gutter repairs - 
see that the city council isn't allowed to vote in such large pay & pensions checks.  Police should do police work 
only.  Many wasted hours at neighborhood meetings etc.  When we have a shortage of money & police.  We 
could have a 6 month trial period of no street sweeping .  

Fewer $100,000 per yr. employees less personal use of city vehicles Lower cost vehicles, more city work 
contracted by private business.  

Reduce programs / Privitize 
Raising taxes is not always the answer.  

Put certain services out for bid instead of hiring workers - maintenance of parks! Adult sports should be paid by 
participants.  Don't sell real estate make sure it is occupied and paying for itself.  

Be more disciplined.  Have more police checking that our streets aren't being damaged.  

Appropriate money that the city already has into more important programs and services.  Decrease wasteful 
spending 

We waste to much money on thing we do not need.  

Eliminate excessive spending on city employees salaries that really doesn't need it (i.e. city manager)

Requier and strictly eforce safety and licensing laws for bikes also charge license fee for scooters and 
skateboards and enforce those fees and safety rules (new state laws on 01-01-03).  Enforce laws against 
littering particularly in/and around parks and schools, increase penalties for graffiti.  Cite and fine property that is 
unkempt, or cars parked on lawns, blocking sidewalks etc.  Charge for people to reserve park space bur enforce 
their right to the space reserved.  Allow more neighborhoods to restrict parking with resident only sticker.  

Seriously look ar vehicles assigned full time to managers.  If there is an emergency need, yes if on call, there 
could be one vehicle for whomever has the duty.  

Minimize the number of participants sent to trainings, conferences, etc.  Strictly monitor supplies or equipment 
being requested.  Have an auction for old office equipment.  

 Workforce Development

Less increases of top management (ie:pensions,salaries etc)

cut administrator positions: to many administrator doing too little, creating too many committees & assigning too 
many reports for the rest of the stuff to do

Create more business and jobs.  

Reveseh City Utility Tax

Trim the fat & become more efficient.  Do not increase cost & taxes because people are out of work & hurting for 
money already!

-quit subsidizing developers
-develope the coastline to entire buseness/ tourism
-entire high-end buseness/housing 
-stop losing to Signal Hill-auto park etc.
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4 - 10 work weeks

Lower top-level salaries & conslidate middle management positions.  Also make an easier process for 
departments ot offer "contract-in" services so that they are encoureged (or required) to do so.  

Institute Programs to promote togetherness and cohesiveness among employees. The current environment 
promotes "me', "me", "me". Working together promotes survival 7 growth 

Start at the top with management salary & benefit cuts-especially retirement benefits-the whole Shelba Powell 
fiasco was an insult to the citizens of Long Beach!

Bond message are a last resort for fending revenue could be worse later

Get some better management

Allow the City to sell advertising on city property and on the internet. Have the users of a program pay for the 
program in user fees.
Allow employees to have a work no pay (Furlough)day, once or twice per month. Close City Hall and other City 
offices 1 or 2 days per month. 
Make sure charges to the City are correct, contractors are allowed a 25% over contract cost, cut to overage to 
10-15% and make contractors stick to it. Check the fees doctors charge the City for workers comp cases for 
overcharges

Decrease salaries for City Employees $100-200 thousand is a bit excessive!

Hire people who are trustworthy to handle finane.  Stop spending money on things that are not important.  

Cost of living increase...when ? prior fall 1999 nothing since 2000 to presence...Adequate pay and benefits cost 
of living increase would not be necessary and trememdous drop in empoloyee turn over, out sick or general no 
shows would nearly stop. Rental of trailers for office space, creation of upper management position with larger 
then life pay...use facility space wisely. Use youth sport coaches as officials and central parks pay on their area 
until they make play off-consider cost of travel and youth safety,

Review all services and maintain only essential important services. Cut out trips, expenses and feathered 
bedding. 

Get so called non-profits to contribute more to city - less to their board of directors and other administrators.  

cut waste

runthe city like a business, not a governmeny agendy!

Better leadership & choice of governmental persons-Lack of top salaries of city officials-are they too high?

I would be willing to pay more taxes w/ in reason to keep the city services

REDUCE ELECTED OFFICE BUDGET, MERGE CIVIL SERVICE & HUMAN RESOURCES, CONTACT OUT 
BUILDING MAINTENANCE & STREET LANDSCAPING, REQUIRE SWORN OFFICERS TO WORK IN 
COMMUNITY AND NOT IN ADMINISTRATIVE OFFICES, CONSOLIDAte all inspections (health, fire, planning 
and building)
require Harbor Dept. to support more tidelands costs.

Anything but do not take away any form of recreation for the community

Put money only into things that benefit a majority of the people

Cut City Council salaries. Do away with mayoral position & go back to council - reasons roteting on that position. 
Do away with all the travel junkets.

The city could have an N.F.L football team likt the Rams.  A staduim near L.B. freeway & 405.  Football fans 
never tire of football like visitors to the aquaruim.  
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1.Rescind recent wage increases
2.I would support all 3 bond measures if we had not just voted for so many state bonds. When the economy 
improves we could try again.
3.Eliminate travel at city expense until we can afford it.

To not give money to unimportant things.

Show the city budget so that people will know where the cut needs ot be done.  

eliminate med managment personnel keep park sites open late hours & part-time staff eliminate general sups. in 
rec. too top heavy cut from middle up

Maintaining health care (public health) programs.  Support of the clinics and laboratory which provide necessary 
services for the community.  

Quit hiring managers. Hire more park staff, maitenace staff, superrvisors.

Get state grants (funding) for some programs

Many of the programs can be paid for by individuals participating in the programs rather than take money out of 
the budget.  Many of the programs are not neccessary but nice to have.  

1. Save water: don't permit sprinklers on when raining outside 2. Look at light bulbs in street lamps-energy 
saving 3. Use more volunte4ers ie cross guards, teen centers, etc. 4. Freeze salary increases of top officials.

Lower pay for head office. 

Why don't you cut down those humongous salaries paycheck that those city managers and department 
managers make. Freeze salary of all city departments.  

cut out the pork, employee perks that are way beyond "customary". Attradt quality businesses & give free 
parking (who is going to pay parking to go to Walmart, Nordstrom's Rack) or take a luxury car to an unsecured 
parking area in downtown Long Beach? Sell the Queen Mary -- It's a financial disaster

What is the cost difference between salary for parking meter renders vs. actual parking ticket income?

1. Reinstate state public utility tax. 2. Put people in jail to work!

Encourage home based business as a "incubator" for economic growth by having a modest ($25-30yr) for the 
first 5 years.  It's ot high now!

buying are needs instead of wants 1st

Re-evaluate your pay scale structure and cut the top 10% by 20-30% and then yu will have a pay scale more 
realistic to the work they are performing. 

hire local resident to work repairing city street and sidewalk etc. they do the job right and prevent repeating the 
job because it was repaved wrong.

Assist R.R. Development opportunities by instituting a project management program that allows professionals to 
contact a single city individual for all development related questions and submittals.  A "one stop" program such 
as this will enhance schedules, bringing revenues into the city faster. Please call me for examples of this 
system.  ***personal information deleted***

Reduce street sweeping frequency to every 2 weeks. 
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-stop adult recreation
-close the health dept.
-sell the aquqrium
-close the redevelopment
-sell the covention center
-sell the Queen Mary

The city needs to look at long range planning and consider the whole picture. No new development should take 
place without requiring specific green space, % of profits to reinvest for city facilities, schools and parks to 
accompany any new housing, and strict enviromental codes. Polluters' (not taxpayers) need to foot the bill for 
their excesses and it needs to be enforced. Developers have too much say and not enough commitment to the 
long range best interests of the people of L.B.

 Put more people to work - programs that train skill sets for companys

have a volunteer day to pick-up trash on city streets somewhat like Beach clean-up.

 Put the money where it is most important needed and all the areas that lack financial support.

I find the city quilty of short sighted thinking that panders to developers. Long range planning with quality, 
environmentally friendly endpoints in mind and appropriate zoning is key. Increase tourism, clean up the 
environment (coke plant in harbor etc.)

I suggest a City income tax on people who work in Long Beach but do not live here such as in Orange County, 
South Bay Areas. Build A parking structure like San Diego did and change higher fees but reasonable rates, by 
months, day on weekly - stop money payments to City Officials for their pet projects and cut salaries and 
benefits for City Officials, decrease fees on Contractors Building Luxury Condo Department Building.

More efficiency in city govt. Reduction or elimination of overlapping or redundant services & programs.

It seems that there are probably multiple opportunties within the organizational structure of the city to combine 
departments or units who duplicate efforts-difficult decision to consider but often necessary.

reduce salary and "perks" for high level administration employees. Promote more efficience by reducing 
beaurcatic employees. An administration does not need aides, clerk, & sub clerks. One well trained employee 
can do a superior job without having to "be grateful" for his job simply because he is a minority.

We have waited years for services in NLB. It falls on deaf ears. It's too late to enforce all of the illegal houses, 
housing people in garage makeovers. Good Luck! Lighten the spending on things like returning the L.B. Rose 
Parade Float, honking horns in Belmont Shore. Police are scarce in NLB as far as service. We need alleys, 
sidewalks, trees trimmed-a whole sweep of NLB is needed. 

non-profit- should - support- themselves
dovt. benifets to citizens only
do not hire non L.B. residents

1.day care program are ajoke
2.we don't need computers in librarys
3.kids go on too many field trip
4.no cd's in library
5.too many un inportant programs
6.print all city literature in english only
7.discourage inmigration of aliens who do not fit in
8.corporate with i.n.s. to deport illegals
9.no city help fo rnon citizens
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Create a "citizens call to arms"! i.e. Do not close down any seniors functions; ask for their volunteer time to 
perform tasks which they are capable of to relieve the need for paid city ee; cleaning, maintenance etc. Pursue 
this philosophy wherever possible and applicable.-Hasten the sale of city owned assets which are not now used 
or will not be used instead of holding on to them-ie. storage costs, etc. Consider the city a profit center and act 
accordingly!

Consider the budget department by department. Look at effectiveness of programs-benefit v. cost. Not blank 
budget decisions! Look at crisis areas-gang problems, lack of housing all of which cost the city to loose 
momentum & quality of life, continue to concentrate on education. Why does the library have to replicate reading 
programs the schools should be providing, center family programs around schools.

lower salaries for some city employees, especially those with salaries over $100,000 per year

1. cut all mgmt, city sacaries $50K by 10-15%, $100K 20-25%
2. eliminate city councilmad "arbitary" budget

 Hier people who are invested in community long term.

1) Only fill positions where if not filled with a permanent employee, they are filled with more expensive overtime 
of existing employees, ie, communications dispatchers.  All others continue to hiring freeze indefinitely. 
2) Reduce size of workforce, even safety positions.   This is where the majority of budget/costs are at.
3) Reduce hours/days that City Hall is open, ie - 4 days a week, 7:30 am- 5:30 pm.  Also, reduce hours that most 
(all but those that have 24/7 coverage type of jobs-sworn and dispatchers) city employees work, from a 40 hour 
work week to a 36 hour workweek.  Reduce hours at libraries too.
4) Evaluate savings from more contracting out of more city services.   
5) Evaluate feasibility of increasing charges to other agencies, ie, fire service for City of Signal Hill.
6) Thorough evaluation of internal service charges, ie, the cost of Fleet charging other depts for an oil change.  
May be cheaper for services such as these to go to an outside vendor such as Jiffy Lube.
7)Every year the Adopted expenditure budget must be equal to or less than the adopted revenue budget, 
regardless of beginning fund balance available.  If this policy had been in place then our current problems would 
be less so.
8) Reinstate voluntary reduced workweek, voluntary furlough programs which were in place in the mid 1990s.  
9) Do not count on or expect help from one-time windfalls.  If they materialize, then save them for future one-time 
expenses.  Do not rely of the use of one-time funding as a temporary fix to the budgeting of ongoing costs.  

eliminate staff producing news from daily papers in city website.

Use the school gang people and we have gangs in PD teen centers. youth opp center. Don't duplicate money 
save money 

Everyone take a 10% cut in pay. Put welfare to work for the city or they don't get it. Cut trash pick up to once 
every two weeks. If someone wants once a week let them pay for it. 

Cut salaries and pensions and staff levels Certain societal issues should not be attached by city employees 
rather than top city leadership should direct money to tergeted nonprofits and hold those  non-profits 
accountable for community improvements. 

Disolve the red zones Add more parking meters to corner streets especially Ocean Blvd. No more parks, elimate 
arts funding and funding for the homeless. Make the school pay for student programs & activities.

Get rid of the Queen Mary. Cut mayor & council members salaries.

Spend less money on studies and consultants. Take responsibilty and make decisions. If they are really 
professionals less travel using teleconferencing. Less phone use more e-mail. Charge non-LB residents for use 
of parks soccer, Baseball, softball. Have libraries open weekends and evenings when people need tham rather 
than during day when people work.

If LB can not clean up the city, no one will keep their business here. Vacancies will increase. Tourism will 
decline. Do not decrease police efforts-increase it. 
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The city should have more interaction of its staff and community leadership to explore options - a wider use of 
volunteers and a better use of city stuff - I think the efforts of the city manager to reach out and get rid of the 
duplication of effort in various city supervisors.

Take another 1% In local taxes

Stop giving ridiculous raisesand salaries and benefits to city employees and administrators ! take a big cut.

Partnerships w/private industry and no-profits

I'm really not sure

too many unions too many perks kill the rose parade entry keep meetings in town

zero- based budgeting and develop long-term solutions for funding oppurtunities, not year-to-year ideas.

eliminate 'fat' from the top: cut staffing and therefore eliminate bloated salaries and  pensions freeze hiring and 
maybe that will result in more efficient work routines ;prioritize spending so that the necessary services gang 
control, police and fire dept services are adequatleyfunded while frivolous measures such as borrowing the Rose 
Parade float for 30,000 dollars are promptly discarded (here city needs to learn to think "practical" - what would a 
high school do it if i wanted a float - Decorate a local donated open top or flat-bed truck. Please don't further 
donate the the working middle class / working poor by bleeding them for money...

Increase pressure for financial bonds for trash/graffiti street cleaning. Decrease dereliction in good business 
areas.

More partnerships with non-profits. Use untapped resources-small businesses, gay & lesbian community. Get 
more volunteers from organizations. Get people to donate money at events (free arts events, etc.) by putting 
donation cans out. Get neighborhood associations to get involved. Use your city commissions more to do their 
job!

plae a small tax and increase on services chosen to be in effect or continued 

pay freeze for administrators

reduce management position and middle management positions. Rank and file also need to take a cut in wages 
of 3to 8% charge all who have a business in long beach, rentals, home bus, etc a fee.

cut from the top not the bottom.

Drop or reduce some non-essential programs and services

1) Cut out all excess emloyees at the city hall level and down 2) Cut use of all city take home vehicles 3) Cut all 
services on holidays!, utilize employees during (days work) 4) Support and use ideas' of your employees'! 
instead of outside help

Start charging for extra pick up and late pick up. Take photgraph for huge pick up and get ok to pick up

street sweeping should be every other week, or once a month, ot uses to much tax money when it si unnecesary 
to be done every week.

Where there is less crime less police.

not good enough skate parks 

Reevaluate the use of classified, generic city employees (admin. analysts, aides, etc) who are overpaid and 
utilize more knowledge-specific classifications to provide the service. 

Cut out unvessary overspending by management, they're spending taxpayers monies too freely!
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give uniform allowance to all uniform wearing personnel, particularly sworn, like all other cities....this will save 
money.

Cut city employee salaries starting from the top.

Please do not cut library hours of service

Deport Mexicans and yu won't need graffiti removal. Quit hiring imcompetent idiots that put us in these 
situations, and quit giving them $10,000 a year raises. He's sitting at home collecting a fat paycheck while we're 
getting out water taken away. One more thing. Stop catering to these God Damn Immigrants. This is America. 
We speak and read English. Stop wasting money on crap like this. Have a nice day.

Do not waste it. Spend wisely.

Enlist city youth for volunteer programes in city social services (for academic credit?)

For the future: spend tax payer contribution wisely; let have better management. The amount of taxes paid by 
citizens is enourmous. trillion of dollars every year. Until it's managed better by the feds, state and local 
politicians, no amount of cut-backs, eliminating this or that will help us. God Bless Us! before we ruin our world!

Fewer studies, consultants, data should come from sharing w/neighboring cities. What works/what does not. 
Extensive background investiations for every city employee is costly and the consuming should limit to 
fire/police/health care workers. Other public health and safety positions only. Seek community volunteers 
organizations for public education programs. 

Have LA county fire Department take over Long beach Fire!   

Look at # of consultants city has hired vs the importance of their position to date. Many have been hired several 
years agao & status of work duties have changed. Are they really needed?

Cut back on the number of high-paid ($90K+) managers in city departments. Replace PCs every 4-5 years, 
rather than every 3 years.

Get the white people out in more minoritys in-spend more on job better skills. Thank you

Increase taxes on tobacco products & alcohol. Put citizens review board in place to police the police/result fewer 
lawsuits. Recruit more volunteers to do some city jobs (senior citizens) on the job training for people of all ages.

Cut dept. heads 5% or pull money out of unimportant areas.

Stop increasing counselmens salary's. Stop pay city manager deperred comp. Turn Queen Mary into a casino.

Tourism-several R.V. parks needed. Encourage more business such as carson & city plaza, hi tevch factories. 
Publicity on our beautiful beach. Encourage businesses to modernize & improve.

Hiring freeze-wage freeze-pension freeze. Require businesses to remove graffiti from their premises.

The code enforcement officer hired to keep tabs on garage slaes without permit should give out citations to 
people whose garage sale is over and they left their signs up. they should be cited if signs still up after the 
garage sale. They signs are tacky.

Reduce bus service to the Los Altos area.  Move vacation days around to give city employees a week off 
between christmas and new years day.  Reduce the work force through attrition.

Stop buying new cars

Convert all city vehicles to natural gas or electric.

This won't fix the budget, but I wonder why two cars have to follow the other sweepers?
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Council members need to stop being "yes men/women" to the voters, only to have to find a "fall guy" for the short 
falls that occur due to ill advised decisions.

Cut salaries of top management at city hall!

Build and assist to build revenue/income producing assets to encourage tourism. Most important project-The "Art 
Exchange" will bring 1000 of tourist and create a new source. Sales tax and 20 new businesses. 

Evaluate facility usesage and close facilities when they are not being used during the day. Have one staff person 
on duty if necessary. Cut personal from sthe top not from the bottom (which generally is in contact with the 
public). Sweep street every other week. 

Develop a auto mall.

Leaner and meaner government. Reclaim oil royalties. 

The salaries and pensions of the city employees and especially the higher ups are way out of line!

Get rid of the "fat cows" in gov't office

Long Beach will bankrupt itself for increasing costs for pensions. this should be addressed now!!! A 50% pension 
is a very adequate pension; coming after years of top salaries. 

Be sure the decision makers in the city office follow though on projects. Be more productive, less lip service. Be 
sure the these people truly care about the city! Work on driving out the slumlords and preserving existing Apt. 
buildings to attract a better class of residents who work for a living instead of live off of the city. In short: Long 
Beach can be a beautiful profitable city if it attracts "Class" not "Trash" Concentrate on attainable ventures!!!

podar los arboles y luz para nuestra seguridad 

To save 50 million dollars reduce city employees by whatever percent is necessary. city employee benefits & 
conditions are much too liberal & should be curtailed. this is a sacred cow and nothing will be done because the 
one's who control these areas are the biggest benefiares. 

Management reduction.
the city administration is too top heavy. this is very costly. Make appropriatley cuts in this area.

que haiga mas luz y poden los arboles

que aliminen mas las calles y corten los arboles

More lights & tree trimming

revisar y analizar la estructura organizacional de los purtamentos y eliminar los puestos demas. simplificando 
asi la labor en la oficina.
Organizar eventos dentro de la cuidad con una pequena cuota o pago.

To rim the trees & light the street rather than hire police.

Save money on extra police and crime by replacing street lights and trimming trees. 

I will feel safer when street light will be raised from 70 watts to 100 watts & also tree trimmings be done more 
often & cut in such way to the light is not blocked.

We want our street lights change to 100 watts & trim trees often. We have had several accidents in our 
residential area due to these factors.

We need to change light streets changed from 75 to 100 watts need tree trimming done more often than ever 4-6 
years. We need these projects funded ASAP!
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Our area needs improvement on street lighting & trees be trimm. Please do something & help our area with 
90810 zip code.

We need improve street lighting in the Westside.

Eliminate four city council districts.  Five would be enough.  Have all councilmembers sit "at large", eliminating 
competition among districts.
An alternative would be to have three districts and two at-large.  Eliminate City Auditor and staff; auditing would 
become part of Financial Management.  Combine Technology Services and Financial Management departments.
Minimize internal charges between departments.  Annex Signal Hill.

Reduce spending on non-essential "nice to have" programs. Eliminate fire, police, overtime, feather bedding and 
reduce budgets for public safety non-care "nice to have" programs consolidate elected depts under city mgr (ex: 
civil service and human resource.

Cut every city hall office by 10% (way overstaffed). Cut down on city transporation & driving. Cut travel way 
down. 

Lower managerial salaries. Board, city manager etc... Cut bureaucracy!! Less paperwork!!

Do what the private sector does: Cut staff! Reduce salaries. Save schools and library

we need speed bumps on the street one someone is going to get hit by speeding cars speed bumos needed

stop retierements for short team city councel men

use staff employee's to do other duties that may cost money for example - graphics, artwork, artist and they 
could do it. Many employees are very skilled.

Hire the homeless and let the poor and homeless in Long Beach lend a hand, they will if you let them. It's their 
city too!

Thanks for the survey-Hope you are listening!!

More lights and tree tremens for safety streets.

Don't keep the commencial city vehicles running for too long unnecessary

Speed less on items that are not essential.

Use lower quality paper for citywide surveys. Implement paperless offices.

Although is will not be popular, elemate the LB Municipal Band, revenue to museums and cultural events-Sorry-
during different times must concentrate on basics i.e. bring up our police force to maximum.

We showed have been reserving for a down time when we were running surpluses-poor leadership from city hall 
and council. 

I would like a better place for all and everyone to live!

Raise taxes on upper income ($200,000 per year) families

Increase volunteerism. Incrimental tax increase to 1% in 1 year.

Departmental education for more efficienacy of employees instead of adding more employees to goof off and 
take excessive lunch hours and sick leave to the point of abuse. 

Tax outside businesses who make profits in Long Beach (Stores at new promenade)
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Improve the city's image in order to attract more tourists and businesses. I just recently watched a documentary 
on rapper Snoop Dogg (a former Long Beach resident) and they potrayed Long Beach as a drug and gang 
infested city. This program aired nationwide. In fact, the only significant publicity I have heard for Long Beach 
has come in the form of rapper's singing about the city and they don't make it seem appealing. Maybe a little 
positive media campaign might bring life into the city. Just a thought. 

Start by making all city program pay for themselves. By imposing fees & getting money from civic organizations 
to pay for participates enter fees on a case by case basis. Sell advertize sign and name of alleys to business to 
cut cost of repair as caltrans does on freeways. 

Hire someone in all budget areas that really cares about people not fat budget managers!!!

Belt tightening-more efficient employees who do not have to work under stress by being afraid to speak up and 
fear of being reprimanded for disagreeing with a supervisor who has been on the job too long and is just waiting 
for a fat pension!!

Recend the lastest pension increase for city employees. Cut back on frivolous events-Recognize our budget is 
kaput and tighten belts wherever possible. I am glad to see this survey Hoorah for Long Beach. We Love it!

Street sweeping could be semi monthly or monthly

Make city departments more efficient. Too many supervisors and managers and not enough workers. Cut 
overhead costs. Let city workers buy anywhere including Costco. PO stystem inefficient and we pay too much. 
Public works, personnel, tech services and purchasing take forever-need to streamline operations, response 
time, paperwork. Do outside audits of department operations. 

1. Place caps on salaries of staff & elected (officials at city hall appointed) 2. Reduce expenditures on studies 
done by consultants outside city hall. 3. Focus on what is needed in Long Beach Not what is done in L.A. or 
Pasadena, etc. Thanks for asking our opinion. Do it again please. 

Don't know specifics of current budget so can't say what needs changing.

Distribute the money evenly.

1. Cut bureaucracy 2. limit informational fliers-use online 3. place importance on efficiency.

1)Reduce salaries 2)Seek volunteers

Increase property tax 

Look into fund raising programs available at current Long Beach businesses. ie Krispie Kream Donuts 

Reduce energy costs. 

Nominal fees for recreation programs to offset cost. Nominal fees for library services to offset cost. Market 
survey for compensation & usage adjustments.

Increase fees for programs that are only used by a few people, those who benefit directly should pay more. 
Privatize as much as possible, limit city to essential/important tasks, drop the rest. 

Eliminate

Stop reinvesting in downtown Long Beach and start in our neighborhoods and residents. the city of LB is fixated 
on downtown.

More parking for residents & business

We are in need of adequate parking facilities to accomodate shoppers and revenue raising visitors. 

As an event producer having more parking shall increase revenue. As a realtor, a major complaint by 
homeowers and prospective homeowners is the lack of parking. 
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Start from the top where the money is at. 

Pass on cost of certain training classes such as fire safety, drug aware etc. to the schools, require all city 
employees to give 8 hours actual work for 8 hours pay i.e. refuse drivers finishing route in 6 hrs + paid 8. 

Roll back all upper city employees wages! that are above the normal wages that got big raises months ago. 
When other departments are suffering and people that are in line for promotions in those other departments 
have to wait! Lay off all unclassified employees. that should save lots of money!

Stop all city employees using city cars for home or any private used, work 10 day and four day a week than off 
all energy at any day off

Get rid of manpower people

Non-essential managerial positions receiving high salary and/or wages should be reduced and /or reassigned to 
a lower position classifications. 

Restructure high paying officials. Lower pay & make them work for their money. To many chiefs not enough 
indians. Put hard working employees to run city & i'll bet it will make a huge difference. Take city officials down to 
take their jobs so they get a better understanding of how different departments work & what they need. 

Downsizing city management officials (Big Money Employees), due anway with the free loner vehicles for city 
officials. 

Stop giving employees raises based on favortism and start paying attention to the employees that actually work. 
Give raises based only work performed. 

Have the harbor department transfer funds to general fund. 

I would stop giving all of these city officials large raises. 

Cut at the top, in government spending. 

This survey needs pie charts- very hard t fill out realistically without having $$ amounts currently budgeted. This 
survey is a "teaser" and frustrating. I do appreciate the intent. 

Let schools put up their share-Where do lottery monies go anyway? "Increase in fees for select city programs." 
Don't lump them together! Totally separate programs!

Increase tourism, keep city clean looking for that, get some attractions like a big mall or amusement park to get 
people to visit.

Fix the audit mechanizms-"responsible spending"

Provide free parking to stimulate shopping. 

Long Beach is a great city. If the city is expecting further cuts or shortfalls in the budget, inform the public about it 
now. If we can see a projection graph or map of the results of the passage of the UUT cut, show the residents 
what they voted on and exactly how it affects the budget. Graphs & pictures help. 

I believe some dept's have bottled water that is paid for by the dept.-use drinking fountain. No free lunches for 
mgr's meetings during lunch. 

Keep more work inhouse. Why pay subcontractors for so much work. The city can handle the work load.  

Reduce newspaper subscription hours, have managers share paper or read paper online. 

Eliminate feather bedding in fire dept. Reorganize police deployment practices. Replace certain "sworn" 
positions w/civilians "all jobs cannot be saved! Attrition won't be sufficient. 
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Don't put tax-cutting props. on ballot! (eg, re util. tax). Dumb voters don't know what they're doing. That's why we 
have a city council- ie, to make responsible decisions. 

This survey lists "Gan Prevention" and community based arts and cultural programs as separate entities. 
Libraries, theaters and the visual arts are "gang prevention (and more effective than "Dare" will ever be!)

Control Spending

Decrease spending by city council-eliminate vacations in name of research and frivolaus spending called "drop 
in the bucket"

Reduce most city employee salaries. Particulary Police & Fire. Too many managerial & supervisory positions. 

Reduce management salaries and retirement benefits; hiring freeze

Reduce salaries of city officials!

Home improvement rebate program is important.

Raise taxes

City Budget Recommendation: First, I don't have enough first hand knowledge to make recommendations on 
what could/should be cut back. However, I can give recommendations on how to increase revenue. The 
perception of Long Beach within my circle of friends is that Long Beach may be a great place to live, but a boring 
place to spend time. In order to keep residents here we need an attraction like Santa Monica's 3rd Street 
Promenade, or Universal's City Walk. We need a place for adults, that is fun enough to be its own attraction, not 
just a place to shop. That will increase dollars spend inside the city limits of which Long Beach retains 1% of the 
sales tax. I think it would also improve tourism and convention crowd entertainment. Currently we have Pine and 
Second Street. Neither of these act as an attraction in their own right. You go to each of these places for a 
particular restaurant or bar, not just to people watch. My hope was that the new downtown mall would do this, 
but I have a feeling that it will only be a place to shop. Three places this could work are Pine Avenue, Broadway 
or 4th Street where businesses are dying. One of these areas should turned into a pedestrian district and a 
permanent outdoor vendor market with shops, bars, open air cafe's and ample parking; an adult attraction. We 
need to create an areal like Plaka, Athens. A second, unrelated project would be to clean up Pacific Coast 
Highway that thoroughfare could be a fantastic place to drive and shop if a comprehensive plan to redesign it 
were implemented. It needs its buildings recessed from the street and a uniform architectural look (preferably 
Spanish stucco with red tile), the land itself isn't any different than the land in Newport Beach, yet the way it 
looks now people are afraid to drive down it between the 710 and the Traffic Circle. Please note that both points 
involve creating a new perception of Long Beach. I would hope this could be done through incentives and risk of 
the private sector that stands to profit from the changes, not by creating a bond issue or other debt security. 

More public parking structures

Cutting out all non-essential programs-such as adult sports and programs that have shown to be of little benefit 
in addition to programs that benefit only a very limited number of people. 

1) Create a retirement incentive program where highest paid support staff would take barly retirement-leave 
position vacant for 6 months-replace with qualified new hire at lower salary level. 2) More closely monitor 
productivity and quality of city work crews as well as contracted out services crews. 3)Cross train staff position-
especially park & rec staff members. 4)Train mgrs. & supervisors to a higher level of performance delegation, 
productivity, supervisorial skills. 5)Hold top dept. administrators responsible for performance of those in their 
department-conduct regular performance reviews. 6)These reviews start w/ city mgr. and all the way down to p.t. 
hourly/seasonal hires. 7)Reviews hold @ level responsible for level it surpervises and so on etc. 8) Quit the 
developer incentives-we are a great city, a good place for business-DDR Plans for Queensway Bay stink-Have 
them pay us to be hre-what other city has avaliable water front property with a growing urban mass?

Lower wages on city people. 
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Moderate fees. Sponsorship and parent involvement, it's time for parents to be involved & responsible, not leave 
everything to others. Business/private philanthropy. Volunteers. Expect users to pay in time, if not in money. 
Back to basics , out fringes. 

A zerobased analysis of all supervisory and non essential clerical positions eliminate the council members' 
discretionary funds. 

Cut down the payroll on City Council and 13th floor members.

Go to flex hours for employees (4 days 10 hrs.) or (9 days- 80 hrs.)

1. Employee iniatitive, forced retirement 2. Go to "Flex scheduling" Option (A) or (B)  (A) 4 days 10 Hrs day, (B) 9 
days 80 hrs day.

For a start: the city council people don't need the city to provide "cars" for them. This seems to be a waste of 
money & would help the city save $$. These cars should not be available for there personal use. 

Contact Maxson at CSULB=he knows how to get money! Think out of the box, "Not how to cut budgets". But to 
"enhance the budget" Going out & getting sponsors for the money. 

Reduce management salary by 10%

Eliminate duplication of effort.  Combine Commercial Services call center with Long Beach Energy call center 
(at LBE).  Send all bad debt accounts directly to a collection agency; contract out for ambulance billing and 
collections and ALS transports. Contract out for parking citation billing and collecting.
Contract out Reprographics, Mailroom and some Technicaostioni

The city should look at the frequency of street sweeping in certain areas; esp. council districts 2,3, & 5. I live in 
one of the nicer areas of san Pedro. The city of Los Angeles sweeps our area maybe twice per year and the 
streets remain clean!

If you call me I will let you know what you need to do $10,000,000,000.00 easy and fast. 

4 10's for city employees

Create more programs for help the comunity in many areas. Increase advertisement in community services. 

4/10 work schedule for city employees. 

Promote re-developemnet, welcome and encourage new businesses and tourism.

4 x 10 workdays for employees 

Elimiate non-essitial services.

Increase parking fees at lots of parking structures (not meters). 4 day 10 hr/day employee flex. 

Work 4 day a week 10 hour days other city do it and it saves money.

We need 4 days per week-10 hr days. 

The City needs to change it's thinking. It seems that, if it makes sence, the City will not do it. My suggestion 
above makes sence. You have to spend money to make money.

Fire the city manager & let the mayor run his job. Isn't that why we elect a mayor-cut out the allocated $ to the 
city council including perks. 

Stiffer fines for code enforcement violations.
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Address the issues rather than bandage the wounds. Youth programs & parent education + neighborhood 
associations + city sponsorship of these, promotion yes it means spending but then the whole value of LB goes 
up.

Public platform entertainers Artemus Ward, Mark Twain

Cut out free spending-look how to make the budget lean, mean & helpful

we need health casre for cities

Cut city personnel (upper mgmt) salaries

You're doing it-priorities essential city services. 

A complete overhaul of the situation. 

Reduce Payroll

Raising taxes and fees.  

Apply a small fee - 50 cents to a dollar - for each ticket purchased for an event.  This revenue would then be 
provided to the area of responsibility for the repair, maintenance, etc., of the areas affected.
Any damage, other than normal useage, needs to be paid for by the vendor(s), users, permitees, etc.

To lower the high salary of city officials especially whom are receiving income of $80,000 and over. 

cut city jobs that, have workers on stand bye waiting for something to do.

4 days a week 10 hours a day

work more hours use days. 10 hour days/4days

Rid the city of redundant protocols/inspectors. Increase dramateally business friendly attitude city services for 
service not police/enforcement attitude.

Do away with employees 1. cars 2. phones 3. big offices. Cut staff & freeze employment until you get ahold on 
problem. *Most Important City Council members should lead-not blame everyone if they do nothing!

Cut the pay of the Mayor on down including the council members and do not let any city employee has a city car. 
Why should the citizens of Long Beach pay for a car for a city employee, let them take the bus and pay for the 
bus like the rest of us or pay for a car, insurance, gas like the rest of us. 

Health Department was never mentioned at any of the above programs.  I would personally like to have current 
services be continued.

To divide in equal budget to many programs for the most important things that could help the city look better and 
it would be great for the growth and children of the future. 

Re-evalute council members salaries. Why are they getting paid so much for doing so little? Apparently they 
don't earn their salaries otherwise we wouldn't be so far in the hole. 

Give the people back their $40,000,000

Hold a monthly lottery for a free year of gas to your house (up to $125.00 per month.) When the gas bill goes out 
add a check-off box to add $2.00 to the bill to be added to the next monthly drawing. 

Impose a road use tax on all cargo vehicles leaving the port of Long Beach each time they leave the facility. The 
fee could be about one dollar, be paid by the transporting company and added to the delivery fee of the receiving 
party. if "road use tax" sound to harsh, maybe call it a "Port Exit Tax & (fee)"

After review on salaries, benefits-action quit making it so difficult for new businesses to get established!!
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Sales tax-everyone contributes not just a few

REDUCE BENEFITS OF "MANGAGERS" I.E. CAR ALLOWANCES, "EXECUTIVE LEAVE" 

Advertize for volunteers. Pay cut-smaller salaries. All city personnel take reduction in pay, from Mayor-down to 
street sweeps (but no lay offs). 

4 dsys a week 10 hr. days for city employees.

Reduce the city council budgets for staff and office. This does not appear as an option on the form, and it should 
be a option. 

Look at other large cities that have experienced or are experiencing similar budget crisis and see how they have 
dealt with or are dealing with a large budget deficit.

Decrease management salaries

Keep the curbs painted so that our police can give more tickets and not just say sorry the curb is too fadded to 
enforce.

ALL CUTS START AT THE TOP.

1.  Honesty.  For a start, state clearly who is the "We" who has composed and is sponsoring the so-called 
"community" survey.  Stop misrepresenting the budget problem as a matter of supporting or cutting the listed 
services.  Explain how your listed bond measure 'options' (for 'parks...', 'public safety facilities', and 'streets...') 
are supposed to avoid rather than aggravate future budget deficits of the very kind you claim to be trying to deal 
with here.
2.  Creativity.  Solicit, organize and institute non-expenditure non-revenue citizen volunteer measures to replace 
and enhance existing (actually or supposedly) services, from street sweeping to crime prevention and response.  
Work smarter not harder: help citizens help the city, through a first-class well-maintained city web site whose 
information is copious, complete, well-structured, readily retreived, definitive, reliable and up-to-the minute.
3.  Democracy.  Institute genuine citizen democracy and fiscal oversight, by requiring - for every proposed on- or 
off-budget expenditure - that a randomly selected ad hoc citizen review team ('jury') be given full power to review 
the expenditure, and confirm or reject it.
4.  Sustainability.  Start routinely implementing the fiscal sustainability and responsibility provisions of LB 
Strategic Plan 2010, which calls for life-cycle costing and budgeting for all projects (e.g. action item E 1.4).
5.  Responsibility.  Be responsible stewards of the city and public finance and resources.  Stop the unbalanced 
focus and giveaway spending and the issuance of bonds for downtown gimmicks, tourism promotion, and big-
box retailing.  Stop forgiving sales tax revenues from favored new businesses.  Stop wasting money - and 
destroying parks - in order to build unneeded restaurant malls and unneeded big stations for police who should 
instead be in storefronts or walking or cruising their beats.  Stop wasting money and support - including staff 
time - on publicity fluff and propaganda stunts: e.g. LB floats in Pasadena's Rose Parade, consultant studies 
leading nowhere or to motherhood decisions, and politically appointed and manipulated advisory commissions 
which have no genuine and formal decision power.
And a sixth prerequisite:
6.  Credibility.  Rescind or amend recent commitments to massive pension and upper-crust salary hikes.  
Everyone wants good salaries, great pensions and job security - but there is no reason why Long Beach 
employees and especially upper management should be supremely indulged in all three categories.

Increase for people caught graffiting, loitering, or violating city codes.

Since nothing is easy, an honest look at all city expenditures as they benefit the city over all rather than benefit a 
particular district. Council people and mayor must understand the entire needs. 

Raise costs for entertainment programs and other park activities.

When someone parks on street for street sweeping day; two their car after the 3rd infraction. Use city towers to 
tow the car & if they never show to pick up the car, sell it. 

Create a 4 day work week for city hall or just certain departments. 
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Re-think if we really need all those managers and supervisors.

Allow for private business sponsorship of various city buildings, structures etc. It may be Abit tacky buty the city 
needs money, at least they could be removed when money is more available. 

Editorial "Budgeting At Odds" says alot! When is the city council going to get real!?! They spend money like it's 
mine! Not theirs. 

Lower salaries & pensions of higher tier city employees.

Cut bac or even eliminate pension plans for city employees.

What happened to millions of dollars to fix streets etc. that wasn't used? (according to PT 2 yrs ago.) Cut back 
pension plans. Don't give millions of dollars for poor companies to come here. Don't need $100,00-$500.00 
studies (most aren't any good)

Look closely at city salaries, perks and the council members slush funds. At least show the public how cuts were 
prioritized. 

2yr freeze on hiring except very essential positions. 2yr pay reduction, mayor down (5-10%). 2yr freeze on new 
projects. 2yr freeze non important items. Why didn't we have this opportunity on the Big $$$ items that got us in 
this predicament. Now we can choose what cuts in services? Q.M., Lighthouse Queens Bay City Shopping area 
& others. Aquarium. Do another revue in 2 yrs. 

Reduce by 5% the salaries of all city employees whose salaries exceed $100,000/year. I don't know about the 
work load that most city employees have, but I do know from observation over many years that the park and 
street employees numbers could be cut considerably if the remaining ones were willing to do a day's work for a 
day's pay. I have been a resident of Long Beach for 46 years and consequently have observed a lot of city 
employees in those two areas. I can honestly say that when there is a group of city employees on a project, 
there are more standing around watching than working. My guess is that if private industry were doing these 
jobs, the number of employees needed would be considerabhly less. I say that despite the fact that all of my life I 
have been a strong supporter of labor unions. If these employees were paid by the job rather than by the hour, 
there is no doubt that their productivity would increase markedly. Consequently I would favor a reduction in the 
city work force. 

1. Listen to George E. in Business Journal. 2. Mandate that council members attend budget/audit meeting & not 
pretend they are Enron board members. They are now on the right course. 3. Press-Telegram should report 
more local news & become more involved on reporting information.

How did you get in this mess when you find out you'll know how to solve the problem. 

Do concentrate on fixing streets! Audit; eliminate services not used.

Rein in upper level salaries! Lower some...

Entertainment tax, Alcohol drink tax, cruise ship tax. 
No more bonds, our bond rating may go down. Admission tax on concerts plays, musicals, grand prix, strip 
clubs, dinning tax on restraunts, alcohol drink tax, city tax on the sale of alcohol, beer. Tax on conventions, 
higher taxes on protests and demonstrations, you would think that a city of close to 1/2 million people, that has a 
potential tax base of that size could support itself. You should be setting aside money on improvements, my 
condo assocation does. I have lived in Long Beach, for 16 years and for 13 of those years it's economy is bad. 
You would think that the City of Long Beach would have learned how to live on less, within it's budget I do. The 
employees tell you how to save money. 
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Too many chiefs in each area. Just have one person in charge. Save on payroll.

In El Dorado Park (Section # & #3) I have seen workers sleeping under the trees (in truck) when they should be 
working!  The Water Dept. comes out for a little pipe replacement on the curb and they send 3 trucks and five 
hours of work! We are not getting the work at the park. Someone needs to check on works. Also the Water Dept. 
Too many people and trucks for small jobs! P.S. Whey does it takes 5 people to check a bad tree on a street! 
One drives a L.B. S.U.V. to check. Waste. 

Reduce all city employees & elected officials pay & pensions. Tie their pay to performance. Use more private 
contractors for city work. 

The 4/10 work week. Close City Hall on Fridays. I would promote better attendance from employee's & save cost 
by closing the doors of city hall 4 days a month. 

Like the Lifeguards did, eliminate the Social Security Tax currently paid by City employees and have the 
employees pay their portion of PERS instead of paying the social security tax.

Attached Article. Trashed-Tons of debris sneak by the L.A. River boom and end up in the harbor, at area 
beaches. Far Too Costly! Also article attached on Parking at City Place. 

This survey does not address all issues and may be deemed "loaded".

Increase Airport fees and traffic fines.  Charge the party giver or homeowner on the 2nd complaint for police 
assistance on loud party's.  Reduce street sweeping to 2 times a month.  Councilmembers: take away City 
vehicles, field offices, reduce staff and discretionary funds, all council meetings at City Hall during the normal 
work day, City Hall go to a 4/10 schedule, reduce street lighting in low crime areas.

This should help a little?  I suggest that a MANDATORY $1.00 or portion thereof, depending on what a person's 
salary is, be taken out of 1 or 2 paychecks a month.  This money could go into a special fund, AND MANAGED 
VERY WELL BY JUST THE RIGHT GROUP OF CITY OFFICERS AND AUDITORS, for use in keeping up very 
important programs to the community and / or just held there for the purpose of taking us out of the hole, etc.  
What about that? I would be willing to give $1.00 back to this great city if it was managed properly.  I am 
fortunate to have a wonderful job.  Thank you.     

Many departments have too much administrative support and some don't have enough.  Evaluate what level of 
administrative support is needed.  Some departments have gone through major change/reductions without a 
review of administrative and management support.  In some cases, there are similar managerial positions in the 
same department. No more managerial positions should be added to the budget. No departments should have 
support staff for Secretaries. Cut the amount of money given to the PCA.       

Is street lighting energy efficient?  Turn off every other or third street light except in high crime areas or when to 
do so would be a traffic safety hazard, in order to reduce City's energy costs.

REDUCE MANAGEMENTS

city officials are paid extremely well to find a solution to this problem. since they have not done so, reduce their 
pay. they should be compensated only for the work they do. asking the citizens and employees for ideas to fix 
the budget is unacceptable. many city employees live very nicely on half the income of what the city government 
makes. instead of raising the cost of living for long beach residents, reduce the pay of the city government.

LESS UPPER MANAGEMENT .....DO WE HAVE 352 DEPARTMENTS FOR HAVING SO MANY MANAGERS?  
RE-EVALUATE YOUR MANAGEMENT NEEDS ....TAKE A HONEST SURVEY OF WAGES AND OTHER 
CITIES. WE DO NOT NEED TO PAY TO BRING A FLOAT HERE.

donations

stop fixing stuff that is not important to the city and the neighborhood.

Pray- the Lord always can help and he's always there and on time 

sell city bonds 
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stop playing people too much to do the same thing as some one else is getting paid less 

Education/ educate the community 

scrutinizing the big picture instead of being pety.

I recommend a voluntary program of 38 hours work (paid for 38 hours ) with dept approval and where an 
indiviuals work load can be maintained satisfactorily.

have city got to 9/80 program with every other friday the city is closed. fullerton saved money doing this and 
employees become more productie contract janitorial instead of having city employees .
Vendors that are contracted like computer photo, printing our department have saved 1/3 cost for printing by not 
using the repographic outside printers. costco film costs are 1/2 the ost of contract film processor. Computer 
software is 1/3 cheaper from internet companies then using compuserve. 4-eliminate seminars, travel, classes 
until budget is balanced. reprimand arrogant councilpersons when they waste resources, ex. one councilman 
had the fire dept. cut the security doors for the city garage because he forgot his card. City cost $250,000 this is 
ridiculous.

paying bills online and charging a service fee.

Hire a CEO for the LBPD and remove a few deputy cheif or commander position. The LBPD needs to be a more 
efficient operations a CEO should manage the fiscal affairs of the police Dept Budget. Also take measures to 
reduce the amount spent on refreshments 

sell some city property. Prices are sky-high right now then eliminate the property services bureau

Create a new "pike" and use surplus funds to benefit about named programs.

port wage tax or income

don't do so many things -let's simply & slow down a bit.

extend work hours, have city hall open 4 days a week, cut down management staff to middle managemnent who 
can do the same duties. Early retirement for 50+ minimum 30years of service.

educate the public on the issue with the Police Department we hired lots of sworn officers and provided them 
with vehicles and equipment with one-time great funding and a 10% UUT. If we maintain the same level of 
safety, with 1/2 the UUT, other services must go.

perhaps the hotels that depend on visitors cam buy them 
to
sell the aquarium
 sell the queen mary for the city's general fund 
sell oark land to build houses 
sell park land to build houses 

provide incentives to increase early retirements ie. add 2yrto age to service for age over 50

Cut the salary from top paid employees like head of departments to balanc eout teh budget, that will do.

Reduce the size of the city hall's payroll in non-essential and staff related functions, such as the number of staff 
who conduct studies and process in-house procedures, similarily reduce the huge salaries and especially 
pension commitments to all city employees of a staff and managerial function, most notably at the highest tiers of 
bureacracy where the pensions are the highest and the impact to the public and direct services is the lowest. 
reduce the payment to consultants -work the current employees/managers harder and smarter. 

Pay the city manager less; ditto for the highly paid city bureacrats

let more money go to the port 

stop miss managing 
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Final ResultsIdeas for "Fixing the City's Budget Problem"
review purchasing contracts to ensure the city is receiving the cheapest price as possible or look at some in 
house services

Slicing uneccessary spending, certain conferences

reduce the number of staff positions for the City Council.  Eliminate their cars and cell phones and, if necessary, 
give them an allowance for these items.  Let the school district pay for crossing guards.

Increase tax

Independent audit of expenses and cutting of non-essential services.

Cuts in every department except police and fire. Especially trim what we pay the top people. 

Cut city hall staffing and bloated salaries of city officials and department heads. Revise and adopt realistic 
pension programs. 

Don't spend more than our revenue allows. You're going to have to make big cuts in services and jobs like 
everyone else has had to do. Sorry, but we can't afford more taxation. This is a city with the majority poor. 

Eliminate non-essential city vehicles; patch the black hole of 'public safety' spending. Have every resident pay 
monthly (on their utility bill) for ambulance services rather than billing for each call, OR completely contract out 
this service.  

freeze spending to identify spending for essential purchases and spend only if research is conducted on best 
cost and benefit of the purchase.  Freeze employee salaries.  Freeze hiring of new employees.  Review current 
staffing to ensure it is cost effective to have the position or not.

Hire people that have some sort of sense about them. Couldn't the City think of another way to repair ALL the 
streets downtown? Like have construction of a few streets, keep others open for travel, go to the next street, 
keep others open, etc. What a frantic way to get to work with ALL the street in construction! No one will ever 
know what it is like until they work down here. I'm surprised because of the important decision making people 
that work downtown couldn't think any clearer!

Remove cars and any car allowance for city council.
No new council PROGRAMS unless funded 100%.
Limit budget and staffing of City Council to a set amount, the same budget amount for all of them.
Move city offices from rented downtown expensive office space to less expensive city locations.
Require city employees live in the city limits.

take back salary increases and pensions, reduce city employees. take care of what is best for the city, cut the 
fab quit giving city employees to take home from our city.

use TQM ask boeing to assist because they are experts with TQM and customer service

lower salary at city hall

limit law suits 

Freeze salaries and no raises. reduce the city contribution to health insurance. Cap all city salaries at $150,000. 
Reduce city managers contract authority to $30,000 without council approval. 

Fire the mayor !

Eliminate duplication of tasks by mid level managment. Re-asses public safety mgmt/Get got out of health 
management and social services. Let govt protect the people 

raise funds through taxes on utilities and increase fees on parking tickets

Reduce the pension program. Have more contract employees. Charge more for all services. Apply for more 
grants. 
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Final ResultsIdeas for "Fixing the City's Budget Problem"
1) With the exception of emergency vehicles, take away ALL city vehicles that individuals are assigned and 
replace them with auto allowance.  There is no reason a City Council person (Richardson/Batts for an example) 
should be driving a $40,000 S.U.V. and putting large amounts of milage on it.  If she or others need a large 
vehicle to "do city business", let them utilize their auto allowance and lease one...!!!

We have no way to tell how productive some employees are.  Outside process management consultants could 
help in pinpointing staff that are underused.  We have many City employees who work like mad all day and some 
(more than most people know about) who are bored to death.  We can not afford to have anyone working in the 
City who has too little to do.  I don't think that asking those who don't have enough to to come forward is a 
realistic expectation.  We all need to be held accountable for the time we get paid for working.  Objective, outside 
observations are needed for this.

Too many contract jobs going out when it should stay in house for the city employees to do.  We need to pay our 
labor employees more money for their hard work and train them if possible to be not just good employees but 
better. Too many upper managements just sitting a big paycheck for very little work they do and taking money 
away from the real hard workers who truly deserve it.  Keeping the jobs within the city employees who will be 
responsible for all repairs and improvements can also be held accountable if any of the repairs does not hold.  

Eliminate non-essential employees.  

Remove the alternate work schedules...I don't believe that the 4/10 or 9/80 are productive.

No auto allowance for managers, reduce management staff (no layoffs but as senior managers retire-do not 
replace them) add more lead employees/supervisors reporting to managers, offer another incentive for early 
retirement (lump sum for insurance)and purchase supplies and furniture in bulk to save money.  

Transition to more contracting out of services, include public safety in budget cut scenarios, close unnecessary 
fire stations, require police and fire to contribute more toward their 3% @ 50 retirement benefit

contract one day services that will save the city costs

more parking for downtown

Improve our tax base 

Reduce City employee benefits and retirement escalation
Reduce unnecesary employees 

Streamline overlapping services, get rid of non-productive employees, quit responding to every squeky wheel to 
their satisfaction. PERSONAL RESPONSIBILITY for everyone, employees and citizens.

reduce the number of council districts to 5 or 7 and eliminate some excessive staff positions; get the cops out of 
the building and into the streets; combine services/functions; and, finally - seek and implement "best practices" 
from other agencies...we CAN'T be doing it 100% right and should be able to learn from others...

MORE AFTER SCHOOL ACTIVITIES 

NO COMMENT 

CONTROLLED SPENDING

lOCKING UP THE HOMELESS

Reduce the mayor city council's salary for them to stop taking vacations every minute.

tax the crack dealers and hookers.

Survey areas of city and sweep streets every 2 weeks in less dense areas. Make aure that the areas with high 
population get adequatley cleaned.
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Final ResultsIdeas for "Fixing the City's Budget Problem"
Expense Reduction:  Close City Hall every other Friday.  Many other cities work a 9-80 plan and close down 
their City Hall every other Friday.  Closing city hall 1 day would save in the electric, heating, water & security 
expenses.  Most City employee's work beyond the 8 hour day as it is.  Closing City hall 1 day every other week 
would be a beneficial in cutting costs, and a morale booster for City employees who would get a three day 
weekend every other week.

Bring  in an out side financial accounting firm that has experience  with other large city's to evulate the budget for 
there suggestions.  Yes! this would cost but it may give some new suggestions.  

Management cuts, fewer assistants, city councilmembers budget cut across the board uniformally 

Do street sweeping bi-weekly. The wave that comes out with every bill doesn't need to be in color, or on such 
thick paper.  For people that get shut off for non-payment, you should charge a higher reconnection fee for gas.

I liked the idea of selling street names, but please do not turn the City of Long Beach into a corporate advertising 
city (i.e. Citibank Blvd., ConAgra Ave., Edison Ave., etc..) like all the corporations have done with sporting event 
venues (i.e. Staples Center, Edison Fields, Blockbuster Pavillion, etc...).

not enough time to go over this issue.

OFFER A 4/9 WORK WEEK ON A VOLUNTARY BASIS,THIS WOULD SAVE 208 SALARY HOURS
AND ACCRURAL OF VACATION,SICK LEAVE,ETC WHICH ARE BASED ON HOURS WORKED. 
INSURANCE COVERAGE SHOULD NOT AFFECTED. 

RE-EVALUATE ALL OFFICES LOCATED IN NON-CITY OWNED BUILDINGS. IF ANY OF THEM CAN BE 
COMBINED OR RELOCATED IN LESS EXPENSIVE AREAS OR BUILDINGS.

  

Why isn't Police and Fire on this survey?  Do we really need a Class 1 Fire Department?  Wasn't the UUT tax for 
police officers?  Shouldn't the Police Department take the reductions?  Also, why are we still pumping money 
into the Queen Mary?  Let's get rid of it and make room for more cruise ships.

Once you get the budget balanced, pay attention to spending of supplies for each department.  Stop the general 
fund supplying.  When a department uses it's alloted supply fund, no more until the fiscal year begins again.  
That will teach them to buy only what they can afford.  Also, if a department needs pens, pencils, etc.  ask them 
to look around their own homes and see if they took anything home.  I myself have a glass full of pens from here 
and there (banks and other promos).  If everyone would bring in these pens and pencils, we probably wouldn't 
have to order any from Office Depot.  

We need to look closely at service delivery and the level of services we provide with what resources we have to 
provide them with.  Simply calling for a cut in management salary or pension plans is a kneejerk reaction from 
members of the public and press who don't realize how hard the City employees work to make the City a great 
place to live.  It is time to stop finger pointing and come together as a City (management, Council, employees, 
public and the press)to reevaluate how to provide the appropriate service levels with the limited amounts of 
resources available.  I think the City should be applauded for the effort put forth in this Budget Evaluation 
Process. 

Limit the size of the Council and Mayor staff; cut down on police toys; get cops from behind administrative desks 
and do the cop thing
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